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1. Welcome and Opening of Meeting 

 

2. Acknowledgement of Traditional Owners 

 

3. Present 

 

4. Apologies 

 

5. Declarations of Conflicts of Interest 

 
 

3



Meeting Minutes 

 UNCONFIRMED ORDINARY COUNCIL MEETING #44 

Tuesday 19th December 2023 
Cairns  

uncomfi 

  

   
 
 
 
 

 
 

Northern Peninsula Area Regional Council 
 

Ordinary Council Meeting #44 
 
 

To commence at 9.00am  
 

On 
 

Tuesday 19th December 2023 
 
 

Pullman Cairns 
 
 
 
 
 
 
 
 
 

4



Meeting Minutes 

 UNCONFIRMED ORDINARY COUNCIL MEETING #44 

Tuesday 19th December 2023 
Cairns  
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Agenda Item 1.  Welcome and Opening of Meeting 
Mayor Yusia welcomed attendees and opened the meeting at 9.12am with a prayer by Cr Whap. 
 
Agenda Item 2.  Acknowledgement of Country 
Mayor Yusia paid respects on behalf of the Council to the traditional owners of the land upon which 
the meeting was held and the traditional owners of the Cairns Area; and to their elders past, present 
and emerging. 
 
Agenda Item 3.  Present 
Mayor & Councillors 
Mayor Patricia Yusia  District Mayor 
Cr Kitty Gebadi   Division 3 / Deputy Mayor   
Cr Mabelene Whap  Division 5     
Cr Gina Nona   Division 1 
Cr Dennis Getawan  Division 2   
Cr Eric Cottis   Division 4    
 
Other Attendees 
Kate Gallaway    CEO   
Gus Yates   Executive Manager Operations 
Yanetta Nadredre  Executive Manager Community & Regulatory Services 
Gina Peter   Executive Manager Corporate & Finance Services 
Shane Waller   A/Executive Manager Building & Infrastructure 
 
Agenda Item 4.  Apologies 
Nil 
 
Agenda Item 5.  Declarations of Conflict of Interest 
Mayor Patricia Yusia advised the meeting that she had a declarable conflict of interest in the matter 
to be dealt with in agenda item 12.9 ‘Use of Sand and Gravel’.  
 
Mayor Yusia stated that the discussion of use of sand and gravel was a declarable conflict of interest. 
Two close associates are directors of corporations subject of this agenda item. 
 
Mayor Yusia stated that she would handle her declarable conflict of interest by leaving the meeting 
room at the time the matter was being discussed and decided upon and would not involve herself 
further in decision-making. 
 
Mayor Yusia stated that she had provided information about her declarable conflict of interest to 
Council’s CEO at the Council Meeting after becoming aware of it. 
 
Councillor Gina Nona advised the meeting that she had a prescribed conflict of interest in the matter 
to be dealt with in agenda item 12.9 ‘Use of Sand and Gravel’.  
 
Councillor Nona stated that the discussion of use of sand and gravel was a prescribed conflict of 
interest. She is a director of corporations subject of this agenda item. 
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Councillor Nona stated that she would handle her prescribed conflict of interest by leaving the meeting 
room at the time the matter was being discussed and decided upon and would not involve herself 
further in decision-making. 
 
Councillor Nona stated that she had provided information about her prescribed conflict of interest to 
Council’s CEO at the Council Meeting after becoming aware of it. 
 
Agenda Item 6.  Confirmation of Minutes of Previous Meeting 

 
Resolution 
That Council: 
Notes and confirms the minutes from the Council Meeting held Tuesday 21st November 2023. 
 
Moved: Cr Gebadi    Seconded: Cr Whap 
Vote: 6/0      Resolution: C6.1.1-19122023 
 
CARRIED   
 

 

 
Resolution 
That Council: 
Notes and confirms the minutes from the Special Council Meeting held Thursday 7th December 
2023. 
 
Moved: Cr Getawan     Seconded: Cr Gebadi 
Vote: 6/0        Resolution: C6.1.2-19122023 
 
CARRIED   
 

 
Agenda Item 7.  Business Arising from Previous Meeting 
Cr Whap left the room 10:34am 
Cr Cottis left the room 10:35am 
Cr Cottis returned into the room 10:36am  
Cr Nona left the room 10:58am 
Cr Nona returned into the room 11:00am 
Cr Gebadi left the room 11:13am 
Cr Gebadi returned into the room at 11:16am 
Action items were discussed as per the Action Task List 
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Agenda Item 12. Reports 
 
Agenda Item 12.9. Use of Sand and Gravel Pits 
Having declared an interest for this agenda item at agenda item 5, Mayor Yusia and Cr Nona left the 
meeting at 12.03pm. 
 
Cr Gebadi chaired the meeting in the absence of Mayor Yusia. 
 
Cr Whap returned to the meeting at 12.04pm. 

 
Resolution 
That Council resolves: 

1. Pursuant to section 254J(1) of the Local Government Regulation 2012 (“LG Reg”), to close 
this part of the meeting to the public; 

2. Pursuant to section 254J(5) of the LG Reg: 
a. The matter mentioned in section 254J(3) of the LG Reg that is to be discussed is 

legal advice obtained by the local government, including legal proceedings that may 
be taken by or against the local government, and negotiations relating to a 
commercial matter involving the local government for which a public discussion 
would be likely to prejudice the interests of the local government (section 
254J(3)(e) and (g) of the LG Reg). 

b. An overview of what is to be discussed while the meeting is closed is the ongoing 
utilisation of gravel pits in the Northern Peninsula Area, including the validation of 
Native Title associated with such uses. 

 
Moved: Cr Getawan     Seconded: Cr Whap 
Vote: 4/0      Resolution: C12.9.1-19122023 
 
CARRIED   
 
Cr Getawan – For 
Cr Whap – For 
Cr Cottis – For 
Cr Gebadi – For 
 

 
Councillor Dennis Getawan advised the meeting that he had a declarable conflict of interest in the 
matter to be dealt with in agenda item 12.9 ‘Use of Sand and Gravel’.  
 
Cr Getawan stated that the discussion of use of sand and gravel was a declarable conflict of interest. 
A close associate is a director of corporation who is involved with the entities subject of this agenda 
item. 
 
Cr Getawan stated that he would handle his declarable conflict of interest by allowing the unconflicted 
councillors to decide on his participation within the agenda item.  
 
Cr Getawan stated that he had provided information about his declarable conflict of interest to 
Council’s CEO at the Council Meeting after becoming aware of it. 
 
Cr Getawan left the meeting at 12.28pm 
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Resolution 
That Council resolves: 

1. To open the meeting to the public 
 
Moved: Cr Cottis     Seconded: Cr Whap 
Vote: 3/0      Resolution: C12.9.2-19122023 
 
CARRIED  
 
Cr Whap – For 
Cr Cottis – For 
Cr Gebadi – For 
 

 
The unconflicted councillors made a decision about Cr Getawan’s participation in the agenda item. 
The remaining councillors felt that Cr Getawan should not participate in the decision making of the 
matter. 
 
Resolution 
Council resolves pursuant to s150ES(3) of the Local Government Act 2009 that Cr Getawan must not 
participate in the decision and must stay away from the place where the meeting is held while the 
eligible councillors discuss and vote on the matter. 
 
Moved: Cr Cottis 
Second: Cr Whap 
 
Vote: 3/0 
CARRIED 
Resolution: C12.9.3-19122023 
Cr Whap – For 
Cr Cottis – For 
Cr Gebadi – For 
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Resolution 
That Council resolves: 

1. Pursuant to section 254J(1) of the Local Government Regulation 2012 (“LG Reg”), to close 
this part of the meeting to the public; 

2. Pursuant to section 254J(5) of the LG Reg: 
a. The matter mentioned in section 254J(3) of the LG Reg that is to be discussed is 

legal advice obtained by the local government, including legal proceedings that may 
be taken by or against the local government, and negotiations relating to a 
commercial matter involving the local government for which a public discussion 
would be likely to prejudice the interests of the local government (section 
254J(3)(e) and (g) of the LG Reg). 

b. An overview of what is to be discussed while the meeting is closed is the ongoing 
utilisation of gravel pits in the Northern Peninsula Area, including the validation of 
Native Title associated with such uses. 

 
Moved: Cr Cottis     Seconded: Cr Whap 
Vote: 3/0      Resolution: C12.9.4-19122023 
 
CARRIED  
 
Cr Whap – For 
Cr Cottis – For 
Cr Gebadi – For 
 

 

 
Resolution 
That Council resolves: 

1. To open the meeting to the public 
 
Moved: Cr Cottis     Seconded: Cr Whap 
Vote: 3/0      Resolution: C12.9.5-19122023 
 
CARRIED  
 
Cr Whap – For 
Cr Cottis – For 
Cr Gebadi – For 
 

 
  

9



Meeting Minutes 

 UNCONFIRMED ORDINARY COUNCIL MEETING #44 

Tuesday 19th December 2023 
Cairns  

uncomfi 

  

 
Resolution 
That Council: 

1. To invite all stakeholders to attend a meeting in early 2024 with a view to formalising 
agreements that enable the continued use of sand and gravel by Council to develop 
important community infrastructure that is essential for the Northern Peninsula Area and 
its residents; 

2. To delegate to the Chief Executive Officer the power to take all steps available to Council 
to ensure the continued supply and utilisation of sand and gravel. 

 
Moved: Cr Whap    Seconded: Cr Cottis 
Vote: 3/0      Resolution: C12.9.6-19122023 
 
CARRIED 
 
Cr Whap – For 
Cr Cottis – For 
Cr Gebadi – For   
 

 
Mayor Yusia, Cr Nona and Cr Getawan returned to the meeting at 12.50pm 

 

Council break for lunch at 1.04pm 

Moved: Cr Getawan 

Second: Cr Cottis 

Vote: 6/0 

CARRIED  

 

Council resume at 2.04pm 

Moved: Cr Getawan 

Second: Cr Nona 

Vote: 6/0 

CARRIED 
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Agenda Item 12.2. NPARC Policy Compliance Audit 

 
Resolution 
That Council: 

1. Note 
o the policy compliance report; and 
o CG_004 Councillor Administrative Support Guidelines; 

2. Endorse the: 
o CG_006 Councillor Acceptable Request Policy; 
o FIN_008 Entertainment and Hospitality Policy; 
o FIN_005 Advertising Spending Policy; 
o CG_009 Reimbursement of Councillor Expenses and Provision of Facilities Policy; 
o CG_010 Councillor Investigation Policy; 
o CG_011 Complaints about Public Officials Policy; 
o CG_008 Human Rights Policy 

 
Moved: Cr Gebadi      Seconded: Cr Cottis 
Vote: 6/0      Resolution: C12.2-19122023 
 
CARRIED  
 

 
Agenda Item 12.3. Section 24HA Notice issued by Protected Zone Joint Authority 

 
Resolution 
That Council: 

1. Note the report 
2. Resolve to provide comment to the Section 24HA citing impacts on local crayfish industry 
3. Agree for comments to be published on the PZJA website 
4. Provide a copy of comments to representative Native Title bodies and native title PBCs 

 
Moved: Cr Gebadi     Seconded: Cr Getawan 
Vote: 6/0      Resolution: C12.3-19122023 
 
CARRIED  
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Agenda Item 12.4. Batching plant sales rates review 

 
Resolution 
That Council: 
Note the report and Endorse: 

1. The increase in charge per m3 of concrete to 

• 32 MPA $1,475.00 ex GST 

• 25MPA $1,275.00 ex GST 

• 20 MPA $1,260.00 ex GST 

• Block fill $1,255.00 ex GST 

• K&C blend $1,271.00 ex GST 
2. Set a minimum order size to 3m3 
3. The charging of hourly onsite wait times of $385.00 ex GST per after 30 minutes 
4. Set the local rate discount to be 20% off the set m3 rates. 

• Locals rate discount to not apply to commercial sales. 
 
Moved: Cr Getawan     Seconded: Cr Nona 
Vote: 6/0      Resolution: C12.4-19122023 
 
CARRIED  
 

Cr Getawan left the meeting at 2.56pm. 
Cr Whap left the room at 2.58pm 
Cr Whap returned into the room at 3.00pm 
 
Agenda Item 12.5. Report into the Jardine River Ferry Business & ticket prices review 

 
Resolution 
That Council: 

1. Note the report; and 
2. adopt the new fees for the Jardine Ferry with these fees to commence from 1 January 2024 

and cover the calendar year to 31 December 2024 
 
Moved: Cr Gebadi     Seconded: Cr Cottis 
Vote: 5/0      Resolution: C12.5-19122023 
 
CARRIED  
 

 
  

12



Meeting Minutes 

 UNCONFIRMED ORDINARY COUNCIL MEETING #44 

Tuesday 19th December 2023 
Cairns  

uncomfi 

  

Agenda Item 12.6. Bamaga Water Treatment Plant 

 
Resolution 
That Council: 

1. Delegate authority to the CEO and Executive Manager, Operations to raise a purchase order 
to the value of up to $505,000 (ex GST) in favour of Veolia, under the Terms of the 
Operation and Maintenance Services of the Northern Peninsula Area Water Supply System 
NPARC-2022-03-01 agreement for the replacement RTU and PLC’s and associated works, 
within the water treatment system. Conditional on the Department of State Development, 
Infrastructure, Local Government and Planning, approving the increase in project budget. 

 
Moved: Cr Nona     Seconded: Cr Cottis 
Vote: 5/0      Resolution: C12.6-19122023 
 
CARRIED  
 

 
Agenda Item 12.7. Report back from NPA Interim LDMB 

 
Resolution 
That Council: 

1. Note and endorse the minutes and all recommendations of the NPA Interim Local Decision 
Making Board 

2.  Schedule the following dates for 2024 NPA Interim Local Decision-Making Board Meetings 
and delegate to the Mayor and CEO to amend as necessary 

• Wednesday 31st January 

• Wednesday 28th February 

• Wednesday 28th March 

• Wednesday 24th April 

• Wednesday 22nd May 

• Wednesday 26th June 

• Wednesday 31st July 

• Wednesday 28th August 

• Wednesday 25th September 

• Wednesday 30th October 

• Wednesday 27th November 
 
Moved: Cr Whap     Seconded: Cr Gebadi 
Vote: 5/0      Resolution: C12.7-19122023 
 
CARRIED  
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Agenda Item 12.8. Presentation of Torres and Cape Indigenous Council Alliance Financials 

 
Resolution 
That Council: 

1. Note the audited financial statements of Torres and Cape Indigenous Council Alliance 
 
Moved: Cr Gebadi     Seconded: Cr Whap 
Vote: 5/0      Resolution: C12.8-19122023 
 
CARRIED 
 

 
Agenda Item 12.1. Master Plan Adjustment - Lot 404 on SP273361 

 
Resolution 
That Council: 

1. Note the Report 
2. Amend the purpose of Lot 404 on SP27331 under the NPARC Master Plan to 

Accommodation 
 
Moved: Cr Gebadi    Seconded: Cr Whap 
Vote: 5/0      Resolution: C12.1-19122023 
 
CARRIED  
 

 
Agenda Item 8.  Mayor Report 
Cr Nona left the room at 3.50pm 
Cr Nona returned into the room at 3.52pm 
Cr Gebadi left the room at 3.57pm 
Cr Gebadi returned into the room at 3.59pm 
 
LTC Meeting 

• While there is a report back from the LTC Meeting, I wish to thank Mayor Addo and members 
of the Mapoon LDMB Group for attending the December LTC Meeting. I think these are great 
peer learning opportunities and hopefully continue into the future 

• There was strong discussion at the last LTC Meeting and looking to continue efforts regarding 
Youth Issues and Childcare into the new year 

 
Housing Workshop 

• Thank you to the Councillors that attended the housing design workshop. It was important to 
have councillor input into housing designs moving forward 

• There will be another workshop in the new year. I would encourage all councillors to make 
themselves available for this 

 
PBC Meeting 

• Thank you to the Councillors that attended the PBC Meeting 

• The CEO has organised a briefing later to this meeting to discuss gravel matters considering 
what was discussed at this meeting 
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Joint Health Ministerial Roundtable 

• I attended the Joint Health Ministerial Roundtable in Brisbane last week 

• Minister Shannon Fentiman, Minister Mark Butler, Chair Stephen and Mayor Loban were in 
attendance 

• We discussed options with TORCH moving forward, health infrastructure in the region and the 
current Health Investigation 

 
Indigenous Sustainability Funding 

• While we were in Brisbane, CEO and I meet with Deputy Director General for Local 
Government 

• We discussed our concerns with this initiative with him. He reassured that council will have 
further opportunity to input prior to the matter being progressed 

• In addition, it will not precent other sustainability options that councils have 

• While we met with the Deputy Director General we reiterated the need to consider the impact 
on amalgamation for Works For Queensland Funding as well as the challenges with boundary 
change 

 
TCICA AGM 

• The TCICA AGM was held last week 

• Mayor Sands was re-elected to the chair position, with all executive positions to be reviewed 
after the election 

• For the information of Council, Melinda Eades has resigned as Executive Officer of TCICA. I 
would like to acknowledge Melinda for her hard work with TCICA and the achievements she 
has supported TCICA to achieve during her tenure 

 

 
Resolution 
That Council: 
Note the Mayor’s verbal report from 19th December 2023 
 
Moved: Cr Cottis    Seconded: Cr Nona 
Vote: 5/0      Resolution: C8-19122023 
 
CARRIED  
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Agenda Item 9.  CEO Report 

 
Resolution 
That Council: 

• Note the Report 
 

Moved: Cr Cottis     Seconded: Cr Gebadi 
Vote: 5/0      Resolution: C9-19122023 
 
CARRIED  
 

 

Agenda Item 10. Executive Reports 
Agenda Item 10.1. Executive Manager Operations Report 
 

 
Resolution 
That Council: 

• Note the report 
 
Moved: Cr Cottis     Seconded: Cr Nona 
Vote: 5/0      Resolution: C10.1-19122023 
 
CARRIED  
 

 

 
 
Agenda Item 10.2. Executive Manager Community & Regulatory Services Report 
Cr Cottis left the room at 4.28pm 
Cr Cottis returned into the room at 4.30pm 

 
Resolution 
That Council: 

• Note the report 
 
Moved: Cr Whap     Seconded: Cr Gebadi 
Vote: 5/0      Resolution: C10.1-19122023 
 
CARRIED  
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Agenda Item 11.3. Executive Manager Finance & Corporate Services Report 

 
Resolution 
That Council: 
Note the report 
 
Moved: Cr Nona     Seconded: Cr Cottis 
Vote: 5/0      Resolution: C10.3-19122023 
 
CARRIED  
 

 
Agenda Item 10.4. Executive Manager Building & Infrastructure Report 
 

 
Resolution 
That Council: 
Note the report 
 
 
Moved: Cr Cottis     Seconded: Cr Gebadi  
Vote: 5/0      Resolution: C10.4-19122023 
 
CARRIED  
 

 

Agenda Item 11. Financial Reports 
Agenda Item 11.1. November 2023 Financial Report 
 

 
Resolution 
That Council: 
Note and accept the Finance report for the period ending 30 November 2023 
 
Moved: Cr Gebadi     Seconded: Cr Nona 
Vote: 5/0      Resolution: C11.1-19122023 
 
CARRIED  
 

 
Agenda Item 13. General Discussion 
 
Mayor Yusia left the room at 5.45pm  
Mayor Yusia returned into the room at 5.47pm 
 
Agenda Item 14. Close of Meeting 
Meeting closed at 6.01pm with a prayer by Cr Whap. 
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 AGENDA ITEM 8 
ORDINARY COUNCIL MEETING #45 

  Tuesday 15th January 2024 
  Bamaga Boardroom 
 

 

 
 
 
 

8. Mayor Verbal Report 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 9 

Tuesday 16th January 2023 
Bamaga Board Room 

 
 

`Title of Report: 
Agenda Item:  

CEO Report 
10 

Classification: For Noting 
Author Chief Executive Officer 
Attachments Caretaker Mode Fact Sheet 

HR Manager Report 
 

 

Officers Recommendation: 
 
That Council:   

• Note the Report 

• Appoint xx as the Injinoo Community Member to the NPA Interim LDMB 
 

 

PURPOSE OF REPORT 
To provide a status update for Council from the Chief Executive Officer 

CORPORATE PLANNING & GOVERNANCE 
Under the Local Government Act, Council needs to have a Corporate Plan, as well as adopt the annual 
operational plan and budget with a number of policies each year. 
 
Corporate Plan 
The Corporate Plan has been finalised and published on the NPARC website.  
 
Annual Operational Plan and Budget 
The Annual Operational Plan and Budget was adopted on 27th June 2023. Q2 update is presented at 
today’s Council Meeting. 
 
Asset Management 
Nil response from Department regarding the draft Asset Management Plan that was presented at the 
last meeting. We are seeking further information as the information provided was quite basic and 
already areas we are working on. A follow up has been sent.  
 
Indigenous Sustainability Project 
The budget submission was due to be prepared by 22 December. To date this has not been provided 
to Councils for feedback (neither has the PWC PIC report been sent). CEO followed up with DDG Local 
Government requesting an update. 
 
Local Thriving Communities 
Invitations have been sent for the 2024 meetings. A reminder the vacancy in the Injinoo Community 
Member still needs to be filled. 
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KEY PROJECT UPDATES 
Ranger Transition 
ALT has appointed someone to oversee the ranger transition. Waiting for commencement so the 
transition plan can be developed.  
 
 
2024 Election 
The 2024 election planning is progressing well. ECQ has advised they will return to the 5 polling places. 
Vote Counting will also occur in the NPA. Proposed dates are published below noting the ECQ may 
change these 

Notice of election 29 Jan 24 

Close of electoral roll (1st close) 5 Feb 24 

Close of nominations 12pm 13 Feb 24 

Ballot draw 10am 14 Feb 24 

Postal vote applications close 7pm 4 Mar 24 

How-to-vote cards close 6 Mar 24 

Early voting 14 & 15 Mar 24 

Close of electoral roll (2nd close) 15 Mar 24 

Election day 16 Mar 24 

Postal vote returns cut-off 26 Mar 24 

 
 
A reminder that So you want to be a councillor training has been released online. All candidates must 
complete the training within 6 months of nominating including sitting mayors and councillors who 
may have completed the training before. Department of Local Government is holding face-to-face 
training on 17 and 18 January at New Mapoon Hall. 
 
Caretakers Period 
Caretakers period will commence on 29/1. While this information was discussed at the last meeting, 
it is also included again to assist with decision making. Under the Local Government Act, the following 
is not allowed 

• Publishing or distributing of election material. Election material is anything that could 
influence an elector about their vote or affect the election result. For example, fact sheets or 
newsletters that raise the profile of a councillor are prohibited during the caretaker period 

• Major Policy decision 
o appointment, remuneration or termination of a chief executive officer 
o enter into a contract greater than $200,000 or 1% (whichever is greater) of the local 

government’s net rate and utility charges (equality $251k for NPARC) 
o significant procurement activities, such as establishing preferred supplier 

arrangements, or establishing exceptions to obtaining quotes or tenders when 
entering into a contract 

o make, amend or repeal local laws 
o make, amend or repeal a local planning instrument under the Planning Act 2016 (i.e. 

a planning scheme, a temporary local planning instrument or a planning scheme 
policy). 

 
There is still large scope of works and decisions that can be made by council 
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• Entering into agreements where the expected value is less than $251k 

• Making leasing decisions where the cumulative value of a lease is less than $251k 

• Normal operational decisions 

• Development Applications 
 

HUMAN RESOURCES 
The HR Manager report is attached.  
 
EBA Negotiations 
The EBA certification process has commenced. Once certified, the new terms and conditions will 
apply.  

UPCOMING MEETINGS & VISITS 
The following upcoming visits and meetings are scheduled.  
 

Date Time Purpose Venue 

17/01/24 4pm to 6pm So you want to be a 
councillor training 

New Mapoon Hall 

18/01/24 12pm to 2pm 
4pm to 6pm 

So you want to be a 
councillor training 

New Mapoon Hall 

25/01/24 3pm to 5pm **Placeholder – 
Special Council 
Meeting 

Bamaga Chambers 

26/01/2024 All day Australia Day  

29/01/2024 Caretakers Period 
commences 

  

31/01/24 10am to 2pm NPA Interim LDMB 
Meeting 

Bamaga Chambers 

07/02/24 All day Placeholder – Gravel 
Meeting 

New Mapoon Hall 

08/02/24 All day Placeholder – ILUA 
Meeting 

New Mapoon Hall 

27/02/24 All day February 24 Trustee & 
Council Meeting 

Injinoo Boardroom 
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Caretaker period for local government 
elections 
Factsheet  
Legislation places limits during the caretaker period before local government elections on publishing 
election material and making major policy decisions. This ensures that there are no significant policy 
decisions made near the end of a council term that bind future elected councils.  

Local government reforms in 2019 have also introduced new limitations to improve accountability and 
ensure that council resources are not used (or perceived to be used) to promote current councillors 
standing for re-election. 

Timing 

The caretaker period starts on the day when the Electoral Commission of Queensland (ECQ) publishes 
the public notice about holding the election. The ECQ will also advise when the election has ended for 
each local government. 

Caretaker periods do not apply to by-elections. 

Election material 

During the caretaker period, a local government or controlled entity must not publish or distribute 
election material. Election material is anything that could influence an elector about their vote or 
affect the election result. For example, fact sheets or newsletters that raise the profile of a councillor 
are prohibited during the caretaker period.  
 
The only exemption relates to how-to-vote cards accepted by ECQ which must be made available for 
free public inspection by the returning officer at: 

• the office of the returning officer 
• the local government’s public office, and  
• on the electoral commission’s website. 

 
Major policy decisions 

During the caretaker period, councillors are prohibited from making decisions: 
• about the appointment, remuneration or termination of a chief executive officer  
• to enter into a contract greater than $200,000 or 1% (whichever is greater) of the local 

government’s net rate and utility charges (as stated in the local government’s audited 
financial statements included in the local government’s most recently adopted annual report) 

• significant procurement activities, such as establishing preferred supplier arrangements, or 
establishing exceptions to obtaining quotes or tenders when entering into a contract 

• to make, amend or repeal local laws 
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• to make, amend or repeal a local planning instrument under the Planning Act 2016 (i.e. a 
planning scheme, a temporary local planning instrument or a planning scheme policy). 

The delegate can only exercise a power that the delegator themselves could exercise. During 
caretaker period, a local government cannot make a major policy decision, therefore, it cannot 
delegate a power to a person to make a major policy decision. 

A major policy decision immediately prior to a caretaker period is not prohibited but, it is 
recommended that consideration should be given to whether or not this is necessary due to the 
incoming local government being required to implement the major policy decision without having had 
the opportunity to debate or vote on it.  

A prohibited policy decision made during a caretaker period will be invalid, unless the Minister’s 
approval has been given prior to making the decision (see below). A person who suffers loss or 
damage because of the invalidity of a major policy decision during the caretaker period has a right to 
be compensated by the local government for the loss or damage. 
 
Planning instruments and approvals 

During the caretaker period, councils cannot make, amend or repeal local planning instruments.  

Councils cannot approve development variation requests or change variation approvals that involve: 
• varying the category of development or category of assessment of consequential 

development 
• varying the assessment benchmarks or criteria for accepted development that would apply to 

consequential development 
• facilitating development that would result in a greater demand on infrastructure than the 

demand anticipated in the council’s infrastructure plan. 

The Development Application Rules, summary of changes and accompanying guidance material are 
now available on the Department of State Development, Infrastructure, Local Government and 
Planning website at Planning (statedevelopment.qld.gov.au) 

Ministerial approval for decisions in exceptional circumstances 

Local governments should prepare for the caretaker period by planning to make major policy 
decisions before or after the election period. 

However, unforeseeable events can result in a local government having to make major policy 
decisions during the caretaker period. In exceptional circumstances local governments can apply to 
the Minister for approval if for example: 

• the need for the decision was unforeseeable 
• the decision is essential to the functioning of the local government 
• the decision cannot wait until the end of the caretaker period 
• the decision is in the public interest. 
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The Minister will decide on a case-by-case basis whether the decision meets the exceptional 
circumstances requirement of the Local Government Act 2009 or the City of Brisbane Act 2010. To 
enable this to happen, all applications should be addressed to the Regional Director (Northern 
Region) or Regional Director (Southern Region) of the Department of State Development, 
Infrastructure, Local Government and Planning.  
Each application should include: 

• details of the proposed major policy decision 
• an explanation of why the decision was unforeseeable  
• an explanation of why the decision cannot wait until the end of the caretaker period 
• an explanation of how the decision is in the public interest 
• any other relevant information to assist the Minister in determining whether to approve the 

application. 

Discretionary funds 

During the period starting on 1 January 2024 and ending at the conclusion of each local government 
election, councillors must not allocate money from a councillor discretionary fund to a community 
organisation for them to use for a community purpose or provide funds for any other community 
purpose.  

Councillors, can, however, allocate their discretionary funds for capital works of the local government 
that are for a community purpose in the period starting on 1 January 2024 to the conclusion of the 
local government election.  
 
Discretionary funds that were allocated before 1 January 2024 in accordance with legislative 
requirements may be distributed during the caretaker period.  
 
Leave for candidates and councillors 

Local government employees may take paid leave (e.g. accrued annual leave) or unpaid leave for up 
to eight weeks to contest a local government election under section 203 of the Local Government 
Electoral Act 2011.. 

There is no legal requirement under the Local Government Electoral Act 2011 for either local 
government employees or elected councillors to take leave during the caretaker period. However, 
individual councils may have election period policies covering election leave.  
 
  

57



More information 

Caretaker provisions are outlined in Chapter 3, Part 5 of both the Local Government Act 2009 and the 
City of Brisbane Act 2010. For more information about the caretaker period or your council’s 
circumstances contact your nearest regional office of the Department of State Development, 
Infrastructure, Local Government and Planning. 
 
Southern office: 
Phone: (07) 3452 6762 
Email: southern@dsdilgp.qld.gov.au 
 
Northern office: 
Phone: (07) 4758 3472 
Email: northernlgd@dsdilgp.qld.gov.au 
 
For further information about major policy decisions related to the Planning Act 2016, contact the 
Department of State Development, Infrastructure, Local Government and Planning by email to  
bestplanning@dsdilgp.qld.gov.au or phone (07) 3452 7662. 
 
For information about local government elections, contact the Electoral Commission of Queensland by 
email to ecq@ecq.qld.gov.au or phone 1300 881 665. 
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Title of Report NPARC Human Resource Monthly Update 
Classification: For Noting 
Author  Manager Human Resource 

 

PURPOSE OF REPORT 

This report provides the Councillors with an update of NPARC Human Resource Department for the 
Ordinary Council Meeting #45.  
 

EMPLOYMENT OUTLOOK 

The below table represents employment outlook January 2024:  
 

Category   Positions  Positions  Comments 

Full Time    
114 •  

Full Time – Fixed term    33 

•  

Part Time    17 

•  

Casuals   89 

•  

Casual – Fixed term   27 

•  

    •  

Total            280   
 
Resignation/Terminations 
 
None to report. 
 

RECRUITMENTS 
 

Positions Advertised: 
 

Position Status 

Events Coordinator  Two (2) applicants for the Events coordinator position, applications 
are being reviewed before interview process. 

Roads Laborer 4x positions Recruitment process, applicants being reviewed by manager for 
interview to be conducted January 2024 

Plumber  Recruitment has been finalised and successful applicant appointed  
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Carpenter Recruitment process applicants being reviewed by manager for 
interview to be conducted January 2024 

Wastewater Leading Hand  Recruitment process, applicants being reviewed by manager for 
interview to be conducted January 2024 

Parks & Gardens 
Supervisor  

Recruitment process, applicants being reviewed by manager for 
interview to be conducted January 2024 

Parks & Gardens Plant 
Operator 

Recruitment process, applicants being reviewed by manager for 
interview to be conducted January 2024 

 

NEW APPOINTMENTS  

 

New of Employee Position Department 

Scott Sheldon Plumber – Commenced 10th January 
2024 

Operations  

Wendy Phineasa  Manager Corporate Affairs – 
Commenced 10th January 2024 

Finance and Corporate Services 

 
 
PROFESSIONAL DEVELOPMENT & TRAINING 
 
As stated in December 2023 report the following training occurred with great results from various 
departments. 
 

• Forklift 10x staff completed  

• Coxswain 21x staff completed  

• Traffic Control Management 14x staff completed  

• Construction Whit Card 6x staff completed 
 

The benefits of the training that has been undertaken has seen a monumental improvement in 
upskilling of NPARC staff and compliance of our operations. From these training sessions it has become 
obvious that a Training Coordinator must be in place to enable the following 

• To build relationships with training facilities. 

• To ensure the best trainers are appointed 

• To enable regular updates of upcoming requirements 

• To build in-house knowledge and relationship with LGAQ Jim Boden. We must utilise this 
better. 

• To stay ahead of any skills shortages and refresher training. A lot of these issues are ongoing, 
and opportunities are not taken advantage of when the organising of training is splintered. 
       
WHS team have established a Master Register for the collation of NPARC Skills, Licences, 
Inductions and Toolbox training that will be review and monitored. 
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WORK HEALTH AND SAFETY  
 
Incidents 
 
Near miss incident occurred in the NPARC New Mapoon Office, currently being investigated by WHS 
team. Incident report to be finalised. 
 
Induction 
 
Induction for the two new employee is scheduled for Monday 15th January 2024, as WHS trainee is on 
leave 
 
Workcover cases 
None to report 
 
Rehabilitation And Return to Work Co-ordinator: 
None to report 
 
Site Inspection 
 
No site inspection conducted. 
 
Complaints received:  
No complaints received 
 
 
Safety Awareness Bulletins sent out:  
Eleven (11) safety awareness topics has been circulated to staff; they are the following. 
 

 
 
Invitations received:  
 
No invitation received. 
 
 
Toolbox Meeting 
 
No toolbox meeting has been conducted. 
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Agenda Item 10.1 

Tuesday 16th January 2024 
Bamaga Boardroom 

 
 

 
 

Title of Report: 
Agenda Item:  

January Operations Information Report  
10.1 

Classification: For information 
Author Executive Manager, Operations  
Attachments Nil 

 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide Councillors with an outline of monthly activities undertaken by Operation Department 
sections. 

BACKGROUND AND CONTEXT 
Capital projects update  
Shane Waller (Project Manager)  

• Jardine River Ferry 
o Ferry ramps are still being fabricated  
o Quality testing has been completed on one of the doors 

 
Robert Bottger (Project Manager - Roads)  
Limited update since December meeting as consultants and contractors have been on leave 
 

• Jardine Ferry Road (South) NP1 
o Federal Budget Review complete and project funding has been confirmed.  
o Council has endorsed the recommended tenderer, however, is unable to proceed with 

engaging the Contractor until approval is given by TMR and the Australian 
Government.  

o Aurecon followed up with TMR on numerous occasions for updates on progress of 
proposed scope amendment and funding reallocation. The project is still on hold and 
no approval to proceed has been given. 

o The tender validity period for the preferred tenderer expired on 4/07/2023. The 
Contractor reserves the right to review their tendered rates to account for escalation. 
The Contractor was notified of the delays. 

• Jardine Ferry Road (North) NP2 
o Council has submitted a scope review to transfer budget from this project to NP1 

and is awaiting approval from TMR and the Australian Government. 

• ATSI TIDS Grant – Injinoo Back Road 
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o The 30% design submission was issued on 17 November 2023 comprising design 
drawings and schedule of items. A 30% design review meeting was held 24 
November 2023. No major concerns were identified, and the team is now 
progressing with the preparation of the 80% design package with a target 
submission before Christmas break.  

o A pre-lodgment meeting was held with DES on 30 November 2023 in regard to all 
environmental approvals required for borrow pit expansion and road works. DES 
confirmed the work completed to date satisfies the main requirements and the 
team have a few minor conditions to satisfy before lodging the applications. We 
anticipate that the applications will be lodged in January.   

o Work on the design report, safety in design register, and cost estimate is progressing 
and will support the 80% design submission.  

o Work on preparation of the tender package has commenced.  

• DRFA 2022 Flood Recovery Works (3105-4808) 
o The Contract (NPA Earthmoving) has completed all roads  
o Gravel extraction volumes have been recorded and payments will be made at the 

close of the project.  

• 2023 DRFA All Other Roads (3105-4809) 
o Contracts awarded to NPA Earthmoving Yusia (Package 1) and REM (Package 2) 
o Both Contractors have completed all works under their respective packages.  
o Gravel extraction volumes have been recorded and payments will be made at the 

close of the project.  

• Bamaga to Seisia Cycleway Design (TMR Grant) 
o Aurecon has been engaged to deliver the design. 
o Surveyors have been engaged and were on site late November. Surveyors will be 

returning to site on 18 and 19 December to capture final details which will allow 
design activities to progress early next year.  

o The geotechnical team is scheduled to undertake site investigations the week 
commencing 11 December.  

o Design activities and environmental desktop assessments will occur in the new 
year.   

• Umagico – Bamaga cycleway (TMR Grant) 
o RPS have completed the construction survey set out 

• Lui Street Drainage (R2R Grant) 
o Operations to commence construction planning. 
o Purchase Order issued to Altus Traffic to prepare traffic management plans for 

construction. 

• Fishbone Boat ramp car park  
o Bitumen seal will be undertaken with another project later 

 
Parks & Gardens  
General cleaning and maintenance activities have been undertaken throughout out the five 
communities during December. 
 
Commenced of the prewet season clean up in all communities during December, some areas to be 
completed in January. 
 
Commenced removing and replacing the fence at the batch plant to make the site secure. 
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Works  
Works Manager was on leave at the time of preparing this report. 
 
Roads  
Collected and delivered sand and aggregate to and from the batching plant. Undertook minor 

maintenance activities Pothole repair and signs repair / replacement. 

 
Solid Waste  
Kerbside collection has occurred with minimal disruptions during the Month. Three operators are now 
sharing the Kerbside collection role on a weekly roster. The transfer station and landfill operations are 
operating normally. Commercial skips were also emptied during the month, as well as being supplied 
for cultural events. 
 
Skip bins were not put out for the Christmas / boxing day holidays as advertised due to an unplanned 
last minute change in staff working the weekend prior. The skip bin was put out for the New years day 
public holiday. 
 
Wastewater  
Scheduled servicing and maintenance activities have been undertaken at the seven pump stations and 
three lagoons.  
 
Cleaning of public toilets including the cemetery toilets occurred through the month. 
 
Water  
The Water Manager was on leave at the time of preparing this report  

Rainfall in Bamaga was recorded at 365 mm for December. 

The total water production (filtrate) volume for Bamaga WTP for December was 139,401.70 ML, 
averaging 4,882.19 ML/day 

1 residential leaks were inspected and handed over to NPARC. 

0 commercial leaks were inspected and handed over to NPARC. 

There were 0 new service requests and no new service installation completed in the period. 

There were 0 OHS incidents, 0 environmental incidents. There are ongoing water quality 
incidents/exceedances during the month of December as indicated in the relevant sections. 
 
Workshop  
The workshop staff and contractors continue working towards catching up on outstanding services 
and repairs.  

 
Maintenance and Repairs:  
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The workshop completed scheduled maintenance tasks to ensure optimal equipment functionality. 
Conducted regular inspections to identify any mechanical issues or potential failures. Addressed 
minor breakdowns promptly to minimise production delays. Implemented proactive measures to 
prevent major equipment failures. 

 
Challenges and Areas for Improvement:  
Despite regular maintenance efforts, experienced an increase in unexpected breakdowns. 
Addressing equipment reliability and identifying root causes of failures is an ongoing challenge. 
Continuing to explore new technologies and methodologies to improve overall efficiency and reduce 
downtime. 
 
Workshop HR  
Sireli Volavola commenced as the fleet and workshop manager on Monday the 11th of December. 
 
Rangers 
 
The Ranger Coordinator was on leave at the time of writing this report. 
 

• Rangers were mainly doing road cleaning to Pajinka, Somerset, Sundergoo, Muttee Heads to 
Cypress and top crossing. 

• Clean swimming areas and install croc signs if needed. 

• Beach Patrol 5 Beach – Somerset 

• Clean Toilets Somerset 

• Croc sighting Jardine Top Crossing – before Christmas knowing that locals like to spend their 
Xmas day out there. 

• Cleaning of grave sites Somerset and Patterson. 

• Ranger Boat Trailer was fixed by Shane from Cape ‘N’ Straights  

Airport  
 

The NPA airport has remained operational through December.  

Sales figures for November are as follows: 

Sale item Monthly Totals Comments 

Jet A-1 litres 11,223  

Jet A-1 sales $30,302.00  

Avgas litres 2,129  

Avgas sales $7,345.05  

Landing fees $4,971.58 November 23 

Passenger tax $0.00 November 23 

 

Sale items Skytrans Other airlines Total 

Flights in/out (November) 31 145 190 

Passengers in/out (November) 1,159 6 1,771 

 
Major Maintenance issues identified/corrected 

Runway Painting  Ongoing 
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Drainage needs Outlets cleaned out Grant application being prepared 

Runway Failure: Failing due to water 
ingress on existing patches 

Patching required working with roads 

Extra Vehicle – Safety issue when 
main vehicle is not on site ARO’s 
have no way of checking runway or 
clearing wildlife. If an incident occurs 
staff attend on Mower or Tractor. 

Airport recommend a multipurpose vehicle: 
similar to ATV Polaris, this vehicle could be used to 
carry out runway inspections and animal control 
whilst the main vehicle is offsite, could also be 
used for weed spraying, light/ fence maintenance 
and many other maintenance activities.  

 
Airport HR  

 

Staff Attendance – expected hrs vs actual 
hrs % 

100%  
 

Skills training – planned  ARO Course mid-February 
Wildlife Management – All Staff 

  
Batching Plant 
The batching plant closed down for the Christmas – New Year period. 
 
WH&S improvements to the Batching plant operations continued through December. 
 
Sales for December were as follows  

• Concrete 120m3 

• Cement Bags 10 

• Sand (fine) 2.5m3 

• Aggregate 2.5m3 

• Premix 2.5m3 
 
Batching plant, roads staff and contractors have started transporting the aggregates and sands 
delivered to the Jardine ferry pits during December, this will continue into January. 
 
Batching crew staff completed the following training during December. 

•  Practical training on the operation of the Silo and ISO Bins 

CRITICAL DATES 
N/A. 

OTHER OPTIONS CONSIDERED 
N/A. 

LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 
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POLICY CONSIDERATIONS 
N/A. 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
This report is in line with the following sections of the Operational Plan 2020-2021: 
1 Reliable and Affordable essential Services 

1.1 Water  
1.2 Landfill  
1.3 Access  

2 Safe, clean and attractive physical environments  
  2.1 Animal Management 

2.2 Clean and tidy public areas in each Community 

FINANCIAL AND RESOURCE CONSIDERATIONS 
Operational budget expenditure 

CONSULTATION 
Works Manager 
Ranger Coordinator 
A/ Workshop Manager 
NPARC Project Managers. 
Airport Manager  
A/ Batching Plant Manager 
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Title of Report: 
Agenda Item:  

December Update on Community & Regulatory Services Report 
10.2 

Classification: For noting 
Author Executive Manager, Community & Regulatory Services  
Attachments Aged Care Compliance Report 

 
 

Officers Recommendation: 
 
That Council:   

• Note the Report  
 
 

 

PURPOSE OF REPORT 
To provide Councillors with an update of monthly activities undertaken by Community Services and 
Regulatory departments. 

