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| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Tuesday, 22 September 2026
Time: 9:00am
Location: Bamaga Boardroom

AGENDA AND BUSINESS PAPERS

Ordinary Council Meeting
22 September 2026

Dalassa Yorkston
Chief Executive Officer



COUNCIL ORDINARY MEETING 22 SEPTEMBER 2026

ORDER OF BUSINESS

1. LEAVE OF ABSENCE AND APOLOGIES...........cocoiiiiiiiiiiieiieete ettt 3
2. ACKNOWLEDGEMENT OF COUNTRY .......coiiiiiiiiiniinieeieeteete ettt ettt e st e sbeesmeesmeesmeesmeesanesane e 3
3. CONDOLENCES.........coitiitiiiiieittet ettt ettt et b et s bt s bt e sheesheesat e sae e eat e e st e et e et e e be e be e beenbeenneen on 3
4. CONFLICTS OF INTEREST AND COUNCILLOR OBLIGATIONS ........oooiiiiiiiiiiieee e 3
5. CONFIRMATION OF IMIINUTES.......cccooiiiiititte ettt e e e ettt e e e e e e et et e e e e e e e s sanneeeeeeeeeaanns 3
6. BUSINESS ARISING .......coooiiiiiiiiiiiiiite ettt ettt ettt e b e st s bt saee s sanesane e 3
7. NOTIFIED IMOTIONS ...ttt ettt ettt et e s bt e sbe e s bt e st e s seesaeesaeesareeanesane e 3
8.  COUNCILLORS REPORTS ......coiiiiiitititiee ettt te e e s ettt e e e e e et e e e e e e e e st ee e e e e e e s mbnreeeeeesesannneneeeeeaas 3
9.  EXECUTIVE SERVICES REPORTS ......ooeiiiiiiiiiiiiiiee ettt e ettt e e e ettt e e e e e st et e e e e s s e nnneeeeeeas 3
FO. LATEITEIVIS ...ttt ettt e ettt e e e e e e et b et e e e e e e e a ettt e e e e e e e aannbeeeeeeeaeaannreeeeeeeeaan eeeeaan 3
11. CONFIDENTIAL REPORTS.......cotiitiiiieiieniierte ettt ettt ettt sb e bt st st st sttt e ereene e 3
12, GENERAL BUSINESS .........ocot ittt sttt ettt ettt et sme e sbee s sanesane s 3
5.1 Confirmation of Minutes Ordinary Meeting 25 AUgUSt 2026.........c.coeeeeveeeeiiiieeeeieeeeecireeeecineean 4
5.2 Confirmation of Minutes Trustee Meeting 28 AUZUSt 2026.........cueeeeiieeeeciieeeeiieeeeeeireeeeaneeea 4
8.1 Y NV oT | I T=T o Yo o AP SPUSPUURRN 5
9.1 Chief Executive Officer REPOIT .....vvii it e e e erae e e e e 8
I A H [T T Tol - W 2 (=T o Lo o R PPRRRPPPPRS 12
9.3 Executive Manager Building Infrastructure and Operations REPOrt.......ccceeeeciieeeiiiieeeeiiieee s 24
9.4 Executive Manager Project Enterprise Service RepOrt.....ccccciiiiiiiiiiiiii, 27
9.5 Executive Manager Corporate Finance Service RePOIt.......cccuuiviieiiiiiiiiiiiiieeee e 31
9.6 Northern Peninsula Area Water Supply System Report........ccueeeeeeiciciiieiiee e 35
9.7 NPARC Workplace Health and Safety (WHS) POLCY .....oovvoiiiiiiieee e 38
9.8 NPARC Human Resources Report —July and August 2026........ccceeeeeieeeieiieeeccieee e 40
T ) (= =T o [P E O OTS TP 44
N o) oV o [=T o |l 2U=T o Yo o £y USSP 45
11.1 In Committee — Early Works Contract — Airport Rehabilitation Project........cccccceeeeeeiicciiiennnnennn. 45
11.2 In Committee — Ferry RoOad NP2 Variation .........cooveiiiiiieeeee ettt e eevrree e e e e e e einne 45
11.3 In Committee — Laradeenya Creek Crossing Concrete Upgrade ......cccevvvveeeeriieeeciiieeecsiiee e 45
11.4 In Committee — Arterial ROads RESTOration ........cccceeiieiiiiiiiiinieeeesee e 45
11.5 In Committee — LG INSUIrANCe REPOIT . .ueeeiicecec e e 45
11.6 In Committee — Non-Current Assets, Revaluation and Depreciation Policy .......c.cccceevuvvvereneeennn. 45
11.7 In Committee — 1000 JOb Package ProjeCt .....cuuieivciiieieciiee ettt 45
11.8 In Committee — Aged Care ACQUILTAIS........ccoiiiii it reee s 46
11.9 In Committee — Senior Social Isolation Program Service Grant ........ccccccvveeeeeiieeeeccieeeecciee e 46
11.10  In Committee — CEO Report to Council HR WHS POlICY .....ceeeiviiiiiiiieeecieee e 46

1



COUNCIL ORDINARY MEETING 22 SEPTEMBER 2026

11.11 IN COMMItEEE — CEO REPOIT .ciiiiiiiiiiiieee ettt ettt e e e e st e e e e e e araaeeee e e 46
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