NORTHERN PENINSULA AREA REGIONAL COUNCIL

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Tuesday, 24 February 2026
Time: 9:00am
Location: Bamaga Boardroom

AGENDA AND BUSINESS PAPERS

Ordinary Council Meeting
24 February 2026

Dalassa Yorkston
Chief Executive Officer



COUNCIL ORDINARY MEETING 24 FEBRUARY 2026

ORDER OF BUSINESS

L. APOLOGIES. ..ottt ettt e e ettt et e e e e e ettt e e e e e e aab e b et e e e e e e e anbe et e eeeeeaaanssaeeeeeeeeaannneneee sannrees 2
2.  ACKNOWLEDGEMENT OF COUNTRY .......coiiiiiiiitieiienieeniie st st st st sttt e b e bt be e e sneesmeesanesane e 2
3. CONDOLENCGES .......ccoiiiiiiiiiie ettt sttt s ittt st s e et st s e b e bebebeaeaeeeaeeaaaaes sens 2
4. DECLARATIONS OF INTEREST .......cooiiiiiiiiiiiiiiiiieieieeeee ettt ettt ettt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeseseseseenas 2
5. CONFIRMATION OF MINUTES ...ttt ettt ettt e e e e e e e e e e e s nereeee e e e e sannneneeeeeeas 2
6. BUSINESS ARISING .........coomiiiiiiiiiiieitet ettt ettt ettt sat e sttt ettt e bt e bt e bt e bt e be e beesbeesaeesanesanesane 2
7. NOTIFIED IMOTIONS.......coiiiiiitiieeteet ettt et ettt sat e st st et et e et e e bt e bt e ab e e bt e abeesbeesmeesanesnnesanesane 2
8. COUNCILLORS REPORTS .....cciiiiiiiiiiiiiiiiiie et e bsbssnsssssssnnns 2
9. EXECUTIVE SERVICES REPORTS ... e 2
FO. LATE ITEIMS ...ttt ettt e e e e ettt e e e e e s ua bt bt e e e e e s e nb b et e ee e e s e s nnbeeeaeeeesannsneeeeeaes beneeeens 2
11. CONFIDENTIAL REPORTS ......couttiiiiiiiiieitet ettt et e st st sie e st st sae e st et e teeabessne e b e e b e e nbeebeenbeenreens 2
12, GENERAL BUSINESS .......ootiiiiiiiiitiiiiiiiitieeetteteieeete et te e ettt eeeeeeeeeeeeeaeaaaeaeaaaaaaeesaessaesssssesssnsssassssssssssssssannns 2
5.1 Confirmation of Minutes Ordinary Meeting 27 January 2026...........ccccccceveervieeeniieeeencieee e 3
8.1 LY E Ao T | I (=T o] o PSP 4
9.1 (0 0 0 3 (=T « o] o 5
9.2 [T T Lot 3 (=] o ] o PP PP 6
9.3 Executive Manager Building Infrastructure and Operations Report.............ccccccevvvieiiiiveeeccnnnenn. 29
9.4 Executive Manager Project Enterprise Service RepOrt.........ccccoooiiiiiiiiiiiiiiiieieeeeeeieeeee e 39
9.5 CEO Report to Council — Development of New Corporate Plan ...............ccoccoveiiiiiieecciiee e, 44
9.6 CEO Report to Council — Development of Trustee Leasing Policy .............cccccoveviviieeeciiieeeccnnenn, 47
9.7 CEO Report - Acceptable Request GUIAENINES ..............ccuveeiiiiiiiiiiiiee e 53
O LAt IEEMS ... e et e e e sttt e e e s e a e s nnree s 56
10.1 Councillor request to attend Civic Leaders FOrum ............cccccovvviiiiiniiiie e e esee e 56
10.2 Executive Manager Corporate Services REPOIt...........ccccooviiiiiiiie i crrree e 56
11.1 In Committee - State Government Transition Plan Report for Council..................occoeiiinnnnnen. 57
11.2 In Committee — New Mapoon Store — Feasibility Assessment.................ccccceevcieiiviciee e, 57
11.3 In Community — Closing the Gap Priorities FUNd ............c.cccveiiiiiiiiie e 57
11.4 In Committee — Housing Report 114 Lots Detailed Design Contract Award...............ccccoeennnnneeen. 57
11.5 In Committee — Injinoo Aboriginal Community Co-operative Association .................ccccccveeennee. 57
11.6 In CommMItte@e — CEO REPOITE ........ooiiiiiiiiiieiee et e e e e srae e e e e e s sabtae e e e e e sesaabraeeeeeesnnnes 57
12, GENEIAl BUSINESS ........oiiiiiiiiiiiiie ettt ettt set e st e st e s bt e e sabe e sabe e s beeesateesabeesabeesbaeenbeesabeesnses 58
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