Community Services 

The Community Services Team actively engages with internal and external stakeholders in the 
Northern Peninsula Area (NPA) region, focusing on event planning, execution, and feedback 
consultations. Strategies for enhanced community satisfaction are discussed. Despite the planned 
leave of the Community Services Manager, the team collaborated to ensure successful event 
implementation. Presently, the team is evaluating events for 2024 and planning their execution. 
Challenges include a lack of communication regarding staff whereabouts, staff absenteeism, and 
delays in grant acquittal due to absenteeism. Recommendations include staff professional 
development, IT training, and grants and acquittal training. 
 
Indigenous Knowledge Centres (IKCs) 
 
IKCs in the NPA region provide operational space for various services. Annie Young is acting as the IKC 
supervisor, as Lorraine is acting in the Events Coordinator role. IKCs face challenges due to the 
shortage of staff within the community services team, resulting in increased support to the events 
team and administration. Recommendations include staff professional development and IT training. 
 
 
 
 
 
 
 
 

Edith in training on using Aurora for 
Borrowing Books & DVD’S  
 
Alice and Edith doing book exchange at 
Umagico IKC  
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Events Team 
 
The team actively engages with internal and external stakeholders to boost community participation 
in events. The absence of an Events Coordinator poses a challenge, impacting event planning. To assist 
in this space, Lorraine Young is currently acting in this role. Ongoing discussions with the SES and 
planning meetings for 2024 events are in progress. 
 
Christmas Lights Competition - The Events team successfully organised the Christmas lights 
competition. Three judges carefully evaluated and selected the first-place winner from each of the 
five communities. The winners were awarded a brand-new dryer and air conditioner, sponsored by 
NPARC, along with a $300 gift voucher each, generously sponsored by our local IBIS. The dryer and air 
conditioner were presented, along with a certificate, at the Umagico supermarket, while the $300 gift 
voucher, along with a certificate, was presented at the local IBIS. 
 
 

   
 
 
Sports and Recreation 
The Sports and Recreation team collaborates with local agencies to facilitate holiday programs. 
However, outdoor activities face challenges due to planned leave and inclement weather. 
 
Art Centre 
The Art Centre Manager is on planned leave, but the centre remains open for local artists. The centre 
secured a Cultural festival grant of $65k for the Live music program. 
 
Home and Community Care 
The Aged Care Compliance Report ensures regulatory compliance. A significant number of Aged Care 
staff are on a casual basis, with positions advertised to secure full-time roles. The program includes 
various services for 35 clients, and achievements include a total clean of the centre during the 
Christmas break. Challenges involve staff prioritizing service delivery for absent staff and the need for 
more staff, particularly male staff. Recommendations include expanding the casual staff pool and 
recruiting more male staff. 
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Regulatory Services 

The following is a summary of the activities performed by the various divisions within the operations 
department during the month of December.  
 
Summary of Report 
 
- A total of 18 wrecked vehicles have been relocated to the designated dump site. 
- Fourteen abused/neglected horses have been removed from the communities. 
- New signposts indicating illegal dumping areas have been installed. 
- Surveillance cameras have been strategically placed in specific areas to capture instances of illegal 

dumping. 
- Vet engagement for a potential visit to the NPA is scheduled for the end of February. 
- Documentation is being maintained to pinpoint locations of illegal dumping. 
- An arranged meeting with housing authorities is in progress to discuss the tenancy agreement 

regarding the permissible number of animals, wrecked cars, and dumping behind individual 
houses. 
 

Recommendations 
Considering the ongoing issues, it is proposed that certain roads, no longer in use or prone to illegal 
dumping, be temporarily closed by NPARC through public advertisement, followed by the installation 
of sturdy steel gates. Additionally, gravel pits, frequently exploited for gravel extraction by NPARC or 
contractors, should be closed after use by placing substantial logs at the entry points to deter illegal 
dumping. The specific locations proposed for closure include: 

- The road near Umagico cemetery to NPARC transfer station 
- The Alau Lookout Road 
- The road at the end of Bamaga Kazil daycare (Jacob St) roundabout 
- The road behind New Mapoon, where the old Paddock entrance was situated. 

 
If there is Council Support for the process, the necessary process will be undertaken by EMO noting 
this can be a complicated process at times. 
 
Animal Management 
 
Summary of Report 

- Disposal of 8 dead dogs at the rubbish tip. 
- Put down no dogs from the dog pound in this month 
- Cleaned dog pound and gave dogs water and food daily.  
- Administered 8 Wagg & Purr treatment to 8 dogs. 

- Picked up dogs puppies to rehome  
- No complaints of dog bites in NPA this month  

- Sprayed 1 house with Bayer Ficam W Insecticide to treat fleas 
- Administered 1 Equimec horse treatment in Injinoo  
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Injinoo Service Station 

Staffing 
The service station is dealing with staffing challenges. The manager position has been advertised. 

Impact 
Despite the staffing challenges, the team diligently provided services throughout the Christmas break.  
The Service Station is committed to maintaining a consistent level of service delivery. The devoted 
team is applying extra effort to ensure the provision of excellent service, meeting the needs of both 
customers and the Council. On a positive note, CEQ is collaboratively working to upgrade the service 
station, transforming it into a small supermarket for convenience of the Injinoo community. 
 
Challenges 
Several challenges are currently affecting the service station's operations, including: 

• Storage limitations 

• Staffing issues 

• Limited working space 

• Building/property-related challenges 

• Delayed delivery of stock 

• Supplier placing NPARC on credit hold due to unpaid bills 

• Reduced sales due to break-ins and public nuisances 

• Unavailability of diesel 
 
 

Recommendations 
• Boost Security 
• Upgrade cameras, alarms, and lighting to prevent break-ins. 
• Staff Support 
• Provide safety training and support for staff. 
• Find alternative suppliers for consistent diesel supply. 
• Keep customers informed about steps taken. 
• Property Maintenance 
• Regularly inspect and fix vulnerabilities. 
• Conduct routine maintenance checks. 
• Streamline Stock Delivery 
• Optimise delivery schedules with suppliers. 
• Explore diverse suppliers for a resilient supply chain. 

These steps aim to simplify the challenges, ensuring a secure and efficient service station operation. 
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Umagico Supermarket 

Umagico Supermarket has managed to maintain consistent business operations despite the opening 
of a new competing supermarket. The dedicated team remains committed to their hard work, 
ensuring a positive and cheerful environment for both staff and customers. 

Staffing 
2 x Supervisor 
Duty Manager 
Fruit and Vegetable assistant 
1 x staff on Long Service Leave - 3 Months 
4 x Shop Assistant  
6 x Storeman Casual  
 
Achievements 
The supermarket team has achieved commendable milestones, consistently maintaining a strong sales 
record. Notably, the team demonstrated remarkable dedication by extending operating hours over 
the Christmas break, resulting in substantial sales. Moreover, an Island and Cape trainer is anticipated 
to arrive in January 2024 to facilitate the enrolment of three new staff members for Cert II and III in 
Retail. 
 
Impact 

• Freight cost is a significant concern; exploring road freight options for cost efficiency. 

• Flooring and awning projects postponed until January 2024. 

• Store is negotiating with suppliers for better pricing amid rising living costs. 

• Initiatives with Woolworths to secure fresh meat supply for better pricing. 

Gaps 

• Install smoke alarms  

• Conduct Poison training 

• Conduct SWMS training 

• Refresh first aid course  
 

Challenges 

• Aircons need replacement or repair due to persistent leaking (WHS concern). 

• Payroll and Fingerprinting: To improve the efficiency and accuracy of employee attendance 
tracking, it is necessary to implement a system that uses fingerprints for payroll purposes.  

• Payroll payslips to be uploaded to the system every two weeks in order to maintain an accurate 
record of remuneration movements.  

• Constant leakage air conditioners must be replaced or repaired. 
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Jardine Ferry 
Review of Fees 
Following a resolution passed by the Council, new ferry charges will be enforced starting from 1st 
January, 2024. Notably, there will be no call-out charges. The updated fees are as follows; 
 

2024 NEW JARDINE FERRY CHARGES 

Pedestrians FREE 

Bicycles 30.00 

Motor bikes 60.00 

Single Vehicles - cars 130.00 

Vehicles with Trailer/Van 205.00 

O’size Vehicle with Van 215.00 

Tour Bus 10 tonne or less 260.00 

Tour Bus > 10 tonne 330.00 

Other vehicles 10 tonne or less 260.00 

Other vehicles > 10 tonne 330.00 

NPA residents – Car only 60.00 

NPA Residents Motor Bikes 30.00 

NPA Residents Motor Bikes 30.00 

Camping fee/night @ Jardine Ferry campgrounds Under 13 10.00 

Camping fee/night @ Jardine Ferry campgrounds13 and up 15.00 

 
Waiting on Telstra to make the necessary changes to the phone system. A media release has been 
sent. 
New fees have also been published. 
 
Staffing 
Casual staff members have been designated to undertake the beautification project at the roadhouse 
and its surroundings. Upon the project's completion, these staff members will be reallocated to other 
departments where positions are available. This temporary reassignment will persist until the 
initiation of the next tourist season. 
 
Current staffing consists of: 

• 4x Full Time staff, 1x Manager, 1x Supervisor, 1x Admin asst, 1x Admin full time 

• 8x Casual Staff 
 
Roster system is in place 2 roster days off a week. 
 
Scope of delivery 
Unused stock from the Ferry roadhouse has been returned to the Injinoo service station for resale.  
 
Achievements 

• Renovations started for Jardine roadhouse amenities  

• Safety inspection was done with Maritime Safety Queensland and finalise 

• Supervisor & Administration position Jardine Ferry 

• Repair & maintenance done for Ferry ramps & ferry Engine room by appointed contractor 
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• SWMS Training & Workplace health & Safety training with Shane Waller & Dale Salee  

• Cleaning done to house/accommodation 

• Full time Administration staff started 15/11/2023 Jakoda Yusia 

• Full service done to ferry generator & ferry motor engine 

• Boom gate welded 

• Ferry cable change to new one 

• Jardine ferry roadhouse water pump change to new one by plumber 

• Coxswains training & First Aid done for Jardine ferry staff in November 2023 medical still needs 
to be done by doctor for coxswain 

• Traffic control Training done only few staff,  

• Forklift training done few staff only 
 

 
After conducting safety inspections in partnership with Maritime Safety Queensland, an external 
contractor has been hired to address and implement the necessary measures. All staff members have 
successfully completed coxswain training and are now in the process of finalizing medical checks. 
 
Impact 
 
Larger semi-trailers persist in attempting to cross with substantial loads, posing significant implications 
for the ferry operation, this is a matter of concern. 
 
Challenges 
 

• Condition of work vehicles 

• Condition of road 

• Traditional owners refusing to pay fee 

• Locals refusing to pay fee 

• Staff on weekend shift not turning up for work if rostered on 

• Internet not working few times when tourist season  

• Awaiting on new lifebouys & Carly floats for ferry to be ordered by Angela from ASMA 
 
 

We recognise these challenges and are actively working on addressing them to improve the efficiency 
and sustainability of our operations while ensuring the well-being of our staff. 
 
  
Recommendations 

• Training for new staff  

• Staff training – conflict resolution  

• Improve Road conditions 

• Signage around the roadhouse to be fixed before tourist season starts 2024  
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HOME CARE SERVICES 

MONTHLY AGED CARE COMPLIANCE REPORT 

REPORT TO Yanetta Nadredre 

REPORT DATE 9.1.2024 

REPORT FROM December 2023 

 
AGED CARE SERVICE DELIVERY 
 
Summary of client status over the past month 

Reporting item Number Comment 

HCP Clients 5 Level 1:                Level 2:                Level 3:                 Level 4: 

New HCP Clients  5 Level 1:                Level 2:                Level 3:                 Level 4: 

HCP Enquires 5 These clients are active- needs information added to My age care.  

Referrals for 
assessment or 
reassessment 

5 Requesting ACAT assessor for assess these clients 

 
Summary of CHSP client status and activity 

Reporting item Number Comment 

Number of clients 35 1 Client deceased 

Number of new clients 7 Waiting for assessment this month  

Clients on waiting list 7  

Number of clients 
transitioned to HCP 

5 Active needs additional info to start. 

CHSP Hours Monthly 
target 

Hours 
delivered 

Comment 

Social support group 546 152  

Domestic assistance 135 22  

Social support 
individual 

78 42.5  

Personal care 25 5.1  

Home maintenance 78 6  

Flexible respite 7 0  

Meals# 223 659  

Transport 63 63  

Home Modifications  $395 0  

 
Aged care legislative compliance status report 

Compliance requirement Number 
of clients 

Overdue Action taken 

Charter of aged care rights 
explained 

35  Explained to all clients  

Signed aged care agreements 35  Explained to all clients  

Signed current care plans 35  Explained to all clients  

Advanced health directives 

completed (HCP clients only) 

  Elders are contemplating  

 

 

75



 

Aged Care compliance report v4 Updated June 2023 

 

 

 

Aged care activity reporting 

Agency Report submitted in the past month Date due Date Submitted 

Services Australia    

    

 

 

STAFF MANAGEMENT 

Staff changes over the past month 

Staff Staff 

establishment  

Current number of 

staff 

Number of 

resignations 

Number of new staff  

Total staff  14 1 0 

Carers   5 1 0 

 
HR Management  

Reporting item No of staff Overdue Action required 

Key Personnel 
suitability checks 

1   

Current Police checks 14   

Aged Care Code of 
conduct 

14   

Current Drivers licence 14   

Performance review 14 1 1 new staff to complete others due for r/v 

Annual Flu vax 14  Will be immunised this year 

COVID Immunisation 14  All staff up to date 

 
 
Status of Core training 

Mandatory training No of staff Overdue Action Required 

Orientation 14   

Fire Safety 14   

First Aid 14   

Manual Handling 14   

Infection control 14   

Elder Abuse 14   

Food Safety 14   

Open disclosure 14   
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Training attended over the last month 

• Staff will contact Co -Ordinator’s of IKC’s to continue their Cert 3 at IKC facilities on Fridays 
 
 
QUALITY IMPROVEMENT 
 
Progress against Plan for Continuous Improvement 
 
Feedback/complaints management 

Complaints Total 

No 

Type of incident 

Employee Service Facilities Other 

Number of Complaints in 

the reporting period 

0     

% Investigations completed 

within 5 days 

     

Key issues and action taken  

• No complaints as yet, in the process of doing a Consumers survey, on what changes they like 
to see and if our delivery of care effective and sufficient.    

 
 
 
 
 
Incident/near miss management 

Incidents  Total 

No 

Type of Investigation  

Client Employee Equipment Facility Medication 

Number of Incidents 

in the reporting 

period 

      

% Investigations 

completed within 5 

days 

      

Number of SIRS 

Incidents in the 

reporting period 

   

% SIRS Investigations 

completed within 24 

hours 

  

% SIRS Investigations 

completed within 30 

days hours 

  

Key Issues & action taken 
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Title of Report: 
Agenda Item:  

Operational Update on Corporate and Finance Services 
10.3 

Classification: For noting 
Author Executive Manager Corporate & Finance Services 
Attachments Appendix 1 Grants Update 

 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide a summary of current operations within the Corporate and Finance Services Department.  
 

Media / Radio/ Records 
• Records Management System – Phase two progress is slow. Discussions still required on how 

training is to be delivered to staff. Recent exit of MCA, position was advertised and now closed 
on the 10th Jan 2024. Once recruitment is finalized, these negotiations and discussions will 
continue with training planned to commence in March 2024. 

• Discussions underway with Record Management staff for an opportunity for professional 
development, in Diploma of Business, Certificate IV, III in Records and Information 
Management.  

• NPARC Newsletter is planned for distribution on January 19th, 2024.  

• Re-launching of Snap, Send, Solve are planned for January 2024. 

• Local Radio FM 91.9 has ongoing current community announcements. 

• Council Facebook page (Northern Peninsula Area Regional Council – NPARC) has continuous 
current community announcement and Council operational updates.  

• C7 engaged to work with NPARC to develop a separate comprehensive Illegal Dumping 
campaign and to support the Aged Care Centre (HACC) to produce a dedicated campaign to 
increase awareness of its services and to support a local recruitment drive. Both campaigns 
have now successfully concluded and full reports on each will be delivered next week. 

• C7 is to provide NPARC with support on selection of character graphics for future newsletters 
and the final version of the NPARC Brand Device Guide. 

• Our Media and Communication departments are continuing to work on the success of our 
community awareness campaigns and lifting the profile of NPARC in the community and 
beyond. 
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Stores & Procurement 
Stores department remains to continue serving the community. No major changes or training has been 
delivered in the last month.  
 

SALES as per Stores 
Report             

         

  Nov-22 Nov-23  Dec-22 Dec-23   

Internal Sales 
 $  
45,157.00  

 $    
57,303.50   

 $  
50,904.10  

 $  
42,738.74    

         

External Sales        

Credit Sales  

 $    
25,483.70    

 $  
25,631.10    

EFTPOS Sales  

 $    
26,613.70    

 $  
13,828.75    

Direct Debit Sales  

 $          
406.55    

 $    
1,159.90    

Other  
 $  
37,317.00  

 $    
52,503.95   

 $  
40,850.16  

 $  
40,619.75    

         

Total Sales 
 $  
82,474.00  

 $  
109,807.45  

 $    
27,333.45  

 $  
91,754.26  

 $  
83,358.49  

-$   
8,395.77  

Note: External sale figures comparison from 2022 and 2023. No breakup for external sales for 2022 
 

ICT 
 
Equipment has been received by NPARC, dates are set for Airbridge to return to complete works 
deferred from last year to January 2024.  details below.   
 

- Mobile Starlink installations on 3 x fleet vehicle.  
- Umagico Works Depot new Starlink installations for disaster management with added High-

performance Radome for increase wind and heat resistance.  
 

New IT Equipment, hardware and software has been purchased in January 2024 to help with the 
increase of new employees and set up of office spaces for existing employees.  
 
Review in process into external management contract for IT support.  
 
IT officer currently reviewing asset register and looking into implementing a cloud base software for 
mobile device management.  
 
- IT Officer – Permanent Position for recruitment.  
- IT Assistant (1000 Jobs) for recruitment.  
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Grants Managements 
Peak Services has continued to support Council with new applications, variations to agreements and 
acquittals. 
Grants Administration Officer still yet to be recruited.  
Update on progress report is attached as appendix 1.  
 

Coastal Management  
Feedback from Department of Environment and Science (DES) to Alluvium regarding the draft SEMP 
are very positive. They had suggested some changes for the proposed options for Injinoo Lookout, 
which we have taken onboard. 
 
NPARC has put in a request for an extension to end of February 2024 for the NPARC SEMP to allow 
enough time for us to address the recommendations from DES and ensure the necessary amendments 
are incorporated into the SEMP before finalising the report. Extension has been granted to end of 
February 2024. 

Property and Facilities  
P&F team under the new September 2023 endorsed structure is now reporting to the Building and 
Infrastructure Executive Manager. With the sudden medical leave for EMBI and a replacement acting 
EMBI, we have been sharing the management of the team.  
 
Newly appointed Manager of Property and Facilities commence on Wednesday 10th of January who 
will now be reporting to EMBI with limited support from EMFCS.  
 
There is a delay with the application for Council to become a housing provider due to staff capacity to 
collate information for application. NPARC has requested an extension until end of January 2024 to 
complete the application.  
 
P&F team to work with DoH and Regulatory team to enforce illegal dumping outside of social houses 
as part of our community clean up. Clean up Australia Day is coming up in March and discussions with 
community services team are planned for February 2024. 
 
Staff housing annual inspection are schedule for first week in February 2024. 
 
PFM is confirming dates for the annual inspection for Council Social Housing.  
 
Changes to staff house numbers due to separation of NPARC staff and approved leasing to external 
party.  
 
  

80



ORDINARY COUNCIL MEETING # 45 
Agenda Item 10.3 

Tuesday, 16th of January 2024 
Bamaga Boardroom 

 
 Total Count 

Total Staff Housing 22 

Tenanted 20 

Vacant Available 0 

Vacant Unavailable 2 

Potential Housing Requirements 0 
  

  

 

NPARC Housing  Total Count 

Total External Tenancy Agreement for 
Housing 

3 

3 Bedroom  3 

2 Bedroom  1 

1 Bedroom  1 

Donga 2 

  

 
Remains unchanged from last report.  

Social Housing Total Count 

Total Social Housing 49 

Tenanted 47 

Vacant  0 

Schedule demolition 2 

 
Social Housing Applications – remains the same this reporting period.  
 

Applicants Preferred Community Alternative Community 

0 Seisia 5 

3 New Mapoon 0 

10 Bamaga 4 

1 Umagico 1 

0 Injinoo 4 

2 Did not indicate 0 

16   

 

Finance 
• Finance Manager has continued to work remotely from Cairns due to conflicting urgent family 

priority. Support for staff has been overseen by E.M.F.C.S 

• Voluntary Redundancy Program  
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o Consultation process has been completed with the finance team.  
o Email has been sent to all finance employees regarding Councils proposed decision to 

implement a Voluntary Redundancy Program (VRP) for the Finance Department 
o Applications will open from Tuesday 9th of January 2024 and close on Tuesday 16th of 

January.  
o Approved VRP employees last day of work will be Tuesday the 6th of February 2024. 
o New finance position packages will be advertised for recruitment.  

• A review into processes of creditors and receipting functions is planned for February 2024.  
 

Debtors Report 

• Statements are sent to debtors monthly, via posted letter and email if available.  

• Warning Letters have been sent in 2023 as an attempt to recover overdue balances.  
▪ 1 st letter – Payment Reminder overdue balance within 14 days 
▪ 2nd Letter – Payment Reminder overdue balance withing 7 days 
▪ 3rd Letter – Final Notice of overdue balance with 7 days. Warning of referral 

to debt collection agency.  

• Previously there was 3 x staff overseeing 135 debtors each. They are responsible to collect 
any outstanding debts, account reconciliation and data entry.  

o There has been a change recently second week in January 2024 with this process.  

•  1 x employee has been tasked with full duties of debt collection focusing on the next three 
months. These duties include. 

o Calling/emailing/sending warning letters to all overdue accounts.  
o Sending warning letters to debtors.  
o NPARC has already sent three stages of warning letters to our debtors with overdue 

accounts.  
o Responsible to source two quotes for debt collection agency.  
o Responsible to collate data on when payment reminder notices have been sent to 

debtors in preparation to give to debt collection agency.  
o Working in conjunction with external party checking the accuracy of data processing. 

• NPARC to seek external help with detailed review of all debtors regarding charges.  

• Bank Reconciliation - Additional support has been provided to help process overdue 
transactions to bring back rec up to date.   

o Delays are due to  
▪ Staff availability – Risk has been identified and measure put in place to reduce 

this.  
▪ Grants receipting – lack of RCTI or remittance being received to be able to 

process receipt of grant payment.  

• Additional support improvements to processes have been put in 
place to help with this risk.  

• 90 Days & 60 Days focused targets; 
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90 Days Outstanding Number of debtors 

    

debts owing over 100,000 8 

Debts owing between $50,000 - $100,000 10 

Debts owing between $50,000 - $20,000 24 

Debts below $20,000 269 

    

    

60 Days Outstanding Number of debtors 

    

debts owing over 100,000 NIL 

Debts owing between $50,000 - $100,000 1 

Debts owing between $50,000 - $20,000 1 

Debts below $20,000 58 
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GRANTS 
Funding 
Program name 

Component Update 

TSRA In progress Cultural Art and Heritage Programme has been delivered, 
including two art workshops. Acquittal has been submitted 
to TSRA. 
 

Tourism Officer and Events Coordinator acquittal is overdue 
but are underway. 

QLD Remembers In progress  Restoration of NPA War Memorial honour board plaque 
project is in establishment phase, to be completed before 
24/05/2024. Funding received only for the Heritage 
Specialist Consultant. 
Extension for the progress report now due 30/01/2024 
 

NPA - Get Ready 
Queensland  

In progress 2022-23 Get Ready Queensland acquittals underway. 

RIO-Tinto In progress  Multi-purpose Hall Tables and Chairs Property and Facilities 
managing this project, updates once payment confirmation 
received  

Grant Pajinka 
Toilet Block | 
DRDMW 

In progress  Project delayed due to access to material and project 
manager on unforeseen leave. Works to be completed: 
plumbing, carpentry fit out and painting.  

Department of 
Environment 
and Science - 
Local 
Government 
Illegal Dumping 
Partnerships 

In progress Due to Regulatory manager position being vacant there is 
currently an underspent in this funding agreement. Council 
to request an variation to the end of this funding 
agreement. 

Coastal Clean-up 
project Grants 
Round 1 

In progress Project commenced and in establishment phase  
 

NIAA Rangers 
Program 

NPA Rangers Acquittal complete and sent to auditors 7/11/23 

Dept. of Health 
and Aged Care, 
Grant Funding - 
P4272 -
G3YWDN6 - 
DOV 

In progress  Aged and Home Care Deed of variation of funding – 
completed  
  

NIAA 1000 Jobs In progress New activity has commenced and will end on 31/10/2025. 7 
new positions are currently being filled and all are required 
to be filled by 13/10/2023 
 
Council working closely with NIAA to finalise overdue 
acquittals. Tranche 1 now complete and Tranche 2 is 
underway.  

Department of 
Health and Aged 

In progress  Project leads and finance team working with department to 
ensure reporting is up to date. My gov and new Government 
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Care – NAPS ID 
3212 

Provider Management System portal access has been an 
issue. 
Nil reports for July - September 2023 Quarterly Financial 
Report (QFR) were completed. 
 

QLD State 
Library RE: 2022-
23 Annual 
Report 

In Progress Annual report and  
Acquittal now completed 

 

First 5 Forever 
(QLD State 
Library)  

In Progress  Annual report completed. 
 
 

Creative 
Australia 

In progress Variation approved on the funding agreement so that the 
grant activities can support the NPA cultural festival 2024 

Indigenous 
Employment 
Initiative 
Program (IEI) 
Funding 
Agreement 

In Progress Reporting now complete and new funding agreement 
signed. Quarterly report is currently underway. 

ActiveKit and 
Deadly Active 
Sports grants 

In Progress Council is working with Department to finalise overdue 
financial and performance reports.  

Building our 
Region Round 6 - 
Planning - 
NPARC BoR R6 
Pla 0035 

In Progress Next report due January 2024. 

DAF Fishing 
Grant  

In progress The portion of the Seisia Beachfront Upgrades (amenities) 
project funded by DAF is complete. Acquittal in progress.  

Growing Regions 
Program – 
Round 1 

Application in 
progress  

EOI successful for the reconstruction and strengthening of 
the existing Airport runway pavement. 
Detailed application is in progress to be submitted January 
2024. 

NIAA Junior 
Rangers  

Application 
unsuccessful 

Application for Apudthama Junior Rangers program 
submitted August 2023. Notification of unsuccessful 
outcome, seeking feedback.  

Commonwealth 
Regional 
Connectivity 
Program 

Application 
Submitted 

Application for improved digital connectivity project  
pending notification of successful/unsuccessful outcome, 
anticipated announcement September-October 2023 
Still waiting notification. 

Ely Trust Application 
Submitted 

Application for Arts Exhibition trip to Cairns Dev applied for 
grants through Ely Trust to support him and local artists to 
go to Cairns for an Art exhibition 
Application submitted waiting outcome 
Still waiting notification. 

Rio Tinto Application 
Successful 

Application successful for Art Centre to deliver fashion 
workshops and engagement of local artists in Darwin and 
Cairns Indigenous Art Fairs. 

85



Live Music 
Australia 

Application 
successful 

Application submitted requesting funding for Artist 
performance fees and audio-sound equipment/technicians 
for the NPA cultural festival 2024. 
Application was successful for full requested amount. 

CNLGG 
2023_2024 
application  
 

Application 
successful 

Funding received for the Bamaga - New Mapoon Link 
Funding agreement in progress of being set up. 

Indigenous 
Regional Arts 
Development 
Fund (IRADF) 
 

Application 
submitted 

Application seeking funding for activities to be delivered by 
the Art Centre in support of the NPA cultural festival 2024. 
Still waiting notification. 

Regional 
Precincts 
Partnership 
Program – 
Planning Steam 

Progress to 
application  

Jardine River Precinct 
Pending community and partner consultation to confirm 
scope. 

Regional 
Precincts 
Partnership 
Program – 
Delivery stream  

Progress to 
application  

Injinoo Historical Village Precinct 
Pending community and partner consultation to confirm 
scope. 
 

Festivals 
Australia 
funding  

Identified 
opportunity 

Art Centre Manager preparing projects to support the NPA 
cultural festival 2024. 
 
Looking to apply in January 2024 

Dept. Sport and 
Rec Minor 
Infrastructure 
and inclusive 
facilities 
Program Grant 

Application 
didn’t 
proceed. 

2 x applications for Bamaga Oval (grandstands and surface 
upgrades) and Umiagco (installation irrigation system) are in 
progress for submission in November 2023. 
Applications not submitted due to overdue reports and 
challenges in securing quotes. 

Queensland 
Resilience and 
Risk Reduction 
Fund 2023-24 
funding 

In progress Identified projects currently in progressed for applications: 
1. Back up generators for essential services  
2. Design and construct to seal the backroad from 

Umagico to New Mapoon – Sawyers Road 
Extension received and applications to be submitted January 
2024. 

 

RAUP - Bamaga 
Airport safety 
upgrades 

Submitted Upgrades to fencing and drainage at the airport.  

SES Support 
Grants - New 
Vehicle for SES 

Submitted Application in development to purchase replacement vehicle 
for SES Unit. 

Active Women 
and Girls 
Program – 
Category Two 

In progress  Application in development for Promoting Sports for Women 
& Girls of the NPARC 
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TMR CNLGG New funding 
agreement 

Council received new funding agreement for Cycle Network 
Local Government Grants Program to deliver designs for 
shared pathways in Bamaga, New Mapoon and Seisia Wharf. 

Indigenous 
Visual Arts 
Industry Support 
(IVAIS) Program. 

Identified 
opportunity 

NPARC is seeking IVAIS funding to build the capacity of the NPA 
Art Centre with a two-year project that will include delivery of 
workshops, engage art centre trainees and exhibition support. 

NIAA Indigenous 
Rangers 
Program 
Expansion 
Round One 

Identified 
opportunity 

Council reviewing opportunity to apply expand current Ranger 
program. Application close in February 2024. 

Community 
Broadcasting 
Foundation 

Identified 
opportunity 

Council reviewing opportunity to apply for operational and 
content funding for local radio station. Applications open in 
January 2024. 

Joint funding 
opportunity with 
TSRA and BEL 

Identified 
opportunity 

Council reviewing opportunity to fund upgrades at the Bamaga 
Cemetery. Finalising acquittals with TSRA to enable new 
applications. 

Indigenous 
Workforce and 
Skills 
Development 
Grant 

Identified 
opportunity 

Council reviewing opportunity to funding training for staff 
through this opportunity.  

 

87



ORDINARY COUNCIL MEETING # 45 
Agenda Item 10.4 

Tuesday 16th January 2024 
Bamaga Boardroom 

 
 

 
 

Title of Report: 
Agenda Item:  

December Information Report  
10.4 

Classification: For information 
Author A/Executive Manager, Building & Infrastructure 
Attachments Nil 

 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide Councillors with an outline of monthly activities undertaken by Building & Infrastructure 
sections. 

BACKGROUND AND CONTEXT 
Building Manager update  

NPARC Interim Capital Grant - Duplex 
All practical works have now been completed. Inspector has been to site, has found defects that will 

need to be fixed. Waiting on ERGON to hook up power so electrician can do his final test. Once that 

is done house can be handed over. 
 

NPARC Job Cards / Minor Works 
Works are at a manageable level, currently there are 146 aged job cards as shown in table below. 
For the month December QBuild has been looking after the portal while NPARC looks after aged Job 
Cards. NPARC currently has 155 active jobs in the portal which have been shared out to Contractors  
 

Maintenance Overview 

Days 
Outstanding   Work Order 

< 30  1 

> 30-60  5 

> 61-90  15 

> 91-120  51 

> 121-180  58 

> 181-365  16 

> 366-720  0 

  Grand Total   146 
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Bamaga Boardroom 

 
 
Meeting held on 15th December with contractors to discuss process of handling maintenance works 
and time management, contractors advised to carry out works according to response priority time 
given on work orders   

 

NAHA 5 x Plugins 
Successful tender has been awarded to HC Builders; works will commence late November/December 
once materials are trucked in to the NPA. 
Completion - late JUNE 2024 
 

Current Unscheduled Work / Upgrade Works 22/23  
Current works are ongoing, scopes of works include carports, reroofing, bathrooms, and kitchen up 
grades and DISMODS. There was a JOM meeting to discuss the works that will be issued and how 
NPARC was going to be able to handle load of works with a new budget of 15m. Tenders for up coming 
works have been coming Quick and fast for works to start early January 
. 

• Vacant House Works…. These works are an ongoing works scheduled in for transitional 
housing 

• 5 x Major upgrade – 277 Yusia St Bamaga - 15 Bond St New Mapoon (DISMOD works) -129 
Moses Cl Injinoo (DISMOD works) – 192 Wasiu St Bamaga (DISMOD works) 3 Wilson St 
Umagico - 78 Sebasio St Bamaga 

o 3 Wilson St Umagico Completed 

• 10 x Bathroom Upgrade 

• 10 x Flooring Upgrade 

• 5 x Carports 

• 10 x Kitchens 

• 7 x Laundry 

• 4 x DISMOD… minor works 
• 5 x Reroof 
• 30 x Re paint 

 

Capital Projects Update – Shane Waller (Project Manager)  
 

Ranger Shed  
Construction of Ranger Shed structure is 90% complete. 

 
Seisia Esplanade W4Q & DAF 
DAF project is completed, property power pole and wiring to BBQ is completed, waiting for Ergon to 
connect to mains 
 
W4Q works to commence in new year  
 
William Crescent Park Upgrade 
Basketball court and shelter slabs are complete, B/Ball court pole and hoop have been installed, 
Painting of court has been re-scheduled for January 
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Community Housing Project Management Services – RFT 
Lackon & Struxi Design team presented designs to Council on 7th December 2023, follow up on 
design is arranged for 9th January 2024. Report tabled at this meeting. 
 
Mutee Heads Campgrounds W4Q 21-24 
Toilet block supplier (Gough plastics) have supplied all tanks, tanks are stored at the Carpenter shed 
at Injinoo, Toilet block flat pack is held in storage in Cairns 
 
Laundry Mat 
Works are 98% completed, as electrical parts and materials have arrived, works are continuing with 
expected completion in January 2024.  
 

Pajinka Toilets 
Materials for the job are now on site, there have been issues with sea swift loading and unloading gear 
destined for NPA. Plumber is scheduled to finish works start of November, unfortunately not all 
materials have arrived which has put works on hold.   
Completion late January 2024 
 

NPARC Carpenters 
• BAS Maintenance / Job Cards – On going. 

• Property & Leasing / Building Maintenance 

• Working on Capital works  

• Pajinka Toilet Refurbishment Project 

• Jardine Ferry refurbishment & Awning 

• Injinoo Kitchen Refurbishment 

 
Injinoo Kitchen 
Works have come to a standstill due to no storage space with Property & Leasing taking up space with 
gear. Since then, team has found funding to sort out the shed at the back of Injinoo Hall. Gear is in the 
NPA, NPARC Carpenter team will start works late in November. Once works are completed Property 
Leasing can moved out and works can start on upgrade of the proposed kitchen. 
Completion TBA 
 

Batching Plant Report - provided by Operations Report 
 
    

Property & Facilities – provided by Finance & Corporate Services Report 
 

CRITICAL DATES 
N/A. 

OTHER OPTIONS CONSIDERED 
N/A. 
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LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 

POLICY CONSIDERATIONS 
N/A. 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 

FINANCIAL AND RESOURCE CONSIDERATIONS 

CONSULTATION 
NPARC Project Managers. 
Property & Lease Manager 
Building Manager 
BAS Office Manager 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 11.2 

Tuesday 16th January 2024  
Bamaga Boardroom 

 
 

Title of Report: 
Agenda Item:  

Financial Statement Analysis  
11.2 

Classification: For Noting 
Author Chief Executive Officer 
Attachments Attachment A. Financial Statement Analysis Report 

 

Officers Recommendation: 
 
That Council:   

• Notes the report 
 

 

PURPOSE OF REPORT 
To provide detail and report on Financial Statement Analysis.  

BACKGROUND AND CONTEXT 
During the December Meeting, council requested information on any trending data in the financials 
for NPARC. 
 
To support this, CEO undertook a financial statement analysis and the report is attached. 
 
The report details findings using a variety of analysis techniques throughout the report. The 
techniques and ratios are defined and explained through the report.  
 
The report identifies continual areas for improvement and evidence of some strong financial results 
for Northern Peninsula Area Regional Council. Management should take note of the findings within 
this report, to ensure that there is ongoing continuous improvement in financial management and the 
position of the council to ensure sustainability into the future.  

CRITICAL DATES 
NA 

FINANCIAL AND RESOURCE CONSIDERATIONS 
NA 
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Northern Peninsula Area Regional 
Council Financial Statement Analysis 

1 INTRODUCTION 

A financial statement analysis was completed on Comprehensive Income, Financial Position and 

Cash Flow statements of Northern Peninsula Area Regional Council from FY2017-18 to FY2022-23. 

The purpose of this analysis was to understand any significant changes in performance over this 

time. 

2 DATA SOURCES 

Financial statement analysis was complete for Northern Peninsula Area Regional Council using the 

following data sources 

• Audited Financial statements for YE2018, 2019 & 2020 

• Non-audited Financial Statements for YE2021* & 2022 

• Internal financial reports for YE2023 

The non-audited Financial Statements for YE2021* & 2022 include restated figures for the 2021 FY 

due to a number of material errors identified during audit. These figures and the YE2022 figures 

have been subject to internal testing by NPARC Management and Internal Auditors and can be relied 

on with a high degree of confidence. 

The Internal financial reports for YE2023 are management reports. There is still further testing 

required on figures, in particular relating to lease receivables, non-current provisions and cash flow. 

3 METHODS 

The following methods were used 

• Horizontal analysis  

• Ratio analysis including relevant liquidity and sustainability ratios 

• Linear trendline analysis 

3.1 HORIZONTAL ANALYSIS 
Horizontal analysis is Common-size analysis that involves comparing a specific statement with that 

Statement in prior or future time periods. In this case, horizontal analysis was completed on the 

Statement of Comprehensive Income and Statement of Financial Position using the FY2018 as the 

base figure. The purpose of this analysis was to understand if there was any significant change 

between FY2018 and FY2023 removing the impact of size. 
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3.2 RATIO ANALYSIS 
A number of ratios were calculated to assist with interpretation of financial statements. This 

included standard liquidity ratios as well as ratios identified in the Local Government Financial 

Sustainability Framework. These ratios are defined within the report at time of discussion to assist 

with understanding. 

3.3 LINEAR TRENDLINE ANALYSIS 
A number of figures were graphed using Excel, with a linear trendline added to provide a R2 value 

and co-efficient. The R2 value (or coefficient of determination) indicate how well the regression line 

approximates the actual data. A 0 indicated that the model does not explain any of the variation 

around the mean, and goes on a sliding scale towards 1.  

The trendline provides an idea of the direction of a value over time and represented by the equation 

y=mx+b, where m is the slope of the line and b is the y-intercept. A negative m indicates a value 

trendline that decreases over time, while a positive m indicates a value trendline that increases over 

time. The larger the value of the ‘m’ the larger the slope of the line.  

4 ANALYSIS 

4.1 NON-CURRENT ASSETS & DEPRECIATION 
One of the biggest impacts is the increase in non-current assets over the time period. Total non 

current assets increased by over $85mil over the time period, mainly through increases to the value 

of property, plant and equipment. $39mil of this increase related to asset revaluation, with the 

remaining $46mil relating to new asset acquisitions. This drove a significant increase in total assets 

and corresponding equity of the council. It also had a flow on effect to depreciation costs within the 

Statement of Comprehensive Income, with depreciation increasing by 83.63% from 2018, impacting 

significantly on operating result. Depreciation is an accounting practice that is used to spread the 

cost of an assets over its useful life, and the annual amount represents how much of the book value 

of the asset has been ‘used up’ in the year. Depreciation is a non-cash transaction to allow the 

council to spread the cost of the physical asset over a period of years for accounting purposes.  

Non-current assets have flow on indirect impacts on material and service costs due to increase 

repairs and maintenance and insurance costs. Management should be mindful of the impact of non-

current assets and ensure growth is achieved in a sustainable manner that does not have an impact 

on the financial position of council. 

4.2 ACCOUNTS RECEIVABLES & PAYABLES 
The total amount of both account receivables and payables have decreased over the time period. 

Account receivables is money owing to Council. Accounts Receivables Turnover and Days of sales 

outstanding (DSO) represent how effectively the council is collecting sales made on credit, with 

turnover represented by revenue divided by average account receivables. Over the time period, the 

accounts receivable turnover increased and the DSO decreased representing improvements in the 

efficiency of accounts receivables. On average accounts are being paid within 18 days, while in 2018 

DSO was 64 days.  
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Conversely, accounts payable is money the council owes to suppliers. Accounts Payable Turnover 

represents theoretically how many times per year the company pays off all its creditors and the 

Number of Days of Payables represents the average number of days the council takes to pay its 

suppliers. Over the time period the accounts payable turnover has increased, and the number of 

days of payables has decreased. Comparatively, liquidity ratios have improved across the council 

suggesting the council has improved its ability to make payments on time. In 2018, Number of Days 

of Payables was 38.98, which increase slightly in 2019-2021 before reducing to 35.03 days in 2023. 

4.3 LIQUIDITY 
Current and Quick ratio both measure the short term liquidity. The current ratio divides current 

assets by current liabilities, while quick ratio divides cash and cash equivalents and accounts 

receivables by current liabilities and is more conservative as the current ratio includes accounts such 

as inventory which may be more difficult to liquidate or receive quickly without discount. Cash ratio 

divides cash and cash equivalents by current liabilities and represents the council’s liquidity in crisis 

situation. Over the time period, the three ratios have both decreased before improving again. These 

ratios are graphed below to show changes over time. While the council remained solvent at all 

times, increasing liquidity ratios represent a greater ability to meet short-term obligations. As short 

term obligations including contract liabilities, a cash ratio above 1 is a good result for NPARC. 

 

4.4 CONTRACT LIABILITIES 
Contract liabilities occur when grants are received in excess of what has incurrent in relation to a 

contract or in constructing an asset or in other words, funds that have been received in advance for 

works yet to be completed. This item of the Statement of Financial Position has shown the greatest 

relevant movements since 2018 from $528k to $6.7mil.  This may be a result of additional capital 

funding being provided to the Council or timing issues with the completion and payment of capital 

work milestones. Council should ensure there are robust systems in place to track and manage 
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contract liabilities to ensure funds are reallocated from the contact liabilities at relevant points in 

time. This will also reduce the pressures of restricted cash on cashflows. 

