
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
MEETING BOOK 

 
 
 

Northern Peninsula Area Regional Council 
 

Ordinary Council Meeting #14 
 
 

To commence at 9:00am  
 

On 
 

Tuesday 27th of May 2025 
 
 

SEISIA INDIGENOUS KNOWLEDGE CENTRE 



 

 
AGENDA 

 
1. Welcome and Opening of Meeting  ................................................................................................. 3 

2. Acknowledgement of Traditional Land Owners ............................................................................... 3 

3. Present ............................................................................................................................................. 3 

4. Apologies .......................................................................................................................................... 3 

5. Declarations of Conflict of Interest .................................................................................................. 3 

6. Confirmation of Minutes of Previous Meeting  

 6.1          Ordinary Council Meeting on 16/04/2025 ......................................................................... 4 

7. Business Arising from Previous Meeting ........................................................................................ 16 

8. Other Business 

 8.1 NPARC Environmental Health Plan 2024-2029 ................................................................ 22 

 8.2 Tender Award NP2 

 8.3 NPA Airport Pavement Project ......................................................................................... 25 

 8.4 Commercial Leases ........................................................................................................... 34 

 8.5 Debtor Report 

 8.6 Asset Management Policy. ............................................................................................... 63 

9. Managers Reports 

 9.1 Parks & Gardens Operation update ............................................................................... 128 

 9.2 Umagico Supermarket Operational update ................................................................... 128 

 9.3 Corporate Affairs update……………………………………………………………………………………………128 

10.  Finance Reports 

 10.1        Executive Finance Managers Report………………………………………………………………………….129 

 10.2        Financial Controller Update……………………………………………………………………………………….129 

11. Mayor Report ............................................................................................................................... 130 

12. CEO Report ................................................................................................................................... 131 

13. Presentation from Advisor ........................................................................................................... 141 

 13.1        CEO Recruitment………….………………..…………………………………………………………………………..111 

14. Executive Report 

 14.1 Executive Manager Operations Report .......................................................................... 142 

 14.2 Executive Manager Community & Regulatory Services Report ..................................... 153 

 14.3 Executive Manager Building & Infrastructure Report .................................................... 164 

 14.4 Executive Manager Corporate & Finance Services Report ............................................ 174 

15. General Discussion ....................................................................................................................... 192 

16. Close of Meeting .......................................................................................................................... 192 


