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| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Tuesday, 28 July 2026
Time: 9:00am
Location: Bamaga Boardroom

AGENDA AND BUSINESS PAPERS

Ordinary Council Meeting
28 July 2026

Dalassa Yorkston
Chief Executive Officer



ORDINARY COUNCIL MEETING AGENDA 28 JULY 2026

ORDER OF BUSINESS

1. LEAVE OF ABSENCE AND APOLOGIES.............cotiiiiiiiiiieie ettt ettt e e e e e et e e e e e e e s sanbee e e e e e e e eanrneeeeeeeeanas 2
2. ACKNOWLEDGEMENT OF COUNTRY ......ccooiiiiiiiiiniieniieniienieenieesieesiee st e st e s e sttt seee e sene e seneeneeneeneenee s 2
3. CONDOLENCGES ...ttt ettt sttt et s st et e e e et et et e ee e e e e e e e e eeaeaeseaeaeaeaaaeaeaeeeeee unssssnnnnnnnnn 2
4. CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS .......ooiiiiiiiiiniieniteniee ettt 2
5.  CONFIRMATION OF IMINUTES .......ooitiiitiiitiniieitientiestte ettt sttt ettt et ettt e s bt e sbe e s bt e bt e sbeesbeesanesanesatenaees 2
6. BUSINESS ARISING .......ooomiiiiiiiiiieiteet ettt ettt et e b e s b e sa e sb e sae e e st e she e e st e e st e st e e bt eabeebeebe et nreenreenne 2
7. NOTIFIED IMOTIONS ...ttt ettt e e ettt e e e e s e ab bt e e e e e e eaaaabeteeeee e s anbebeeeeeeaaansseeeeeeeesannnree sannnees 2
8.  COUNCILLORS REPORTS ...ttt e ettt e e e e ettt e e e e e sttt e e e e e e e bbbt eeeee s e s nnbeeeeeeeesaannsseeeeeeeeeannrneaan 2
9.  EXECUTIVE SERVICES REPORTS.......ccttiiiiiiiiiettett ettt ettt ettt sb e sb e st sieesae e st e smee s st e smteseeesanesanesanesanes 2
10, LATE ITEIMIS ... oottt ettt sttt s bt s et s ae e s et s at e st e s bt et e e st et e et e et e enee fesbeesanesneenneennees 2
11. CONFIDENTIAL REPORTS..... .ottt ettt e ettt e e e e ettt e e e e e e sttt eeeeeeea bbb et eeeeeeaansbeeeeeeeeeannrenaeaeesaannn s 2
12, GENERAL BUSINESS........ oottt ettt e e e e ettt e e e e e e e bbb et e e e e e e nabe et e e e e e eananebeeeeeeeeaannnee seannneee 2
5.1 Confirmation of Minutes Ordinary Meeting 30 JUNE 2026 ..........coocueeeeeiiieeeeiieee e et eeetee e eereeeeenaans 3
5.2 Confirmation of Minutes of Trustee Meeting 6 JUuly 2026 ..........coooviiiiiiiiiiiiiiee et e 3
5.2 Confirmation of Minutes of Special Council Meeting 9 July 2026 .........coccuvieiiiieeiiiiiee et 3
8.1 Y N oL =1 I U] o To T o TSP 4
9.1 Chief EXeCULIVE OffiCEIr REPOIT ..ccceieie ettt e e e e st e e e e bte e e e e e sabaee e eenbeeeesnsees 6
1S B T oY T T | I Y=Y o o o USSR 10
9.3 Executive Manager Building Infrastructure and Operations RePOrt........ccccveeeeeiuieeeeciieee e 19
9.4 Executive Manager Project Enterprise SErvice REPOIT ....cciiiiiiiiciiiiiieee ittt ee e ssireee e e ee e s 20
9.5 Executive Manager Corporate FINance ServiCe REPOI.....cciiiiiiiiiiiiieieii ittt e e e 23
9.6 CEO Report on Queensland Government Budget 2026-2027.........coiiiiiiieiiiiieeeeniiieeesireeessnneeessseeessnsnseeens 26
9.7 CEO Report to Council — Freight Subsidy Regional approach..........cccecuveiiiciiiiicciee e 30
L0, LAt TEEIMS ot e s e s s a e e s saras 34
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12, GENEIAI BUSINESS ..uiteeiieiieiiee ettt ettt ettt e stt e st e sttt e bt e st e s bt e e bb e e sabeesabee e abeesabeesa e sabeeeabeeeseeesabeesabeeennes 36