4.5 RETAINED SURPLUS 
Retained earnings are the cumulative net earnings or profits of the council after accounting for other 

equity figures. Retained surplus is an important variable for assessing financial health because it 

shows the net income that the council has saved over time, and therefore has the ability to reinvest 

in the business. Over the time period, retained earnings grew by 28.97% from $123mil to $159mil. 

4.6 REVENUE 
Council revenue is comprised of recurrent revenue and capital revenue. For the purposes of this 

analysis, focus will primarily remain on recurrent revenue. 

Council Controlled revenue is an indicator of the council’s financial flexibility, ability to influence its 

operating income and capacity to respond to unexpected financial shocks. For NPARC, the result has 

been calculated by taking away grant income and other income from total recurrent income. While 

this differs from the definition used by Department of Local Government, NPARC has good control 

over these income sources being 

• Service charges (charges for water, sewer and garbage) 

• Enterprise charges (income from council enterprises such as batching plant, Jardine Ferry, 

supermarket and service station) 

• Fees and charges 

• Interest received (primarily from the QTC investment) 

• Rental income (from the renting of council assets) 

• Sales revenue (from the delivery of BAS upgrade and maintenance works) 

By including these additional sources, it provides a more contextual understanding for council on 

revenue that is under its control.  

The ratio is calculated by dividing this figure by total recurrent income to provide a percentage of 

income controlled by council.  Council controlled revenue has remained relatively steady over the 

time period. Alternatively recurrent revenue has increased over the period, although it should be 

noted this is a relatively weak trend. This indicates that grant and other income sources have 

increased over the time period, as the result of increased advocacy and grant applications.  
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As an Indigenous Council unable to rate land within the DOGIT, NPARC will always have a degree of 

reliance on grant income sources. However, the council controlled revenue ratio shows that over 

50% of revenue is from non-grant sources, with the ratio at 0.56 (or 56%) for YE2023. A focus on 

increasing council controlled revenue sources will support the sustainability of the council into the 

future. 
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4.7 EXPENSES 
As indicated earlier, the main impact on expenses within the time period has been increasing 

depreciation costs aligned with increases in the value of non-current assets. Over the time period, 

there has been a decrease in finance costs. Materials and services costs have remain relatively 

steady only growing by 2.17% over the time period. Employee benefits have increased by 24.18% 

from $10.66mil to $13.24mil. As an indirect result of amalgamation, NPARC has a certified 

agreement in place with staff which offers greater conditions and wages than the state award. Wage 

increases have also been above the state wage case, which would account for some increase within 

expenses. 

4.8 OPERATING RESULTS 
The operating surplus ratio is an indicator of the extent to which operating revenues generate cover 

operational expenses. Any operating surplus would be available for capital funding or other 

purposes. Operating surplus is calculated by taking recurrent expenses away from recurrent income. 

This figure is then divided by recurrent income to calculate the ratio.  

Alternatively, the operating cash ratio is a measure of a council’s ability to cover its core operational 

expenses and generate a cash surplus excluding depreciation, amortisation and finance costs. It is 

calculated by adding depreciation, amortisation and finance costs to the operating result and 

dividing the amount by operating revenue.  

The relative operating results have been plotted below. The operating surplus has a weak declining 

trend over the time period. This is to be expected due to the significant increases in depreciation 

costs. This is further demonstrated by the operating cash results which show a stronger increasing 

trend over the time period of approximately $572k pa.  

NPARC relies on grant income for the construction and replacement of assets. Therefore the 

operating cash result (and ratio) may be of more benefit contextually to the council during the short-

to-medium term. However, in the long term, to reduce reliance on grant funding, further focus 

should be given to addressing the deficit in operating surplus and ensure council is self-funding asset 

renewal. 
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4.9 CASH FLOW 
One of the main areas of improvement is the net increase (decrease) in cash and cash equivalent 

held. Between YE2018 to YE2023, there was a $11.5mil improvement in cash. When plotted, cash 

shows a strong trend of increase of $2mil each financial year. In financial years YE2018 and YE2019, 

the Council lost cash each year, showing the council was using more cash than it was making over 

the financial years. Cash was lost from operating, investing and financing activities. 

Over recent years, it is evident management has had a focus on improving cash within operating and 

investing activities; and ceased financing activities. Positive cash flow is important to the 

sustainability of the council as it indicates that liquid assets are increasing, enabling it to cover 

obligations, reinvest in its business, pay expenses, and provide a buffer against future financial 

challenges.  
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In addition, the operating cash flow ratio represents council’s ability to pay its debts with its existing 

cash flows. It is determined by dividing operating cash flow by current liabilities. It should not be 

confused with the operating cash ratio discussed earlier. A ratio greater than 1.0 indicates that a 

council is in a strong position to pay its debts without incurring additional liabilities. While there are 

still improvements needed moving forward, recent trend has seen a steady increase in the operating 

cash flow ratio and this should remain a focus on management. 
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5 CONCLUSION 

While there are continual areas for improvement, there is evidence of some strong financial results 

for Northern Peninsula Area Regional Council. Management should take note of the findings within 

this report, to ensure that there is ongoing continuous improvement in financial management and 

the position of the council to ensure sustainability into the future.  
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Restated*

2023 2022 2021 2020 2019 2018

$ $ $ $ $ $

Income

Revenue

Recurrent revenue

Service charges 4,277,514       2,433,516       2,598,930       2,721,484       2,746,800       2,686,908       

Enterprise revenue 8,935,804       7,682,116       8,326,860       8,132,784       8,428,259       7,694,644       

Fees and charges 574,091          490,802          472,924          529,910          432,247          704,266          

Interest received 102,508          15,500            29,889            72,635            138,057          60,519            

Other revenue 628,999          3,204,699       1,135,332       3,373,560       2,993,810       642,308          

Rental income 1,475,518       836,706          935,496          627,548          924,796          633,825          

Sales revenue 8,230,777       9,215,648       7,887,147       9,006,904       9,366,649       11,964,683     

Grants, subsidies, contributions and donations 17,570,982     15,958,954     12,241,155     11,394,384     12,686,066     12,565,327     

Total recurrent revenue 41,796,191     39,837,941     33,627,734     35,859,208     37,716,683     36,952,480     

Capital revenue

Grants, subsidies, contributions and donations 6,812,428       5,121,554       8,594,356       54,092,712     6,149,714       7,586,972       

Capital income -               280,290          -               -               -               -               

Total capital revenue 6,812,428       5,401,844       8,594,356       89,951,920     43,866,397     44,539,452     

Total income 48,608,619     45,239,785     42,222,090     89,951,920     43,866,397     44,539,452     

Expenses

Recurrent expenses

Employee benefits (13,242,056)    (13,856,110)    (12,645,859)    (12,816,329)    (12,607,105)    (10,663,564)    

Materials and services (24,758,511)    (23,801,760)    (20,760,008)    (20,694,279)    (23,100,094)    (24,233,538)    

Finance costs (19,495)           (796,078)         82,075            (1,331,488)      (352,888)         (245,445)         

Depreciation and amortisation

Property plant and equipment (10,776,000)    (10,525,362)    (10,489,752)    (9,147,084)      (6,813,796)      (5,868,470)      

Other expenses -               -               -               (136,345)         (1,126,019)      (188,082)         

(48,796,062)    (48,979,310)    (43,813,544)    (44,125,525)    (43,999,902)    (42,899,099)    

Capital expenses -               -               -               -               (62,893)           (4,371,430)      

Total expenses (48,796,062)    (48,979,310)    (43,813,544)    (44,125,525)    (44,062,795)    (47,270,529)    

Net result (187,444)         (3,739,525)      (1,591,454)      45,826,395     (196,398)         (2,731,077)      

Other comprehensive income

Items that will not be reclassified to net result

Increase / (decrease) in asset revaluation surplus -               13,102,796     -               4,507,242       12,664,955     7,232,843       

Total other comprehensive income for the year -               13,102,796     -               4,507,242       12,664,955     7,232,843       

Total comprehensive income for the year (187,444)         9,363,271       (1,591,454)      50,333,637     12,468,557     4,501,766       

Statement of Comprehensive Income
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Horizontal Analysis
Restated*

2023 2022 2021 2020 2019

% % % % %

Income

Revenue

Recurrent revenue

Service charges 59.20% -9.43% -3.27% 1.29% 2.23%

Enterprise revenue 16.13% -0.16% 8.22% 5.69% 9.53%

Fees and charges -18.48% -30.31% -32.85% -24.76% -38.62%

Interest received 69.38% -74.39% -50.61% 20.02% 128.12%

Other revenue -2.07% 398.93% 76.76% 425.22% 366.10%

Rental income 132.80% 32.01% 47.60% -0.99% 45.91%

Sales revenue -31.21% -22.98% -34.08% -24.72% -21.71%

Grants, subsidies, contributions and donations 39.84% 27.01% -2.58% -9.32% 0.96%

Total recurrent revenue 13.11% 7.81% -9.00% -2.96% 2.07%

Capital revenue

Grants, subsidies, contributions and donations -10.21% -32.50% 13.28% 612.97% -18.94%

Capital income

Total capital revenue -84.70% -87.87% -80.70% 101.96% -1.51%

Total income 9.14% 1.57% -5.20% 101.96% -1.51%

Expenses

Recurrent expenses

Employee benefits 24.18% 29.94% 18.59% 20.19% 18.23%

Materials and services 2.17% -1.78% -14.33% -14.60% -4.68%

Finance costs -92.06% 224.34% -133.44% 442.48% 43.77%

Depreciation and amortisation

Property plant and equipment 83.63% 79.35% 78.75% 55.87% 16.11%

Other expenses -100.00% -100.00% -100.00% -27.51% 498.69%

13.75% 14.17% 2.13% 2.86% 2.57%

Capital expenses -100.00% -100.00% -100.00% -100.00% -98.56%

Total expenses 3.23% 3.61% -7.31% -6.65% -6.79%

Net result -93.14% 36.92% -41.73% -1777.96% -92.81%

Other comprehensive income

Items that will not be reclassified to net result

Increase / (decrease) in asset revaluation surplus -100.00% 81.16% -100.00% -37.68% 75.10%

Total other comprehensive income for the year -100.00% 81.16% -100.00% -37.68% 75.10%

Total comprehensive income for the year -104.16% 107.99% -135.35% 1018.09% 176.97%

Statement of Comprehensive Income
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Restated*

2023 2022 2021 2020 2019 2018

$ $ $ $ $ $

Current assets

Cash and cash equivalents 13,999,921      12,452,017     11,255,465     10,569,307     10,442,930     12,681,960     

Receivables 2,163,281        1,982,503       1,444,709       2,711,946       6,865,379       6,514,377       

Inventories 940,502           995,436          1,154,258       1,052,597       1,036,129       965,705          

Other Financial Assets 207,320           918,231          1,679,976       731,005          501,552          494,139          

Total current assets 17,311,023      16,348,188     15,534,408     15,064,856     18,845,960     20,656,181     

Non-current assets

Property, plant and equipment 220,607,802    214,729,620   207,507,250   204,886,131   153,371,318   138,943,634   

Lease receivable 17,421,672      17,421,672     15,367,280     15,853,860     15,383,800     13,376,064     

Total non-current assets 237,669,473    232,151,292   222,874,530   220,739,991   168,755,118   152,319,698   

Total assets 254,980,496    248,499,480   238,408,938   235,804,846   187,601,078   172,975,879   

Current liabilities

Payables 1,860,182        2,891,973       3,252,722       3,795,022       3,372,841       2,588,308       

Borrowings 319                 

Contract liabilities 6,702,856        7,023,765       5,534,848       2,905,995       2,869,469       528,428          

Provisions 1,076,173        1,230,255       1,414,318       1,271,404       -                -                

Total current liabilities 9,639,211        11,145,993     10,201,888     7,972,421       6,242,310       3,117,055       

Non-current liabilities

Provisions 1,828,266        1,828,266       2,045,100       601,725          508,470          1,477,081       

Total non-current liabilities 1,828,266        1,828,266       2,045,100       601,725          508,470          1,477,081       

Total liabilities 11,467,478      12,974,259     12,246,988     8,574,146       6,750,780       4,594,136       

Net community assets 243,513,019    235,525,221   226,161,950   227,230,770   180,850,299   168,381,742   

Community equity

Asset revaluation surplus 84,172,001      75,109,447     62,006,651     62,006,651     57,499,409     44,834,454     

Retained surplus 159,341,018    160,415,774   164,155,299   165,224,050   123,350,890   123,547,288   

Total community equity 243,513,019    235,525,221   226,161,950   227,230,701   180,850,299   168,381,742   

Statement of Financial Position
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Horizontal Analysis

Restated*

2023 2022 2021 2020 2019

% % % % %

Current assets

Cash and cash equivalents 10.39% -1.81% -11.25% -16.66% -17.66%

Receivables -66.79% -69.57% -77.82% -58.37% 5.39%

Inventories -2.61% 3.08% 19.52% 9.00% 7.29%

Other Financial Assets -58.04% 85.82% 239.98% 47.94% 1.50%

Total current assets -16.19% -20.86% -24.80% -27.07% -8.76%

Non-current assets

Property, plant and equipment 58.78% 54.54% 49.35% 47.46% 10.38%

Lease receivable 30.25% 30.25% 14.89% 18.52% 15.01%

Total non-current assets 56.03% 52.41% 46.32% 44.92% 10.79%

Total assets 47.41% 43.66% 37.83% 36.32% 8.46%

Current liabilities

Payables -28.13% 11.73% 25.67% 46.62% 30.31%

Borrowings -100.00% -100.00% -100.00% -100.00% -100.00%

Contract liabilities 1168.45% 1229.18% 947.42% 449.93% 443.02%

Provisions #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total current liabilities 209.24% 257.58% 227.29% 155.77% 100.26%

Non-current liabilities

Provisions 23.78% 23.78% 38.46% -59.26% -65.58%

Total non-current liabilities 23.78% 23.78% 38.46% -59.26% -65.58%

Total liabilities 149.61% 182.41% 166.58% 86.63% 46.94%

Net community assets 44.62% 39.88% 34.32% 34.95% 7.40%

Community equity

Asset revaluation surplus 87.74% 67.53% 38.30% 38.30% 28.25%

Retained surplus 28.97% 29.84% 32.87% 33.73% -0.16%

Total community equity 44.62% 39.88% 34.32% 34.95% 7.40%

Statement of Financial Position
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.1 

Tuesday 16th January 2024  
Bamaga Boardroom 

 
 

Title of Report: 
Agenda Item:  

Trustee and Council Meeting Dates 2024 
12.1 

Classification: For Decision 
Author Chief Executive Officer 
Attachments Attachment A. 2024 Council and Trustee Meeting Dates 

 

Officers Recommendation: 
 
That Council:   
notes and amends the Ordinary Council meeting dates for 2024 commencing at 9am as per 
scheduled venue: 

• Wednesday 24th April 2024 & Friday 26th April 2024 – New Mapoon 

• Tuesday 29th October 2024 - Seisia 
 

 

Officers Recommendation: 
 
That Council:   
amends the dates for the 2024 NPARC Trustees’ meeting commencing at 10am at the Bamaga 
Council Chambers.  

• Monday 22nd April and Tuesday 23rd April 2024 

• Monday 28th October 2024 
 

 

PURPOSE OF REPORT 
To provide further detail for the Council to accept 2024 Council and Trustee Meeting dates.  

BACKGROUND AND CONTEXT 
Every year Council adopts the meeting dates and venue for the Ordinary Council meeting and the 
NPARC Trustees’ Meetings for the year ahead. At the 2023 October Council Meeting, council adopted 
the dates as attached to this report.  
 
Council Officers identified conflicts with proposed scheduled dates for the April and October meetings 
due to the following events 

• Apr 17 – LGAQ Mayor Forum 

• Oct 21-23 – LGAQ Conference 
 
Proposed amendments are to postpone both meetings by a week (noting the impact of ANZAC Day) 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.1 

Tuesday 16th January 2024  
Bamaga Boardroom 

 
 

CRITICAL DATES 
Critical dates was to ensure that the meetings didn’t clash with Public Holiday, scheduled WCCCA, 
TCICA and LGAQ meetings.  

FINANCIAL AND RESOURCE CONSIDERATIONS 
NPARC will need to hire a space in Seisia to hold the meetings for the Trustee and Council Meetings in 
2024.  
 
 
 
 
 

109



 

2024 Trustee / Ordinary 

Council Meeting Dates 

 

MONTH DATE MEETING START TIME VENUE 

JANUARY 
15 Jan Trustee Meeting 10am Bamaga Chambers 

16 Jan Ordinary Council Meeting 9am Bamaga Chambers 

FEBRUARY 
27 Feb Trustee Meeting 10am Injinoo Chambers 

27 Feb Ordinary Council Meeting 9am Injinoo Chambers 

MARCH 
12 Mar Trustee Meeting 10am New Mapoon Chambers 

12 Mar Ordinary Council Meeting 9am New Mapoon Chambers 

APRIL 

15 & 16 
Apr 

Trustee Meeting 10am Bamaga Chambers 

17 & 18 
Apr 

Ordinary Council Meeting 9am Umagico Chambers 

MAY 
23 May Trustee Meeting 10am Bamaga Chambers 

24 May Ordinary Council Meeting 9am Seisia 

JUNE 
17 Jun Trustee Meeting 10am Bamaga Chambers 

18 Jun Ordinary Council Meeting 9am Bamaga Chambers 

JULY 
22 Jul Trustee Meeting 10am Bamaga Chambers 

23 Jul Ordinary Council Meeting 9am Injinoo Chambers 

AUGUST 
26 Aug Trustee Meeting 10am Bamaga Chambers 

27 Aug Ordinary Council Meeting 9am Umagico Chambers 

SEPTEMBER 
23 Sep Trustee Meeting 10am Bamaga Chambers 

24 Sep Ordinary Council Meeting 9am New Mapoon Chambers 

OCTOBER 
21 Oct Trustee Meeting 10am Bamaga Chambers 

22 Oct Ordinary Council Meeting 9am Seisia 

NOVEMBER 
25 Nov Trustee Meeting 10am Bamaga Chambers 

26 Nov Ordinary Council Meeting 9am Bamaga Chambers 

DECEMBER 
16 Dec Trustee Meeting 10am Bamaga Chambers 

17 Dec Ordinary Council Meeting 9am Cairns 

 

A POST-ELECTION MEETING WILL BE HELD WITHIN 14 DAYS OF THE CONCLUSION OF THE 2024 

LOCAL GOVERNMENT ELECTIONS TO BE HELD ON 16 MARCH 2024. 

MEETING DATES FOR THE REMAINDER OF 2024 WILL THEN BE CONFIRMED BY THE NEW COUNCIL. 

* Please note dates and locations may change. Please check with NPARC Office or visit the NPARC 

Website. 

Notice pursuant to section 254B of the Local Government Regulation 2012 

 

 

 

Kate Gallaway 

Chief Executive Officer 

24 October 2023 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.2 

Tuesday 16th January 2024 
Bamaga Boardroom 

 
 

 
 

Title of Report: 
Agenda Item:  

Report back from NPA Internal Audit Committee 
12.2 

Classification: For endorsement 
Author Chief Executive Officer 
Attachments 20.12.2023 Draft Internal Audit Committee Minutes 

 
 

Officers Recommendation: 
 
That Council:   

• Note and endorse the minutes of the NPARC Internal Audit Committee 
 

 

PURPOSE OF REPORT 
Provide Council with a report back from the NPARC Internal Audit Committee. 

BACKGROUND AND CONTEXT 
An internal audit committee meeting was held on 20.12.2023. At this meeting, a number of reports 
were discussed including 

• Audit Committee work plan 

• Review draft financial statements 

• Officers’ Reports 
o Monthly financial reports 
o Statement of estimated financial position 
o Update on asset management strategy and plans, including asset valuation 

timetable and annual asset valuation methodology 

o Disaster Management update including business continuity plans 

▪  

o Internal audit progress report 

▪ Review of and update on 3-year strategic audit plan  

▪ Review internal audit progress reports 

o Governance report including policy update 

o Legal and Risk management 

o Capital works progress report 

o CEO update 

QAO were an apology for the meeting and could not provide an update. 
 
The minutes are tabled for noting and endorsement. 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.2 

Tuesday 16th January 2024 
Bamaga Boardroom 

 
 

CRITICAL DATES 
N/A. 
 

OTHER OPTIONS CONSIDERED 
N/A. 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
Nil 
  

POLICY CONSIDERATIONS 
N/A. 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
N/A. 
 

FINANCIAL AND RESOURCE CONSIDERATIONS 
N/A. 
 

CONSULTATION 
NA 
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Audit Committee Meeting 
 
 
 
 
 

Wednesday 20th December 
2023 
 
 
 
 
 
 

Pullman Cairns 
 

Northern Peninsula Area  
Regional Council  
 

 

 

  

 
 
          

 

 

Minutes 
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Northern Peninsula Area Regional Council – Audit Committee Meeting Minutes 20th December 2023  Page 2 

Item 1: Meeting Opened 
Meeting declared open at 11.09am by Cr Eric Cottis and opened in prayer by Cr Whap. 
 
Cr Cottis paid respects on behalf of the Council to the traditional owners of the land upon which the 
meeting was held and the traditional owners of the Cairns Area; and to their elders past, present and 
emerging. 
 

Item 2: Attendance/Apologies 

Committee Members  

Chair  Cr Eric Cottis 

Councillor Cr Kitty Gebadi  arrived at 12.13pm 

Councillor Cr Mabelene Whap 

External Member  Heather Kelly - apology 

External Member Harish Nair - apology 

Officers  

Chief Executive Officer     Kate Gallaway  

Finance Manager    Colin Duffy 

Executive Manager Corporate & Finance Services Gina Peter 

Executive Manager Operations    Gus Yates 

Invited external representatives  

Altius Advisors Eve Jacks 

 Abdul Moid Shaid 

MetteConsulting Mette Nordling 

Preston Law Julian Bodenmann 

QAO Apology 

 

Item 3:  Minutes of previous meeting 
No correction to the Minutes of Previous Meeting.   
 

Moved By: Cr Whap   Seconded By:  Cr Cottis   
                                                
Resolution:  
That the minutes of the Audit Committee Meeting held on 5th October 2023, be accepted as a true 
and correct record.  
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Northern Peninsula Area Regional Council – Audit Committee Meeting Minutes 20th December 2023  Page 3 

Item 4: Declaration of conflict of interest by members and non-members 
of the Audit Committee  

There were no Declarations of Conflict of Interest declared by the members or non-members. 
 

Item 5: Matters from previous meeting  
Nil 

Item 6: Audit Committee Work Plan  

Updated Audit Committee work plan attached for review and discussion. 

Item 7:  Draft Financial Statements 

Draft 2021-22 Financial Statements were tabled for review and accompanying position papers.  

Item 8:  Officers Reports 

8.1 Monthly financial reports 

The Finance Manager presented the November Financial Reports and answered queries from 

members. 

The Committee noted the report. 

8.2 Statement of estimated financial position 

The Finance Manager presented the Statement of estimated financial position and answered queries 

from members. 

The Committee noted the report. 

8.3 Budget project plan and timelines 

No report was presented. This matter was rolled over to the next Internal Audit Committee 

8.4 Update on asset management strategy and plans, including asset valuation timetable and 

annual asset valuation methodology 

The Finance Manager presented the update on the asset management strategy and plans and 

answered queries from members. 

The Committee noted the report. 

8.5 Disaster Management update including business continuity plans 

The CEO presented the update on the disaster management and answered queries from members. 

The Committee noted the report. 

8.6 QAO update 

• Review Auditor-General’s audit report and management report 

• External audit plan 

There was no update from QAO due to non-attendance at the meeting 

8.7 Internal audit progress report 
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Northern Peninsula Area Regional Council – Audit Committee Meeting Minutes 20th December 2023  Page 4 

• Review of and update on 3-year strategic audit plan  

• Review internal audit progress reports 

The Internal Audit partner discussed the review of and update on 3-year strategic audit plan 

including priorities for the 2023-24 financial year.  

The Committee noted the report. 

8.8 Governance report including policy update 

Mette Nordling from MetteConsulting presented the Governance Update including the update on 

policy review. 

The Committee noted the report.  

8.9 Legal and Risk management 

Preston Law presented the Legal update including general risks and specific risks relating to file 

matters.  

The Committee noted the report. 

8.10 Capital works progress report 

The Executive Manager Operations provided the Capital Works update. 

The Committee noted the report. 

8.11 CEO update 

The CEO provided an update on key operational matters, Corporate Plan Progress, and future 

priorities. 

The Committee noted the report.  

Item 9: Other Business 

Nil 

Item 10: Next meeting 

A meeting is pending confirmation on external audit timeframes from QAO. CEO will coordinate with 

members once confirmation from QAO. 

Item 11: Close 

There being no further business, Cr Cottis thanked everyone for their attendance and the meeting 

was closed in prayer at 1.17pm. 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.3 

Tuesday 16th January 2024 
Bamaga Boardroom 

 
 

Title of Report: 
Agenda Item:  

Councillor Remuneration  
12.3 

Classification: For Decision 
Author Chief Executive Officer 
Attachments Local Government Remuneration Commission 2022-23 Report 

 

Officers Recommendation: 
 
That Council:   

• Adopts the remuneration schedule from 1 July 2024 for Mayor, Deputy Mayor and 
Councillors as set by the Local Government Remuneration Commission 

 

 

PURPOSE OF REPORT 
To enable Council to adopt the updated remuneration schedule for elected members from 1 July 2024.  

BACKGROUND AND CONTEXT 
Each year, the Local Government Remuneration Commission prepares a remuneration schedule to 
determine remuneration for Mayor, Deputy Mayor and Councillors. Council is then required to adopt 
this prior to June each year to enable the new rate of pay. The full report of the commission is attached 
to this report. In 2023, a category review was undertaken by the Local Government Remuneration 
Commission. This review introduced a new category system for councils.  
 
The remuneration schedule applicable to NPARC as a category A3 council is contained within page 16 
of the report. The main determining factor was income as it was below $50mil. 
 
A submission was also provided during the consultation period and in person at the LGAQ Conference 
which includes the outcome on page 24 of the report. In response to this submission, the commission 
stated 
“The Commission advised that framework for council categorisation would have regard to the 
challenges incurred by DOGIT responsibilities.” 
 
If income increases, NPARC could apply for recategorization as a ‘B” council which would change the 
system of base payment.  

CRITICAL DATES 
Councillor Remuneration needs to be adopted by resolution prior to June each year 

FINANCIAL AND RESOURCE CONSIDERATIONS 
NA.  
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119

http://creativecommons.org/licenses/by/4.0/
http://www.dsdilgp.qld.gov.au/


  

  

LOCAL GOVERNMENT REMUNERATION COMMISSION | ANNUAL REPORT 2022-23 3 

 
 

 

3 

 

Local Government 
Remuneration Commission 

 
 
 
13 December 2023 
 
 
 
The Hon. Steven Miles MP 
Deputy Premier 
Minister for State Development, Infrastructure, Local Government and Planning and Minister 
Assisting the Premier on Olympic and Paralympic Games Infrastructure 
1 William Street 
Brisbane QLD 4000 
 
 
Dear Deputy Premier 
 
On 1 December 2023, the Local Government Remuneration Commission (Commission) 
concluded its determination of the levels of remuneration for mayors, deputy mayors and 
councillors of Queensland local governments (excluding Brisbane City Council) as required 
by section 177(c) of the Local Government Act 2009 and Chapter 8, Division 1 of the Local 
Government Regulation 2012 (the Regulation). 
 
This also concluded our review of the council remuneration categories, which the Commission 
undertook during 2023 in accordance with the requirement of section 243 of the Regulation.  
 
Our determinations on these matters, together with the Remuneration schedule to apply from 
1 July 2024 are included in the enclosed Report, which we commend to you. 
 
Yours sincerely 
 
 
 
  
 
                               
 
 
Robert (Bob) Abbot OAM  Andrea Ranson  Reimen Hii 
Chairperson    Commissioner   Commissioner 
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1. 2023 Report key determinations 
 
Review of council remuneration categories 
 
The Commission has a statutory obligation to complete a review of the remuneration 
categories once during each local government term.  
 
Consistent with section 243 of the Local Government Regulation 2012 (the Regulation) the 
Commission has completed a review of council remuneration categories, which included 
consultation with Queensland councils and other stakeholders. Following this review the 
Commission has established new remuneration categories to better reflect the current 
environment. 
 
Under the Local Government Act 2009 (the Act), in establishing council categories, the 
Commission is required to consider the size, and geographical and environmental terrain, of 
local government areas; the population of local government areas, including the areas’ 
demographics, the spread of population serviced by the local governments and the extent of 
the services the local governments provide; and any other matter relevant to the effectiveness, 
efficiency and sustainability of local government. 
 
Following a comprehensive review during 2023, a new set of council remuneration categories 
has been developed for implementation from 1 July 2024. 
 
Determination of maximum remuneration levels 
 
The Commission has established maximum remuneration levels for Queensland mayors, 
deputy mayors and councillors for each of the new council remuneration categories. In most 
cases maximum remuneration levels increase by between 3% and 5% from 2023-24. 
 
As a result of the outcomes of the review, and in the application of the new methodology 
determined by the Commission in setting the new council remuneration categories, some 
councils will receive a larger maximum remuneration level increase. No councils receive a 
reduced maximum remuneration level. 
 
In making its determination of maximum remuneration levels applicable for 2024-25, the 
Commission considered the following:  
 

• The practical outcome of the Commission’s new category methodology, together with the 
general application of earlier principles that have been consistently applied by the 
Commission in its annual determination, namely; consistency and austerity, when 
reviewing wages in the public sector. 
 

• The importance of maintaining financially sustainable and fiscally responsible wage 

growth, taking into consideration: 

 

o the recently challenging and unstable inflationary environment and measures taken by 

other government authorities to manage the impacts of inflation; 

o the challenges faced by local governments and their communities in relation to climate 

change and environmental, social and corporate governance (ESG) reporting;  

o the affordability and sustainability impacts for councils of wage increases for elected 

members;  
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o the Commission’s inability to predict changes in the Consumer Price Index (CPI) in the 

short or long term;  

o the potential differential impact of CPI changes across various parts of Queensland, 

including rural and remote regions;  

o the appropriateness or otherwise of CPI as a potential measure in significant 

inflationary periods of time and the relative volatility of CPI in the past twelve (12) 

months;  

o existing remuneration disparity in dollar terms between the remuneration paid to 

mayors and councillors in smaller, rural, regional and remote parts of Queensland 

when compared to mayors and councillors in larger, metropolitan locations; 

o the role of local governments in Queensland’s economic development and innovation;  

o anecdotal evidence of uncertainty as to future trade and industry opportunities and how 

this may impact sustainability of communities;  

o anecdotal evidence of the potential costs and resources required to address 
climate, sustainability and ESG reporting requirements, including trade 
diversification and significant anticipated increases in investment in infrastructure 
and innovation;  

o anecdotal evidence of transient populations and the impact of serving the needs 
of a shifting population; 

o anecdotal evidence of, and a generally observed increasing call from council’s for 
role recognition via remuneration increases that align with attracting diversity and 
high performance in mayor and councillor candidates;  

o anecdotal evidence of the desire to attract and retain high quality candidates to these 

roles, particularly in regional and remote areas. 

 

The Commission further took into consideration the following data:  

 

• Increase in CPI1:  

 Dec qtr 2022 Mar qtr 2023 Jun qtr 2023 Sep qtr 2023 

All Groups CPI inflation change 
(quarterly)  

    

Brisbane 1.5% 1.9% 1.0% 0.7% 

Australia1 1.9% 1.4% 0.8% 1.2% 

All Groups CPI inflation change 
(annual) 

    

Brisbane 7.7% 7.4% 6.3% 5.2% 

Australia 7.8% 7.0% 6.0% 5.4% 
 

1 ‘Australia’ refers to weighted average of eight capital cities 

 

• Increases in the Wage Price Index (WPI) for the financial year ended 30 June 2023 as 
compared to the financial year ending 30 June 20222: 

 

1 Australian Bureau of Statistics 

Consumer Price Index, Australia, September 2021 | Australian Bureau of Statistics 
(abs.gov.au)https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/consumer-price-index-
australia/latest-release 

2 Australian Bureau of Statistics 

https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/wage-price-index-australia/sep-2023 
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 Seasonally adjusted Original 

 All Industries Public Sector All Industries Public Sector 

Quarterly change 
Jun 2023 to Sep 2023 

Queensland   2.3%  

Australia 1.3% 0.9% 1.9% 1.1% 

Annual change 
Sep 2022 to Sep 2023 

Queensland   4.7%  

Australia 4.0% 3.5% 4.1% 3.5% 

 

• As in previous years, the Commission considered the Brisbane City Council’s 
Independent Councillor Remuneration Tribunal (ICRT) remuneration determination as a 
potentially relevant factor. However, at the time of the Commission’s determination the 
ICRT had not yet made their decision about remuneration. 
 

• The Office of Industrial Relations (OIR) advice that on 23 October 2023, the State 
Government Entities Certified Agreement 2023 (2023 Core Agreement) was certified by 
the Queensland Industrial Relations Commission (QIRC). The wage increased as part of 
the 2023 Core Agreement are as follows 
o 4% effective 1 July 2023 + COLA payment of max 3% base wages 

o 4% effective 1 July 2024 + max 3% COLA if applicable 

o 3% effective 1 July 2025 + max 3% COLA if applicable. 

 
COLA refers to the Cost of Living Adjustment paid if CPI is higher than the base wage 
increases e.g. in a year where base increase is 4% and CPI is 7% the COLA paid will 
be 3%. If base increase is 4% and CPI is 6%, the COLA paid will be 2%. 
 

New South Wales3 

• Section 239 of the New South Wales Local Government Act (the LG Act) requires the 
New South Wales Tribunal (NSW Tribunal) to determine the categories of councils and 
mayors at least once every 3 years. 
 

• In accordance with the LG Act the NSW Tribunal undertook a review of the categories 
and allocation of councils into each category as part of this review.  
 

• Accordingly, the revised categories of general purposes councils were determined by the 
NSW Tribunal as follows: 
 

Metropolitan Non-Metropolitan 

Principal CBD Major Regional City 

Major CBD Major Strategic Area 

Metropolitan Major Regional Strategic Area 

Metropolitan Large Regional Centre 

Metropolitan Medium Regional Rural 

Metropolitan Small Rural Large 

 Rural 

 

• The NSW Tribunal determination of a 3 per cent per annum increase in the minimum and 
maximum fees applicable to each category, together with the NSW Tribunal determination 

 

3 https://www.remtribunals.nsw.gov.au/local-government/current-lgrt-determinations 
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for new categories having regard to the relevant factors and relativities of remuneration 
ranges for existing categories.  
 

Victoria 

• On 30 June 2023, the Victorian Independent Remuneration Tribunal made the allowance 
payable to mayors, deputy mayors, and councillors (Victoria) Annual Adjustment 
Determination 20234. 
 

• The VIRT determined a 2% increase to the values of the base allowances payable to 
mayors, deputy mayors, and councillors, effective from 1 July 2023. A 2% increase has 
also been applied to the base allowance values which take effect on5: 

• 18 December 2023 
• 18 December 2024 (mayors and deputy mayors only) 
• 18 December 2025 (mayors and deputy mayors only). 

 

Tasmania 

• In Tasmania, the remuneration for local government councillors is automatically increased 
under the provisions of the Local Government (General) Regulations 2015. The increase, 
effective 1 November 2023, is an automatic indexation of local government allowances 
provided for under the Local Government Act 1993 (Tas) by multiplying the allowances 
for the previous year by the inflationary factor (determined by calculating the current year’s 
June quarter Wage Price Index divided by the previous years’ June Wage Price Index)6.  
 

Northern Territory 

• In the Northern Territory, the allowances for local government council members are 
indexed by CPI (Darwin) on 1 July each year7. 
 

Councillor advisors 
 
The Commission did not receive any direction or request from councils to make 
recommendations relating to councillor advisors in the period between 1 December 2022 to 
30 November 2023. 
 
 
 

 

4 https://www.vic.gov.au/allowances-mayors-deputy-mayors-and-councillors#minister%E2%80%99s-letter-of-

request  
5 https://www.vic.gov.au/allowances-mayors-deputy-mayors-and-councillors-annual-adjustment 

https://www.dpac.tas.gov.au/divisions/local_government/councillor_resources/councillor_allowances 
https://www.dpac.tas.gov.au/__data/assets/pdf_file/0019/126613/2023-Councillor-allowances-information-
sheet.PDF 

7 https://dlghcd.nt.gov.au/local-government/local-government-legislationguideline-1-local-authorities.pdf 

(nt.gov.au) 
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2.  The Commission 
 

Formation and composition  
 
The Local Government Remuneration Commission (the Commission) is an independent entity 
established under the Local Government Act 2009 (the Act). On 1 October 2019, Governor in 
Council, approved the current Commission for a term of four years.  
 
The Chair and Commissioners were reappointed by Governor in Council for a second four-
year term on 1 October 2023. 
 
This is the fifth report of the Commission, and the 17th report including the reports of the 
former Local Government Remuneration and Discipline Tribunal and the Local Government 
Remuneration Tribunal.  
 
The Chair and Commissioners of the Commission are:  
 

Mr Robert (Bob) Abbot OAM 

Chairperson 
 
Mr Abbot has extensive experience in the local government sector with 32 years as an elected 
councillor and mayor. Mr Abbot has experience working at state and national local government 
organizations and has held board and panel positions, including Deputy Chair of the South 
East Queensland Council of Mayors, Director of the Local Government Association of 
Queensland (LGAQ), and Director of the Australian Local Government Association. Mr Abbot 
has been a mentor for newly elected mayors on behalf of the LGAQ, with a particular focus 
on mentoring Queensland Indigenous mayors.  
 
In the Australia Day 2021 Honours List, Mr Abbot was the recipient of an Order of Australia 
(OAM) for his service to local government and to the communities of Noosa and the Sunshine 
Coast.  
 

Ms Andrea Ranson 

Commissioner 
 
Ms Ranson is a practising commercial and dispute resolution lawyer with experience in both 
public and private sectors of business and governance. She holds a Master of Laws (LLM), 
Bachelor of Laws (Hons) and Bachelor of Arts from Monash University, Victoria. She is 
additionally a Graduate of the Australian Institute of Directors (GAICD) and a Fellow of the 
Governance Institute of Australia (FGIA). Ms Ranson is a director appointed to North 
Queensland Bulk Ports Corporation, a government owned corporation, holding the role of 
Chair of the Corporate Governance and Planning Committee, and the role of Member of the 
Audit & Financial Risk Management Committee of that Board. Her experience includes 
business and commercial law, employment and industrial relations, diversity, justice, and 
ethics. Ms Ranson lives regionally and is passionate about regional development. Ms Ranson 
is a Nationally Accredited Mediator presently working with QCAT, the QSBC, the QBCC and 
is a member of the QLD Department of Justice & Attorney-General Dispute Resolution Panel.    
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Mr Reimen Hii 

Commissioner 
 
Mr Hii is a barrister and Nationally Accredited Mediator. He holds the degrees of Bachelor of 
Laws and Bachelor of Arts. He is a practicing lawyer with extensive knowledge in public 
administration and community affairs, and a particular interest in civil and commercial law. Mr 
Hii is experienced in professional discipline matters, including investigations, public 
administration, corporate and public governance, public sector ethics and finance. Mr Hii has 
a culturally and linguistically diverse background and experience collaborating with diverse 
communities. Mr Hii has previously been recognized as Australian Young Lawyer of the Year 
by the Law Council of Australia, in recognition of his significant contribution to access to justice 
and diversity advocacy. Mr Hii provides a deep understanding of diversity and brings well 
respected analytic skill, together with legal and business acumen to the role.  
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Remuneration responsibilities  

 
Chapter 6, Part 3 of the Act, established the Local Government Remuneration Commission to 
assume the remuneration functions of the former Local Government Remuneration and 
Discipline Tribunal which ceased to exist on 3 December 2018. 
 
Section 177 of the Act provides the functions of the Commission are: 

• to establish the categories of local governments, and 

• to decide the category to which each local government belongs, and 

• to decide the maximum amount of remuneration payable to the councillors in each of the 

categories, and 

• to consider and make recommendations to the Minister about the following matters relating 

to councillor advisors— 

(i) whether or not to prescribe a local government under section 197D(1)(a) 

(ii) the number of councillor advisors each councillor of a local government may appoint 

(iii) the number of councillor advisors a councillor of the council under the City of 

Brisbane Act 2010 may appoint; and 

• another function related to the remuneration of councillors if directed, in writing, by the 
Minister. 

 
Chapter 8, Part 1, Division 1 of the Local Government Regulation 2012 (Regulation) sets out 
the processes of the Commission in deciding the remuneration that is payable to mayors and 
councillors. 
 
The Regulation requires the Commission to review the categories of local governments once 
every four years, in the year prior to each quadrennial election, to determine whether the 
categories and the assignment of local governments to those categories require amendment.  
 
After determining the categories of local governments, the Regulation also requires the 
Commission to decide annually, before 1 December each year, the maximum amount of 
remuneration to be paid to mayors, deputy mayors and councillors in each category from 1 
July of the following year. 
 
In addition, section 248 of the Regulation allows a local government to make a submission to 
the Commission to vary the remuneration for a councillor, or councillors, to a level higher than 
that stated in the Remuneration schedule where the local government considers exceptional 
circumstances apply. The Commission may, but is not required to, consider any such 
submission. If the Commission is satisfied that exceptional circumstances exist, the 
Commission may approve payment of a higher amount of remuneration. 
 
Section 197A of the Act established requirements for councils that wish to employ councillor 
advisors and councillor administrative support staff to assist councillors to complete their 
duties. 

The requirements in relation to the appointment of councillor advisors include the following: 

• must vote to pass a resolution to create councillor advisor positions (except Brisbane City 
Council) 

• appoint advisor, at the discretion of councillors and only until the councillor’s term ends, 
unless re-appointed by a new councillor 
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• must report the costs of councillor advisors to the community, for example through the 
council’s annual report. 

Requirements for councillor advisors include the following: 

• they must submit registers of interests and keep them up to date 
• they must follow a new Code of conduct for councillor advisors in Queensland 
• they must comply with the local government principles and can be found guilty of integrity 

offences. 
 

The Commission is yet to receive any submissions or enquiries in relation to councillor 
advisors as at the date of its determination.  
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3.  Remuneration determination 
 

Remuneration determination for councillors 
 
As required by section 246 of the Regulation the Commission has prepared a Remuneration 
schedule (the Schedule) for the 2023-2024 financial year, applicable from 1 July 2024, which 
appears below. 
 
Arrangements have been made to publish the Schedule in the Queensland Government 
Gazette and for this Report to be printed and presented to the Minister for Local Government.  
 

Methodology  
 
The Commission had regard to the matters in section 244 and 247 (2), (5) of the Regulation 
in determining the Schedule. The Commission also noted and had regard to the matters listed 
throughout this Report to determine the appropriate maximum remuneration in each category 
of local government. 
 
