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PENNSULA na'kaqm COUNCL

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Tuesday, 27 January 2026
Time: 9:00am
Location: Bamaga Boardroom

AGENDA AND BUSINESS PAPERS

Ordinary Council Meeting
27 January 2026

Dalassa Yorkston
Chief Executive Officer



ORDER OF BUSINESS

Lo APOLOGIES ...ttt ettt e b et b e bt e bt e s bt e sh e e she e s h e e eat e sae e eae e nneeareen eeneen 2
2. ACKNOWLEDGEMENT OF COUNTRY .......coiitiiiiiiiiniinieeie ettt ettt ettt siee b smee e smeesmeesanesane e 2
3. CONDOLENCES.........cooutiitiiiuiiiie ettt ettt ettt b e be e s bt e sbeesheeshe e sheesabesaeeeabeeabeeabeenbeebeenbeenbeenbeenbeen en 2
4. DECLARATIONS OF INTEREST ........ooeeiiiiiiiiiiiie ettt et e e e e ettt e e e e e s e e e e e e e e sannreeeeeeeas 2
5.  CONFIRMATION OF IMINUTES.......ccoeiittiitetieieeniteniee sttt sttt sttt st sttt e n e nne e 2
6. BUSINESS ARISING .......cooiiiiiiiiiiiiiieete ettt ettt et ettt s e s saee s sanesane e 2
7. NOTIFIED IMOTIONS ...ttt ettt ettt e s bt e s b s bt s ae e s meesmeesaee st e sanesane e 2
8.  COUNCILLORS REPORTS ......cooiiiitiiiiiiee ettt te e e e ettt e e e e et e e e e s e s e et e e e e e e eanbneeeeeeesesannreneeeeeaas 2
9. EXECUTIVE SERVICES REPORTS ...ttt ettt e e ettt e e e e ettt e e e e e s e eee e e e e e e nnneeeeeeas 2
10, LATEITEIMIS ...ttt ettt et et b e bt e s bt e s b e she e she e set e st e st e et e emneenteen eeneens 2
11. CONFIDENTIAL REPORTS......ooeeiiiiiiiiteee ettt et e e e a e e e s s s e 2
12, GENERAL BUSINESS ...ttt ettt sttt sttt ettt ettt e s b e e sbeesbeesbeesbeesaeesaeesaneeane 2
5.1 Confirmation of Minutes Ordinary Meeting 16 December 2025...............ccccceeeviveeeecieeeecnnen. 3
5.2 Confirmation of Minutes Ordinary Meeting 17 December 2025............ccccccccevvviveeeecieeeennnenn. 3
8.1 1Y E A oY | I 2T s To ) o PSPPSR 4
9.1 CEO REPOIT ...ttt ettt ettt e e e e s ettt e e e e e e sttt e e e e e e se s anbeeeeeeeesannbnneeeeeeenn ees 5
9.2 [T Ty ol = 2 =T o o T o SO P ST 6
9.3 Queensland Audit Office — Closing Report & Financial Statements 2024...................c.ccceeuuvee. 26
9.4 Executive Manager Building and Infrastructure Services Report ............ccccceeeeieviiiiiiieeeee e, 31
9.5 Executive Manager Corporate Services REPOIt ............ccoovviiiiiiiiiiiiiiiie e 37
9.6 Project Executive Enterprise Services REPOIt .........cccvviiiiiiiiiiiiiiiieec e 53
10, Late IEEMS ....cooiiiiiii e e 58
10.1 Executive Manager Operations REPOIT ..........oooouiiiiiiiiiiiiiiiiecec et sirae e e e 58
10.2 Executive Manager Community & Regulatory Services Report ............cccccoevciiiiieeeiiiiiciiineeeee, 58
11.1 In Committee — Motor Vehicle Policy REVIEW .............cooooiiiiiiiii i 59
11.2 In Committee — Housing PoliCy REVIEW............cccooiiiiiiiiiiiieieciee et 59
11.3 In Committee — State Government Transition Plan Report to Council.................cccceeeerrienennnen. 59
11.4 In Committee — CEO REPOIL.......oooiiiiiiiiiiiiee ettt e e et e e e e e e s sabta e e e e e e eesnnraeeeeeeeesnnns 59
12 GENEIAl BUSINESS ..ottt sttt ettt et e bt e s bt e she e s bt e saeeeateemteenteennean 60