 

Matters not included in the Remuneration schedule 
 
The Commission considered all submissions received during the consultation phase of the 
review of council categorisations for the purpose of developing a framework to create 
categories and place councils. 
 

Pro rata payment 
 
Should an elected representative hold a councillor position for only part of a financial year, 
they are only entitled to remuneration to reflect the portion of the year served. It is out of the 
scope of the Commission’s powers to determine otherwise. 
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Remuneration schedule to apply from 1 July 2024  
 

    
Remuneration determined from 
1 July 2024  

    ($ per annum; see Note 1)  

 Category  
Local Governments assigned to 
categories  

  Mayor  
  Deputy 
Mayor  

  
Councillor  

A1 Barcaldine Regional Council $119,393 $68,880 $59,695 

** Note 2 Barcoo Shire Council 

  Bulloo Shire Council 

  Croydon Shire Council 

  Doomadgee Aboriginal Shire Council 

  Kowanyama Aboriginal Shire Council 

  Mapoon Aboriginal Shire Council 

  McKinlay Shire Council 

  Richmond Shire Council 

  Torres Shire Council 

  Woorabinda Aboriginal Shire Council 

  Wujal Wujal Aboriginal Shire Council 

A2 Aurukun Shire Council $119,393 $68,880 $59,695 

** Note 2 Blackall-Tambo Regional Council 

Boulia Shire Council 

Burke Shire Council 

Cherbourg Aboriginal Shire Council 

Cloncurry Shire Council 

Diamantina Shire Council 

Etheridge Shire Council 

Hinchinbrook Shire Council 

Hope Vale Aboriginal Shire Council 

Lockhart River Aboriginal Shire Council 

Mornington Shire Council 

Murweh Shire Council 

Napranum Aboriginal Shire Council 

North Burnett Regional Council 

Palm Island Aboriginal Shire Council 

Paroo Shire Council 

Pormpuraaw Aboriginal Shire Council 

Quilpie Shire Council 

Winton Shire Council 

Yarrabah Aboriginal Shire Council 
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A3 Longreach Regional Council $120,541 $69,543 $60,270 

** Note 2 Balonne Shire Council 

  Douglas Shire Council 

  Flinders Shire Council 

  Goondiwindi Regional Council 

  Northern Peninsula Area Regional 
Council 

B1 

Banana Shire Council $120,541 $69,543 $60,270 

Carpentaria Shire Council 

Burdekin Shire Council 

Cook Shire Council 

Torres Strait Island Regional Council 

B2 

Maranoa Regional Council $146,239 $91,399 $77,688 

Cassowary Coast Regional Council 

Charters Towers Regional Council 

Gympie Regional Council 

Livingstone Shire Council 

Mareeba Shire Council 

Mount Isa City Council 

Scenic Rim Regional Council 

Somerset Regional Council 

South Burnett Regional Council 

Southern Downs Regional Council 

Tablelands Regional Council 

B3 

Isaac Regional Council $146,593 $91,620 $77,876 

Noosa Shire Council 

Whitsunday Regional Council 

Lockyer Valley Regional Council 

C1 
Central Highlands Regional Council $148,359 $92,723 $78,814 

Western Downs Regional Council 

C2 
Gladstone Regional Council $171,156 $112,604 $99,090 

Rockhampton Regional Council 

C3 
Bundaberg Regional Council $172,818 $113,697 $100,052 

Fraser Coast Regional Council 

D2 

Cairns Regional Council $198,182 $135,123 $117,109 

Mackay Regional Council 

Redland City Council 

Toowoomba Regional Council 

D3 
Townsville City Council $225,206 $153,145 $135,123 

Ipswich City Council 

E2 Logan City Council $252,233 $174,761 $153,141 
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Moreton Bay City Council 

Sunshine Coast Regional Council 

F2 Gold Coast City Council $279,258 $196,679 $166,653 

 
Notes to the Remuneration schedule 
The 2014 annual report by the former Local Government Remuneration and Discipline Tribunal explained the 
rationale behind the adoption of a system of remuneration which comprised a base payment (of two thirds of the 
annual remuneration) and a monthly payment based upon attendance at, and participation in, the 12 mandated 
council meetings. 
 
* Note 1  
The monetary amounts shown are the per annum figures to apply from 1 July 2024. If an elected representative 
only serves for part of a full financial year (that is, 1 July to 30 June) they are currently only entitled to a pro rata  
payment to reflect the portion of the year served. 
 
** Note 2 
For councillors in category A1, A2 or A3 councils, a base payment of $39,796.67 in payable for the 12 months 
commencing of 1 July 2024. A meeting fee of $1,658 per calendar month (or fortnightly equivalent) is payable for 
attendance at, and participation in, scheduled meetings of council subject to certification by the mayor and/or chief  
executive of the council. Mayors and deputy mayors in category A1, A2 and A3 are currently entitled to receive 
their full annual remuneration level shown.  

 
The Commission has not determined to make changes to the system of base payment and mandated council 
meetings for its 2022-2023 determination. Future consideration by the Commission may be given to whether 
changes to the current system should be made. 
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4.  Finalisation of council categorisation review  
 
As outlined in the Commission’s Consultation Paper released in July 2023, the new framework 
for council categorisation would include a primary criterion and supporting criteria to assist in 
the categorisation of councils. 
 
The Commission has considered various input factors and has determined that operating 
revenue aligns to the Commission’s guiding principles for the category review and importantly 
the legislative requirements as it addresses all the primary requirements. The Commission 
observed that a council’s revenue raising capacity is influenced by the size of land, population 
demographics and the extent of service delivery required to be met. 
 
The Commission has used operating revenue as the primary criterion to guide decision-
making about council categorisation. A council’s operating revenue information is collated 
from council’s audited financial records will consist of net rates, service fees, utilities and 
charges, operating grants revenue, sales contract, and recoverable works. This will not include 
capital grants or disaster recovery grants. This information is readily available and supports a 
transparent methodology. 
 
Supporting criteria are included by the Commission in the framework to assist the primary 
criteria classification. The supporting criteria recognises elements that are not captured by 
operating revenue, but which may have an impact on the complexity and demands placed on 
a council.  
 
The supporting criteria used by the Commission includes: 

• population/geography dispersion 

• projected population growth 

• socio-economic indexes for areas (SEIFA) 
 
Future criterion for category determination may include items raised in council’s submissions 
received, for example, the impact of trade or industry diversification / growth; the impact of 
transient populations; the impact and cost of working with renewables. 
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The Framework for council categorisation includes: 
 

CRITERIA  KEY MEASURE (SOURCE) RATIONALE 

PRIMARY 
CRITERION Revenue   Total operating revenue (Source: 

Council’s Financial Statements) 

Total operating revenue (rates, service fees, 
grants, other sources) provides an accurate 
measure of regular and sustained revenue 
to reflect the scale and complexity of 
operations on an ongoing basis and is not 
subject to fluctuations. 

S
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Population/ 
Geography  

Population dispersion based on 
total average distance from 
primary centre (calculated as 
average km of small centres from 
primary centre multiplied by 
number of small places based on 
scaled count score) (Source: 
QGSO) 

Population dispersion considers both 
population and geography. It reflects the 
travel demands placed on council / 
councillors, as measured by the total 
average distance from the primary centre, 
which is not captured by total operating 
revenue, or the other supporting criteria.  

Projected 
population 

growth 

Annualised population growth 

based on data from the 

previous 5 years and projected 

5 years (Source: QGSO) 

A historical and projected view over a 10-
year period smooths out and reduces any 
potential projection errors. 
Any significant infrastructure and service 
delivery impacts on Council because of 
projected population growth would include 
longer-term planning horizon. This 
approach acknowledges the complexities 
of future planning and infrastructure 
development not reflected in total 
operating revenue or other supporting 
criteria.  

Socio-
Economic 

Status 

SEIFA index of relative socio-
economic disadvantage decile 
(Source: ABS) 

SEIFA is a commonly used measure to 
assess the socio-economic status of an 
area. 

 
 
 
The revenue thresholds used for the primary criterion were as follows: 

Category  Operating Revenue 

A Up to $50m 

B $50.1m to $125m 

C $125.1m to $250m 

D $250.1m to $500m 

E $500.1m to $1b 

F > $1b 
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Category review consultation 

In July 2023, the Commission released a consultation paper to councils as part of the review 
process. The Commission confirmed that submissions in response to the consultation paper 
would be considered as part of completing the category review. 
 
26 responses were received by the Commission, these were made up of submissions from 
councils, individual councillors, and council associations. 
 
Overall, 90% of the respondents were supportive of the case for change, 83% supported the 
guiding principles, whilst 59% supported operating revenue as the key criterion. 
 
One council who did not support the case for change also commented that total operating 
revenue should exclude non recurrent grant and incomes such as disaster recovery funding. 
 
97% support was observed for the use of supporting criteria to further differentiate from the 
revenue categories. 
 
Key themes 
 
Industry Impacts 
The use of industry impacts as a supporting criterion was widely supported by councils, 
however, there were very few metrics that could be used to document this impact to councillor 
complexity. The impacts from industry included; mining, FIFO and non-resident population, 
regional planning/development applications and Indigenous Councils’ inability to attract 
certain industries due to their lack of freehold land. 
 
However, without a fair, equitable and contestable metric to measure this impact the 
Commission decided that this potential supporting criterion would presently remain on hold. 
The Commission may elect to give future consideration to these suggested metrics. 
 
Diversity of council issues and councillor challenges 
Multiple submissions highlighted the difficulties for council’s that were negatively impacted by 
managing and providing services to a transient, non-resident population. This was notable in 
the responses received from regional areas and those with significant FIFO or tourism activity. 
 
Town and regional planning including development precincts such as state planning areas; 
were also raised as topics that increased the challenges for councils due to large scale 
negotiations of the council. 
 
Small councils 
A theme raised by a group of councils indicated that the size of the council does not reflect 
the needs and requirement of councillors in smaller councils, particularly where the council 
has limited administrative resources. It was also highlighted that the framework did not 
recognise the increased need in smaller councils for greater travel, advocacy, and the difficulty 
in provision of services. 
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5.  Matters raised with the Commission 
 
A summary table of submissions made to the Commission during the review period and the 
Commission’s determination is provided below. 
 

Meetings and deputations 

Local governments were provided with the opportunity to engage with the Commission at the 
Annual Conference of the LGAQ in Gladstone from 21 to 23 October 2023.  
 
Livingstone Shire Council, Logan City Council, Sunshine Coast Regional Council, Northern 
Peninsular Area Regional Council, Western Down Regional Council, and Western 
Queensland Alliance of Councils provided the Commission with oral deputations during the 
2023 LGAQ Conference in Gladstone.  
 
Local governments were also given an opportunity to provide written submissions to the 
Commission. A total of 26 written submissions were received and considered. 
 
The Commission did not seek submissions solely based on remuneration during the period of 
its category review. Many of the 26 written submissions proposed greater remuneration based 
on the complexities of modern governance faced by councillors and mayors.   
 
In making its determination, the Commission had regard to all submissions it received, 
together with the matters on throughout this report. 
 
Key points raised with the Commission during the 2023 review period included themes that 
had been consistently submitted by councils in earlier years; as accounting for an increase in 
complexity and workload for elected members. These included: 
 

• Innovation and Sustainability: growing demands on council to take action, 
particularly in relation to transitioning to renewables and economic diversification. 

• Remuneration and Talent: need for competitive salaries to attract diverse and skilled 
elected candidates and a desire to attract and maintain high quality candidates, 
particularly in regional areas. 

• Innovation Recognition: exploring potential ways to incentivise and reward 
innovative council initiatives that support community growth, resourcefulness and 
development. 

• Inflationary Impact: addressing the disproportionate impact of rising inflation on local 
governments and their constituents, especially those on lower incomes and in rural 
areas. 

• Economic Uncertainty: navigating the current volatility and uncertainty surrounding 
inflation and its impact on cost-of-living pressures. 

• Community Sustainability: ensuring the long-term viability and prosperity of 
communities during the global transition to renewable energy and the need for 
significant infrastructure changes. 
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Table – Summary of 2023 submissions  

 
  

 
1 
 

 
Date received 
 
 
Received from 
 
 
 
 
Summary of submission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Determination 

 
Oral submission 17 October 2023 – LGAQ Annual Conference 
 
Livingstone Shire Council:  
Councillor Andrea Friend 

 
 
 
Livingstone Shire Council has approximately 9,000 ratepayers 
though they are all portfolio councillors and not divisional 
councillors. Therefore, all councillors are required to oversee the 
entire council area and not just a specific area within council 
boundary. 
 
Management of waste, water, environment, local laws permeate 
throughout the entire council space and not just the smaller 
divisional space. Councillors who manage portfolio instead of 
divisions should be remunerated at higher rate. 
 
Role of a councillor is not part time and often councillors within 
Livingstone Sire council are required to work extended period 
continuously without break. 
 
Concerned that the salary level of a councillor is less than that 
during time when employed by council. This reduced salary is 
having a negative impact on potential candidates and not 
incentivising quality candidates from running for council. 
 
Cr Friend proposed the Commission consider a payment option of 
a base level x an amount per ratepayer. 
There was ongoing concern that the current remuneration 
categorisation methodology is no longer fit for purpose in 
particular requiring ad hoc submissions by councils for their 
matters to be heard. In addition, the assessment of environment 
terrain is too varied given that Livingstone Shire Council has the 
second longest coastline behind Torres Strait, plus inclusive of 
rural and coasted terrain) 
 
Chairperson outlined the Commissions’ position and the 
legislative requirements to complete a category review and 
allocate councils into categories. That the development of a new 
framework to guide the council categorisation process was to be 
concise measurable and defensible. 

 

The matters raised specifically in the submissions have also been 
considered by the Commission as part of the 2023 annual review 
of council categorisation 

 

 
2 

 
Date received 
 
 
Received from 
 
 

 
Oral submission 17 October 2023 – LGAQ Annual Conference 
 
Logan City Council 
Councillor Jacon Heremaia 
Councillor Jon Raven 
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Summary of submission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Request 
 
 
 
 
 
Determination 
 

Provided initial feedback to say that council accepted the 
proposed framework and that they agreed with the use of 
operating revenue as the primary criterion. 
 
Raised a query for the use of SEIFA index and how this would aid 
councils with greater issues of lower socio-economic standing 
given that housing, homelessness, and unemployment are areas 
that are often interlinked. 
 
Councillors stated their support for the inclusion of innovation in 
the framework and outlined the innovative measure that Logan 
City Council were managing and developing. This included 
transitioning council operations and resources to a net zero 
position over the coming years. 
 
Logan City Council were producing other innovative measures to 
improve their community such as façade improvement programs 
for business shop fronts and the integration of their town plan to 
consider net zero. 
 
Cr Raven raised the topic of innovation being a driver of councillor 
challenges and highlighted that rolling revenue was being used as 
a proxy to use a measurable criterion to assist in category 
placement. 
 
Cr Raven requested that a broader assessment to consider 
regional topics such as housing and how councils could be 
assessed against measurements for attending to State Regional 
Plans (i.e. Housing or infrastructure development) could be 
incorporated in the Commission’s determinations. 
 
Commission reinforced their position that despite any council 
reclassification no council would be going backwards from a 
financial remuneration position. 
 

 
3 

 
Date received 
 
 
Received from 
 
 
 
 
Summary of submission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Oral submission 17 October 2023 – LGAQ Annual Conference 
 
Sunshine Coast Regional Council 
Mayor Mark Jamieson 
Emma Thompson – Chief Executive Officer 
Craig Matheson – Group Executive Civic Government 
 
 
Council believed that this was a timely view and appropriate given 
that the existing framework is no longer fit for purpose. Council 
supported the method to anchor councils using operating revenue 
as the primary criterion and the use of multiple supporting criteria. 
 
Council supported the additional possible consideration for 
innovation and non-resident population to be enhanced and 
considered in further iterations of the framework by the 
Commission. 
 
Council submitted that non-resident population does not directly 
provide input to operating revenue base but that it does impact on 
council’s provision of services including waste management, 
water, and road traffic. 
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Request 
 
 
 
 
 
 
Determination 
 

Council requested that consideration be given to growth councils 
who require additional levels of innovation as a basis for increased 
revenue. Strong councils would ensure that increases occurred 
through delivery of development and project delivery and not 
through alternative methods of improving revenue, for example, 
increasing rates. 
 
Commission provided an overview of proposed model and 
expressed the use of operating revenue as a useable proxy to 
assess challenges and difficulties of local governments fairly, 
transparently and consistently. Council agreed that use of 
population should not be the key driver. 
 
Commission advised that they would be unable to include an 
additional supporting criterion to promote innovation in the current 
determination, as it is as yet unable to be defined in a measurable 
way across different council’s and sectors.  

 
4 

 
Date received 
 
 
Received from 
 
 
 
 
 
Summary of submission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Oral submission 17 October 2023 – LGAQ Annual Conference 
 
Northern Peninsula Area Regional Council 
Mayor Patricia Yusia 
Deputy Mayor Kitty Gebadi 
Councillor Gina Nona 
Councillor Mabalene Whap 
Kate Gallaway – Chief Executive Officer 
 
Council advised that the workload and responsibilities within 
Indigenous communities is exceedingly high for elected members. 
Northern Peninsula Area Regional Council was amalgamated in 
2008. Prior to amalgamation there were 26 elected members to 
complete a similar volume of work. The council now consists of 
only 6 elected members creating significant pressure and 
increased workload for elected members.  
 
Councillors raised concerns regarding workload and issues 
related to management of land under Deed of Grant in Trust 
(DOGIT). 
 
Part 4 of the Local Government Act 2009 provides that DOGIT 
matters must be addressed separately from council business 
which results in additional responsibilities that are not dealt with 
by non-Indigenous councils. 
 
Councillors were not supportive of the use of operating revenue 
as primary criterion given that councils’ capacity to generate own 
revenue was submitted to be limited due to the small percentage 
of rateable land. Council further submitted that revenue raised 
through DOGIT land use has limitations on how it is used under 
the Land Act 1994 and that council does not have full autonomy 
to use of this revenue. 
 
Councillors raise the ongoing issue of their council being the 
provider of last resort and councils limited ability to obtain 
commercially viable terms for essential services such as waste 
management. This increased the workload of councillors. 
 
Mayor Yusia raised the topic of ongoing housing issues and 
council attending to the responsibilities that other government 
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Determination 
 
 
 

departments such as Department of Housing would normally 
address. NPARC councillors and staff, it was submitted, were 
nevertheless required to have a housing plan and address the 
associated tasks. 
 
CEO Gallaway mentioned that the use of census data in relation 
to population growth and population numbers are troublesome 
due to low literacy rates and low completion rates for census in 
their demographic. As a result, it was submitted that, this produces 
a reduced rating for these areas that are not reflected by the 
category framework. 
 
Council submitted that the propose category framework did not 
include matters such as the impact on councillor workloads related 
to the limited boarder control measures regionally with respect to 
the ongoing and regular movement of people from Papua New 
Guinea in the region.  
 
Lastly council submitted that the transference of responsibility of 
the Local Thriving Communities initiatives are primarily State 
based responsibilities to local government resulting in councillors 
attending additional meetings. It was submitted that these 
demands do not reflect equally across all local government. 
 
 
The Commission advised that framework for council 
categorisation would have regard to the challenges incurred by 
DOGIT responsibilities. 
 

 
5 

 
Date received 
 
 
Received from 
 
 
 
 
 
 
 
 
 
 
Summary of submission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Oral submission 17 October 2023 – LGAQ Annual Conference 
 
Western Queensland Alliance of Councils 
Mayor Jane McNamara 
Mayor Jack Bawden 
Mayor Samantha O’Toole 
Mayor Andrea Martin 
Councillor Tony Rayner 
Simone Talbot – Executive Officer, South West Queensland 
Region of Council) 
Greg Hoffman PSM – Executive Officer, North West Queensland 
Region of Council 
 
Attended on behalf of the entire group of councils within their 
association. 
 
Expressed that the proposed framework model does not 
accurately reflect the challenges within small and regional council. 
Cost shifting and requirements for small councils to provide 
services due to their inability to obtain commercially viable terms 
limits their options was raised with the Commission. 
 
The use of operating revenue as a primary criterion does not 
adequately reflect the challenges and workload of councillors. 
Within Flinders, it was submitted that, only 10-12% of revenue is 
rate based and that revenue fluctuates based on disaster recovery 
grants. Therefore, the year-on-year revenue level is heavily 
impacted by natural disaster works and grants. 
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Determination 
 

Simone Talbot queried how the proposed model would assist 
regional councils to attract young and quality candidates for future 
elections, unless their remuneration reflected a full-time equivalent 
value. It was submitted that the use of population growth as a 
supporting criterion would not assist regional Queensland, nor 
does it adequately reflect the workload of councillors due to the 
decreasing population from far Western Queensland areas. 
 
It was further submitted that despite the decrease in population, 
the services expected to be delivered and the workload of 
councillors remained the same. The theme of smaller councils 
required to provide more with less is prevalent and ongoing within 
their communities. 
 
An additional criterion was proposed to be added, to reflect the 
diversity of industry and operating revenue options within a 
council’s operations. 
 
The Commission reiterated their process for the review of 
councillor categorisation and their intention to develop a 
framework that is based on a model using a simple, repeatable, 
and documented process supported by clear and measurable 
metrics. 
 

 
6 

 
Date received 
 
 
 
Received from 
 
 
 
Summary of submission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Written submission: 16 January 2023 
Oral submission: 17 October 2023 – LGAQ Annual Conference 
 
Western Downs Regional Council 
Councillor Paul McVeigh 
Councillor Andrea Smith 
Jodie Taylor – Chief Executive Officer 
 
Councillor Smith submitted that the role of a councillor exceeds 
the previously held view of a part time role and that the 
remuneration level should reflect the workload. 
 
This increased workload has resulted in councillors having to 
forego additional part time employment, with resulting adverse 
financial outcomes for individual councillors and the potential for a 
reduction in candidates who can fulfil the role.  
 
The region and specifically Western Down Regional Council, it 
was submitted, has seen significant growth across both 
agricultural and energy industries. This has included the inclusion 
and involvement in regional and a State plan such as Queensland 
Energy and Jobs Plan that requires state-based negotiations and 
creates additional workload and responsibility. 
 
It was submitted that the knowledge and skill required of a 
councillor to guide this transitionary process to renewables and 
trade diversification has increased over recent years. Additionally, 
the need to continue to attract a diversity of business and 
industries to the area remains important due to the proposed use 
of operating revenue as a primary criterion in the proposed 
category review framework. 
 
Councillor’s highlighted that their local government has 24 
approved solar and 3 approved wind farms on top of their 
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Determination 
 

traditional agricultural sector and that this innovation is not 
acknowledged by the Commission in their proposed framework. 
 
The Commission reiterated that the use of operating revenue as a 
primary criterion would assist the Commission to capture the 
complexities and challenges that developing councils faced in a 
measurable way. This included councils that transitioned their 
business operations to include and increased involvement across 
varying industries. 
 
The use of operating revenue as a primary criterion was discussed 
as a possible method for council to aspire to continue to develop 
their revenue and expand their operations to improve the 
outcomes for their residents and in turn be classified in a higher 
category. 
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6.  Other activities 
 

Exceptional circumstances submissions (matters raised under Local Government Regulation 

2012, section 248): 

 
Nil.  
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7. Future priorities 
 
The Commission will continue to consider enhancements to the framework for council 
remuneration categorisation including an equitable method to consider industry impacts on 
councils and matters relating to transitioning communities and improving sustainability. 
 
The Commission will invite ongoing submissions from all Councils as part of its general review 
of categories and maximum determination of remuneration prior to 1 December 2024. 
 
The Commission intends to engage with local governments throughout the year including the 
option for a mid-year deputation process to be established. The Commission invites councils 
in all areas to participate in the deputation process and any further opportunities for 
submissions to be made that the Commission may announce.  
 
Further information about the Commission can be located at 
www.statedevelopment.qld.gov.au.  
  
 
Local Government Remuneration Commission 
PO Box 15009 
City East Qld 4002 
 
1 William Street 
Brisbane Qld 4000 
 
Email: LGRCenquiries@dsdilgp.qld.gov.au  
Phone: (07) 3452 7992 
Website: www.statedevelopment.qld.gov.au     
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Title of Report: 
Agenda Item:  

Proposed Housing Designs 
12.4 

Classification: For Decision 
Author A/Executive Manager Building & Infrastructure 
Attachments Proposed Housing Designs (tabled) 

 

Officers Recommendation: 
 
That Council:   

• Notes the reports 

• Endorses the proposed housing designs to progress to construction tender 

• Note the impact of limited available land on the allocation of new houses to Injinoo and 
New Mapoon communities as part of this project and request this be considered in the 
distribution of housing funds received into the future 

 

 

PURPOSE OF REPORT 
To provide further detail for the Council to adopt the proposed housing designs.  

BACKGROUND AND CONTEXT 
On 7th December 2023 at the December Special Council Meeting, Lackon Pty Ltd and StruXi Design Pty 
Ltd presented preliminary designs for the new housing development project. Feedback was provided 
into these designs. 
 
A further workshop was held on the 9th January 2024 where additional feedback was provided. 
 
These designs are tabled today for endorsement of council to enable to project to proceed to the 
construction tender.  
 
A further report will be brought to council. Asbestos removal is occurring at 2 properties identified 
within the list of potential sites in late Jan. After this removal, inspection will occur at the properties 
into the structural quality of the slab and posts prior to further designs being brough to Council. 
 
As part of the project, it has been identified that there are constraints with the availability of suitable 
land for housing development. While there are 15 houses proposed under the project, due to these 
constraints only 2 houses can be built within the communities of New Mapoon and Injinoo. 
 
Current work has began on the planning for new subdivision within these communities, which will 
require investment once completed to prepare the land for housing development.  
 
It is requested that Council Officers note this impact for the recommendation of allocation of future 
housing capital funding into the future once these works are completed to ensure ongoing equitable 
distribution of funding to meet housing need as per the register.  
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CRITICAL DATES 
Consideration of this report is requested to ensure the project can continue to progress. 

FINANCIAL AND RESOURCE CONSIDERATIONS 
This project is currently funded. Any delays may lead to increased construction costs.  

LEGAL AND LEGISLATION CONSIDERATIONS 
Nil 

POLICY CONSIDERATIONS 
N/A. 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
N/A. 

CONSULTATION 
CEO 
Council 
Lackon Pty Ltd 
StruXi Design Pty Ltd 
Department of Housing 
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Title of Report: 
 
Agenda Item:  

Development Application for proposed reconfiguring a lot, development 
located at Airport Rd, Bamaga 
12.5 

Classification: For Decision 
Author Executive Manager Operations 
Attachments Attach A – Planning assessment report (DSDSATSIP) 

Attach B – Draft decision Notice 
 
 

 
Officers Recommendation: 
 
That Council approve subject to conditions: 

1. Reconfiguring a Lot, (Lot 109SP288881), on Airport Road Bamaga for  
2. Lease purposes (lease in excess of 10 years) 

 
CONDITIONS OF APPROVAL TIMING 

 
(1) Administration 

a. The developer is responsible to carry out the approved 
development and comply with relevant requirements in 
accordance with: 

i. The specifications, facts and circumstances as set out in 
the application submitted to Council, including 
recommendations and findings confirmed within 
relevant technical reports; 

ii. The development must, unless stated, be designed, 
constructed and maintained in accordance with relevant 
Council policies, guidelines and standards and with the 
relevant design guidelines in the Far North Queensland 
Regional Organisation of Councils (FNQROC) 
Development Manual; 

iii. The conditions of approval, the requirements of Council’s 
Planning Scheme and best practice engineering. 

 

At all times 
 
 
 
 
 
 
 
 
 
 
 
 

(2) Currency Period 
a. The applicable currency periods are: 

i. Reconfiguring a Lot - 4 Years 
 

As per condition 
 
 
 

(3) Approved Site Drawings/Plans 
a. The development of the site is to be generally in accordance with 

the following plans that are to be the approved Plans of 
Development, except as altered by any other condition of this 
approval: 

 

At all times 
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I. Plan / 
Document 
Name 

II. Drawing 
Number 

Sheet No / 
Ref.  

Date/DWG 

Proposed Lease C in 
Lot 109 & Lease D in 
Lot 108 SP288881 on 
State Reserve Lui St 
Bamaga. 

AU13650-1 PR133582.4 
DWG 

12-12-
2023 

 
b. Where there is any conflict between the conditions of this 

approval and the details shown on the approved plans and 
documents, the conditions of approval must prevail. 

c. Where conditions require the above plans or documents to be 
amended, the revised document(s) must be submitted for 
endorsement by Council. 

 
(4) Construction 

a. Any construction work associated with this development shall be 
carried out in accordance with sound engineering practice. 

b. No nuisance is to be caused to adjoining properties by way of 
smoke, dust, stormwater discharge or siltation of drains, at any 
time, including non-working hours. 

c. Where material is to be carted to or from the site, loads are to be 
covered to prevent dust or spillage. 

d. Where material is spilled or carried on to existing roads or shared 
paths, it is to be removed forthwith so as to restrict dust nuisance 
and ensure traffic safety. 

e. Stormwater will be managed during construction in accordance 
with FNQROC Development Manual standards and a Soil and 
Erosion Management Plan. 

f. A Traffic Management Plan is to be completed prior to 
commencement of construction and to the satisfaction of the 
Chief Executive Officer. 

 

At all times 
 
 
 
 
 
 
 
 
 
 
Prior to 
commencement 
of construction. 
 

(5) Damage to Infrastructure 
a. In the event that any part of Council’s infrastructure is damaged 

as a result of work associated with the development, Council 
must be notified immediately of the affected infrastructure and 
have it repaired or replaced, at no cost to Council. 

b. All works must be completed prior to the issue of a Compliance 
Certificate, Building Act. 

 

At all times 

(6) Drainage 
a. The surface drainage must be catered for in a manner that 

lessens possible impacts in receiving areas. 
b. Any works as a result of development must not interfere with 

natural stormwater flow over or through the land. 

At all times 
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c. A Drainage Management Plan must be provided, compliant with 
FNQROC Development Manual standards, Council’s standard 
engineering specifications and to the satisfaction of the Chief 
Executive Officer. 

d. An appropriate Stormwater Quality Management Plan (SQMP) 
must be developed for the site that provides for achievable 
stormwater quality treatment measures in accordance with 
FNQROC Design Standards or Council’s standard engineering 
specifications and to the satisfaction of the Chief Executive 
Officer. 

 

Prior to the start 
of any works on 
the site. 
Prior to the 
commencement 
of the use.  

(7) Access/Parking/ Emergency Vehicle Access 
a. Access provision to the development must be 

provided/constructed in accordance with FNQROC specifications 
and to the satisfaction of the Chief Executive Officer or 
demonstrate that such is already in existence.  

b. Bicycle and Vehicle parking requirements and Parking Design 
must be provided/constructed in accordance with FNQROC 
specifications and to the satisfaction of the Chief Executive 
Officer or demonstrate that such is already in existence. 

c. Car parking surface must be repaired where required and 
additional sealed parking and manoeuvring areas provided to 
FNQROC Design Standards or Council’s standard engineering 
specifications and to the satisfaction of the Chief Executive 
Officer. 

d. Road widths, and construction within the development are to be 
adequate for fire emergency vehicles to gain access to a safe 
working area close to buildings and near water supplies. 

 

 
Prior to the 
commencement 
of the use. 
At all times 
 
 
At all times. 
 
 
At all times. 

(8) Infrastructure Services 
a. Road and shared paths are to be provided in accordance with 

FNQROC Development Manual standards and sound engineering 
practice. 

b. Water Supply connection or suitable alternative adequate water 
supply must be provided to site/s in accordance with FNQROC 
Development Manual standards or demonstrate that such is 
already in existence. 

c. Sewer connection or suitable alternative on-site treatment in 
accordance with FNQROC Development Manual standards must 
be provided to sites or demonstrate that such is already in 
existence. 

d. Electricity provision certificate must be provided to the Local 
Authority. 

e. Lighting is to be provided in accordance with FNQROC 
Development Manual standards and sound engineering practice 
and to the satisfaction of the Chief Executive Officer. 

f. Telecommunications provision certificate or declaration of 
exemption must be provided to the Local Authority. 

At all times. 
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(9) Fire Hydrants, Fire Management and Emergency Access 
a. Fire Hydrants are to be installed and located to enable fire 

services to access water safely, effectively, and efficiently or 
demonstrate that such is already in existence or an alternative 
provided to FNQROC Design Standards or Council’s standard 
engineering specifications and to the satisfaction of the Chief 
Executive Officer. 

b. Fire Hydrants are to be suitably identified so that fire services can 
locate them at all hours. 

c. Road widths, and construction within the development are to be 
adequate for fire emergency vehicles to gain access to a safe 
working area. 

d. Fire Services are to be provided in accordance with FNQROC 
Development Manual standards and the water supply must be 
reliable and have sufficient flow and pressure requirements for 
fire-fighting purposes. 

e. Water supply to ensure adequate and accessible water supply for 
firefighting purposes must be provided to the Local Authority or 
demonstrate that such is already in existence. 

 

 
Prior to use of 
site. 
 
 
 
 
At all times 
 

(10) Staged Development 
a. The development can be undertaken in stages generally in 

accordance with the approved Plans of Development. Council 
must be notified of any proposed changes to the approved stage 
boundaries. 

 

As per condition 

(11) Acid Sulfate Soils 
a. Due care must be taken to ensure that the development will 

manage to not disturb or minimise the release of acid or metal 
contaminants. 

b. Dispose of acid or metal contaminants compliant to legislation 
and provide relevant disposal documentation to Council. 

 

Prior to the 
commencement 
of the use. 

(12) Landscaping and Fencing 
a. Landscaping and fencing to be erected to enhance the 

appearance of the site to the road and provide a buffer to 
adjoining sites. 

b. The landscaping and fencing must be maintained to an 
appropriate standard. 

Prior to the 
commencement 
of the use. 
At all times 
 

(13) Hazardous Materials 
a. The development must manage the use, storage and disposal of 

hazardous material and prescribed hazardous chemicals in such 
a manner to minimise the potential contamination of the natural 
environment, ground water and aquifer. 

 
At all times 
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PURPOSE OF REPORT 
To consider and decide on the Planning Application, as submitted by RPS Group Pty Ltd on behalf of 
NPARC seeking approval for  
i) Registration of a lease for a term longer than 10 years.  

a. Attachment A in attached– Planning assessment report (DSDSATSIP) 
Council is in receipt of a development application for:  
ii) Reconfiguring a Lot (Subdivision), Lot 109SP288881 at Airport Road, Bamaga. 
iii) Lease in excess of 10 years 

 
The proposed development is assessment provisions are set out in the tables below and is assessable 
development in accordance with the provisions of the planning scheme and the Planning Act 2016. 

 

Application & Site Details Summary 

Applicant: NPARC C/- RPS AAP  

Proposed 
Development: 

Registration of a lease for a term longer than 10 years 

Type of Approval sought: Development Permit 

Street Address: Airport Rd, Bamaga 

RP Description: Lot 109SP288881 

Land Area: 26,269m² 

Lease Area: Lease C, 17,366m² 

Existing Use of Land: Industrial 

 

Local Plan Summary  

Local Plan: NPARC Planning Scheme 2018 

Zoning: Industrial 

Codes  Industry 

Overlays: 
Biodiversity (Wildlife Habitat), Natural Hazard (Bushfire), Airport (Wildlife 
Buffer) 

Level of Assessment: Code 

Consultation: n/a 

 

Master Plan Summary 

Master Plan: NPARC Master Plan 2020 

Land Use: 
Not reflected in the Master Plan as the land is already used for the intended 
purpose. 

Assessment: n/a 

 

State Requirements Summary 

DA Mapping: n/a 

Pre-lodgement: n/a 

Referral: n/a 

State Development 
Assessment Codes 

n/a 
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IMPACT ASSESSMENT CONSULTATION 

Consultation 
Period: 

n/a 

Submissions: n/a 

Assessment: n/a 

 

The proposal seeks to obtain a Development Permit as reflected in the table below. 

Description of 
Subject Site 

Proposal Maps/Plans Assessment 

Preliminary Approval, Variation of the Planning Scheme (PA) 

n/a    

Reconfiguring a Lot (RaL) 

Subdivision 
Lease longer than 10 years 

 

The proposed lease C is an RaL 
to advance the registration of a 
lease for a period in excess of 
10 years. 

Material Change of Use (MCU) 

n/a 
   

Operational Works (OPW) 

n/a 
   

 
The proposal can be considered to be generally in accordance with the following relevant overall 
outcomes of the Northern Peninsula Area Regional Council Planning Scheme 2018, in particular the 
proposed development:  

• the land is currently used for industrial purposes, 

• is connected to existing urban infrastructure, thus allowing development to proceed in an 
efficient, sustainable and cost-effective manner. 

• will enable the council to comply with its Corporate and Operational Plans objective “Strong 
Governance”. 

 

Reason for Decision  
As discussed within this report, the proposed development is considered to be generally in 
accordance with the following relevant overall outcomes. 
In particular 

• the land is currently used for industrial purposes, 

• is connected to existing urban infrastructure, thus allowing development to proceed in an 
efficient, sustainable and cost-effective manner. 
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• will enable the council to comply with its Corporate and Operational Plans objective “Strong 
Governance”. 

 

Public Notification 
N/A 

 

CRITICAL DATES 

Planning Act 2016 – Decision Making Period Concludes on the 30th January 2024 
 

OTHER OPTIONS CONSIDERED 

N/A. 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
Planning Act 2016 
Planning Regulation 2017 
Development Assessment Rules – version 1.3 publised 02 September 2020 and commenced 11 
September 2020 
State Planning Policy – July 2017 
NPARC Planning Scheme 2018  
NPARC Master Plan 2020. 
 

POLICY CONSIDERATIONS 

N/A. 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
Council assessed the application to be compliant with its Corporate and Operational Plans objectives 
“Strong Governance”. 

Corporate Plan Operational Plan 

https://www.nparc.qld.gov.au/downloads/file/386/corp
orate-plan-2022-2026  

https://www.nparc.qld.gov.au/downloads/file/387/operat
ional-plan-2023-2024  

 

FINANCIAL AND RESOURCE CONSIDERATIONS 
The application does not trigger infrastructure charges under Council’s Local Government 
Infrastructure Plan (LGIP). 
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CONSULTATION 
• Remote Indigenous Land and Infrastructure Program Office (RILIPO) of Department of 

Seniors, Disability Services and Aboriginal and Torres Strait Islander Partnerships 
(DSDSATSIP) 

• CEO NPARC 
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REPORT TO COUNCIL 

 

 

Date Report: XXX 2023 

 
  Page 1 of 13 

DEVELOPMENT APPLICATION (SECTION 51 OF THE PLANNING ACT 2016) FOR PROPOSED RECONFIGURING 

A LOT, DEVELOPMENT LOCATED AT AIRPORT RD, BAMAGA 

 

SECTION 63 OF THE PLANNING ACT 2016, DEVELOPMENT PERMIT FOR RECONFIGURING A LOT FOR A 

LEASE IN EXCESS OF 10 YEARS ON LOT 109SP288881 

 

Strategic Considerations 
Council assessed the application to be compliant with its Corporate and Operational Plans objectives “Strong 

Governance”. 

Corporate Plan Operational Plan 

https://www.nparc.qld.gov.au/downloads/file/386/corpora

te-plan-2022-2026  

https://www.nparc.qld.gov.au/downloads/file/387/operatio

nal-plan-2023-2024  

 

Budget, Financial and Resource Implications  
The application does not trigger infrastructure charges under Council’s Local Government Infrastructure Plan (LGIP). 
 

Asset Management 
Not Applicable 
 

Executive Summary 
Council is in receipt of a development application for:  

i) Reconfiguring a Lot (Subdivision), Lot 109SP288881 at Airport Road, Bamaga. 

ii) Lease in excess of 10 years 

(Attachment B, Locality Plan) 

 

The proposed development is assessment provisions are set out in the tables below and is assessable 

development in accordance with the provisions of the planning scheme and the Planning Act 2016. 

 

Application & Site Details Summary 

Applicant: NPARC C/- RPS AAP  

Proposed Development: Registration of a lease for a term longer than 10 years 

Type of Approval sought: Development Permit 

Street Address: Airport Rd, Bamaga 

RP Description: Lot 109SP288881 

Land Area: 26,269m² 

Lease Area: Lease C, 17,366m² 

Existing Use of Land: Industrial 

 

Local Plan Summary  

Local Plan: NPARC Planning Scheme 2018 

Zoning: Industrial 

Codes  Industry 

Overlays: Biodiversity (Wildlife Habitat), Natural Hazard (Bushfire), Airport (Wildlife Buffer) 

Level of Assessment: Code 

Consultation: n/a 

 

Master Plan Summary 

Master Plan: NPARC Master Plan 2020 

Land Use: 
Not reflected in the Master Plan as the land is already used for the intended 

purpose. 

Assessment: n/a 
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State Requirements Summary 

DA Mapping: n/a 

Pre-lodgement: n/a 

Referral: n/a 

State Development 

Assessment Codes 
n/a 

 

IMPACT ASSESSMENT CONSULTATION 

Consultation Period: n/a 

Submissions: n/a 

Assessment: n/a 

 

The proposal seeks to obtain a Development Permit as reflected in the table below. 

Description of 
Subject Site 

Proposal Maps/Plans Assessment 

Preliminary Approval, Variation of the Planning Scheme (PA) 

n/a 
   

Reconfiguring a Lot (RaL) 

Subdivision 
Lease longer than 10 years 

 

The proposed lease C is an RaL 

to advance the registration of a 

lease for a period in excess of 

10 years. 

Material Change of Use (MCU) 

n/a 
 

  

Operational Works (OPW) 

n/a 
 

  

 

The proposal can be considered to be generally in accordance with the following relevant overall outcomes of the 

Northern Peninsula Area Regional Council Planning Scheme 2018, in particular the proposed development:  

• the land is currently used for industrial purposes, 

• is connected to existing urban infrastructure, thus allowing development to proceed in an efficient, 

sustainable and cost-effective manner. 

• will enable the council to comply with its Corporate and Operational Plans objective “Strong Governance”. 

 

For Council Decision – Recommendation 
That Council approve: 
i) Reconfiguring a Lot (Subdivision), Lot 109SP288881 at Airport Road, Bamaga. 

ii) Lease in excess of 10 years 

 
Subject to the below conditions: 
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CONDITIONS OF APPROVAL TIMING 

 

1. Administration 
1.1. The developer is responsible to carry out the approved development and comply with 

relevant requirements in accordance with: 
1.1.1. The specifications, facts and circumstances as set out in the application submitted 

to Council, including recommendations and findings confirmed within relevant 
technical reports; 

1.1.2. The development must, unless stated, be designed, constructed and maintained 
in accordance with relevant Council policies, guidelines and standards and with the 
relevant design guidelines in the Far North Queensland Regional Organisation of 
Councils (FNQROC) Development Manual; 

1.1.3. The conditions of approval, the requirements of Council’s Planning Scheme and 
best practice engineering. 

 

At all times 
 
 
 
 
 
 
 
 
 
 
 
 

2. Currency Period 
2.1. The applicable currency periods are: 

2.1.1. Reconfiguring a Lot - 4 Years 
 

As per condition 
 
 
 

3. Approved Site Drawings/Plans 
3.1. The development of the site is to be generally in accordance with the following plans 

that are to be the approved Plans of Development, except as altered by any other 
condition of this approval: 

 

I. Plan / Document Name II. Drawing 
Number 

Sheet No / 
Ref.  

Date/DWG 

Proposed Lease C in Lot 109 & 
Lease D in Lot 108 SP288881 on 
State Reserve Lui St Bamaga. 

AU13650-1 PR133582.4 DWG 12-12-2023 

 
3.2. Where there is any conflict between the conditions of this approval and the details 

shown on the approved plans and documents, the conditions of approval must prevail. 
3.3. Where conditions require the above plans or documents to be amended, the revised 

document(s) must be submitted for endorsement by Council. 
 

At all times 

4. Construction 
4.1. Any construction work associated with this development shall be carried out in 

accordance with sound engineering practice. 
4.2. No nuisance is to be caused to adjoining properties by way of smoke, dust, stormwater 

discharge or siltation of drains, at any time, including non-working hours. 
4.3. Where material is to be carted to or from the site, loads are to be covered to prevent 

dust or spillage. 
4.4. Where material is spilled or carried on to existing roads or shared paths, it is to be 

removed forthwith so as to restrict dust nuisance and ensure traffic safety. 
4.5. Stormwater will be managed during construction in accordance with FNQROC 

Development Manual standards and a Soil and Erosion Management Plan. 
4.6. A Traffic Management Plan is to be completed prior to commencement of 

construction and to the satisfaction of the Chief Executive Officer. 
 

At all times 
 
 
 
 
 
 
 
 
 
 

Prior to 
commencement 
of construction. 

 
5. Damage to Infrastructure 

5.1. In the event that any part of Council’s infrastructure is damaged as a result of work 
associated with the development, Council must be notified immediately of the affected 
infrastructure and have it repaired or replaced, at no cost to Council. 

5.2. All works must be completed prior to the issue of a Compliance Certificate, Building Act. 

At all times 
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CONDITIONS OF APPROVAL TIMING 

 

 

6. Drainage 
6.1. The surface drainage must be catered for in a manner that lessens possible impacts in 

receiving areas. 
6.2. Any works as a result of development must not interfere with natural stormwater flow 

over or through the land. 
6.3. A Drainage Management Plan must be provided, compliant with FNQROC Development 

Manual standards, Council’s standard engineering specifications and to the satisfaction 
of the Chief Executive Officer. 

6.4. An appropriate Stormwater Quality Management Plan (SQMP) must be developed for 
the site that provides for achievable stormwater quality treatment measures in 
accordance with FNQROC Design Standards or Council’s standard engineering 
specifications and to the satisfaction of the Chief Executive Officer. 

 

At all times 
 
 
 
 

Prior to the start 
of any works on 
the site. 
Prior to the 
commencement 
of the use.  

7. Access/Parking/ Emergency Vehicle Access 
7.1. Access provision to the development must be provided/constructed in accordance with 

FNQROC specifications and to the satisfaction of the Chief Executive Officer or 
demonstrate that such is already in existence.  

7.2. Bicycle and Vehicle parking requirements and Parking Design must be 
provided/constructed in accordance with FNQROC specifications and to the satisfaction 
of the Chief Executive Officer or demonstrate that such is already in existence. 

7.3. Car parking surface must be repaired where required and additional sealed parking and 
manoeuvring areas provided to FNQROC Design Standards or Council’s standard 
engineering specifications and to the satisfaction of the Chief Executive Officer. 

7.4. Road widths, and construction within the development are to be adequate for fire 
emergency vehicles to gain access to a safe working area close to buildings and near 
water supplies. 

 

 
Prior to the 
commencement 
of the use. 
At all times 
 
 
At all times. 
 
 
At all times. 

8. Infrastructure Services 
8.1. Road and shared paths are to be provided in accordance with FNQROC Development 

Manual standards and sound engineering practice. 
8.2. Water Supply connection or suitable alternative adequate water supply must be 

provided to site/s in accordance with FNQROC Development Manual standards or 
demonstrate that such is already in existence. 

8.3. Sewer connection or suitable alternative on-site treatment in accordance with FNQROC 
Development Manual standards must be provided to sites or demonstrate that such is 
already in existence. 

8.4. Electricity provision certificate must be provided to the Local Authority. 
8.5. Lighting is to be provided in accordance with FNQROC Development Manual standards 

and sound engineering practice and to the satisfaction of the Chief Executive Officer. 
8.6. Telecommunications provision certificate or declaration of exemption must be provided 

to the Local Authority. 
 

At all times. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. Fire Hydrants, Fire Management and Emergency Access 
9.1. Fire Hydrants are to be installed and located to enable fire services to access water 

safely, effectively, and efficiently or demonstrate that such is already in existence or an 
alternative provided to FNQROC Design Standards or Council’s standard engineering 
specifications and to the satisfaction of the Chief Executive Officer. 

9.2. Fire Hydrants are to be suitably identified so that fire services can locate them at all 
hours. 

9.3. Road widths, and construction within the development are to be adequate for fire 
emergency vehicles to gain access to a safe working area. 

 
Prior to use of 
site. 
 
 
 
 
At all times 
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CONDITIONS OF APPROVAL TIMING 

 

9.4. Fire Services are to be provided in accordance with FNQROC Development Manual 
standards and the water supply must be reliable and have sufficient flow and pressure 
requirements for fire-fighting purposes. 

9.5. Water supply to ensure adequate and accessible water supply for firefighting purposes 
must be provided to the Local Authority or demonstrate that such is already in 
existence. 

 
10. Staged Development 

10.1. The development can be undertaken in stages generally in accordance with the 
approved Plans of Development. Council must be notified of any proposed changes to 
the approved stage boundaries. 

 

As per condition 

11. Acid Sulfate Soils 
11.1. Due care must be taken to ensure that the development will manage to not disturb or 

minimise the release of acid or metal contaminants. 
11.2. Dispose of acid or metal contaminants compliant to legislation and provide relevant 

disposal documentation to Council. 
 

Prior to the 
commencement 
of the use. 

12. Landscaping and Fencing 
12.1. Landscaping and fencing to be erected to enhance the appearance of the site to the 

road and provide a buffer to adjoining sites. 
12.2. The landscaping and fencing must be maintained to an appropriate standard. 

Prior to the 
commencement 
of the use. 
At all times 
 

13. Hazardous Materials 
13.1. The development must manage the use, storage and disposal of hazardous material and 

prescribed hazardous chemicals in such a manner to minimise the potential 
contamination of the natural environment, ground water and aquifer. 

 
At all times 
 

 

Reasons for Decision:  
As discussed within this report, the proposed development is considered to be generally in accordance with the 
following relevant overall outcomes. 

In particular 

• the land is currently used for industrial purposes, 

• is connected to existing urban infrastructure, thus allowing development to proceed in an efficient, sustainable 
and cost-effective manner. 

• will enable the council to comply with its Corporate and Operational Plans objective “Strong Governance”. 
 

Summary 
The proposed development is considered to be generally in accordance with the overall outcomes of the Planning 

Scheme. 
 

Historical Information 
n/a 
 

Policy Implications 
Nil 
 

Risk Management Implications 
Nil. 
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Statutory Environment 
Planning Act 2016 

Planning Regulation 2017 

Development Assessment Rules – version 1.3 publised 02 September 2020 and commenced 11 September 2020 

State Planning Policy – July 2017 

NPARC Planning Scheme 2018  

NPARC Master Plan 2020. 
 

Consultation 

• Chief Executive Officer, Northern Peninsula Area Regional Council 

 
 

 

Attachments 

Attachment A: Application Assessment 

Attachment B Locality Plan 

Attachment C: Development Plan 
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Decision Making Period 
Assessing and deciding on applications period as set in the Planning Act 2016 and Development Assessment Rules 

(s.60 & 61(3)); 

• 10 Business Days for a Confirmation Notice from date after receiving an application; and 

• 40 Business Days for a Referral Response from date after referral of an application; and 

• 35 Business Days from date of Referral Response received or impact consultation completed the application 

must be assesses and a decision made. 

• 5 Business Days from date of a decision made the Decision Notice must be mailed out. 

Note: Public Holidays and close down periods are excluded from Business Days. 

PLEASE NOTE 

If no decision has been made within the relevant Decision-Making period the application is Deemed Approved with 

Ministers Conditions applicable.  

IDAS item Date 

Application lodged with Council  12/12/2023 

Action Notice Issued n/a 

Confirmation Notice Issued n/a 

Referrals Information Received n/a 

Impact Consultation period n/a 

Planning Act 2016 - Decision Making Period Concludes 30/01/2024 

Applicant agreed Decision Making Period Extension Concludes n/a 

Council Meeting 16/01/2024 

Decision Notice preparation and mail-out Period Concludes 23/01/2023 

 

Assessment against relevant legislation. 
The development proposal is determined to be Assessable Development. 

Legislation Reconfiguring a Lot, Subdivision (RaL) 

NPARC Planning Scheme 2018 ✓ 

State Development Assessment Provisions (SDAP) ✘ 

State Planning Policy (SPP) ✓ 

Wet Tropics Management Authority  n/a 

The Assessment Manager is the Northern Peninsula Area Regional Council (NPARC) as determined by Schedule 8 of 

the Planning Regulation 2017. Under the Planning Act 2016, the Reconfiguring a Lot, for Lease Purposes, a Lease in 

excess of 10 years, in the Industrial Zone is determined to be Code Assessable development and does not require 

Public Notification. 

The application was reviewed against the Development Assessment Rules to assess whether the application does not 

trigger referral agency assessment. There are no referrals to the State Assessment and Referral Agency (SARA) and no 

mapped triggers listed on the DAMS Website for the subject site or SDAP provisions. 

Council as the Assessment Manager will undertake assessment of the application against the relevant codes making 

the decision pursuant to section 60 of the Planning Act 2016, are outlined in 45(3) and s26 to 28 of the Planning 

Regulations 2017. 

 

Proposed Use Zoning Zone Codes Overlay Maps 

Industrial Industrial Industry Biodiversity (Wildlife Habitat), Natural Hazard (Bushfire), 

Airport (Wildlife Buffer) 

 

An assessment against the applicable provisions of the Planning Scheme has been undertaken as reflected hereunder:  
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NPARC Planning Scheme 2018  

Code Purpose Assessment 

Preferred use of land 

 

PO1 

Industrial land is only used for the following 

types of uses: 

(a) the repair, servicing, assembling and 

making of a range of products; 

(b) storage and transport logistics activities; 

(c) the supply, repair and service of marine 

and agricultural equipment; 

(d) value adding or further processing of 

primary 

products; 

(e) transferring, distributing and storing of 

plant and equipment; 

(f) manufacturing, producing and processing 

and recycling and reuse of a range of 

products and materials; 

(g) Other uses, which support the primary 

function of industrial uses, such as offices 

and retail do not limit the efficient use of 

industrial land. 

 

AO1.1 

Only industrial uses are established on 

industrial zoned land. 

 

AO1.2 

Land is not reconfigured to less than 

1000m2. 

 

 

The proposed 

development complies 

with the outcomes 

sought. 

 

The proposed lease 

area is 17,366m2. 

Cultural Heritage 

 

PO4 

Development is located, designed and 

operated to ensure that any impact on land 

with known cultural heritage values is 

appropriately managed. 

AO5.1 

Development is not undertaken in an area 

where there is known cultural heritage 

values, including both physical artefacts 

and historical significance. 

The subject property is 

already fully developed 

with industrial uses. 

Infrastructure and servicing 

 

PO6 

All uses are serviced with appropriate levels 

and 

standards of infrastructure that is cost 

effective 

and minimises the impacts on the 

environment. 

AO6.1 

Development is provided with the following 

infrastructure: 

(a) reticulated water and sewerage supply 

in accordance with FNQROC Development 

Manual; 

(b) energy and telecommunications; 

(c) constructed road; 

(d) stormwater and drainage systems that 

minimise potential for contamination; 

(e) refuse and recycling facilities; 

(f) constructed vehicular access in 

accordance with FNQROC Development 

Manual; 

(g) maximise the opportunities to provide 

or upgrade existing footpaths. 

The lot is connected to 

Council’s reticulated 

water and sewerage 

supply and is provided 

with energy and 

telecommunications 

connections within via 

infrastructure in the 

Airport Road, road 

reserve. 

 

Any future 

development and 

potential services are 

conditioned to comply 

with the code. 

Protection of matters of environmental 

significance 

 

PO1 

Development protects matters of 

environmental significance. 

AO1.1 

Development avoids significant impact on 

the relevant environmental values. 

OR 

AO1.2 

A report certified by an appropriately 

qualified person demonstrating to the 

satisfaction of the assessment manager, 

that the development site does not 

contain any matters. 

OR 

AO1.3 

Development is located, designed and 

operated to mitigate significant impacts on 

The site is currently 

used for industrial 

purposes. No 

additional impacts 

on the relevant 

environmental values 

of the site would be 

created. 
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NPARC Planning Scheme 2018  

Code Purpose Assessment 

the relevant environmental values. For 

example, a report certified by an 

appropriately qualified person 

demonstrating to the satisfaction of the 

assessment manager, how the proposed 

development mitigates impacts, including 

on water quality, hydrology and biological 

processes. 

Management of impacts on matters of 

environmental significance 

 

PO2 

Development is designed and constructed to 

avoid significant impacts on areas of 

environmental significance. 

AO2 

The design and layout of development 

minimises adverse impacts on ecologically 

important areas by: 

a) focusing development in cleared areas 

to protect existing habitat 

b) utilising urban design to consolidate 

density and preserve existing habitat and 

native vegetation c) aligning new property 

boundaries to maintain ecologically 

important areas 

d) ensuring that alterations to natural 

landforms, hydrology and drainage 

patterns on the development site do not 

negatively affect ecologically important 

areas 

e) ensuring that significant fauna habitat 

are protected in their environmental 

context, and 

f) incorporating measures that allow for 

the safe movement of fauna through the 

site. 

The proposed lease 

area would align with 

the existing lot 

boundaries. The site is 

located within the 

Industry Zone and 

there are mapped 

areas of environmental 

significance (wildlife 

habitat) located on the 

southern boundary of 

the site. It is not 

proposed to remove 

any vegetation from 

the site or construct 

any new buildings or 

structures that would 

impact areas 

Development design and separation 

from bushfire hazard – reconfiguration 

of lots 

 

PO4 

Where reconfiguration is undertaken in an 

urban area or is for urban purposes or smaller 

scale rural residential purposes, a separation 

distance from hazardous vegetation is 

provided to achieve a radiant heat flux level of 

29kW/m2 at the edge of the proposed lot(s). 

AO4.1 

No new lots are created within the 

bushfire prone area. 

OR 

AO4.2 

Lots are separated from hazardous 

vegetation by a distance that: 

1) achieves radiant heat flux level of 

29kW/m2 at all boundaries; and 

2) is contained wholly within the 

development site. 

The proposed lease 

areas would be located 

in the Potential Impact 

Buffer and Medium 

Potential Bushfire 

Intensity Area, which is 

predominately located 

within the southern 

portion of the site. 

The Industrial Lease 

area would include 

sufficient setback from 

hazardous vegetation 

and safe and 

unhindered evacuation 

paths from Airport 

Road. 

PO6 

Where reconfiguration is undertaken in an 

urban area or is for urban purposes, a 

constructed perimeter road with reticulated 

water supply is established between the lots 

and the hazardous vegetation and is readily 

accessible at all times for urban fire fighting 

vehicles. The access is available for both fire 

fighting and maintenance/defensive works. 

AO6.1 

Lot boundaries are separated from 

hazardous 

vegetation by a public road which: 

1) has a two lane sealed carriageway; 

2) contains a reticulated water supply; 

3) is connected to other public roads at 

both ends and at intervals of no more than 

500m; 

4) accommodates geometry and turning 

radii in accordance with Qld Fire and 

Emergency Services’ Fire Hydrant and 

Vehicle Access Guidelines; 

The boundaries of the 

lease areas would be 

separated from the 

hazardous vegetation 

by cleared area to the 

south of the site. The 

proposed Lease C 

would maintain direct 

access to Airport Road, 

which can 

accommodate fire 

fighting vehicles. The 

site is provided with 
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NPARC Planning Scheme 2018  

Code Purpose Assessment 

5) a minimum of 4.8m vertical clearance 

above the road; 

6) is designed to ensure hydrants and 

water access points are not located within 

parking bay allocations; and 

7) incorporates roll-over kerbing. 

AO6.2 

Fire hydrants are designed and installed in 

accordance with AS2419.1 2005, unless 

otherwise specified by the relevant water 

entity. 

reticulated water 

supply. 

 

Hydrants are located 

adjacent to the site 

within the Airport Road, 

road reserve. 

Reconfiguring a Lot Code 

 

PO8 

Each lot has sufficient dimensions and area 

to accommodate: 

(a) Intended future use with adequate 

setbacks; 

(b) Private open space; 

(c) Vehicle access and/or parking area; and 

(d) Appropriate infrastructure, such as on site 

effluent disposal 

AO8.1 

Allotment Sizes comply with the minimum 

areas set out below: 

Township Zone and Residential Precinct 

(a) 800m2 minimum for detached 

dwellings, multiple dwellings and dual 

occupancy. Industry Zone and Industry 

Low, Medium or High Impact Precinct 

(a) 1500m2 minimum for Low or Medium 

Impact 

(b) 4000m2 minimum for High Impact 

Precinct Industry Zone 

(a) 4000m2 minimum Rural Zone 

(a) 100 hectare minimum 

No new allotments are 

created. 

The purpose of the RaL 

is to created a Lease 

Lot for the registration 

of a lease in excess of 

10 years. 

   

 

Assessment of application against NPARC Master Plan 2020 
The development proposal is not reflected in the Master Plan. 

State Planning Policy Assessment 
An assessment against the ‘applicable’ provisions of the relevant State Interests has been undertaken as reflected 

hereunder. 

The State Planning Policy (SPP) is a key component of Queensland’s planning system. The SPP (July 2017) expresses 

the state’s interests in land use planning and development. The SPP has effect throughout Queensland and sits above 

regional plans and planning schemes in the hierarchy of planning instruments under the Act. 

 

The SPP focusses on delivery of outcomes and applies to: 

i. a local government in assessing a development application 

ii. an assessment manager or referral agency in assessing a development application 

 

STATE PLANNING POLICY, JULY 2017 

 Livable 

Communities & 

Housing 

Economic Growth Environment & 

Heritage 

Safety & Resilience 

to Hazards 

Infrastructure 

1 Housing supply & 

diversity 

Agriculture Biodiversity Emissions & 

hazardous 

activities 

Energy & water 

supply 

2 Liveable 

communities 

Development & 

construction 

Coastal 

environment 

Natural hazards, 

risk & resilience 

Infrastructure 

integration 

3  Mining & extractive 

resources 

Cultural heritage  Transport 

infrastructure 

4  Tourism Water quality  Strategic airports & 

aviation facilities 

5     Strategic ports 
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Assessment: 
 

Development and Construction  

The proposal provides security of tenure to an existing use which stimulates the economic development in NPARC LGA. 

 

Development and Construction  

The proposed development site is connected to and make use of existing infrastructure. 
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Our Ref: DA2023_047 
Your Ref: AU013652   
 

17 January 2024 
 
 
 
Northern Peninsula Area Regional Council 
 
Delivery via email: stacey.devaney@rpsgroup.com.au &  gerhard.visser@dsdsatsip.qld.gov.au 
 
 
DECISION NOTICE 
Planning Act 2016 

 
Section 63 of the Planning Act 2016, Development Permit for: Reconfiguring Lot 109 at Airport Road, Bamaga, Lot 109 
SP288881 
 
The application dated 12 December 2023 seeking approval for the following is noted: 

• Reconfiguring a Lot 

• Lease in excess of 10 years 

Please be advised that your application was assessed and considered at Council’s schedule meetings held on (16 January 2024). 
 
Council resolved to: 
Approve (subject to conditions) the Development Application lodged with Council for: 

i. Reconfiguring a Lot (Subdivision) 
ii. Lease in excess of 10 years 

 
This notice outlines aspects of the development, conditions of the approval, currency period, approved plans and includes extracts 
from the Planning Act 2016 with respect to making representations about conditions, negotiated decisions, suspension of the 
appeal period and lodging an Appeal. 
 
Should you require any further information or clarification concerning this matter, please contact Council for the necessary 
assistance. 
 
Yours sincerely 
 
 
 
 
 
 
Kate Gallaway  
CHIEF EXECUTIVE OFFICER 
Northern Peninsula Area Regional Council 
Encl - Decision Notice 
 Appeal Rights  
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APPLICATIONS DETAILS  
Aspects of the development proposal are listed below: 

 

Application Number DA2023_047 

Applicant Details 
Northern Peninsula Area Regional Council c/- RPS AAP 
Consulting Pty Ltd  

Property Description Lot 109 SP288881 

Proposal 
Reconfiguring a Lot (Subdivision), Lot 109SP288881 
Lease in excess of 10 years 

Level of Assessment Code 

DECISION 
Development assessment, as per the provisions of the Planning Act 2016, has been undertaken. The information below outlines 
the specifics of any approval or refusal issued by the Assessment Manager: 
 

Deemed Approval The application has been deemed to be approved under s64 of the Planning Act 2016. 

Decision 
The application was approved subject to reasonable and relevant conditions which reflect and 
accord generally with the application as made. 

Decision Date  16 January 2024 

Decision Type Development Permit 

Planning Instrument Northern Peninsula Area Regional Council Planning Scheme 2018 

Submissions Nil 

CONDITIONS OF APPROVAL 

The conditions of this approval are set out in the Schedule of Conditions. The conditions are identified to indicate whether the 
Assessment Manager or a referral agency (if any) imposed them. 

REFERRAL AGENCIES 

Not Applicable  

PROPERTY NOTES 

Not Applicable 

FURTHER DEVELOPMENT PERMITS REQUIRED 

Building Act 1975 
Plumbing & Drainage Act 2018 

RIGHTS OF APPEAL 

The rights of an applicant to appeal to a tribunal or the Planning and Environment Court against a decision about a 
development application are set out in chapter 6, part 1 of the Planning Act 2016. There may also be a right to make an 
application for a declaration by a tribunal (see chapter 6, part 2 of the Planning Act 2016). 

Appeal by an applicant 

An applicant for a development application may appeal to the Planning and Environment Court against the following: 

• The refusal of all or part of the development application; 

• A provision of the development approval; 

• The decision to give a preliminary approval when a development permit was applied for; and 

• A deemed refusal of the development application. 
 
An applicant may also have a right to appeal to the Development tribunal.  For more information, see schedule 1 of the 
Planning Act 2016. 
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Appeal by an eligible submitter 
An eligible submitter for a development application may appeal to the Planning and Environment Court against the decision 
to approve the application, to the extent the decision relates to: 

• Any part of the development application that required impact assessment; and 

• A variation request. 
The timeframes for starting an appeal in the Planning and Environment Court are set out in section 229 of the Planning Act 
2016. 

APPROVAL CURRENCY PERIOD 

Pursuant to s46(8) of the Planning Act 2016, the development approval will lapse as reflected in the conditions of approval. 

APPROVED PLANS & SPECIFICATIONS 

Copies of the approved plans, specifications and/or drawings are attached. 

FURTHER INFORMATION 

The development must be carried out in accordance with the approved plans, specifications and/or drawings, along with the 
requirements of all relevant laws. Any deviation must have prior approval from the Chief Executive Officer. 

NOTICE ABOUT DECISION – STATEMENT OF REASONS 

This Notice is prepared in accordance with s63 (5) and s83 (7) of the Planning Act 2016 to inform the public about a decision 
that has been made in relation to a development application. The purpose of the Notice is to enable a public understanding 
of the reasons for the planning decision specifically having regard to: 

• The relevant parts of the Planning Scheme and Assessment Benchmarks against which the application was assessed; 
and 

• Any other information, documents or other material Council was either required to, or able to, consider in its 
assessment. 

All terms used in this Notice have the meaning given then in the Planning Act 2016. 

REASONS FOR THE DECISION 
The proposal is considered  to be generally in accordance with the following relevant overall outcomes of the Northern Peninsula 
Area Regional Council Planning Scheme 2018, in particular the proposed development:  

• the land is currently used for industrial purposes, 

• is connected to existing urban infrastructure, thus allowing development to proceed in an efficient, sustainable and cost-
effective manner. 

• will enable the council to comply with its Corporate and Operational Plans objective “Strong Governance”. 

SCHEDULE OF CONDITIONS 
Applicable to the following Section 63 of the Planning Act 2016, approvals:  

i) Reconfiguring a Lot (Subdivision) 
ii) Lease in excess of 10 years 

 
CONDITIONS OF APPROVAL TIMING 

 
1. Administration 

1.1. The developer is responsible to carry out the approved development and 
comply with relevant requirements in accordance with: 

1.1.1. The specifications, facts and circumstances as set out in the application 
submitted to Council, including recommendations and findings confirmed 
within relevant technical reports; 

1.1.2. The development must, unless stated, be designed, constructed and 
maintained in accordance with relevant Council policies, guidelines and 
standards and with the relevant design guidelines in the Far North 
Queensland Regional Organisation of Councils (FNQROC) Development 
Manual; 

1.1.3. The conditions of approval, the requirements of Council’s Planning Scheme 
and best practice engineering. 

At all times 
 
 
 
 
 
 
 
 
 
 
As per condition 
 

2. Currency Period As per condition 
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CONDITIONS OF APPROVAL TIMING 
 

2.1. The applicable currency period is: 
2.1.1. Reconfiguring a Lot - 4 Years 

 

 
 
 

3. Approved Site Drawings/Plans 
3.1. The development of the site is to be generally in accordance with the following 

plans that are to be the approved Plans of Development, except as altered by 
any other condition of this approval: 

 

I. Plan / Document Name II. Drawing 
Number 

Sheet No / 
Ref.  

Date/DWG 

Proposed Lease C in Lot 109 & 
Lease D, in Lot 108 SP288881 on 
State Reserve Lui St Bamaga. 

AU13650-1 PR133582.4 
DWG 

12-12-2023 

 
3.2. Where there is any conflict between the conditions of this approval and the 

details shown on the approved plans and documents, the conditions of approval 
must prevail. 

3.3. Where conditions require the above plans or documents to be amended, the 
revised document(s) must be submitted for endorsement by Council. 

 

At all times 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Construction 
4.1. Any construction work associated with this development shall be carried out in 

accordance with sound engineering practice. 
4.2. No nuisance is to be caused to adjoining properties by way of smoke, dust, 

stormwater discharge or siltation of drains, at any time, including non-working 
hours. 

4.3. Where material is to be carted to or from the site, loads are to be covered to 
prevent dust or spillage. 

4.4. Where material is spilled or carried on to existing roads or shared paths, it is to 
be removed forthwith so as to restrict dust nuisance and ensure traffic safety. 

4.5. Stormwater will be managed during construction in accordance with FNQROC 
Development Manual standards and a Soil and Erosion Management Plan. 

4.6. A Traffic Management Plan is to be completed prior to commencement of 
construction and to the satisfaction of the Chief Executive Officer. 

 

At all times 
 
 
 
 
 
 
 
 
 
 

Prior to 
commencement 
of construction. 
 

5. Damage to Infrastructure 
5.1. In the event that any part of Council’s infrastructure is damaged as a result of 

work associated with the development, Council must be notified immediately 
of the affected infrastructure and have it repaired or replaced, at no cost to 
Council. 

5.2. All works must be completed prior to the issue of a Compliance Certificate, 
Building Act. 

 

At all times 
 
 
 
 
 
 
 

6. Drainage 
6.1. The surface drainage must be catered for in a manner that lessens possible 

impacts in receiving areas. 
6.2. Any works as a result of the development must not interfere with natural 

stormwater flow over or through the land. 
6.3. A Drainage Management Plan must be provided, compliant with FNQROC 

Development Manual standards, Council’s standard engineering specifications 
and to the satisfaction of the Chief Executive Officer. 

At all times 
 
 
 
 
Prior to the start 
of any works on 
the site. 
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6.4. An appropriate Stormwater Quality Management Plan (SQMP) must be 
developed for the site that provides for achievable stormwater quality 
treatment measures in accordance with FNQROC Design Standards or Council’s 
standard engineering specifications and to the satisfaction of the Chief 
Executive Officer. 

 

Prior to the 
commencement 
of the use.  
 
 
 

7. Access/Parking/ Emergency Vehicle Access 
7.1. Access provision to the development must be provided/constructed in 

accordance with FNQROC specifications and to the satisfaction of the Chief 
Executive Officer or demonstrate that such is already in existence.  

7.2. Bicycle and Vehicle parking requirements and Parking Design must be 
provided/constructed in accordance with FNQROC specifications and to the 
satisfaction of the Chief Executive Officer or demonstrate that such is already in 
existence. 

7.3. Car parking surface must be repaired where required and additional sealed 
parking and manoeuvring areas provided to FNQROC Design Standards or 
Council’s standard engineering specifications and to the satisfaction of the Chief 
Executive Officer. 

7.4. Road widths, and construction within the development are to be adequate for 
fire emergency vehicles to gain access to a safe working area close to buildings 
and near water supplies. 

 

 
Prior to the 
commencement 
of the use. 
At all times 
 
 
At all times. 
 
 
At all times. 
 
 
 
 
 

8. Infrastructure Services 
8.1. Road and shared paths are to be provided in accordance with FNQROC 

Development Manual standards and sound engineering practice. 
8.2. Water Supply connection or suitable alternative adequate water supply must be 

provided to site/s in accordance with FNQROC Development Manual standards 
or demonstrate that such is already in existence. 

8.3. Sewer connection or suitable alternative on-site treatment in accordance with 
FNQROC Development Manual standards must be provided to sites or 
demonstrate that such is already in existence. 

8.4. Electricity provision certificate must be provided to the Local Authority. 
8.5. Lighting is to be provided in accordance with FNQROC Development Manual 

standards and sound engineering practice and to the satisfaction of the Chief 
Executive Officer. 

8.6. Telecommunications provision certificate or declaration of exemption must be 
provided to the Local Authority. 

 

At all times. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. Fire Hydrants, Fire Management and Emergency Access 
9.1. Fire Hydrants are to be installed and located to enable fire services to access 

water safely, effectively, and efficiently or demonstrate that such is already in 
existence or an alternative provided to FNQROC Design Standards or Council’s 
standard engineering specifications and to the satisfaction of the Chief 
Executive Officer. 

9.2. Fire Hydrants are to be suitably identified so that fire services can locate them 
at all hours. 

9.3. Road widths, and construction within the development are to be adequate for 
fire emergency vehicles to gain access to a safe working area. 

9.4. Fire Services are to be provided in accordance with FNQROC Development 
Manual standards and the water supply must be reliable and have sufficient 
flow and pressure requirements for fire-fighting purposes. 

 
Prior to use of 
site. 
 
 
 
 
 
At all times 
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9.5. Water supply to ensure adequate and accessible water supply for firefighting 
purposes must be provided to the Local Authority or demonstrate that such is 
already in existence. 

 

 
 
 
 

10. Staged Development 
10.1. The development can be undertaken in stages generally in accordance with the 

approved Plans of Development. Council must be notified of any proposed 
changes to the approved stage boundaries. 

 

As per condition 
 
 
 
 

11. Acid Sulfate Soils 
11.1. Due care must be taken to ensure that the development will manage to not 

disturb or minimise the release of acid or metal contaminants. 
11.2. Dispose of acid or metal contaminants compliant to legislation and provide 

relevant disposal documentation to Council. 
 

Prior to the 
commencement 
of the use. 

12. Landscaping and Fencing 
12.1. Landscaping and fencing to be erected to enhance the appearance of the site 

to the road and provide a buffer to adjoining sites. 
12.2. The landscaping and fencing must be maintained to an appropriate standard. 
 

Prior to the 
commencement 
of the use. 
At all times 
 

13. Hazardous Materials 
13.1. The development must manage the use, storage and disposal of hazardous 

material and prescribed hazardous chemicals in such a manner to minimise the 
potential contamination of the natural environment, ground water and 
aquifer. 

 
At all times 
 
 
 

 

 

 

 

DA2023_047 End of Conditions. (13 conditions) 
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Title of Report: 
Agenda Item:  

NPARC Camping Policy  
12.6 

Classification: For Decision 
Author CEO 
Attachments Designated Camping Areas 

Camping Policy 
Camping Application Process 
Camping Application Form 

 

Officers Recommendation: 
That Council:  

1. Note the report; 

2. Resolves, pursuant to section 8(1) of Subordinate Local Law No. 7 (Indigenous Community 
Land Management) 2021, to designate the following camping sites within the Northern 
Peninsula Area as identified in Attachment 1 to this Report, for the purposes of camping 
in accordance with the requirements of Council’s Local Laws: 

(a) Injinoo Camping Area; 

(b) New Mapoon Camping Area A; 

(c) New Mapoon Camping Area B; 

(d) New Mapoon Camping Area C; 

(e) New Mapoon Camping Area D; 

(f) Seisia Camping Area A; 

(g) Seisia Camping Area B; and 

(h) Umagico Camping Area; and 

3. Adopts: 

(a) The Northern Peninsula Area Regional Council Camping Policy attached to this 
Report (“the Camping Policy”) as Attachment 2; 

(b) the Northern Peninsula Area Regional Council Camping Application Process 
attached to this Report (“the Camping Application Process”) as Attachment 3; and 

(c) the Northern Peninsula Area Regional Council Camping Application Form attached 
to this Report (“the Camping Application Form”) as Attachment 4. 

PURPOSE OF REPORT 
To provide an update to Council on the development of an NPARC Camping Policy and Application 
Process and to seek Council approval for the designation of camping sites within the NPA and 
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adoption of the proposed Camping Policy, Camping Application Process and Camping Application 
Form.   

BACKGROUND AND CONTEXT 
The regulation of local camping sites has been a previous issue for NPARC. The draft policy, process 
and application form was originally presented to Council at the August 2022 Meeting where it was 
requested to pause until issues with Torres Shire Boundary were resolved. As there has been no 
meaningful movement on this matter despite consistent follow-up, the proposed Camping Policy, 
Camping Application Process and Camping Application Form, as attached to this Report, are 
presented again. 
 
To enable camping to be undertaken within the NPA and in accordance with Council’s Local Laws, 
the following is required: 

• Designation of the areas of land for the purposes of camping through resolution; and 

• Adoption of the proposed Camping Policy, Camping Application Process and Camping 
Application Form. 

 
Council’s current 2023-24 Register of Fees and Charges provides that the application fee for a 
‘Prescribed Activity Permit’ is $65.00. Camping, under Council’s Local Laws, is considered to be a 
‘Prescribed Activity’ to which this fee applies. Officers are proposing to charge the application fee for 
any applications received for new camping sites. 
 
It would be proposed the areas of the New Mapoon, Injinoo and Umagico foreshore where 
campsites are currently located be designated, and these are identified in Attachment 1 to this 
Report. Alternatively, Council may decide not to designate any camping areas and if so, camping will 
remain unregulated and unenforceable by Officers. 
 
It is proposed that as part of this Council Report, and following the areas being designated for 
camping by Council, that the proposed Camping Policy is also adopted by Council. 
 
Following this, all campers will be invited to submit a Camping Application Form and undertake the 
process. If the application meets the criteria outlined in Council’s Local Laws and in accordance with 
the proposed Camping Policy, Officers will provide a camping permit to the applicant. 
 

OPTIONS CONSIDERED 
It would be in the interests of Council to formalise and document the camping process under our Local 
Laws to prevent future disputes.  

CRITICAL DATES 
N/A. 

LEGAL AND LEGISLATION CONSIDERATIONS 
NA 
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POLICY CONSIDERATIONS 
NA 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
NA 

FINANCIAL AND RESOURCE CONSIDERATIONS 
NA 

CONSULTATION 
Preston Law
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Attachment 1 

DESIGNATED CAMPING AREAS 

(a) Injinoo Camping Area 

 

(b) New Mapoon Camping Area A 
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(c) New Mapoon Camping Area B 

 

(d) New Mapoon Camping Area C 
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(e) New Mapoon Camping Area D 

 

(f) Seisia Camping Area A 
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(g) Seisia Camping Area B 

 

(h) Umagico Camping Area 
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Attachment 2 

 

CAMPING POLICY
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NORTHERN PENINSULA AREA REGIONAL COUNCIL 
CAMPING POLICY 

 

Purpose and Scope of Policy 

1. The purpose of this Policy is to ensure that any persons wishing to camp in areas within the 
Northern Peninsula Area Regional Council (“Council”) local government area that are 
controlled by Council do so in a manner that is consistent with relevant laws, including 
Council’s Local Laws. 

2. This Policy applies to all persons seeking to camp on local government-controlled areas. 

Legal Position 

3. For areas that fall within the Council Deed of Grant in Trust (“DOGIT”), Council has an 
obligation, in its capacity as Trustee, to hold the said land in trust for the benefit of indigenous 
inhabitants and for no other purpose whatsoever. 

4. As a matter of general law, that obligation on Council as Trustee involves managing the land 
effectively, including for third party uses such as camping. 

5. Council’s Local Laws are relevant to campers seeking to camp on local government-controlled 
areas in the Northern Peninsula Area (“NPA”) and may regulate camping and aspects of 
camping more effectively.  For example, Council’s Local Laws currently state that: 

(a) Council can designate, by resolution, a part of the trust area for the purposes of 
camping (section 8 of Local Law No. 7 (Indigenous Community Land Management) 
2021); 

(b) A person must obtain an approval to camp within a camping site in a trust area 
(Schedule 33, Subordinate Local Law No. 1 (Administration) 2021 (“SLL1”)); 

(c) A person must obtain an approval to make an alteration or improvement to a local 
government-controlled area (Schedule 7, SLL1). 

6. An approval to camp within a camping site must be applied for under Local Law No. 1 
(Administration) 2021 (“LL1”).  Under section 9(2) of LL1, Council may: 

(a) grant the approval unconditionally; 

(b) grant the approval subject to conditions; 

(c) refuse to grant the approval. 

7. Council may prescribe a fee for making applications under LL1. 
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8. Section 6(2) of LL1 provides that it is an offence to carry out a prescribed activity – including 
camping within a camping site or making an alteration or improvement to a local government-
controlled area – without an approval.  If Council identifies that the activity is being carried 
out without approval, Council can prosecute offenders in the Magistrates Court, issue a 
Penalty Infringement Notice (ie, an “on the spot fine”), or issue a Compliance Notice directing 
the person to cease the activity. 

9. Council only permits camping at designated camping sites in the NPA DOGIT.  Those camping 
sites outlined below have been designated by Council and are identified in Attachment 1 to 
this Policy: 

(a) Injinoo Camping Area; 

(b) New Mapoon Camping Area A; 

(c) New Mapoon Camping Area B; 

(d) New Mapoon Camping Area C; 

(e) New Mapoon Camping Area D; 

(f) Seisia Camping Area A; 

(g) Seisia Camping Area B; and 

(h) Umagico Camping Area. 

Camping in the NPA 

10. Consistently with Council’s general law rights as the Trustee of the NPA DOGIT, and Council’s 
enforcement rights under its Local Laws, Council: 

(a) requires any persons camping at a camping site to obtain an approval under LL1 before 
camping; 

(b) prohibits camping on any local government-controlled areas in the NPA that are not 
designated camping sites. 

11. Schedule 33 of SLL1 provides that:  

(a) A person seeking to apply for an approval to camp at a camping site must provide the 
following information with their application for approval: 

(ii) the prescribed fee; 

(iii) details about whether the applicant is a resident of the local government 
area;  

(iv) the period of time for which the approval is sought;  
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(v) details about any vehicles associated with the approval, such as registration 
number, vehicle make and type; and  

(vi) any other documentation or materials requested by the local government in 
writing. 

(b) The criteria that Council must consider under LL1 when deciding whether to grant an 
approval are whether: 

(i) if the activity requires a separate approval under an Act, a law of the 
Commonwealth or the local government’s planning scheme—the separate 
approval has been granted;  

(ii) the proposed operation and management of the activity is adequate to 
protect public health, safety and amenity and prevent environmental harm;  

(iii) the grant of the approval would be consistent with the purpose of any 
relevant local law;  

(iv) the proposed operation and management of the prescribed activity would 
be consistent with any additional criteria prescribed for the activity under a 
subordinate local law; 

(v) if the application relates to trust land – the grant of the approval would be 
consistent with the terms and conditions of the trust; and 

(vi) if the application relates to a prescribed activity mentioned in section 5(b) – 
the grant of the approval would be consistent with any requirements or 
criteria specified in the relevant Local Government Act in relation to the 
approval. 

(c) The additional criteria that Council must consider are whether:  

(i) the approval would not cause nuisance, inconvenience or annoyance to the 
residents of the trust area; 

(ii) the approval would not adversely affect the amenity of the surrounding 
area;  

(iii) there will be enough toilets and sanitary conveniences, complying with 
standards and requirements imposed by the local government, for the use 
by approval holders;  

(iv) adequate provision will exist for the disposal of refuse by approval holders. 

(d) The conditions Council will ordinarily impose on an approval to camp at a camping 
site, including those specified in section 7 of Subordinate Local Law No. 7 (Indigenous 
Community Land Management) 2021 are that the approval holder must: 
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(i) ensure all rubbish must be removed by the camper or placed in receptacles 
provided;  

(ii) ensure camping sites must be kept in a clean and tidy state; 

(iii) ensure fires must not be lit other than in the fireplaces provided and in 
accordance with Local Law No. 3 (Community and Environmental 
Management) 2021;  

(iv) ensure compliance with total fire bans imposed by authorised persons; 

(v) ensure plants, animals and natural and cultural resources must not be 
disturbed or damaged;  

(vi) ensure wildlife is not fed, and food must not be left in a place where it can 
be scavenged;  

(vii) ensure watercourses are not be polluted with shampoos, soaps, detergents, 
sunscreens or other harmful substances;  

(viii) comply with any lawful directions given by an authorised person;  

(ix) ensure noise is not made as to disturb other visitors, particularly between 
10pm and 7am;  

(x) camping permit holders must not disturb, remove or damage any natural or 
cultural resources; 

(xi) ensure electric generating equipment and compressors must not be used 
without approval;   

(xii) if camping in an area without toilet facilities, all human waste, organic waste, 
including waste water, generated as a result of the undertaking, must be 
buried at least 45cm deep, at least 50 metres from any lakes, watercourses, 
walking tracks, campsites or public facilities; 

(xiii) adhere with principles of Ailan Kastom and Ailan Lore or Aboriginal 
Tradition; and 

(xiv) where Native Title exists over the camping site, consent must be obtained 
from a duly authorised officer of the Native Title Prescribed Body Corporate 
for the area upon which the camping site is located. 

Procedure 

12. This Policy has been prepared by reference to, and should be read along with: 

(a) The Local Government Act 2009 and Local Government Regulation 2012; 

(b) Council’s Local Laws; and 
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(c) Any specific forms, including application forms, prepared by Council which persons 
must use to obtain approvals. 

Authorisation 

13. This Policy is duly authorised by Council as the Northern Peninsula Area Regional Council 
Camping Policy on [Insert date] and shall hereby supersede any previous policies of the same 
intent. 
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Attachment 1 

DESIGNATED CAMPING AREAS 

(a) Injinoo Camping Area 

 

(b) New Mapoon Camping Area A 
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(c) New Mapoon Camping Area B 

 

(d) New Mapoon Camping Area C 
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(e) New Mapoon Camping Area D 

 

(f) Seisia Camping Area A 
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(g) Seisia Camping Area B 

 

(h) Umagico Camping Area 
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Attachment 3 
 
 

NORTHERN PENINSULA AREA REGIONAL COUNCIL 

CAMPING APPLICATION PROCESS 

 

Purpose 

1. Under Council’s Local Laws, a person may apply to Council for approval to camp at a camping site 
within a trust area. 

2. The purpose of this process is to assist Council Officers responsible for assessing applications for 
camping and providing conditions of approval. 

Application Process 

3. An application must be submitted to Council in writing by the applicant and the prescribed fee 
paid (if any). 

4. When the application is received, the application should be reviewed to check that all of the 
information is completed. 

5. If further information is required, a written notice should be sent to the applicant asking them to 
provide further reasonable information or clarification of information, documents or materials 
included in the application. 

6. The application should be considered against all the criteria listed in Council’s Camping Policy 
under clause 11 and with reference to Council’s Local Law No. 1 (Administration) 2021 (“LL1”), 
Subordinate Local Law No. 1 (Administration) 2021 (“SLL1”), Local Law No. 7 (Indigenous 
Community Land Management) 2021 (“LL7”) and Subordinate Local Law No. 7 (Indigenous 
Community Land Management) 2021 (“SLL7”). 

7. The proposed location of the camping activity listed on the application should be checked to 
confirm that it is within a part of the trust area that has been designated by Council for the 
purposes of camping.  If not, the applicant should be advised of the permitted areas and advise 
if they want to amend the location of the activity. 

8. If the area is subject to Native Title, the Applicant needs to provide consent of the Prescribed 
Body Corporate (“the PBC”) on the application form. However, if there are any doubts about this 
consent or the PBC’s consideration of any potential conditions are necessary, Council should 
consult with the PBC first. 

Approval 

9. After assessing the application, if satisfied it meets the criteria listed in LL1 and SLL1, a permit can 
be issued to the applicant that outlines all of the conditions Council intends to impose. 
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10. The permit should be in writing and signed by Council’s delegated officer and a copy retained on 
Council’s records for future reference. 

11. An expiry date should be noted on the permit. SLL1 allows the Term of the approval to be what 
is stated on the permit. Therefore, the term should end following the end of the ‘duration of stay’ 
indicated on the application form. 

Refusal 

12. If, after assessing the application, Council is not satisfied that the permit should be issued, a 
written notice should be sent to the applicant advising of Council’s refusal of the application. 

13. An “Information Notice” will also need to be given to the applicant, and this can form part of the 
written notice in clause 12.  It needs to provide the decision, the reasons for the decision and 
advise that the applicant may apply for review of Council’s decision within 14 days after the notice 
is given and provide information on how to apply for a review. 

Authorisation 

14. This Process is duly authorised by Council as the Northern Peninsula Area Regional Council 
Camping Application Process on [Insert date] and shall hereby supersede any previous processes 
of the same intent. 
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Attachment 4 
 
 

CAMPING APPLICATION FORM
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APPLICATION FOR PRESCRIBED ACTIVITY 
CAMPING 

Local Law No. 1 (Administration) 2021 

 

Phone: 07 4090 4100 
Location: 181 Adidi Street, Bamaga Qld 4876 
Postal Address: PO Box 200, Bamaga, Qld 4876 

The information collected on this form will be used by the Northern Peninsula Area Regional Council for the 
purpose of processing and assessment of your application/request.  Your personal details will not be disclosed 
for a purpose outside of Council protocol, except where required by legislation (including the Right to 
Information Act 2009 and Information Privacy Act 2009). This information will be stored on Council’s database.  
The information collected will be retained as required by the Public Records Act 2002. 

 
 

Please note prior to lodgement: 

1. The lodgement of this form and payment of the application fee does not guarantee an approval. 

2. Application fees (if applicable) must be paid prior to this application being assessed. 

3. Assessment of this application is made pursuant to Local Law No. 1 (Administration) 2021, Subordinate Local Law No. 1 

(Administration) 2021, Local Law No. 7 (Indigenous Community Land Management) 2021 and Subordinate Local Law No. 7 

(Indigenous Community Land Management) 2021. 

Application Type  

New application                  Renewal application   
 
Change of information         Other 

Applicant Details 
 

Full Name(s):  

Company/Business 
Name(s): 

 

Residential address:  

Postal address:  

Telephone:  

Email:  

Site/ Campground 
Details* 

Location:  

Description (Lot/Plan):  

Area / No. of Sites:  

* Provide additional information separately where necessary 

Duration of Stay* Date/s:  

Nights per Visit:  

Prescribed Body 
Corporate’s Consent 
(if Native Title exists) 

I, …………………………………………………, consent to the undertaking of the Prescribed 
activity being undertaken on the land mentioned above.  

 

Duly Authorised Officer’s Signature: …………….…………… Date: ….……..… 

Applicant Declaration I declare that: 

1. I am applying for a Permit under Local Law No. 1 (Administration) 2021, 
Subordinate Local Law No. 1 (Administration) 2021, Local Law No. 7 (Indigenous 
Community Land Management) 2021 and Subordinate Local Law No. 7 
(Indigenous Community Land Management) 2021, which I have read and 
understood in full; 

2. The information provided in this application is true and correct; and 

3. I consent to the making of enquiries and exchange of information with the 
Prescribed Body Corporate for the land and authorities of any Local, 
State/Territory or Commonwealth department in regards to any matters relevant to 
this application; 

4. I understand that the application assessment and conditions attached to any 
Permit are borne from the Local Laws listed above. 

Applicant(s) Signature ……….………………….Date…………………….. 
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NORTHERN PENINSULA AREA REGIONAL COUNCIL 

CAMPING POLICY 

 

Purpose and Scope of Policy 

1. The purpose of this Policy is to ensure that any persons wishing to camp in areas within the 
Northern Peninsula Area Regional Council (“Council”) local government area that are 
controlled by Council do so in a manner that is consistent with relevant laws, including 
Council’s Local Laws. 

2. This Policy applies to all persons seeking to camp on local government-controlled areas. 

Legal Position 

3. For areas that fall within the Council Deed of Grant in Trust (“DOGIT”), Council has an 
obligation, in its capacity as Trustee, to hold the said land in trust for the benefit of indigenous 
inhabitants and for no other purpose whatsoever. 

4. As a matter of general law, that obligation on Council as Trustee involves managing the land 
effectively, including for third party uses such as camping. 

5. Council’s Local Laws are relevant to campers seeking to camp on local government-controlled 
areas in the Northern Peninsula Area (“NPA”) and may regulate camping and aspects of 
camping more effectively.  For example, Council’s Local Laws currently state that: 

(a) Council can designate, by resolution, a part of the trust area for the purposes of 
camping (section 8 of Local Law No. 7 (Indigenous Community Land Management) 
2021); 

(b) A person must obtain an approval to camp within a camping site in a trust area 
(Schedule 33, Subordinate Local Law No. 1 (Administration) 2021 (“SLL1”)); 

(c) A person must obtain an approval to make an alteration or improvement to a local 
government-controlled area (Schedule 7, SLL1). 

6. An approval to camp within a camping site must be applied for under Local Law No. 1 
(Administration) 2021 (“LL1”).  Under section 9(2) of LL1, Council may: 

(a) grant the approval unconditionally; 

(b) grant the approval subject to conditions; 

(c) refuse to grant the approval. 

7. Council may prescribe a fee for making applications under LL1. 

8. Section 6(2) of LL1 provides that it is an offence to carry out a prescribed activity – including 
camping within a camping site or making an alteration or improvement to a local government-
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controlled area – without an approval.  If Council identifies that the activity is being carried 
out without approval, Council can prosecute offenders in the Magistrates Court, issue a 
Penalty Infringement Notice (ie, an “on the spot fine”), or issue a Compliance Notice directing 
the person to cease the activity. 

9. Council only permits camping at designated camping sites in the NPA DOGIT.  Those camping 
sites outlined below have been designated by Council and are identified in Attachment 1 to 
this Policy: 

(a) Injinoo Camping Area; 

(b) New Mapoon Camping Area A; 

(c) New Mapoon Camping Area B; 

(d) New Mapoon Camping Area C; 

(e) New Mapoon Camping Area D; 

(f) Seisia Camping Area A; 

(g) Seisia Camping Area B; and 

(h) Umagico Camping Area. 

Camping in the NPA 

10. Consistently with Council’s general law rights as the Trustee of the NPA DOGIT, and Council’s 
enforcement rights under its Local Laws, Council: 

(a) requires any persons camping at a camping site to obtain an approval under LL1 before 
camping; 

(b) prohibits camping on any local government-controlled areas in the NPA that are not 
designated camping sites. 

11. Schedule 33 of SLL1 provides that:  

(a) A person seeking to apply for an approval to camp at a camping site must provide the 
following information with their application for approval: 

(i) the prescribed fee; 

(ii) details about whether the applicant is a resident of the local government 
area;  

(iii) the period of time for which the approval is sought;  

(iv) details about any vehicles associated with the approval, such as registration 
number, vehicle make and type; and  
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(v) any other documentation or materials requested by the local government in 
writing. 

(b) The criteria that Council must consider under LL1 when deciding whether to grant an 
approval are whether: 

(i) if the activity requires a separate approval under an Act, a law of the 
Commonwealth or the local government’s planning scheme—the separate 
approval has been granted;  

(ii) the proposed operation and management of the activity is adequate to 
protect public health, safety and amenity and prevent environmental harm;  

(iii) the grant of the approval would be consistent with the purpose of any 
relevant local law;  

(iv) the proposed operation and management of the prescribed activity would 
be consistent with any additional criteria prescribed for the activity under a 
subordinate local law; 

(v) if the application relates to trust land – the grant of the approval would be 
consistent with the terms and conditions of the trust; and 

(vi) if the application relates to a prescribed activity mentioned in section 5(b) – 
the grant of the approval would be consistent with any requirements or 
criteria specified in the relevant Local Government Act in relation to the 
approval. 

(c) The additional criteria that Council must consider are whether: 

(i) the approval would not cause nuisance, inconvenience or annoyance to the 
residents of the trust area; 

(ii) the approval would not adversely affect the amenity of the surrounding 
area;  

(iii) there will be enough toilets and sanitary conveniences, complying with 
standards and requirements imposed by the local government, for the use 
by approval holders;  

(iv) adequate provision will exist for the disposal of refuse by approval holders. 

(d) The conditions Council will ordinarily impose on an approval to camp at a camping 
site, including those specified in section 7 of Subordinate Local Law No. 7 (Indigenous 
Community Land Management) 2021 are that the approval holder must: 

(i) ensure all rubbish must be removed by the camper or placed in receptacles 
provided;  

(ii) ensure camping sites must be kept in a clean and tidy state; 
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(iii) ensure fires must not be lit other than in the fireplaces provided and in 
accordance with Local Law No. 3 (Community and Environmental 
Management) 2021;  

(iv) ensure compliance with total fire bans imposed by authorised persons; 

(v) ensure plants, animals and natural and cultural resources must not be 
disturbed or damaged;  

(vi) ensure wildlife is not fed, and food must not be left in a place where it can 
be scavenged;  

(vii) ensure watercourses are not be polluted with shampoos, soaps, detergents, 
sunscreens or other harmful substances;  

(viii) comply with any lawful directions given by an authorised person;  

(ix) ensure noise is not made as to disturb other visitors, particularly between 
10pm and 7am;  

(x) camping permit holders must not disturb, remove or damage any natural or 
cultural resources; 

(xi) ensure electric generating equipment and compressors must not be used 
without approval;   

(xii) if camping in an area without toilet facilities, all human waste, organic waste, 
including waste water, generated as a result of the undertaking, must be 
buried at least 45cm deep, at least 50 metres from any lakes, watercourses, 
walking tracks, campsites or public facilities; 

(xiii) adhere with principles of Ailan Kastom and Ailan Lore or Aboriginal 
Tradition; and 

(xiv) where Native Title exists over the camping site, consent must be obtained 
from a duly authorised officer of the Native Title Prescribed Body Corporate 
for the area upon which the camping site is located. 

Procedure 

12. This Policy has been prepared by reference to, and should be read along with: 

(a) The Local Government Act 2009 and Local Government Regulation 2012; 

(b) Council’s Local Laws; and 

(c) Any specific forms, including application forms, prepared by Council which persons 
must use to obtain approvals. 
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Authorisation 

13. This Policy is duly authorised by Council as the Northern Peninsula Area Regional Council 
Camping Policy on [Insert date] and shall hereby supersede any previous policies of the same 
intent. 
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Attachment 1 

DESIGNATED CAMPING AREAS 

(a) Injinoo Camping Area 

 

(b) New Mapoon Camping Area A 

 

203



 

 
 
 

 

Northern Peninsula Area Regional Council – Camping Policy Page 7 of 9 

 
nort0019_222247_008.docx  

(c) New Mapoon Camping Area B 

 

(d) New Mapoon Camping Area C 
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(e) New Mapoon Camping Area D 

 

(f) Seisia Camping Area A 
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(g) Seisia Camping Area B 

 

(h) Umagico Camping Area 
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NORTHERN PENINSULA AREA REGIONAL COUNCIL 

CAMPING APPLICATION PROCESS 

 

Purpose 

1. Under Council’s Local Laws, a person may apply to Council for approval to camp at a camping site 
within a trust area. 

2. The purpose of this process is to assist Council Officers responsible for assessing applications for 
camping and providing conditions of approval. 

Application Process 

3. An application must be submitted to Council in writing by the applicant and the prescribed fee 
paid (if any). 

4. When the application is received, the application should be reviewed to check that all of the 
information is completed. 

5. If further information is required, a written notice should be sent to the applicant asking them to 
provide further reasonable information or clarification of information, documents or materials 
included in the application. 

6. The application should be considered against all the criteria listed in Council’s Camping Policy 
under clause 11 and with reference to Council’s Local Law No. 1 (Administration) 2021 (“LL1”), 
Subordinate Local Law No. 1 (Administration) 2021 (“SLL1”), Local Law No. 7 (Indigenous 
Community Land Management) 2021 (“LL7”) and Subordinate Local Law No. 7 (Indigenous 
Community Land Management) 2021 (“SLL7”). 

7. The proposed location of the camping activity listed on the application should be checked to 
confirm that it is within a part of the trust area that has been designated by Council for the 
purposes of camping.  If not, the applicant should be advised of the permitted areas and advise 
if they want to amend the location of the activity. 

8. If the area is subject to Native Title, the Applicant needs to provide consent of the Prescribed 
Body Corporate (“the PBC”) on the application form. However, if there are any doubts about this 
consent or the PBC’s consideration of any potential conditions are necessary, Council should 
consult with the PBC first. 

Approval 

9. After assessing the application, if satisfied it meets the criteria listed in LL1 and SLL1, a permit can 
be issued to the applicant that outlines all of the conditions Council intends to impose. 

10. The permit should be in writing and signed by Council’s delegated officer and a copy retained on 
Council’s records for future reference. 
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11. An expiry date should be noted on the permit. SLL1 allows the Term of the approval to be what 
is stated on the permit. Therefore, the term should end following the end of the ‘duration of stay’ 
indicated on the application form. 

Refusal 

12. If, after assessing the application, Council is not satisfied that the permit should be issued, a 
written notice should be sent to the applicant advising of Council’s refusal of the application. 

13. An “Information Notice” will also need to be given to the applicant, and this can form part of the 
written notice in clause 12.  It needs to provide the decision, the reasons for the decision and 
advise that the applicant may apply for review of Council’s decision within 14 days after the notice 
is given and provide information on how to apply for a review. 

Authorisation 

14. This Process is duly authorised by Council as the Northern Peninsula Area Regional Council 
Camping Application Process on [Insert date] and shall hereby supersede any previous processes 
of the same intent. 
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APPLICATION FOR PRESCRIBED ACTIVITY 
CAMPING 

Local Law No. 1 (Administration) 2021 

 

Phone: 07 4090 4100 
Location: 181 Adidi Street, Bamaga Qld 4876 
Postal Address: PO Box 200, Bamaga, Qld 4876 

The information collected on this form will be used by the Northern Peninsula Area Regional Council for the 
purpose of processing and assessment of your application/request.  Your personal details will not be disclosed 
for a purpose outside of Council protocol, except where required by legislation (including the Right to 
Information Act 2009 and Information Privacy Act 2009). This information will be stored on Council’s database.  
The information collected will be retained as required by the Public Records Act 2002. 

 

Please note prior to lodgement: 

1. The lodgement of this form and payment of the application fee does not guarantee an approval. 

2. Application fees (if applicable) must be paid prior to this application being assessed. 

3. Assessment of this application is made pursuant to Local Law No. 1 (Administration) 2021, Subordinate Local Law No. 1 

(Administration) 2021, Local Law No. 7 (Indigenous Community Land Management) 2021 and Subordinate Local Law No. 7 

(Indigenous Community Land Management) 2021. 

Application Type  

New application                  Renewal application   
 
Change of information         Other 

Applicant Details 
 

Full Name(s): 
 

Company/Business 
Name(s): 

 

Residential address:  

Postal address:  

Telephone:  

Email:  

Site/ Campground 
Details* 

Location:  

Description (Lot/Plan):  

Area / No. of Sites:  

* Provide additional information separately where necessary 

Duration of Stay* Date/s:  

Nights per Visit:  

Prescribed Body 
Corporate’s Consent 
(if Native Title exists) 

I, …………………………………………………, consent to the undertaking of the 
Prescribed activity being undertaken on the land mentioned above.  

 

Duly Authorised Officer’s Signature: …………….…………… Date: ….……..… 

Applicant Declaration I declare that: 

1. I am applying for a Permit under Local Law No. 1 (Administration) 2021, 
Subordinate Local Law No. 1 (Administration) 2021, Local Law No. 7 (Indigenous 
Community Land Management) 2021 and Subordinate Local Law No. 7 
(Indigenous Community Land Management) 2021, which I have read and 
understood in full; 

2. The information provided in this application is true and correct; and 

3. I consent to the making of enquiries and exchange of information with the 
Prescribed Body Corporate for the land and authorities of any Local, 
State/Territory or Commonwealth department in regards to any matters relevant to 
this application; 

4. I understand that the application assessment and conditions attached to any 
Permit are borne from the Local Laws listed above. 

Applicant(s) Signature ……….………………….Date…………………….. 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.7 

Tuesday 16th January 2024 
Bamaga Boardroom 

 
 

 
 

Title of Report: 
Agenda Item:  

23-24 Capital Budget Amendment  
12.7 

Classification: For decision 
Author Executive Manager, Operations  
Attachments A. QBE Letter – Offer of Settlement (tabled) 

B. Pacific Toyota - Quote (tabled) 
 

Officers Recommendation: 
 
That Council:   

1. Increase the Plant Replacement Budget line item from $999,550.00 to $1,069,250.00. 
2. Request that the EMO negotiate and purchase and allocation of the replacement 4WD 

vehicle within the value of the settlement received from QBE. 
 

 

PURPOSE OF REPORT 
To seek Councils endorsement to increase the Plant Replacement Budget line item from $999,550.00 
to $1,069,250.00. To purchase a 4WD vehicle utilising settlement funds received for the Toyota 
Landcruiser4WD vehicle written off after being rolled on the 19th of January 2023. 
 

BACKGROUND AND CONTEXT 
On Thursday 19th of January, a 4wd vehicle registered to Council, Toyota Landcruiser Troop Carrier 
plant # 6327 registration number 911 YDN, was involved in a single vehicle accident rollover on Ferry 
Road.  
 
Another 4WD vehicle has been hired on a month-by-month lease to replace this vehicle whilst the 
insurance claim process was undertaken. The hired vehicle has been used in the delivery of State and 
Federal Grant Funded roads project as eligible expenditure. 
 
On the 28th of November a letter was received from Councils Insurer QBE (Attachment) advising that 
the vehicle has been deemed a “Total Loss” and an Offer of Settlement of $69,700.00 ($71,300.00 less 
Councils excess of $1,600.00) was made and accepted by Council.  
 
A quote was requested from Pacific Toyota to confirm if a new 4wd vehicle could be purchased for 
the Settlement value. 
 
Council adopted 23 – 24 Capital budget has a line item for the purchase of replacement fleet items 
currently valued at $999,550.00. The replacement of the Toyota Landcruiser Troop Carrier plant # 
6327 registration number 911 YDN was not included in this value as the insurance claim was being 
processed. Now that an offer has been made and accepted it is recommended that the settlement 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.7 

Tuesday 16th January 2024 
Bamaga Boardroom 

value to added to the Capital line item to allow replacement with a like for like vehicle. Allowing the 
off hiring of the hired replacement vehicle. 

CRITICAL DATES 
N/A. 

OTHER OPTIONS CONSIDERED 
N/A. 

LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 

POLICY CONSIDERATIONS 
N/A. 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
N/A. 

FINANCIAL AND RESOURCE CONSIDERATIONS 
The cost associated with this adjustment and purchase will be fully covered by the insurance 
settlement received for the vehicle written off after being rolled on the 19th January 2023. 

CONSULTATION 
Colin Duffy – Finance Manager 
Clive Lavrick – Airport Manager 
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ORDINARY COUNCIL MEETING # 45 
Agenda Item 12.8 

Tuesday 16th January 2024 
Bamaga Board Room 

 
 

Title of Report: 
Agenda Item:  

2023-24 Operational Plan Update 
12.8 

Classification: For Noting 
Author Chief Executive Officer 
Attachments Attachment A. Operational Plan Update 
  

 

Officers Recommendation: 
 
That Council:   

• Note the Report 
 

 

PURPOSE OF REPORT 
To provide a status update for Council on the implementation of the Operational Plan 

BACKGROUND AND CONTEXT 
Under the Local Government Act, Council Officers report back to Council on the progress of the 
operational plan. A status update of progress during Q2 is attached.  
 
A total of 196 / 217 (90.3%) of action are completed or on track and progressing well. 17 / 217 (7.8%) 
are on track with minor challenges to implementation and 4 / 217 (1.8%) are on track with major 
challenges to implementation. The previous quarter amounts are included for reference. 
 

Status Number (percentage) 

Completed Q2 32 (14.7%) [Q1 10 (4.6%)] 

On track and progressing well Q2 164 (75.5%) [Q1 179 (82.4%)] 

On track with minor challenges to 
implementation 

Q2 17 (7.8%) [Q1 22 (10.1%)] 

On track with major challenges to 
implementation 

Q2 4 (1.8%) [Q1 6 (2.8%)] 

 
On track with minor challenges to implementation 
9 of these actions relate to the late filling of a vacant position 
8 of these actions relates to a delay caused by a party external to Council outside of our control 
 
On track with major challenges to implementation 
2 of these actions relate to the vacancy within positions to deliver the work.  
2 of these actions relate to delay caused by a party external to Council outside of our control 
 

CRITICAL DATES 
NA 
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Agenda Item 12.8 

Tuesday 16th January 2024 
Bamaga Board Room 

 
 

OTHER OPTIONS CONSIDERED 
NA 

LEGAL AND LEGISLATION CONSIDERATIONS 
Local Government Act 

POLICY CONSIDERATIONS 
Nil 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
NA 

FINANCIALS AND RESOURCE CONSIDERATIONS 
Nil 

CONSULTATION 
All staff 

213



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
 

 

Fo
cu

s 
A

re
a 

O
n

e
: S

tr
o

n
g 

G
o

ve
rn

an
ce

 –
 In

n
o

va
ti

ve
, E

ff
ic

ie
n

t 
an

d
 S

u
st

ai
n

ab
le

 

K
e

y 
O

b
je

ct
iv

e 
O

n
e:

 W
e 

ca
n

 d
em

o
n

st
ra

te
 a

 p
at

h
w

ay
 t

o
 f

in
an

ci
al

 s
u

st
ai

n
ab

ili
ty

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Im
p

ro
ve

 A
ss

et
 

M
an

ag
em

en
t 

C
ap

ab
ili

ty
 

R
ec

ei
ve

 a
n

d
 r

ev
ie

w
 a

ss
et

 
m

an
ag

em
en

t 
p

la
n

s 
3

1/
01

/2
02

4
 

  

C
EO

, E
M

O
, 

EM
B

I,
 F

M
 

A
ss

et
 M

an
ag

em
en

t 
p

la
n

s 
fi

n
al

is
ed

 
O

P
EX

 
C

o
n

su
lt

an
ts

 e
n

ga
ge

d
 a

n
d

 
p

ro
gr

es
s 

h
as

 c
o

n
ti

n
u

ed
 

FM
 h

as
 h

ad
 r

ec
e

n
t 

d
is

cu
ss

io
n

s 
w

it
h

 c
o

n
su

lt
an

ts
 

an
d

 in
it

ia
l d

ra
ft

 A
M

P
’s

 
p

ro
m

is
ed

 f
o

r 
la

te
 J

an
/e

ar
ly

 
Fe

b
 2

0
24

 

D
ev

el
o

p
 im

p
le

m
en

ta
ti

o
n

 
p

la
n

 f
o

r 
as

se
t 

m
an

ag
em

en
t 

p
la

n
s 

3
0/

06
/2

02
4

 
C

EO
, E

M
O

, 
EM

B
I,

 F
M

 
Im

p
le

m
en

ta
ti

o
n

 p
la

n
 

ag
re

ed
 /

 a
d

o
p

te
d

 
A

ss
is

ta
n

ce
 f

ro
m

 
D

ep
t 

o
f 

LG
A

 
D

ep
en

d
ed

 o
n

 a
b

o
ve

 

R
o

llo
u

t 
o

f 
M

en
to

r 
A

P
M

 
So

ft
w

ar
e 

3
0/

06
/2

02
4

 
C

EO
, E

M
O

, 
EM

B
I,

 F
M

 
So

ft
w

ar
e 

im
p

le
m

en
te

d
 

G
ra

n
t 

Fu
n

d
ed

 
D

ep
en

d
ed

 o
n

 a
b

o
ve

 

Im
p

ro
ve

 r
ep

ai
rs

, 
m

ai
n

te
n

an
ce

 a
n

d
 

re
n

ew
al

 a
ga

in
st

 a
ll 

ag
ed

 a
ss

et
 c

la
ss

es
 

R
ev

ie
w

 a
ss

et
 

m
an

ag
em

en
t 

p
la

n
s 

fo
r 

ac
co

u
n

ti
n

g 
im

p
ac

t 

3
1/

03
/2

02
4

 
FM

 
A

cc
o

u
n

ti
n

g 
R

ev
ie

w
 

O
P

EX
 

D
ep

en
d

ed
 o

n
 a

b
o

ve
 

Sc
o

p
e 

w
h

o
le

 li
fe

 o
f 

co
st

 
o

f 
as

se
ts

 f
o

r 
p

o
te

n
ti

al
 

d
iv

e
st

m
en

t 

3
0/

06
/2

02
4

 
C

EO
, F

M
 

C
o

u
n

ci
l r

ep
o

rt
 

O
P

EX
 

D
ep

en
d

ed
 o

n
 a

b
o

ve
 

In
cr

ea
se

 a
va

ila
b

le
 

o
w

n
-s

o
u

rc
e 

re
ve

n
u

e 
st

re
am

s 

A
d

o
p

ti
o

n
 o

f 
N

P
A

 C
lim

at
e 

an
d

 E
co

n
o

m
ic

 
D

ev
el

o
p

m
en

t 
M

as
te

r 
P

la
n

 

3
1/

12
/2

02
3

 
C

EO
 

C
o

u
n

ci
l r

ep
o

rt
 

A
lr

ea
d

y 
fu

n
d

ed
 

C
o

m
m

u
n

it
y 

an
d

 s
ta

ke
h

o
ld

er
 

co
n

su
lt

at
io

n
 w

/c
 3

0
 O

ct
o

b
er

 
C

o
n

su
lt

at
io

n
 h

el
d

. D
ra

ft
 

re
p

o
rt

 e
xp

ec
te

d
 in

 J
an

u
ar

y 
2

4
 

Sc
o

p
in

g 
o

f 
o

p
p

o
rt

u
n

it
ie

s 
id

en
ti

fi
ed

 in
 N

P
A

 C
lim

at
e

 
an

d
 E

co
n

o
m

ic
 

3
1/

03
/2

02
4 

C
EO

 
C

o
u

n
ci

l r
ep

o
rt

 
O

P
EX

 
R

el
ia

n
t 

o
n

 a
b

o
ve

 
O

n
 t

ra
ck

 a
s 

ab
o

ve
 

214



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
 

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
ev

el
o

p
m

en
t 

M
as

te
r 

P
la

n
 

U
n

d
er

ta
ke

 N
P

A
 C

ar
b

o
n

 
Fo

o
t 

p
ri

n
ti

n
g 

3
1/

12
/2

02
3

 
C

EO
 

C
o

u
n

ci
l r

ep
o

rt
 

G
ra

n
t 

fu
n

d
ed

 
P

ar
t 

o
f 

N
P

A
 C

lim
at

e 
an

d
 

Ec
o

n
o

m
ic

 D
ev

el
o

p
m

en
t 

M
as

te
r 

P
la

n
 P

ro
je

ct
 

O
n

 t
ra

ck
 a

s 
ab

o
ve

 

R
o

ll-
o

u
t 

o
f 

G
re

en
 P

at
h

 
p

ro
je

ct
 w

it
h

 V
eo

lia
 

3
1/

03
/2

02
4

 
C

EO
, E

M
O

 
C

o
u

n
ci

l r
ep

o
rt

 
In

-k
in

d
 s

u
p

p
o

rt
 

In
it

ia
l m

ee
ti

n
g 

h
as

 b
ee

n
 h

el
d

 
w

it
h

 V
EO

LI
A

 a
n

d
 r

eq
u

es
te

d
 

in
fo

rm
at

io
n

 s
u

p
p

lie
d

  
V

EO
LI

A
 p

ro
gr

es
si

n
g 

aw
ai

ti
n

g 
u

p
d

at
e

 

Im
p

le
m

en
ta

ti
o

n
 o

f 
n

ew
 

fi
n

an
ce

 s
o

ft
w

ar
e 

in
cl

u
si

ve
 o

f 
fe

e
s 

an
d

 
ch

ar
ge

s 
so

ft
w

ar
e 

3
0/

06
/2

02
4

 
  

EM
C

FS
, F

M
 

N
ew

 s
o

ft
w

ar
e 

ad
o

p
te

d
 

$
50

0
k 

Sc
o

p
in

g 
h

as
 c

o
n

ti
n

u
ed

 r
ea

d
y 

fo
r 

te
n

d
er

 b
ef

o
re

 e
n

d
 o

f 
ye

ar
 

P
o

te
n

ti
al

 f
in

an
ce

 s
o

ft
w

ar
e 

id
en

ti
fi

ed
. T

es
ti

n
g 

fo
r 

su
it

ab
ili

ty
 is

 in
 p

ro
gr

es
s.

  

Im
p

le
m

en
ta

ti
o

n
 o

f 
ex

ce
ss

 C
o

m
m

er
ci

al
 

W
at

e
r 

C
h

ar
ge

s 

3
1/

03
/2

02
4

 
FM

 
U

p
d

at
ed

 S
er

vi
ce

 
N

o
ti

ce
s 

O
P

EX
 

R
ea

d
in

g 
h

av
e 

co
n

ti
n

u
ed

 
R

ea
d

in
gs

 h
av

e 
co

n
ti

n
u

ed
 t

o
 

fi
n

al
is

e 
p

re
p

ar
at

io
n

s 

A
d

o
p

ti
o

n
 o

f 
ex

ce
ss

 
re

si
d

en
ti

al
 w

at
er

 c
h

ar
ge

s 
3

0/
06

/2
02

4
 

FM
 

2
02

4
-2

5
 F

ee
s 

an
d

 
C

h
ar

ge
s 

Sc
h

ed
u

le
 

O
P

EX
 

P
re

p
ar

at
io

n
s 

h
av

e 
co

m
m

en
ce

d
 

Fo
rm

 p
ar

t 
o

f 
2

4
-2

5
 b

u
d

ge
t 

p
ro

ce
ss

 

R
ev

ie
w

 o
f 

se
w

er
ag

e 
ch

ar
ge

s 
3

0/
06

/2
02

4
 

EM
O

, F
M

 
2

02
4

-2
5

 F
ee

s 
an

d
 

C
h

ar
ge

s 
Sc

h
ed

u
le

 
O

P
EX

 
P

re
p

ar
at

io
n

s 
h

av
e 

co
m

m
en

ce
d

 
Fo

rm
 p

ar
t 

o
f 

2
4

-2
5

 b
u

d
ge

t 
p

ro
ce

ss
 

215



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
 

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Im
p

ro
ve

 P
ro

je
ct

 
D

el
iv

er
y 

C
ap

ab
ili

ty
 

In
ve

st
ig

at
e 

ve
h

ic
le

 
su

p
p

ly
 o

p
ti

o
n

s 
to

 C
o

u
n

ci
l  

3
1/

12
/2

02
3

 
EM

O
, F

W
C

 
P

ro
p

o
sa

l i
s 

p
re

se
n

te
d

 t
o

 M
A

N
EX

 
fo

r 
co

n
si

d
er

at
io

n
 

O
P

EX
 

2
02

1
 T

o
yo

ta
 F

le
et

 
M

an
ag

em
en

t 
lo

ca
te

d
 f

o
r 

fu
tu

re
 d

is
cu

ss
io

n
. 

M
at

te
r 

d
ef

er
re

d
 t

o
 J

an
. 

D
ev

el
o

p
 a

n
d

 Im
p

le
m

en
t 

a 
Fl

ee
t 

M
an

ag
em

en
t 

St
ra

te
gy

 

3
1/

12
/2

02
3

 
3

1/
12

/2
02

3
 

EM
O

, F
W

C
 

N
ew

 F
le

et
 S

tr
at

e
gy

 
O

P
EX

 
1

0
 y

ea
r 

fl
ee

t 
re

p
la

ce
m

en
t 

p
ro

gr
am

 d
ev

el
o

p
ed

 a
s 

p
ar

t 
o

f 
2

3
-2

4
 b

u
d

ge
t 

b
u

ild
 

2
02

1
 T

o
yo

ta
 F

le
et

 
M

an
ag

em
en

t 
lo

ca
te

d
 f

o
r 

fu
tu

re
 d

is
cu

ss
io

n
. 

1
0

 y
ea

r 
fl

ee
t 

re
p

la
ce

m
en

t 
p

ro
gr

am
 is

 b
ei

n
g 

im
p

le
m

en
te

d
 w

it
h

 C
ap

it
al

 
fl

ee
t 

re
p

la
ce

m
en

t 
b

u
d

ge
t 

al
lo

ca
ti

o
n

 in
 t

h
e 

23
-2

4
 F

Y 

Fi
n

al
is

at
io

n
 o

f 
a 

fl
ee

t 
m

an
ag

em
en

t 
st

ra
te

gy
  

3
1/

06
/2

02
4

 
EM

O
, M

F&
W

 
St

ra
te

gy
 a

d
o

p
te

d
 b

y 
C

o
u

n
ci

l 
O

P
EX

 
Ye

t 
to

 c
o

m
m

en
ce

 
D

ep
en

d
an

t 
o

n
 A

b
o

ve
  

D
ev

el
o

p
m

en
t 

o
f 

a 
P

ro
je

ct
 

M
an

ag
em

en
t 

R
ep

o
rt

in
g 

Fr
am

ew
o

rk
 in

cl
u

si
ve

 o
f 

P
ro

ce
ss

 &
 W

o
rk

fl
o

w
 o

n
 

p
ro

je
ct

 s
iz

es
 

3
1/

06
/2

02
4

 
EM

O
, P

M
’s

 
Fr

am
ew

o
rk

 A
d

o
p

te
d

 
$

50
k 

Ye
t 

to
 c

o
m

m
en

ce
 

Im
p

ro
ve

 p
ro

cu
re

m
en

t 
p

ro
ce

ss
es

 f
o

r 
co

m
p

lia
n

ce
 &

 e
ff

ic
ie

n
t 

p
u

rc
h

as
in

g 
o

f 
go

o
d

s 
an

d
 s

e
rv

ic
es

 

Ef
fi

ci
en

cy
 r

ev
ie

w
 a

s 
p

ar
t 

o
f 

th
e 

n
ew

 f
in

an
ce

 
so

ft
w

ar
e 

fo
r 

sc
o

p
e 

to
 

in
cl

u
d

e 
o

p
p

o
rt

u
n

it
ie

s 
to

 
cr

ea
te

 e
le

ct
ro

n
ic

 P
O

s 

3
0/

06
/2

02
4

 
EM

C
FS

, S
to

re
s 

M
an

ag
er

 
N

ew
 f

in
an

ce
 

so
ft

w
ar

e 
A

lr
ea

d
y 

ca
p

tu
re

d
 

In
 p

ro
gr

es
s.

 C
u

rr
en

tl
y 

aw
ai

ti
n

g 
fu

rt
h

er
 in

fo
rm

at
io

n
 

o
n

 n
ew

 F
M

S.
  

A
s 

ab
o

ve
 

C
re

at
io

n
 o

f 
w

o
rk

 
in

st
ru

ct
io

n
s 

fo
r 

p
ro

cu
re

m
en

t 

3
1/

12
/2

02
3

 
EM

C
FS

, S
to

re
s 

M
an

ag
er

 
 

O
P

EX
 

EM
C

FS
 a

n
d

 S
M

 a
re

 
d

is
cu

ss
in

g 
an

d
 p

la
n

n
in

g 
im

p
ro

ve
m

en
ts

 t
o

 c
en

tr
al

iz
e 

216



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
 

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

p
ro

cu
re

m
en

t 
an

d
 

d
ev

el
o

p
m

en
t 

o
f 

w
o

rk
 

in
st

ru
ct

io
n

s.
 T

h
is

 w
ill

 in
cl

u
d

e 
re

vi
ew

 o
f 

cu
rr

en
t 

an
d

 n
ew

 
P

D
’s

. 
. C

u
rr

en
tl

y 
aw

ai
ti

n
g 

fu
rt

h
er

 
in

fo
rm

at
io

n
 o

n
 n

ew
 F

M
S.

  
 

In
cr

ea
se

 r
ev

en
u

e 
th

ro
u

gh
 g

o
ve

rn
m

en
t 

fu
n

d
in

g 

Tr
ai

n
in

g 
o

f 
Le

ve
l 3

 
M

an
ag

er
s 

to
 b

u
ild

 
ca

p
ac

it
y 

in
 g

ra
n

t 
m

an
ag

em
en

t 

3
1/

08
/2

02
3

 
C

EO
 

C
o

m
p

le
te

d
 T

ra
in

in
g 

O
P

EX
 

P
ea

k 
Se

rv
ic

es
 w

o
rk

in
g 

co
lla

b
o

ra
ti

ve
ly

 w
it

h
 L

ev
el

 3
 

M
an

ag
er

s 
u

n
ti

l g
ra

n
ts

 
p

o
si

ti
o

n
 f

ill
ed

 
P

ea
k 

se
rv

ic
es

 e
n

ga
ge

d
 a

n
d

 
p

ro
vi

d
in

g 
su

p
p

o
rt

 a
n

d
 

ca
p

ac
it

y 
b

u
ild

in
g 

Im
p

le
m

en
ta

ti
o

n
 o

f 
th

e 
K

P
M

G
 L

iq
u

id
it

y 
R

ev
ie

w
 

Fi
n

d
in

gs
 

3
1/

12
/2

02
3

 
C

EO
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

M
ee

ti
n

g 
h

el
d

 2
1/

09
/2

02
3

. 
Te

m
p

la
te

s 
re

q
u

es
te

d
 f

o
r 

co
n

si
d

er
at

io
n

 
D

ra
ft

 t
em

p
la

te
s 

b
ei

n
g 

u
ti

lis
ed

 f
o

r 
p

re
se

n
ta

ti
o

n
 a

t 
in

te
rn

al
 a

u
d

it
 c

o
m

m
it

te
e 

P
ro

je
ct

 le
ve

l a
n

al
ys

is
 o

f 
go

ve
rn

m
en

t 
fu

n
d

in
g 

 
3

1/
12

/2
02

3
 

EM
C

FS
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

Ye
t 

to
 c

o
m

m
en

ce
. 

A
s 

ab
o

ve
.  

 

  
 

217



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

5
 

 K
e

y 
O

b
je

ct
iv

e 
Tw

o
: W

e 
em

b
ra

ce
 t

ec
h

n
o

lo
gy

 a
n

d
 s

tr
iv

e 
to

 r
ea

ch
 o

u
r 

co
n

st
it

u
en

ts
, s

ta
ke

h
o

ld
er

s,
 p

ar
tn

er
s 

an
d

 f
u

n
d

er
s 

th
ro

u
gh

 a
ll 

le
ad

in
g 

m
ed

iu
m

s 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

U
n

d
er

ta
ke

 a
 b

u
si

n
es

s 
sy

st
em

 r
ev

ie
w

 
Sc

o
p

ed
 im

p
le

m
en

ta
ti

o
n

 
p

la
n

 f
o

r 
B

u
si

n
es

s 
Sy

st
em

 
R

ev
ie

w
 

3
1/

12
/2

02
3

 
EM

C
FS

, M
C

A
 

C
o

m
p

le
te

d
 

im
p

le
m

en
ta

ti
o

n
 p

la
n

 
O

P
EX

 
N

ew
ly

 a
p

p
o

in
te

d
 s

tr
at

eg
ic

 
m

ar
ke

ti
n

g 
co

m
m

en
ce

s 
o

n
 1

8
/1

0/
20

2
3

. 
EM

C
FS

 t
o

 r
ev

ie
w

 w
it

h
 n

ew
 

M
C

A
.  

R
ec

en
t 

e
xi

t 
o

f 
M

C
A

, 
cu

rr
en

tl
y 

w
ai

ti
n

g 
re

cr
u

it
m

en
t 

o
f 

n
ew

 M
C

A
 

Im
p

le
m

en
t 

th
e 

B
u

si
n

es
s 

Sy
st

em
 R

ev
ie

w
 

3
0/

06
/2

02
4

 
EM

C
FS

, M
C

A
 

C
o

m
p

le
te

d
 b

u
si

n
es

s 
sy

st
em

 r
ev

ie
w

 
O

P
EX

 
N

ew
ly

 a
p

p
o

in
te

d
 M

C
A

 
co

m
m

en
ce

s 
o

n
 1

8
/1

0/
20

2
3

. 
EM

C
FS

 t
o

 r
ev

ie
w

 w
it

h
 n

ew
 

M
C

A
.  

R
ec

en
t 

e
xi

t 
o

f 
M

C
A

, 
cu

rr
en

tl
y 

w
ai

ti
n

g 
re

cr
u

it
m

en
t 

o
f 

n
ew

 M
C

A
 

Im
p

le
m

en
t 

th
e 

C
yb

er
 

Se
cu

ri
ty

 R
ev

ie
w

 f
in

d
in

gs
 

3
1/

12
/2

02
4

 
EM

C
FS

, M
C

A
 

C
o

m
p

le
te

d
 r

ev
ie

w
 

O
P

EX
 

N
ew

ly
 a

p
p

o
in

te
d

 M
C

A
 

co
m

m
en

ce
s 

o
n

 1
8

/1
0/

20
2

3
. 

EM
C

FS
 t

o
 r

ev
ie

w
 w

it
h

 n
ew

 
M

C
A

.  
R

ec
en

t 
e

xi
t 

o
f 

M
C

A
, 

cu
rr

en
tl

y 
w

ai
ti

n
g 

re
cr

u
it

m
en

t 
o

f 
n

ew
 M

C
A

 

R
ev

ie
w

 o
f 

C
yb

er
 S

ec
u

ri
ty

 
te

st
 

3
0/

06
/2

02
4

 
EM

C
FS

, M
C

A
 

C
o

u
n

ci
l R

ep
o

rt
 

$
15

k 
N

ew
ly

 a
p

p
o

in
te

d
 M

C
A

 
co

m
m

en
ce

s 
o

n
 1

8
/1

0/
20

2
3

. 
EM

C
FS

 t
o

 r
ev

ie
w

 w
it

h
 n

ew
 

M
C

A
.  

 

218



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

6
 

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

R
ec

en
t 

e
xi

t 
o

f 
M

C
A

, 
cu

rr
en

tl
y 

w
ai

ti
n

g 
re

cr
u

it
m

en
t 

o
f 

n
ew

 M
C

A
 

D
ev

el
o

p
 a

n
 

en
ga

ge
m

en
t 

st
ra

te
gy

 
to

 in
co

rp
o

ra
te

 
p

re
fe

rr
ed

 
co

m
m

u
n

ic
at

io
n

 
p

at
h

w
ay

s 

Im
p

le
m

en
ta

ti
o

n
 o

f 
St

ra
te

gi
c 

M
ar

ke
ti

n
g 

P
la

n
 

3
1/

12
/2

02
3

 
EM

C
FS

, M
C

A
 

M
ile

st
o

n
e 

re
p

o
rt

 
A

lr
ea

d
y 

co
m

m
it

te
d

 
To

 b
e 

re
vi

ew
e

d
 w

h
en

 M
C

A
 

la
te

 O
ct

o
b

er
 a

ft
er

 M
C

A
 

co
m

m
en

ce
.  

R
ec

en
t 

e
xi

t 
o

f 
M

C
A

, 
cu

rr
en

tl
y 

w
ai

ti
n

g 
re

cr
u

it
m

en
t 

o
f 

n
ew

 M
C

A
 

Se
cu

re
 f

u
n

d
in

g 
fo

r 
In

fo
rm

at
io

n
 S

ig
n

s 
3

1/
10

/2
02

3
 

EM
C

FS
 

Se
cu

re
d

 f
u

n
d

in
g 

O
P

EX
 

G
ra

n
ts

 M
an

ag
em

en
t 

te
am

 
to

 b
e 

e
n

ga
ge

d
 b

y 
e

n
d

 o
f 

w
e

ek
 2

0
.1

0
.2

0
2

3
 

Fu
n

d
in

g 
so

u
rc

e 
to

 b
e 

id
en

ti
fi

ed
.  

In
st

al
la

ti
o

n
 o

f 
o

u
r 

In
fo

rm
at

io
n

 S
ig

n
s 

 
3

0/
06

/2
02

4
 

EM
C

FS
 

In
st

al
le

d
 s

ig
n

s 
$

60
k 

To
 b

e 
re

vi
ew

e
d

 w
h

en
 M

C
A

 
la

te
 O

ct
o

b
er

 a
ft

er
 M

C
A

 
co

m
m

en
ce

. 
Fu

n
d

in
g 

so
u

rc
e 

to
 b

e 
id

en
ti

fi
ed

. 

D
ev

el
o

p
m

en
t 

o
f 

To
u

ri
sm

 
D

is
as

te
r 

C
o

m
m

u
n

ic
at

io
n

 
P

la
tf

o
rm

 

3
0/

09
/2

02
3

 
C

EO
 

W
o

rk
sh

o
p

 a
tt

en
d

an
ce

 
O

P
EX

 
W

o
rk

sh
o

p
 c

o
n

fl
ic

te
d

 w
it

h
 

A
u

g 
C

o
u

n
ci

l M
ee

ti
n

g.
 N

P
A

R
C

 
re

m
ai

n
s 

a 
ke

y 
st

ak
eh

o
ld

er
 

R
o

lle
d

 o
u

t 
w

it
h

 N
P

A
R

C
 

ac
ce

ss
 

Im
p

le
m

en
ta

ti
o

n
 o

f 
To

u
ri

sm
 D

is
as

te
r 

C
o

m
m

u
n

ic
at

io
n

 P
la

tf
o

rm
 

3
1/

12
/2

02
3

 
C

EO
 

A
va

ila
b

le
 d

as
h

b
o

ar
d

 
O

P
EX

 
R

o
lle

d
 o

u
t 

w
it

h
 N

P
A

R
C

 
ac

ce
ss

 

  
 

219



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

7
 

 K
e

y 
O

b
je

ct
iv

e 
Fo

u
r:

 W
e 

h
av

e 
a 

co
m

p
re

h
en

si
ve

 a
n

d
 c

o
m

p
lia

n
t 

go
ve

rn
an

ce
 f

ra
m

ew
o

rk
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
ev

el
o

p
 a

 f
it

 f
o

r 
p

u
rp

o
se

 p
o

lic
y 

an
d

 
p

ro
ce

d
u

re
 f

ra
m

ew
o

rk
 

C
o

m
p

lia
n

ce
 w

o
rk

sh
o

p
 

w
it

h
 C

o
u

n
ci

l t
o

 
w

o
rk

sh
o

p
 m

an
d

at
o

ry
 

p
o

lic
ie

s 

3
0/

09
/2

02
3

 
C

EO
 

W
o

rk
sh

o
p

 h
el

d
 

O
P

EX
 

W
o

rk
sh

o
p

 w
as

 s
ch

ed
u

le
d

 f
o

r 
2

1/
9

 b
u

t 
ca

n
ce

lle
d

 d
u

e 
to

 n
o

n
-

av
ai

la
b

ili
ty

. A
w

ai
ti

n
g 

av
ai

la
b

ili
ty

 t
o

 r
e

sc
h

ed
u

le
 

C
o

m
p

le
te

d
 a

n
d

 a
ls

o
 in

cl
u

d
ed

 
as

 p
ar

t 
o

f 
C

o
u

n
ci

llo
r 

O
ri

en
ta

ti
o

n
 

Id
en

ti
fy

 k
ey

 H
R

 p
o

lic
ie

s 
to

 p
ri

o
ri

ti
se

 
im

p
le

m
en

ta
ti

o
n

 

3
1/

08
/2

02
3

 
H

R
M

 
R

ev
ie

w
 S

ch
ed

u
le

 
O

P
EX

 
H

R
 p

o
lic

es
 r

ev
ie

w
 p

ro
ce

ss
 

u
n

d
er

w
ay

, u
p

o
n

 c
o

m
p

le
ti

o
n

 
K

e
y 

H
R

 p
o

lic
es

 w
ill

 b
e 

p
ri

o
ri

ti
se

d
 a

n
d

 im
p

le
m

en
te

d
. 

C
u

rr
en

tl
y 

w
o

rk
in

g 
w

it
h

 M
et

te
r 

C
o

n
su

lt
an

ts
 t

o
 u

p
d

at
e

 H
R

 
p

o
lic

es
 w

it
h

 r
el

ev
an

t 
p

ro
ce

d
u

re
s,

 h
o

p
in

g 
to

 b
e 

fi
n

al
is

ed
 in

 t
h

e 
n

ex
t 

3
-6

 
m

o
n

th
s 

 
  

D
el

iv
er

y 
o

f 
H

R
 

W
o

rk
sh

o
p

s 
to

 e
xp

la
in

 
p

o
lic

y 
to

 s
ta

ff
 

3
0/

11
/2

02
3

 
H

R
M

 
W

o
rk

sh
o

p
s 

h
el

d
 

O
P

EX
 

H
R

 P
o

lic
es

 a
re

 id
en

ti
fi

ed
 a

n
d

 
lia

is
in

g 
w

it
h

 M
et

te
 C

o
n

su
lt

in
g 

to
 r

ev
ie

w
 a

n
d

 u
p

d
at

e.
 U

p
o

n
 

co
m

p
le

ti
o

n
, w

o
rk

sh
o

p
 w

ill
 b

e 
p

la
n

n
ed

 t
o

 d
el

iv
er

y 
an

d
 

ex
p

la
in

 p
o

lic
es

 t
o

 s
ta

ff
. 

 St
ill

 in
 p

ro
gr

es
s.

 T
ar

ge
t 

co
m

p
le

ti
o

n
 w

it
h

in
 3

-6
 m

o
n

th
s.

 

220



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

8
 

 

P
ro

gr
es

s 
to

 r
ev

ie
w

 a
d

 
ap

p
ro

va
l p

ro
ce

ss
. 

R
ev

ie
w

 o
f 

al
l 

o
p

er
at

io
n

al
 p

o
lic

ie
s 

in
 

lin
e 

w
it

h
 D

o
cu

m
en

t 
R

eg
is

te
r 

3
1/

12
/2

02
3

 
C

EO
 

R
ev

ie
w

ed
 p

o
lic

ie
s 

O
P

EX
 

P
ro

gr
es

si
n

g 
w

el
l 

St
at

u
to

ry
 p

o
lic

ie
s 

co
m

p
le

te
d

. 
O

rg
an

is
at

io
n

al
 p

o
lic

ie
s 

b
ei

n
g 

w
o

rk
ed

 t
h

ro
u

gh
 

D
ev

el
o

p
m

en
t 

o
f 

o
ri

en
ta

ti
o

n
 p

ac
ka

ge
 f

o
r 

st
af

f 
an

d
 c

o
u

n
ci

llo
rs

 

2
8/

02
/2

02
4 

H
R

M
 

O
ri

en
ta

ti
o

n
 

P
ac

ka
ge

 
O

P
EX

 
D

is
cu

ss
io

n
s 

w
it

h
in

 t
h

e 
H

R
/W

H
S 

te
am

 t
o

 w
o

rk
sh

o
p

 
id

ea
s 

o
f 

th
e 

d
ev

el
o

p
m

en
t 

o
f 

o
ri

en
ta

ti
o

n
 p

ac
ka

ge
 f

o
r 

st
af

f 
an

d
 c

o
u

n
ci

llo
rs

. 
In

it
ia

l d
is

cu
ss

io
n

s 
w

it
h

 t
h

e 
H

R
/W

H
S 

te
am

 o
n

 id
ea

s 
to

 
d

ev
el

o
p

 o
ri

en
ta

ti
o

n
 p

ac
ka

ge
s,

 
p

la
n

n
in

g 
an

d
 c

o
lla

ti
n

g 
o

f 
 

in
fo

rm
at

io
n

 in
 2

-3
 m

o
n

th
s 

to
 

es
ta

b
lis

h
 d

ra
ft

 f
o

r 
ap

p
ro

va
l. 

D
ev

el
o

p
 r

o
b

u
st

 
in

te
rn

al
 a

u
d

it
 

p
ro

ce
ss

es
 

R
ev

ie
w

 q
u

al
it

y 
m

an
ag

em
en

t 
st

ru
ct

u
re

 
3

1/
12

/2
02

3
 

C
EO

 
C

o
u

n
ci

l R
ep

o
rt

 
1

 F
TE

 
In

 p
ro

gr
es

s 
G

o
ve

rn
an

ce
 O

ff
ic

er
 a

p
p

o
in

te
d

 
to

 f
o

r 
re

q
u

ir
em

en
ts

. T
ra

in
in

g 
to

 b
e 

o
rg

an
is

ed
 f

o
llo

w
in

g 
p

ro
b

at
io

n
 p

er
io

d
 

D
el

iv
er

y 
o

f 
in

te
rn

al
 

au
d

it
 t

ra
in

in
g 

to
 s

ta
ff

 
3

1/
0

3
/2

02
4 

C
EO

 
C

o
m

p
le

te
d

 T
ra

in
in

g 
O

P
EX

 
A

w
ai

ti
n

g 
o

n
 a

p
p

o
in

tm
en

t 
to

 
G

o
ve

rn
an

ce
 O

ff
ic

er
 P

o
si

ti
o

n
 

Tr
ai

n
in

g 
to

 b
e 

o
rg

an
is

ed
 

fo
llo

w
in

g 
p

ro
b

at
io

n
 p

er
io

d
 

R
es

ta
rt

 a
n

d
 

im
p

le
m

en
ta

ti
o

n
 o

f 
in

te
rn

al
 a

u
d

it
 

fr
am

ew
o

rk
 a

n
d

 p
la

n
 

3
0/

09
/2

02
3

 
C

EO
, S

EA
 

In
te

rn
al

 A
u

d
it

 
M

ee
ti

n
gs

 h
el

d
 

O
P

EX
 

In
te

rn
al

 A
u

d
it

 m
ee

ti
n

g 
re

sc
h

ed
u

le
d

 t
o

 5
 O

ct
 d

u
e 

to
 

av
ai

la
b

ili
ty

 o
f 

m
em

b
er

s 
O

n
 t

ra
ck

 a
n

d
 p

ro
gr

es
si

n
g 

w
el

l 

 

221



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

9
 

 K
e

y 
O

b
je

ct
iv

e 
Fi

ve
: W

e 
h

av
e 

a 
cl

ea
r 

vi
si

o
n

, i
d

en
ti

ty
 a

n
d

 s
e

t 
o

f 
va

lu
es

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Im
p

le
m

en
t 

co
rp

o
ra

te
 

p
la

n
n

in
g 

p
ro

ce
ss

es
 t

o
 

en
su

re
 d

el
iv

er
y 

o
f 

co
rp

o
ra

te
 p

la
n

 
d

el
iv

er
ab

le
s 

  

Te
m

p
la

te
 f

o
r 

q
u

ar
te

rl
y 

co
m

m
u

n
it

y 
u

p
d

at
e 

o
n

 
th

e 
co

rp
o

ra
te

 p
la

n
  

3
1/

07
/2

02
3

 
C

EO
, M

C
A

 
C

o
m

m
u

n
it

y 
U

p
d

at
e 

O
P

EX
 

D
ev

el
o

p
ed

. W
ai

ti
n

g 
o

n
 

C
7

EV
EN

 t
o

 f
in

al
is

e 

    
 

222



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
0

 
 

Fo
cu

s 
A

re
a 

Tw
o

: S
tr

o
n

g 
C

u
lt

u
re

 –
 C

u
lt

u
re

 is
 r

e
sp

e
ct

e
d

 a
n

d
 c

el
eb

ra
te

d
 

K
e

y 
O

b
je

ct
iv

e 
O

n
e:

 W
e 

ar
e 

a 
cu

lt
u

ra
lly

-i
n

cl
u

si
ve

 a
n

d
 e

q
u

al
 o

p
p

o
rt

u
n

it
y 

em
p

lo
ye

r 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
ev

el
o

p
 C

u
lt

u
ra

l 
P

ro
to

co
ls

 p
o

lic
y 

to
 

en
su

re
 A

b
o

ri
gi

n
al

 a
n

d
 

To
rr

es
 S

tr
ai

t 
Is

la
n

d
er

 
cu

lt
u

re
 is

 e
m

b
ed

d
ed

 
in

to
 o

p
er

at
io

n
s 

 

C
o

n
su

lt
 a

n
d

 li
ai

se
 w

it
h

 
ap

p
ro

p
ri

at
e

 in
te

rn
al

 a
n

d
 

ex
te

rn
al

 s
ta

ke
h

o
ld

er
s 

to
 

d
et

er
m

in
e 

o
b

je
ct

iv
es

 
an

d
 c

o
n

te
n

t 
   

3
1/

10
/2

02
3 

     

H
R

M
 

K
e

y 
co

n
te

n
t 

id
en

ti
fi

ed
 

     

O
P

EX
 

D
is

cu
ss

io
n

s 
w

it
h

in
 t

h
e 

H
R

/W
H

S 
te

am
 t

o
 w

o
rk

sh
o

p
 

id
ea

s 
o

f 
th

e 
d

ev
el

o
p

m
en

t 
o

f 
cu

lt
u

ra
l p

ro
to

co
ls

 p
o

lic
y,

 f
o

r 
 

st
af

f 
an

d
 c

o
u

n
ci

llo
rs

. P
la

n
s 

to
 

lia
is

e 
w

it
h

 In
te

rn
al

 a
n

d
 

ex
te

rn
al

 s
ta

ke
 h

o
ld

er
s 

to
 

d
et

er
m

in
e 

p
o

lic
y 

o
b

je
ct

iv
es

 
an

d
 c

o
n

te
n

t.
 

 In
it

ia
l d

is
cu

ss
io

n
s 

w
it

h
 t

h
e 

H
R

/W
H

S 
te

am
 o

n
 id

ea
s 

to
 

d
ev

el
o

p
 c

u
lt

u
ra

l p
ro

to
co

ls
, 

p
la

n
n

in
g 

an
d

 c
o

lla
ti

n
g 

o
f 

 
in

fo
rm

at
io

n
 in

 2
-5

 m
o

n
th

s 
to

 
es

ta
b

lis
h

 d
ra

ft
 f

o
r 

ap
p

ro
va

l. 

D
ra

ft
 p

o
lic

y 
 

3
1/

10
/2

02
3 

 
H

R
M

 
P

o
lic

y 
su

b
m

it
te

d
 

fo
r 

ap
p

ro
va

l 
 

O
P

EX
 

To
 b

e 
d

ev
el

o
p

ed
 a

ft
er

 
p

la
n

n
in

g 
st

ag
e.

 
 St

ill
 in

 p
ro

gr
es

s 

R
ev

ie
w

 N
P

A
R

C
 p

o
lic

ie
s 

an
d

 p
ro

ce
d

u
re

s 
an

d
 

in
co

rp
o

ra
te

 c
u

lt
u

ra
l 

p
ro

to
co

ls
 

 

3
1/

12
/2

02
3 

H
R

M
 

P
o

lic
ie

s 
re

vi
ew

ed
 

an
d

 u
p

d
at

e
d

 
O

P
EX

 
H

R
 P

o
lic

es
 a

re
 id

en
ti

fi
ed

 a
n

d
 

lia
is

in
g 

w
it

h
 M

et
te

 C
o

n
su

lt
in

g 
to

 r
ev

ie
w

 a
n

d
 u

p
d

at
e.

 
 P

ro
gr

es
si

n
g 

w
el

l, 
3

-6
 m

o
n

th
s 

ta
rg

et
 t

o
 f

in
al

is
e.

 

 

223



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
1

 
 K

e
y 

O
b

je
ct

iv
e 

Tw
o

: W
e 

ar
e 

a 
u

n
if

ie
d

 c
o

m
m

u
n

it
y 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

P
ro

m
o

te
 N

P
A

R
C

 a
s 

o
n

e 
R

ef
u

rb
is

h
m

en
t 

o
f 

th
e 

w
ai

ti
n

g 
ro

o
m

s 
o

f 
In

jin
o

o
, U

m
ag

ic
o

 a
n

d
 

N
ew

 M
ap

o
o

n
 C

o
u

n
ci

l 
O

ff
ic

es
 

3
1/

10
/2

02
3

 
SE

A
 

   

U
p

d
at

ed
 w

ai
ti

n
g 

ro
o

m
s 

O
P

EX
 

EA
O

M
 h

as
 u

n
d

er
ta

ki
n

g 
th

is
 w

o
rk

 
to

 p
ro

gr
es

s 
w

h
ile

 r
ec

ru
it

m
en

t 
fo

r 
C

SO
M

 c
o

n
ti

n
u

es
 

W
o

rk
s 

fi
n

al
is

ed
 a

t 
In

jin
o

o
. 

P
ro

gr
es

si
n

g 
o

th
er

 o
ff

ic
es

 

In
st

al
la

ti
o

n
 o

f 
h

o
n

o
u

r 
b

o
ar

d
s 

at
 In

jin
o

o
, 

U
m

ag
ic

o
 a

n
d

 N
ew

 
M

ap
o

o
n

 C
o

u
n

ci
l O

ff
ic

es
 

3
1/

10
/2

02
3

 
SE

A
 

U
p

d
at

ed
 c

o
u

n
ci

l 
ch

am
b

er
s 

O
P

EX
 

EA
O

M
 h

as
 u

n
d

er
ta

ki
n

g 
th

is
 w

o
rk

 
to

 p
ro

gr
es

s 
w

h
ile

 r
ec

ru
it

m
en

t 
fo

r 
C

SO
M

 c
o

n
ti

n
u

es
 

O
rd

er
ed

 a
n

d
 w

ai
ti

n
g 

d
el

iv
er

y 

Sc
o

p
e 

fo
r 

th
e 

b
u

ild
in

g 
o

f 
ch

am
b

er
s 

w
it

h
in

 S
ei

si
a 

C
o

m
m

u
n

it
y 

3
1/

12
/2

02
3

 
C

EO
 

C
o

m
p

le
te

d
 s

co
p

e 
$

20
k 

To
 c

o
m

m
en

ce
 

In
 p

ro
gr

es
s.

 A
w

ai
ti

n
g 

fu
n

d
s 

fo
r 

u
p

gr
ad

e 
to

 S
ei

si
a 

H
al

l 

R
o

ll-
o

u
t 

o
f 

st
ra

te
gi

c 
m

ar
ke

ti
n

g 
p

la
n

 
3

1/
12

/2
02

3
 

M
C

A
 

C
o

m
p

le
te

d
 p

la
n

 
O

P
EX

 
N

ew
ly

 a
p

p
o

in
te

d
 M

C
A

 
co

m
m

en
ce

s 
o

n
 1

8
/1

0/
20

2
3

. 
EM

C
FS

 t
o

 r
ev

ie
w

 w
it

h
 n

ew
 

M
C

A
. 

W
it

h
 M

C
A

 p
o

si
ti

o
n

 b
ei

n
g 

fi
lle

d
 

o
n

ly
 f

o
r 

a 
sh

o
rt

 t
im

e,
 t

h
is

 h
as

 
d

el
ay

ed
 t

h
e 

ro
llo

u
t 

o
f 

th
e 

m
ar

ke
ti

n
g 

p
la

n
. D

is
cu

ss
io

n
s 

ar
e 

p
la

n
n

ed
 f

o
r 

m
id

 J
an

 t
o

 
re

co
m

m
en

ce
.  

R
ec

o
gn

is
e 

an
d

 
ce

le
b

ra
te

 t
h

e 
cu

lt
u

ra
l 

d
if

fe
re

n
ce

s 
o

f 
ea

ch
 

co
m

m
u

n
it

y 
  

D
o

cu
m

en
t 

h
is

to
ry

 o
f 

ea
ch

 c
o

m
m

u
n

it
y 

to
 

u
p

d
at

e 
w

eb
si

te
  

3
1/

10
/2

02
3

 
M

C
A

, C
SM

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
N

ew
ly

 a
p

p
o

in
te

d
 M

C
A

 
co

m
m

en
ce

s 
o

n
 1

8
/1

0/
20

2
3

. 
EM

C
FS

 t
o

 r
ev

ie
w

 w
it

h
 n

ew
 

M
C

A
. 

M
ed

ia
 &

 C
o

m
m

u
n

ic
at

io
n

s 
C

o
o

rd
in

at
o

r 
cu

rr
en

tl
y 

w
o

rk
in

g 
in

 p
ro

gr
es

s.
  

224



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
2

 
 K

e
y 

O
b

je
ct

iv
e 

Th
re

e:
 W

e 
re

sp
ec

t 
N

at
iv

e 
Ti

tl
e 

an
d

 C
u

lt
u

ra
l H

er
it

ag
e 

ri
gh

ts
 a

n
d

 in
te

re
st

s 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

B
u

ild
 s

tr
o

n
g 

re
la

ti
o

n
sh

ip
s 

w
it

h
 

Tr
ad

it
io

n
al

 O
w

n
er

s 
an

d
 r

ep
re

se
n

ta
ti

ve
 

b
o

d
ie

s 
b

as
ed

 o
n

 
m

u
tu

al
 t

ru
st

 a
n

d
 

co
n

st
ru

ct
iv

e 
d

ia
lo

gu
e 

to
 f

ac
ili

ta
te

 g
ro

w
th

 o
f 

th
e 

N
P

A
 w

h
ils

t 
re

co
gn

iz
in

g 
an

d
 

re
sp

ec
ti

n
g 

cu
lt

u
ra

l 
va

lu
es

   

C
o

n
ti

n
u

e
 m

o
n

th
ly

 
o

p
er

at
io

n
al

 m
ee

ti
n

gs
 

w
it

h
 Ip

im
a 

Ik
ay

a 
A

b
o

ri
gi

n
al

 C
o

rp
o

ra
ti

o
n

 
R

N
TB

C
 

O
n

go
in

g 
C

EO
, E

M
O

 
M

ee
ti

n
gs

 H
el

d
 

O
P

EX
 

M
ee

ti
n

g 
co

n
ti

n
u

e 
to

 b
e 

h
el

d
  

M
ee

ti
n

g 
co

n
ti

n
u

ed
 t

o
 b

e 
h

el
d

 

C
o

n
ti

n
u

e
 q

u
ar

te
rl

y 
m

ee
ti

n
gs

 b
et

w
ee

n
 

C
o

u
n

ci
l a

n
d

 Ip
im

a 
Ik

ay
a 

A
b

o
ri

gi
n

al
 C

o
rp

o
ra

ti
o

n
 

R
N

TB
C

 

O
n

go
in

g 
C

EO
 

M
ee

ti
n

gs
 H

el
d

 
$

5
k 

M
ee

ti
n

g 
co

n
ti

n
u

e 
to

 b
e 

h
el

d
 

M
ee

ti
n

g 
co

n
ti

n
u

ed
 t

o
 b

e 
h

el
d

 

Tr
an

si
ti

o
n

 o
f 

R
an

ge
r 

C
o

n
tr

ac
t 

3
1/

12
/2

02
3

 
C

EO
, E

M
O

, F
M

 
Tr

an
si

ti
o

n
 P

la
n

 
N

IA
A

 
O

n
go

in
g 

su
p

p
o

rt
 b

ei
n

g 
p

ro
vi

d
ed

 
A

cc
o

m
m

o
d

at
io

n
 s

u
p

p
o

rt
 

p
ro

vi
d

ed
 t

o
 f

ac
ili

ta
te

 

Sc
o

p
e 

D
O

G
IT

 t
ra

n
sf

er
 

w
it

h
 t

h
e 

P
B

C
, k

ey
 

co
m

m
u

n
it

y 
st

ak
eh

o
ld

er
s 

an
d

 
G

o
ve

rn
m

en
t 

Le
ss

o
n

s 
le

ar
n

ed
 

ex
er

ci
se

 f
ro

m
 p

re
vi

o
u

s 
D

O
G

IT
 t

ra
n

sf
er

 

3
1/

12
/2

02
3

 
C

EO
 

C
o

u
n

ci
l r

ep
o

rt
 

O
P

EX
 

Im
p

ac
te

d
 c

o
u

n
ci

ls
 h

av
e 

b
ee

n
 id

en
ti

fi
ed

 t
o

 
co

m
m

en
ce

 p
ro

gr
es

s 
Li

tt
le

 p
u

b
lis

h
ed

 
in

fo
rm

at
io

n
; r

eq
u

ir
es

 f
ac

e
-

to
-f

ac
e 

co
n

su
lt

at
io

n
 

R
ep

o
rt

 o
n

 L
eg

is
la

ti
ve

 &
 

G
o

ve
rn

an
ce

 
im

p
lic

at
io

n
s 

o
f 

D
O

G
IT

 
Tr

an
sf

er
  

3
0/

06
/2

02
4 

C
EO

 
C

o
u

n
ci

l r
ep

o
rt

 
$

20
k 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

R
en

eg
o

ti
at

e 
th

e 
cu

rr
en

t 
IL

U
A

 w
it

h
 t

h
e 

P
B

C
   

W
o

rk
sh

o
p

 h
el

d
 w

it
h

 
Ip

im
a 

Ik
ay

a 
A

b
o

ri
gi

n
al

 
C

o
rp

o
ra

ti
o

n
 R

N
TB

C
 

3
1/

10
/2

02
3 

C
EO

 
W

o
rk

sh
o

p
 h

el
d

 
$

50
k 

W
ai

ti
n

g 
o

n
 II

A
C

 t
o

 c
o

n
fi

rm
 

av
ai

la
b

ili
ty

 
M

ee
ti

n
g 

sc
h

ed
u

le
d

 f
o

r 
ea

rl
y 

Fe
b

 2
4

 

225



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
3

 
 

D
ra

ft
 IL

U
A

 c
h

an
ge

s 
fo

r 
C

o
u

n
ci

l a
n

d
 Ip

im
a 

Ik
ay

a 
A

b
o

ri
gi

n
al

 C
o

rp
o

ra
ti

o
n

 
R

N
TB

C
 R

ev
ie

w
 

3
1/

01
/2

02
4 

C
EO

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

A
d

o
p

te
d

 IL
U

A
 C

h
an

ge
s 

3
1/

03
/2

02
4 

C
EO

 
IL

U
A

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

  
 

226



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
4

 
 K

e
y 

O
b

je
ct

iv
e 

Fo
u

r:
 W

e 
ai

d
 in

 t
h

e 
p

re
se

rv
at

io
n

 a
n

d
 p

ro
te

ct
io

n
 o

f 
o

u
r 

cu
lt

u
ra

l h
er

it
ag

e 
an

d
 h

is
to

ry
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

C
o

n
ti

n
u

e 
cu

lt
u

ra
l 

fe
st

iv
al

s 
ev

er
y 

2
 

ye
ar

s 
in

 t
h

e 
N

P
A

 

Se
ek

 f
u

n
d

in
g 

fo
r 

th
e 

N
P

A
 

C
u

lt
u

ra
l F

es
ti

va
l 

3
1/

12
/2

02
3

 
C

SM
 

Se
cu

re
d

 f
u

n
d

s 
O

P
EX

 
A

 n
u

m
b

er
 o

f 
gr

an
ts

 h
av

e 
b

ee
n

 a
p

p
lie

d
 f

o
r.

 
Su

cc
es

sf
u

l i
n

 $
8

0
k,

 s
ee

ki
n

g 
m

o
re

 f
u

n
d

s 
 

Es
ta

b
lis

h
m

en
t 

o
f 

C
u

lt
u

ra
l 

Fe
st

iv
al

 R
e

fe
re

n
ce

 G
ro

u
p

 
3

0/
09

/2
02

3
 

C
SM

 
Te

rm
s 

o
f 

R
ef

e
re

n
ce

 
O

P
EX

 
Es

ta
b

lis
h

ed
 –

 G
ro

u
p

 t
o

 
m

e
et

 e
ve

ry
 f

tn
 t

o
 c

o
n

ti
n

u
e 

p
la

n
n

in
g 

D
o

cu
m

en
te

d
 o

ve
rv

ie
w

 f
o

r 
th

e 
C

u
lt

u
ra

l F
es

ti
va

l 
3

1/
12

/2
02

3
 

C
SM

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
Es

ta
b

lis
h

ed
 t

o
 r

ep
o

rt
 a

t 
D

ec
 C

o
u

n
ci

l M
ee

ti
n

g.
 

Fe
st

iv
al

 s
co

p
e 

p
re

se
n

te
d

 a
t 

D
ec

 C
o

u
n

ci
l M

ee
ti

n
g 

D
et

ai
le

d
 h

o
st

 p
la

n
 f

o
r 

N
P

A
 

C
u

lt
u

ra
l F

es
ti

va
l 

3
0/

06
/2

02
3

 
C

SM
 

C
o

u
n

ci
l r

ep
o

rt
 

O
P

EX
 

In
 p

ro
gr

es
s 

- 
Fe

st
iv

al
 d

ra
ft

 
p

la
n

 p
re

se
n

te
d

 a
t 

D
ec

 
C

o
u

n
ci

l M
ee

ti
n

g 

Su
p

p
o

rt
 t

o
 o

p
en

 a
n

d
 

o
p

er
at

e 
a 

C
u

lt
u

ra
l 

C
en

tr
e 

 

R
eq

u
ir

ed
 c

ap
it

al
 w

o
rk

s 
at

 A
rt

 
C

en
tr

e 
3

1/
12

/2
02

3
 

C
SM

, E
M

O
 E

M
B

I 
C

o
m

p
le

te
d

 W
o

rk
s 

$
10

0
k 

(G
F)

 
A

rt
s 

C
en

tr
e 

m
an

ag
er

 
d

is
cu

ss
in

g 
d

el
iv

e
ry

 
o

p
ti

o
n

s 
w

it
h

 B
u

ild
in

g 
te

am
. 

P
ro

je
ct

 M
an

ag
em

en
t 

te
am

 is
 s

ee
ki

n
g 

q
u

o
te

s 

N
P

A
 A

rt
 E

xh
ib

it
io

n
 

3
0/

06
/2

02
4

 
C

SM
 

Ex
h

ib
it

io
n

 h
el

d
 

$
50

k 
(G

F)
 

P
la

n
n

in
g 

h
as

 
co

m
m

en
ce

d
. 

A
 n

u
m

b
er

 o
f 

ex
h

ib
it

io
n

s 
h

av
e 

o
cc

u
rr

ed
. 

Sc
o

p
e 

o
u

tr
ea

ch
 t

o
 a

ll 
co

m
m

u
n

it
ie

s 
w

it
h

 a
rt

 r
o

o
m

s 
3

1/
12

/2
02

3
 

C
SM

 
C

o
m

p
le

te
d

 r
ep

o
rt

 
O

P
EX

 
P

la
n

n
in

g 
h

as
 

co
m

m
en

ce
d

 –
 a

rt
w

o
rk

 
h

av
e 

b
ee

n
 o

n
 d

is
p

la
y 

in
 

IK
C

’s
 

227



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
5

 
 

D
ev

el
o

p
 a

 h
is

to
ri

ca
l 

vi
lla

ge
 a

n
d

 e
sp

la
n

ad
e 

d
ev

el
o

p
m

en
t 

(I
n

jin
o

o
) 

  

Se
ek

 f
u

n
d

s 
fo

r 
p

ro
je

ct
 d

el
iv

er
y 

3
1/

12
/2

02
3

 
C

EO
 

G
ra

n
t 

Fu
n

d
in

g 
O

P
EX

 
G

ra
n

t 
fu

n
d

in
g 

id
en

ti
fi

ed
 

an
d

 a
p

p
lic

at
io

n
 m

ad
e 

A
w

ai
ti

n
g 

o
u

tc
o

m
e 

o
f 

fu
n

d
in

g 

  
 

228



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
6

 
 

Fo
cu

s 
A

re
a 

Th
re

e
: S

tr
o

n
g 

Ec
o

n
o

m
y 

- 
an

 E
co

n
o

m
ic

al
ly

 V
ib

ra
n

t 
an

d
 G

ro
w

in
g 

C
o

m
m

u
n

it
y 

K
e

y 
O

b
je

ct
iv

e 
O

n
e:

 W
e 

su
p

p
o

rt
 a

n
d

 f
ac

ili
ta

te
 In

d
ig

en
o

u
s 

an
d

 lo
ca

l e
m

p
lo

ym
en

t 
an

d
 b

u
si

n
es

s 
o

p
p

o
rt

u
n

it
ie

s 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

In
ve

st
ig

at
e 

o
p

p
o

rt
u

n
it

ie
s 

fo
r 

p
ro

fi
ta

b
le

 n
ew

 C
o

u
n

ci
l 

En
te

rp
ri

se
 In

ve
st

m
en

t 

D
es

kt
o

p
 a

u
d

it
 o

f 
e

n
te

rp
ri

se
s 

o
p

er
at

ed
 b

y 
o

th
er

 c
o

u
n

ci
ls

 in
 

Q
u

ee
n

sl
an

d
 

3
1/

03
/2

02
4

 
C

EO
 

C
o

m
p

le
te

d
 a

u
d

it
 

O
P

EX
 

Ye
t 

to
 c

o
m

m
en

ce
 

C
o

m
m

en
ce

d
 

Sc
o

p
in

g 
re

p
o

rt
 o

f 
p

o
te

n
ti

al
 

n
ew

 e
n

te
rp

ri
se

s 
3

0/
06

/2
02

4
 

C
EO

 
C

o
u

n
ci

l r
ep

o
rt

 
O

P
EX

 
Ye

t 
to

 c
o

m
m

en
ce

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

B
u

ild
 c

ap
ac

it
y 

o
f 

n
ew

 
an

d
 e

xi
st

in
g 

lo
ca

l 
In

d
ig

en
o

u
s 

B
u

si
n

es
se

s 
b

y 
su

p
p

o
rt

in
g 

b
u

si
n

es
s 

en
tr

ep
re

n
eu

rs
h

ip
 

w
o

rk
sh

o
p

s 
  

Es
ta

b
lis

h
m

en
t 

o
f 

N
P

A
 S

m
al

l 
B

u
si

n
es

s 
G

ro
u

p
 

3
1/

07
/2

02
3

 
EM

C
R

S 
Te

rm
s 

o
f 

re
fe

re
n

ce
 

O
P

EX
 

H
as

 b
ee

n
 c

o
m

m
en

ce
d

 in
 

p
ar

tn
er

sh
ip

 w
it

h
 D

A
TS

IP
 

Es
ta

b
lis

h
ed

 &
 C

o
m

p
le

te
d

 

Q
u

ar
te

rl
y 

Sm
al

l B
u

si
n

es
s 

W
o

rk
sh

o
p

s 
3

0/
09

/2
02

3
 

EM
C

R
S 

W
o

rk
sh

o
p

s 
$

10
k 

H
el

d
 in

 p
ar

tn
er

sh
ip

 w
it

h
 

D
A

TS
IP

 
3

 x
 U

 s
ab

e 
w

o
rk

sh
o

p
s 

w
it

h
 

TS
R

A
 h

av
e 

o
cc

u
rr

ed
 

R
ev

ie
w

 a
n

d
 e

n
h

an
ce

 
o

u
r 

Lo
ca

l I
n

d
ig

en
o

u
s 

P
ro

cu
re

m
en

t 
P

o
lic

y 
&

 
P

ro
ce

d
u

re
 

C
o

m
p

ar
at

iv
e 

P
o

lic
y 

R
ev

ie
w

 
u

n
d

er
ta

ke
n

 w
it

h
 n

ei
gh

b
o

u
ri

n
g 

co
u

n
ci

ls
 

3
1/

10
/2

02
3 

FM
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 

co
m

p
le

te
d

 

P
ro

cu
re

m
en

t 
W

o
rk

sh
o

p
 w

it
h

 
lo

ca
l I

n
d

ig
en

o
u

s 
B

u
si

n
es

se
s 

in
cl

u
d

in
g 

st
at

e 
p

ro
vi

d
er

s 

3
1/

12
/2

02
3 

FM
 

W
o

rk
sh

o
p

 H
el

d
 

$
3

k 
Te

n
ta

ti
ve

 d
at

e
 s

et
 

W
o

rk
sh

o
p

 w
as

 h
el

d
 in

 
O

ct
. A

n
o

th
er

 s
ch

ed
u

le
d

 
fo

r 
Fe

b
 2

4
 

Fo
rm

 a
n

d
 m

ai
n

ta
in

 
p

ar
tn

er
sh

ip
s 

w
it

h
 

to
u

ri
sm

 p
ea

k 
b

o
d

ie
s 

(T
TN

Q
 /

 T
o

u
ri

sm
 Q

ld
 /

 
C

h
am

b
er

 o
f 

C
o

m
m

er
ce

) 
  

R
e-

es
ta

b
lis

h
m

en
t 

o
f 

N
P

A
 

To
u

ri
sm

 O
ff

ic
er

 P
o

si
ti

o
n

 
3

0/
09

/2
02

3
 

EM
C

R
S 

1
FT

E 
G

ra
n

t 
Fu

n
d

ed
 

W
ai

ti
n

g 
o

n
 r

es
p

o
n

se
 

fr
o

m
 T

SR
A

 t
o

 
ap

p
lic

at
io

n
 

G
ra

n
ts

 t
ea

m
 y

et
 t

o
 

fi
n

al
is

e 
p

re
vi

o
u

s 
gr

an
t 

A
tt

en
d

 C
C

C
, T

EQ
, T

TN
Q

, Q
TI

C
 

st
ak

eh
o

ld
er

 m
ee

ti
n

gs
 o

n
lin

e 
3

0/
06

/2
02

4 
C

SM
 

C
o

u
n

ci
l R

ep
o

rt
 

 
$

10
k 

O
n

go
in

g 
St

ill
 o

n
go

in
g 

–n
et

w
o

rk
in

g 
w

it
h

 S
te

f 
To

y 

229



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
7

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

o
r 

fa
ce

 t
o

 f
ac

e 
re

le
va

n
t 

to
 

In
d

ig
en

o
u

s 
To

u
ri

sm
 

   

 

Le
ve

ra
ge

 n
at

io
n

al
 

p
ar

tn
er

sh
ip

s 
o

n
 

ge
o

p
o

lit
ic

al
 is

su
es

 t
o

 
ad

d
re

ss
 e

m
er

gi
n

g 
ri

sk
s 

im
p

ac
ti

n
g 

o
n

 
lo

ca
l b

u
si

n
es

s 
d

ev
el

o
p

m
en

t 
  

Sc
o

p
e 

co
m

m
u

n
it

y 
ri

sk
 

as
se

ss
m

en
t 

3
1/

12
/2

02
3

 
C

EO
 

C
o

m
p

le
te

d
 S

co
p

e 
O

P
EX

 
Th

is
 h

as
 b

ee
n

 
co

m
m

en
ce

d
 

A
 f

in
al

 d
ra

ft
 p

re
p

ar
ed

 
fo

r 
p

ro
gr

es
si

o
n

 t
o

 L
TC

 

C
o

m
m

u
n

it
y 

ri
sk

 a
ss

es
sm

en
t 

to
 

d
o

cu
m

en
t 

em
er

gi
n

g 
ri

sk
s 

3
0/

06
/2

02
4

 
C

EO
 

C
o

m
p

le
te

d
 

as
se

ss
m

en
t 

TB
C

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

C
o

m
m

u
n

it
y 

in
fr

as
tr

u
ct

u
re

 is
 

m
ai

n
ta

in
ed

 a
n

d
 

d
ev

el
o

p
ed

 t
o

 s
u

p
p

o
rt

 
b

u
si

n
es

s 
d

ev
el

o
p

m
en

t 
   

M
ai

n
ta

in
 e

ss
en

ti
al

 s
er

vi
ce

s 
su

ch
 a

s 
N

P
A

 w
at

er
 s

u
p

p
ly

, 
w

as
te

w
at

er
 t

re
at

m
en

t,
 w

as
te

 
m

an
ag

em
en

t.
 

O
n

go
in

g 
EM

O
 

Im
p

ro
ve

d
 s

er
vi

ce
 

re
lia

b
ili

ty
. 

O
P

EX
 

P
la

n
n

ed
 a

n
d

 r
ea

ct
iv

e 
m

ai
n

te
n

an
ce

 
u

n
d

er
ta

ke
n

 a
s 

re
q

u
ir

ed
 

 

D
ev

el
o

p
 a

n
d

 a
d

o
p

t 
a 

p
ro

je
ct

 
p

ri
o

ri
ti

sa
ti

o
n

 t
o

o
l t

o
 e

n
su

re
 

in
fr

as
tr

u
ct

u
re

 r
el

ia
b

ili
ty

. 

3
0/

09
/2

02
3

 
EM

O
, E

M
B

I 
 

P
ro

je
ct

 P
ri

o
ri

ti
sa

ti
o

n
 

To
o

l s
u

b
m

it
te

d
 a

n
d

 
ad

o
p

te
d

 b
y 

C
o

u
n

ci
l. 

O
P

EX
 

O
n

go
in

g 
D

R
A

FT
 P

P
T 

sp
re

ad
sh

ee
t 

ea
d

y 
fo

r 
re

vi
ew

 b
y 

M
A

N
EX

 

W
o

rk
sh

o
p

 w
it

h
 e

le
ct

ed
 

o
ff

ic
ia

ls
 t

o
 c

o
n

fi
rm

 p
ri

o
ri

ti
es

 
3

0/
06

/2
02

4
 

EM
O

, E
M

B
I 

W
o

rk
sh

o
p

 
O

P
EX

 
Ye

t 
to

 c
o

m
m

en
ce

 

W
ai

ti
n

g 
o

n
 C

o
u

n
ci

l 
El

ec
ti

o
n

. C
u

rr
en

t 
p

ri
o

ri
ti

es
 d

o
cu

m
en

te
d

 

Sc
o

p
e 

Ja
rd

in
e 

Fe
rr

y 
to

 
b

e 
a 

ro
ad

h
o

u
se

 (
w

it
h

 
ac

co
m

m
o

d
at

io
n

) 
an

d
 

se
rv

ic
es

 t
o

 c
o

m
m

u
n

it
y 

A
d

o
p

te
d

 P
re

ci
n

ct
 P

la
n

 in
 

co
lla

b
o

ra
ti

o
n

 w
it

h
 A

p
u

d
th

am
a 

La
n

d
 T

ru
st

 

3
1/

12
/2

02
3

 
C

EO
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

G
ra

n
t 

fu
n

d
in

g 
id

en
ti

fi
ed

 
an

d
 a

p
p

lic
at

io
n

 m
ad

e 
to

 
d

ev
el

o
p

 p
re

ci
n

ct
 p

la
n

 

W
ai

ti
n

g 
o

n
 f

u
n

d
in

g 
o

u
tc

o
m

e 

230



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
8

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Se
cu

re
d

 f
u

n
d

in
g 

fo
r 

P
re

ci
n

ct
 

P
la

n
 

3
0/

06
/2

02
4

 
C

EO
 

Se
cu

re
d

 F
u

n
d

s 
O

P
EX

 
Sa

m
e 

fu
n

d
 c

an
 p

o
te

n
ti

al
ly

 
b

e 
u

se
d

 t
o

 a
p

p
ly

 o
n

ce
 

p
re

ci
n

ct
 p

la
n

 is
 f

in
al

iz
ed

 

   
 

231



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

1
9

 
 K

e
y 

O
b

je
ct

iv
e 

Tw
o

: W
e 

h
av

e 
a 

fu
ll-

en
ab

le
d

 f
re

ig
h

t 
an

d
 t

ra
n

sp
o

rt
 in

fr
as

tr
u

ct
u

re
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Sc
o

p
e 

an
d

 d
ev

el
o

p
 

p
u

b
lic

 t
ra

n
sp

o
rt

 
o

p
ti

o
n

s 
fo

r 
co

m
m

u
n

it
y 

In
ve

st
ig

at
e 

P
u

b
lic

 t
ra

n
sp

o
rt

 
o

p
ti

o
n

s 
fo

r 
N

P
A

  
3

0/
09

/2
02

3
 

C
EO

 
C

o
u

n
ci

l R
ep

o
rt

 
$

15
k 

(G
F)

 
Fu

n
d

in
g 

se
cu

re
d

 f
o

r 
C

o
m

m
u

n
it

y 
tr

an
sp

o
rt

 
(1

27
 t

ri
p

s 
p

a)
. 

C
o

m
m

en
ci

n
g 

se
rv

ic
e 

to
 

co
lla

te
 d

at
a 

fo
r 

fu
rt

h
er

 
ad

vo
ca

cy
 

Fu
n

d
in

g 
d

el
ay

e
d

 b
y 

D
C

H
D

E 
to

 1
 A

p
r 

2
4

 

C
o

n
ta

ct
 S

ta
te

 t
o

 a
sc

er
ta

in
 

fu
n

d
in

g 
o

p
ti

o
n

s 
fo

r 
B

u
s 

se
rv

ic
e 

3
1/

12
/2

02
3

 
C

EO
 

G
ra

n
t 

Fu
n

d
in

g 
O

P
EX

 
Fu

n
d

in
g 

h
as

 b
ee

n
 

se
cu

re
d

 t
o

 c
o

m
m

en
ce

 
se

rv
ic

e.
 R

e
q

u
ir

es
 f

u
rt

h
er

 
ad

vo
ca

cy
 t

o
 e

xp
an

d
 

Fu
n

d
in

g 
d

el
ay

e
d

 b
y 

D
C

H
D

E 
to

 1
 A

p
r 

2
4

 

P
la

n
 t

o
 im

p
le

m
en

t 
P

u
b

lic
 B

u
s 

P
ro

gr
am

 w
ri

tt
en

 &
 p

u
b

lis
h

ed
 

fo
r 

C
o

m
m

u
n

it
y 

C
o

n
su

lt
at

io
n

 

3
0/

06
/2

02
4 

C
EO

 
C

o
m

p
le

te
d

 P
la

n
 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

Im
p

ro
ve

 a
cc

es
s 

to
 

go
o

d
s,

 m
at

e
ri

al
s 

an
d

 
se

rv
ic

es
 

R
ev

ie
w

 c
u

rr
en

t 
Se

as
w

if
t 

A
gr

ee
m

en
t:

 n
eg

o
ti

at
e 

n
ew

 
ag

re
em

en
t 

as
 n

ec
es

sa
ry

 
 

3
1/

12
/2

02
3

 
C

EO
 

Se
as

w
if

t 
A

gr
ee

m
en

t 
O

P
EX

 
A

w
ai

ti
n

g 
Le

as
in

g 
A

rr
an

ge
m

en
ts

 t
o

 b
e 

fi
n

al
is

ed
 

Le
as

in
g 

ar
ra

n
ge

m
en

ts
 

p
ro

gr
es

se
d

. A
w

ai
ti

n
g 

b
u

si
n

es
s 

re
vi

ew
 d

u
e 

in
 

M
ar

 2
4

 

D
is

cu
ss

 R
o

ad
 F

re
ig

h
t 

o
p

ti
o

n
s 

w
it

h
 s

u
p

p
ly

 c
o

m
p

an
ie

s 
3

0/
09

/2
02

3
 

EM
C

R
S 

C
o

m
p

le
te

d
 R

e
p

o
rt

 
O

P
EX

 
In

it
ia

l e
n

ga
ge

m
en

t 
co

m
m

en
ce

d
. T

e
n

d
er

 t
o

 
b

e 
ru

n
 f

o
r 

sp
ec

if
ic

 
se

rv
ic

es
 

232



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
0

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

O
n

go
in

g 
co

n
ve

rs
at

io
n

, 
ro

ad
 c

lo
su

re
 d

u
e 

to
 w

et
 

se
as

o
n

. 

A
ct

iv
e

ly
 s

ee
k 

fu
n

d
s 

fo
r 

n
ec

es
sa

ry
 

u
p

gr
ad

es
 t

o
 N

P
A

 
A

ir
p

o
rt

 t
o

 e
n

su
re

 
o

p
er

ab
ili

ty
 

D
ev

el
o

p
 a

d
vo

ca
cy

 s
tr

at
e

gy
 

w
it

h
 S

ta
te

 a
n

d
 F

ed
er

al
 

go
ve

rn
m

en
t 

to
 s

ec
u

re
 f

u
n

d
in

g 

3
1/

08
/2

02
3

 
C

EO
 

C
o

m
p

le
te

d
 S

tr
at

e
gy

 
$

5
k 

Su
p

p
o

rt
 f

ro
m

 S
ta

te
 t

o
 

en
ab

le
 a

t 
St

ag
e 

1
 

ap
p

lic
at

io
n

 u
n

d
er

 
B

u
ild

in
g 

R
e

gi
o

n
s.

 
A

w
ai

ti
n

g 
fe

ed
b

ac
k 

fo
r 

st
ag

 2
 a

p
p

lic
at

io
n

  
St

ag
e 

tw
o

 a
p

p
lic

at
io

n
 

m
ad

e.
 D

R
F 

ap
p

lic
at

io
n

 
al

so
 t

o
 b

e 
m

ad
e 

M
ee

ti
n

g 
w

it
h

 S
ta

te
 a

n
d

 
Fe

d
er

al
 p

ar
tn

er
s 

to
 f

in
d

 
fu

n
d

in
g 

3
0/

09
/2

02
4

 
C

EO
 

M
ee

ti
n

g 
h

el
d

 
$

5
k 

M
ee

ti
n

gs
 h

av
e 

b
ee

n
 

h
el

d
 

Se
cu

re
 f

ee
d

b
ac

k 
o

n
 D

R
F 

ap
p

lic
at

io
n

 a
n

d
 p

re
p

ar
e 

se
co

n
d

ar
y 

ap
p

lic
at

io
n

 

3
1/

03
/2

02
4

 
C

EO
 

Fu
n

d
in

g 
ap

p
lic

at
io

n
 

O
P

EX
 

Fe
ed

b
ac

k 
so

u
gh

t 
 

D
R

F 
ap

p
lic

at
io

n
 a

ls
o

 t
o

 
b

e 
m

ad
e 

in
 F

eb
 2

4
 

A
d

vo
ca

te
 f

o
r 

th
e 

im
p

le
m

en
ta

ti
o

n
 o

f 
th

e 
N

P
A

 M
ar

in
e 

H
u

b
 

M
as

te
r 

P
la

n
   

R
ev

ie
w

 p
la

n
 t

o
 c

o
n

fi
rm

 
su

it
ab

ili
ty

 
3

1/
10

/2
02

3
 

C
o

u
n

ci
l, 

C
EO

, E
M

O
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

TM
R

 /
 M

SQ
 h

av
e 

b
ee

n
 

re
q

u
es

te
d

 t
o

 r
ev

is
it

 p
la

n
 

to
 e

n
su

re
 lo

ca
ti

o
n

 o
f 

re
le

va
n

t 
ra

m
p

 a
n

d
 

w
h

ar
f 

in
fr

as
tr

u
ct

u
re

 is
 

su
it

ab
ly

 p
la

ce
d

 w
it

h
 

re
ga

rd
s 

to
 t

id
es

 a
n

d
 

sa
n

d
 m

o
ve

m
en

ts
 

St
af

f 
ap

p
o

in
te

d
 t

o
 

co
m

m
en

ce
 p

ro
ce

ss
 

P
ro

p
o

sa
l t

o
 T

M
R

 t
o

 r
ep

la
ce

 
Se

is
ia

 B
o

at
 R

am
p

 
3

1/
12

/2
02

3 
C

EO
, E

M
O

 
C

o
m

p
le

te
d

 P
ro

p
o

sa
l 

O
P

EX
 

TM
R

 h
as

 m
ad

e 
a 

sh
o

rt
-

te
rm

 r
e

p
la

ce
m

en
t 

o
f 

233



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
1

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

b
o

at
 r

am
p

. W
ai

ti
n

g 
fo

r 
ro

llo
u

t 
o

f 
$

8
0

m
 

co
m

m
it

m
en

t 
fo

r 
n

ex
t 

st
ag

e 
St

af
f 

ap
p

o
in

te
d

 t
o

 
co

m
m

en
ce

 p
ro

ce
ss

 

R
es

o
lv

e 
te

n
u

re
 is

su
es

 a
t 

cu
rr

en
t 

Se
is

ia
 W

h
ar

f 
3

1/
12

/2
02

3
 

C
EO

 
Le

as
es

 s
ig

n
ed

 
O

P
EX

 
  

P
o

si
ti

o
n

 is
 a

lm
o

st
 

ag
re

ed
 

Le
as

in
g 

ar
ra

n
ge

m
en

ts
 

p
ro

gr
es

se
d

. A
w

ai
ti

n
g 

b
u

si
n

es
s 

re
vi

ew
 d

u
e 

in
 

M
ar

 2
4

 

Se
cu

re
d

 F
u

n
d

s 
fo

r 
N

P
A

 M
ar

in
e 

H
u

b
 M

as
te

r 
P

la
n

 
3

0/
06

/2
02

4
 

C
EO

 
Se

cu
re

d
 F

u
n

d
s 

O
P

EX
 

W
ai

ti
n

g 
fo

r 
ro

llo
u

t 
o

f 
$

80
m

il 
co

m
m

it
m

en
t 

to
 

p
ro

gr
es

s 
St

af
f 

ap
p

o
in

te
d

 t
o

 
co

m
m

en
ce

 p
ro

ce
ss

 

R
es

o
lv

e 
ir

re
gu

la
ri

ti
es

 
in

 la
n

d
 t

en
u

re
 a

n
d

 
lo

ca
l g

o
ve

rn
m

en
t 

b
o

u
n

d
ar

ie
s 

fo
r 

th
e 

A
ir

p
o

rt
, P

aj
in

ka
, 

P
u

n
sa

n
d

 B
ay

 a
n

d
 

Ja
ck

y 
Ja

ck
y 

 

M
ee

ti
n

g 
w

it
h

 T
o

rr
es

 a
n

d
 C

o
o

k 
Sh

ir
e 

C
o

u
n

ci
ls

 
3

0/
09

/2
02

3
 

C
o

u
n

ci
l, 

C
EO

 
M

ee
ti

n
g 

H
el

d
 

$
8

k 
In

it
ia

l m
ee

ti
n

g 
h

el
d

 w
it

h
 

To
rr

es
 S

h
ir

e 
M

ee
ti

n
g 

h
el

d
 w

it
h

 T
SC

. 
N

o
 r

e
so

lv
ed

 p
o

si
ti

o
n

 
fr

o
m

 T
SC

. O
p

ti
o

n
s 

b
ei

n
g 

d
is

cu
ss

ed
 w

it
h

 S
ta

te
 

Su
b

m
is

si
o

n
 t

o
 B

o
u

n
d

ar
ie

s 
C

o
m

m
is

si
o

n
 

3
0/

06
/2

02
4

 
C

EO
 

Su
b

m
is

si
o

n
 

co
m

p
le

te
d

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 r

ec
e

iv
in

g 
re

so
lu

ti
o

n
 o

f 
TS

C
 

M
ee

ti
n

g 
h

el
d

 w
it

h
 T

SC
. 

N
o

 r
e

so
lv

ed
 p

o
si

ti
o

n
 

fr
o

m
 T

SC
. O

p
ti

o
n

s 
b

ei
n

g 
d

is
cu

ss
ed

 w
it

h
 S

ta
te

 

234



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
2

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Es
ta

b
lis

h
m

en
t 

o
f 

Jo
in

t 
Lo

ca
l 

G
o

ve
rn

m
en

t 
A

ct
iv

it
ie

s 
fo

r 
im

p
ro

ve
d

 r
eg

u
la

ti
o

n
 

3
0/

09
/2

02
3

 
C

EO
 

C
o

u
n

ci
l R

ep
o

rt
 

$
10

k 
La

ck
 o

f 
en

ga
ge

m
en

t 
to

 
p

ro
gr

es
s.

 M
ay

 b
e 

m
o

re
 

af
te

r 
TS

C
 M

ee
ti

n
g 

M
ee

ti
n

g 
h

el
d

 w
it

h
 T

SC
. 

N
o

 r
e

so
lv

ed
 p

o
si

ti
o

n
 

fr
o

m
 T

SC
. O

p
ti

o
n

s 
b

ei
n

g 
d

is
cu

ss
ed

 w
it

h
 S

ta
te

 

Es
ta

b
lis

h
m

en
t 

o
f 

b
o

u
n

d
ar

ie
s 

w
o

rk
in

g 
gr

o
u

p
 

3
0/

06
/2

02
4

 
C

EO
 

Te
rm

s 
o

f 
R

ef
e

re
n

ce
 

$
5

k 
La

ck
 o

f 
en

ga
ge

m
en

t 
to

 
p

ro
gr

es
s.

 M
ay

 b
e 

m
o

re
 

af
te

r 
TS

C
 M

ee
ti

n
g 

M
ee

ti
n

g 
h

el
d

 w
it

h
 T

SC
. 

N
o

 r
e

so
lv

ed
 p

o
si

ti
o

n
 

fr
o

m
 T

SC
. O

p
ti

o
n

s 
b

ei
n

g 
d

is
cu

ss
ed

 w
it

h
 S

ta
te

 

Se
cu

re
 in

ve
st

m
en

t 
to

 
se

al
 r

o
ad

 f
ro

m
 J

ar
d

in
e 

R
iv

er
 t

o
 In

jin
o

o
  

M
ee

ti
n

g 
w

it
h

 T
M

R
 t

o
 s

co
p

e 
fu

tu
re

 in
ve

st
m

en
t 

o
f 

C
ap

e 
Yo

rk
 R

o
ad

s 
P

ac
ka

ge
 

3
1/

12
/2

02
3

 
C

EO
 

M
ee

ti
n

g 
h

el
d

 
O

P
EX

 
M

ee
ti

n
g 

h
as

 b
ee

n
 

re
q

u
es

te
d

  
N

P
1

 a
n

d
 N

P
2 

re
vi

ew
 

su
cc

es
sf

u
l. 

A
w

ai
ti

n
g 

co
m

p
le

ti
o

n
 o

f 
p

ro
je

ct
s 

to
 s

ec
u

re
 a

d
d

it
io

n
al

 
fu

n
d

s 

In
ve

st
ig

at
e 

th
e 

re
gi

st
er

in
g 

o
f 

ac
ce

ss
 r

o
ad

s 
w

it
h

 T
M

R
 

3
1/

10
/2

02
3

 
C

EO
, E

M
O

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
TM

R
 a

re
 n

o
t 

in
te

re
st

e
d

 
in

 t
ak

in
g 

o
n

 o
w

n
er

sh
ip

 
o

f 
th

e 
N

P
A

 a
cc

es
s 

ro
ad

 
R

P
S 

h
av

e 
b

ee
n

 e
n

ga
ge

d
 

to
 h

av
e 

a 
ro

ad
 r

e
se

rv
e 

ap
p

lie
d

 t
o

 t
h

o
se

 
se

ct
io

n
s 

o
f 

Fe
rr

y 
ro

ad
 

th
at

 a
re

 n
o

t 
cu

rr
en

tl
y 

co
ve

re
d

 b
y 

ro
ad

 r
e

se
rv

e 

235



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
3

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
el

iv
er

y 
o

f 
N

P
1

 a
n

d
 N

P
2

 
P

ro
je

ct
s 

3
0/

06
/2

02
4

 
EM

O
 

Fi
n

al
is

ed
 p

ro
je

ct
 

O
P

EX
 

P
ro

je
ct

 S
ta

lle
d

 w
h

ils
t 

Fe
d

 
G

o
ve

rn
m

en
t 

u
n

d
er

ta
ke

s 
a 

re
vi

ew
 o

f 
al

l g
ra

n
t 

p
ro

je
ct

s 
Fe

d
 R

ev
ie

w
 h

as
 id

en
ti

fi
ed

 
th

at
 N

P
! 

&
 N

P
2

 a
re

 s
ti

ll 
fu

n
d

ed
 p

ro
je

ct
s.

 
C

o
u

n
ci

l h
as

 r
eq

u
es

te
d

 
tr

an
sf

er
ri

n
g 

o
f 

fu
n

d
s 

fr
o

m
 

N
P

2
 t

o
 N

P
1

 s
o

 t
h

at
 t

h
e 

te
n

d
er

ed
 p

ro
je

ct
 c

an
 b

e 
co

m
m

en
ce

d
. W

e 
ar

e 
aw

ai
ti

n
g 

ad
vi

ce
 b

ac
k 

fr
o

m
 

TM
R

 

D
el

iv
er

y 
o

f 
A

TS
I-

TI
D

s 
D

es
ig

n
 

P
ro

je
ct

 
3

0/
06

/2
02

4
 

EM
O

 
Fi

n
al

is
ed

 p
ro

je
ct

 
O

P
EX

 
W

o
rk

s 
h

av
e 

co
m

m
en

ce
d

 
an

d
 o

n
 t

ra
ck

 t
o

 b
e 

fi
n

al
iz

ed
 

w
it

h
in

 G
ra

n
t 

gu
id

el
in

es
 

D
es

ig
n

 is
 p

ro
gr

es
si

n
g 

w
el

l 
w

it
h

 a
n

 *
0

%
 d

es
ig

n
 r

ev
ie

w
 

co
m

p
le

te
d

 p
ri

o
r 

to
 

C
h

ri
st

m
as

 

A
p

p
lic

at
io

n
 f

o
r 

fu
rt

h
er

 p
ro

je
ct

s 
u

n
d

er
 A

TS
I-

TI
D

s 
3

1/
03

/2
02

4
 

EM
O

, E
M

C
FS

 
Fi

n
al

is
ed

 P
ro

je
ct

 
O

P
EX

 
G

ra
n

t 
w

ill
 o

p
en

 in
 e

ar
ly

 
2

0
2

4
 

A
u

re
co

n
 h

as
 b

ee
n

 e
n

ga
ge

d
 

to
 a

ss
is

t 
w

it
h

 d
ra

ft
in

g 
an

d
 

su
b

m
it

ti
n

g 
tw

o
 

ap
p

lic
at

io
n

s 

  
 

236



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
4

 
 K

e
y 

O
b

je
ct

iv
e 

Th
re

e:
 W

e 
fa

ci
lit

at
e 

h
o

m
eo

w
n

er
sh

ip
 o

p
p

o
rt

u
n

it
ie

s 
in

 o
u

r 
co

m
m

u
n

it
y 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

P
ro

m
o

te
 a

n
d

 p
ro

ce
ss

 
9

9
 y

ea
rs

 le
as

es
 a

n
d

 
en

ga
ge

m
en

t 
w

it
h

 t
h

e 
P

B
C

 r
eg

ar
d

in
g 

N
at

iv
e 

Ti
tl

e 
  

Fu
rt

h
er

 c
o

m
m

u
n

it
y 

w
o

rk
sh

o
p

s 
to

 c
o

m
m

u
n

ic
at

e 
p

ro
ce

ss
 

3
1/

08
/2

02
3

 
C

o
m

m
er

ci
al

 L
ea

si
n

g 
M

an
ag

er
 

C
o

n
su

lt
at

io
n

 h
el

d
 

O
P

EX
 

M
ee

ti
n

gs
 a

re
 

sc
h

ed
u

le
d

 f
o

r 
D

ec
em

b
er

 

Es
ta

b
lis

h
m

en
t 

o
f 

K
P

Is
 f

o
r 

D
o

H
 

P
ro

ce
ss

in
g 

3
0/

09
/2

02
3

 
C

EO
 

Lo
ca

l H
o

u
si

n
g 

P
la

n
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 

co
m

p
le

te
d

 w
it

h
in

 t
h

e 
Lo

ca
l H

o
u

si
n

g 
P

la
n

 
Im

p
le

m
en

ta
ti

o
n

 P
la

n
 

Su
p

p
o

rt
 e

st
ab

lis
h

m
e

n
t 

o
f 

In
su

ra
n

ce
 W

o
rk

in
g 

G
ro

u
p

 
3

0/
09

/2
02

3
 

C
EO

 
Te

rm
s 

o
f 

R
ef

e
re

n
ce

 
O

P
EX

 
Th

is
 h

as
 c

o
m

m
en

ce
d

 
In

su
ra

n
ce

 is
su

e 
re

so
lv

ed
 t

o
 s

u
p

p
o

rt
 

p
o

te
n

ti
al

 h
o

m
e 

o
w

n
er

s 

A
d

vo
ca

te
 f

o
r 

h
o

m
eo

w
n

er
sh

ip
 a

n
d

 
so

ci
al

 h
o

u
si

n
g 

n
ee

d
s.

   
 

Fi
n

al
is

at
io

n
 o

f 
Lo

ca
l H

o
u

si
n

g 
 

Im
p

le
m

en
ta

ti
o

n
 P

la
n

 
3

1/
08

/2
02

3
 

C
EO

, E
M

B
I 

Lo
ca

l H
o

u
si

n
g 

P
la

n
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 

co
m

p
le

te
d

. 

Im
p

le
m

en
ta

ti
o

n
 o

f 
q

u
ar

te
rl

y 
go

ve
rn

an
ce

 f
ra

m
ew

o
rk

 
3

0/
09

/2
02

3
 

C
EO

, E
M

B
I 

M
ee

ti
n

gs
 H

el
d

 
O

P
EX

 
Th

is
 h

as
 b

ee
n

 
co

m
p

le
te

d
 a

n
d

 
p

la
ce

h
o

ld
er

s 
se

t 
D

o
H

 c
an

ce
lle

d
 

m
ee

ti
n

gs
. 

C
o

rr
es

p
o

n
d

en
ce

 s
e

n
t 

to
 M

in
is

te
r 

&
 D

G
 

R
ev

ie
w

 o
f 

im
p

le
m

en
ta

ti
o

n
 a

n
d

 
p

ro
vi

d
e 

fe
ed

b
ac

k 
to

 M
in

is
te

r 
3

1/
12

/2
02

3
 

C
EO

 
C

o
rr

es
p

o
n

d
en

ce
 

O
P

EX
 

To
 b

e 
se

n
t 

fo
llo

w
in

g 
fi

rs
t 

LH
P

 G
o

ve
rn

an
ce

 
M

ee
ti

n
g 

C
o

rr
es

p
o

n
d

en
ce

 s
e

n
t 

to
 M

in
is

te
r 

&
 D

G
 

Sc
o

p
in

g 
o

f 
fu

tu
re

 s
u

b
d

iv
is

io
n

s 
fo

r 
B

am
ag

a,
 S

ei
si

a 
an

d
 U

m
ag

ic
o

 
3

0/
06

/2
02

4
 

C
EO

, E
M

B
I 

C
o

m
p

le
te

d
 R

ev
ie

w
 

A
lr

ea
d

y 
C

o
m

m
it

te
d

 
D

A
TS

IP
 h

av
e 

b
ee

n
 

en
ga

ge
d

 t
o

 a
ss

is
t 

237



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
5

 
 

w
it

h
 D

ev
el

o
p

m
en

t 
ap

p
lic

at
io

n
s 

an
d

 
p

la
n

n
in

g 
o

f 
fu

tu
re

 
su

b
d

iv
is

io
n

s 
 

  
 

238



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
6

 
 

Fo
cu

s 
A

re
a 

Fo
u

r:
 S

tr
o

n
g 

P
e

o
p

le
 -

 a
n

 E
m

p
o

w
e

ri
n

g 
an

d
 E

n
ga

gi
n

g 
C

o
u

n
ci

l 

K
e

y 
O

b
je

ct
iv

e 
O

n
e:

 W
e 

en
ga

ge
 r

eg
u

la
rl

y 
an

d
 e

ff
ec

ti
ve

ly
 w

it
h

 o
u

r 
P

eo
p

le
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Im
p

ro
ve

 in
te

rn
al

 
co

m
m

u
n

ic
at

io
n

s 
w

it
h

 
st

af
f 

 

C
o

n
su

lt
 w

it
h

 s
ta

ff
 t

o
 d

et
e

rm
in

e 
ex

is
ti

n
g 

b
ar

ri
er

s 
to

 e
ff

ec
ti

ve
 

co
m

m
u

n
ic

at
io

n
 a

n
d

 p
re

fe
rr

ed
 

m
o

d
e 

o
f 

in
fo

rm
at

io
n

 e
xc

h
an

ge
 

 

3
1/

08
/2

02
3 

H
R

M
 

C
o

n
su

lt
at

io
n

 h
el

d
 

O
P

EX
 

H
R

 t
ea

m
 t

o
 d

is
cu

ss
 w

it
h

 
n

ew
ly

 a
p

p
o

in
te

d
 M

C
A

 
to

o
 f

o
rm

al
is

e 
st

ra
te

gi
es

 
to

 c
o

n
su

lt
 w

it
h

 s
ta

ff
 t

o
 

id
en

ti
fy

 e
xi

st
in

g 
b

ar
ri

es
 

an
d

 h
o

w
 t

o
 im

p
ro

ve
 

in
te

rn
al

 c
o

m
m

u
n

ic
at

io
n

 
p

ro
ce

ss
es

. 
 D

el
ay

ed
 d

u
e 

to
 t

u
rn

o
ve

r 
o

f 
M

C
A

, i
n

it
ia

l d
is

cu
ss

io
n

 
to

 b
e 

h
el

d
 w

it
h

 n
ew

ly
 

ap
p

o
in

te
d

 M
C

A
. 

D
ev

el
o

p
 in

te
rn

al
 

co
m

m
u

n
ic

at
io

n
 p

ro
to

co
ls

 
b

as
ed

 o
n

 t
h

e 
co

rp
o

ra
te

 
st

ru
ct

u
re

 

3
0/

02
/2

02
4 

M
C

A
, H

R
M

 
C

o
m

p
le

te
d

 P
ro

to
co

l 
O

P
EX

 
N

ew
ly

 a
p

p
o

in
te

d
 M

C
A

 
co

m
m

en
ce

s 
o

n
 

1
8/

10
/2

02
3

. E
M

C
FS

 t
o

 
re

vi
ew

 w
it

h
 n

ew
 M

C
A

 
an

d
 H

R
M

. 
 D

el
ay

ed
 –

 N
ew

ly
 

ap
p

o
in

te
d

 M
C

A
 

ap
p

o
in

te
d

 a
n

d
 

co
m

m
en

ce
d

 1
0

th
 J

an
u

ar
y 

2
02

4
, i

n
it

ia
l d

is
cu

ss
io

n
s 

to
 t

ak
e 

p
la

ce
. 

Im
p

ro
ve

 e
xt

er
n

al
 

co
m

m
u

n
ic

at
io

n
s 

w
it

h
 

Im
p

le
m

en
ta

ti
o

n
 o

f 
cu

st
o

m
er

 
se

rv
ic

e 
fr

am
ew

o
rk

  
3

0/
09

/2
02

3 
C

SO
M

 
C

o
m

p
le

te
d

 
Fr

am
ew

o
rk

 
O

P
EX

 
D

el
ay

s 
d

u
e 

to
 v

ac
an

t 
p

o
si

ti
o

n
 

239



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
7

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

o
u

r 
co

m
m

u
n

it
y 

an
d

 
st

ak
eh

o
ld

er
s 

 
P

o
si

ti
o

n
 f

ill
ed

 a
n

d
 b

ac
k 

o
n

 t
ra

ck
 

Im
p

le
m

en
t 

is
su

es
 r

eg
is

te
r 

to
 

ca
p

tu
re

 a
n

d
 f

ee
d

b
ac

k 
o

n
 

re
p

o
rt

ed
 is

su
es

 

3
1/

12
/2

02
3 

C
SO

M
 

Is
su

e 
R

eg
is

te
r 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

R
o

llo
u

t 
o

f 
Sn

ap
 S

en
d

 S
o

lv
e 

3
1/

10
/2

02
3

 
C

SO
M

, M
C

A
 

So
ft

w
ar

e 
im

p
le

m
en

te
d

 
A

lr
ea

d
y 

co
m

m
it

te
d

 
D

ep
en

d
en

t 
o

n
 

ap
p

o
in

tm
en

t 
o

f 
C

SO
M

 
P

la
n

s 
to

 r
e

-l
au

n
ch

 in
 

Ja
n

u
ar

y 
20

24
. 

R
eg

u
la

r 
D

iv
is

io
n

al
 /

 
M

ay
o

ra
l c

o
m

m
u

n
it

y 
m

ee
ti

n
gs

   

Q
u

ar
te

rl
y 

sc
h

ed
u

le
 d

ev
el

o
p

ed
 

3
1/

07
/2

02
3 

C
SO

M
. S

EA
 

M
ee

ti
n

gs
 H

el
d

 
O

P
EX

 
M

ee
ti

n
g 

h
av

e 
b

ee
n

 h
el

d
 

Im
p

ro
ve

 in
te

r-
ag

en
cy

 
co

lla
b

o
ra

ti
o

n
 a

n
d

 
en

ga
ge

m
en

t 
  

A
d

vo
ca

te
 w

it
h

 D
SD

SA
TS

IP
 t

o
 

d
ev

el
o

p
 in

te
ra

ge
n

cy
 T

er
m

s 
o

f 
R

ef
e

re
n

ce
 

3
1/

08
/2

02
3

 
C

EO
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 c

o
m

p
le

te
d

 

C
o

m
m

en
ce

m
en

t 
o

f 
B

i-
m

o
n

th
ly

 
In

te
ra

ge
n

cy
 M

ee
ti

n
gs

 
3

1/
10

/2
02

3
 

C
EO

 
M

ee
ti

n
gs

 h
el

d
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 

co
m

p
le

te
d

. M
ee

ti
n

gs
 

h
av

e 
co

m
m

en
ce

d
 

   
 

240



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
8

 
 K

e
y 

O
b

je
ct

iv
e 

Tw
o

: W
e 

p
ro

ac
ti

ve
ly

 m
an

ag
e 

co
m

m
u

n
it

y 
e

xp
ec

ta
ti

o
n

s 
an

d
 a

d
vo

ca
te

 e
ff

ec
ti

ve
ly

 o
n

 it
s 

b
eh

al
f 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

R
ev

ie
w

 o
f 

d
el

iv
er

y 
m

ec
h

an
is

m
s 

an
d

 
m

o
d

el
s 

fo
r 

se
rv

ic
e 

d
el

iv
er

y 
to

 
co

m
m

u
n

it
y 

  

N
P

A
 S

er
vi

ce
 M

ap
p

in
g 

to
 

d
o

cu
m

en
t 

se
rv

ic
e 

p
ro

vi
d

er
s 

3
1/

12
/2

02
3

 
C

EO
 

Se
rv

ic
e 

M
ap

 
$

25
k 

(G
F)

 
Th

is
 h

as
 b

ee
n

 r
eq

u
es

te
d

 
W

ai
ti

n
g 

o
n

 D
TA

TS
IP

C
A

 

Se
rv

ic
e 

p
ro

vi
si

o
n

 r
ev

ie
w

 a
n

d
 

fe
ed

b
ac

k 
p

ro
vi

d
ed

 b
y 

co
u

n
ci

l 
3

1/
03

/2
02

4
 

C
EO

 
M

ee
ti

n
gs

 h
el

d
 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

O
u

r 
le

ad
er

s 
u

n
d

er
ta

ke
 r

eg
u

la
r 

ad
vo

ca
cy

 w
it

h
 a

ll 
le

ve
ls

 o
f 

G
o

ve
rn

m
en

t 
  

M
o

n
th

ly
 m

ee
ti

n
gs

 w
it

h
 

go
ve

rn
m

en
t 

ch
am

p
io

n
 

O
n

go
in

g 
C

EO
 

M
ee

ti
n

gs
 h

el
d

 
$

5
k 

M
ee

ti
n

gs
 h

av
e 

b
ee

n
 

h
el

d
 

M
ee

ti
n

gs
 h

av
e 

b
ee

n
 

h
el

d
 

B
i-

m
o

n
th

ly
 m

ee
ti

n
gs

 w
it

h
 

m
in

is
te

ri
al

 c
h

am
p

io
n

 
O

n
go

in
g 

C
EO

 
M

ee
ti

n
gs

 h
el

d
 

$
5

k 
M

ee
ti

n
gs

 h
av

e 
b

ee
n

 
h

el
d

 
M

ee
ti

n
gs

 h
av

e 
b

ee
n

 
h

el
d

 

Es
ta

b
lis

h
m

en
t 

o
f 

TS
N

P
A

R
O

C
 

Fr
am

ew
o

rk
 &

 s
tr

at
e

gi
c 

P
la

n
 

3
1/

12
/2

02
3

 
C

EO
 

A
d

o
p

te
d

 C
h

ar
te

r 
$

10
k 

R
eq

u
es

t 
m

ad
e 

to
 s

et
 

m
ee

ti
n

g 
d

at
e 

N
il 

re
sp

o
n

se
 f

ro
m

 
p

ar
tn

er
 c

o
u

n
ci

ls
. T

o
 b

e 
p

ro
gr

es
se

d
 a

ga
in

 

D
ep

u
ta

ti
o

n
 f

o
r 

co
u

n
ci

l w
it

h
 

Fe
d

er
al

 m
in

is
te

rs
 

3
0/

06
/2

02
4

 
C

EO
 

M
ee

ti
n

gs
 h

el
d

 
$

15
k 

D
ep

u
ta

ti
o

n
 t

o
 b

e 
sc

h
ed

u
le

d
 f

o
llo

w
in

g 
el

ec
ti

o
n

 
Te

n
ta

ti
ve

 d
at

e
s 

id
en

ti
fi

ed
 

D
ep

u
ta

ti
o

n
 f

o
r 

co
u

n
ci

l w
it

h
 

st
at

e 
m

in
is

te
rs

 
3

1/
03

/2
02

4
 

C
EO

 
M

ee
ti

n
gs

 h
el

d
 

$
15

k 
D

ep
u

ta
ti

o
n

 t
o

 b
e 

sc
h

ed
u

le
d

 f
o

llo
w

in
g 

el
ec

ti
o

n
 

Te
n

ta
ti

ve
 d

at
e

s 
id

en
ti

fi
ed

 

241



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

2
9

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
ev

el
o

p
m

en
t 

o
f 

St
at

e 
El

ec
ti

o
n

 
C

o
m

m
it

m
en

t 
B

ri
ef

 
3

1/
12

/2
02

3
 

C
EO

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
Th

is
 h

as
 c

o
m

m
en

ce
d

 
Th

is
 h

as
 p

ro
gr

es
se

d
. 

W
ai

ti
n

g 
o

n
 n

ew
 E

O
 f

o
r 

TC
IC

A
 

A
d

vo
ca

te
 f

o
r 

in
cr

ea
se

 s
er

vi
ce

s 
fo

r 
vu

ln
er

ab
le

 g
ro

u
p

s 
   

Su
p

p
o

rt
 lo

ca
l n

ee
d

s 
an

al
ys

is
 f

o
r 

N
P

A
 

3
1/

12
/2

02
3

 
C

EO
 

C
o

m
p

le
te

d
 L

A
N

A
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 r

eq
u

es
te

d
 

W
ai

ti
n

g 
o

n
 D

TA
TS

IP
C

A
 

Id
en

ti
fy

 g
ap

s 
in

 s
er

vi
ce

 
p

ro
vi

si
o

n
 a

n
d

 s
en

d
 

co
rr

es
p

o
n

d
en

ce
 t

o
 r

el
ev

an
t 

m
in

is
te

r 

3
0/

06
/2

02
4

 
C

EO
 

G
ap

 R
e

p
o

rt
 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

Su
p

p
o

rt
 t

o
 o

p
en

 a
n

d
 

o
p

er
at

e 
a 

Yo
u

th
 

C
en

tr
e 

  

A
d

vo
ca

cy
 f

o
r 

o
n

go
in

g 
Yo

u
th

 
C

en
tr

e 
St

af
f 

3
0/

06
/2

02
4

 
C

EO
 

Fu
n

d
ed

 p
o

si
ti

o
n

s 
O

P
EX

 
A

d
vo

ca
cy

 h
as

 c
o

n
ti

n
u

ed
 

Fu
n

d
s 

se
cu

re
d

 t
o

 r
o

ll 
o

ve
r 

p
o

si
ti

o
n

s 

Se
cu

re
 f

u
n

d
in

g 
to

 b
u

ild
 a

 s
h

ed
 

3
1/

12
/2

02
3

 
EM

B
I 

Se
cu

re
d

 f
u

n
d

s 
O

P
EX

 
Fu

n
d

s 
se

cu
re

d
 w

it
h

in
 

ad
d

it
io

n
al

 In
d

ig
en

o
u

s 
Su

st
ai

n
ab

ili
ty

 F
u

n
d

in
g 

C
o

n
fi

rm
 w

it
h

 C
EO

 
fu

n
d

in
g 

av
ai

la
b

ili
ty

.  

Su
p

p
o

rt
 t

o
 o

p
er

at
e 

an
 E

ld
er

s 
C

en
tr

e 
an

d
 

H
A

C
C

   

Se
lf

 a
u

d
it

 a
ga

in
st

 A
ge

d
 C

ar
e 

st
an

d
ar

d
s 

3
1/

12
/2

02
3

 
A

C
M

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
Th

is
 h

as
 c

o
m

m
en

ce
d

 

A
d

vo
ca

ti
n

g 
fo

r 
sp

ec
ia

lly
 t

ar
ge

te
d

 
p

ro
gr

am
s 

  

Id
en

ti
fy

 g
ap

s 
in

 s
er

vi
ce

 
p

ro
vi

si
o

n
 a

n
d

 s
en

d
 

co
rr

es
p

o
n

d
en

ce
 t

o
 r

el
ev

an
t 

m
in

is
te

r 

3
1/

12
/2

02
3

 
C

EO
 

G
ap

 R
e

p
o

rt
 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 r

eq
u

es
te

d
 

W
ai

ti
n

g 
o

n
 D

TA
TS

IP
C

A
 

Su
p

p
o

rt
 s

er
vi

ce
 p

ro
vi

d
er

s 
w

it
h

 
ad

vo
ca

cy
 a

n
d

 f
u

n
d

in
g 

ap
p

lic
at

io
n

s 
w

h
er

e 
n

ec
es

sa
ry

 

O
n

go
in

g 
C

EO
 

C
o

rr
es

p
o

n
d

en
ce

 
O

P
EX

 
Th

is
 h

as
 c

o
m

m
en

ce
d

 
th

ro
u

gh
 N

P
A

 L
TC

 
A

s 
ab

o
ve

. I
n

 p
ro

gr
es

s 

242



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
0

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

En
su

re
 a

ct
iv

it
ie

s 
fo

r 
al

l s
e

gm
en

ts
 o

f 
th

e 
C

o
m

m
u

n
it

y 
in

cl
u

d
in

g 
yo

u
th

 a
n

d
 e

ld
er

ly
   

R
ev

ie
w

 s
tr

at
eg

ic
 a

n
d

 s
e

rv
ic

e 
p

la
n

s 
o

f 
re

le
va

n
t 

st
ak

e
h

o
ld

er
s 

fo
r 

ga
p

s 

3
0/

06
/2

02
4

 
C

EO
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

Th
is

 h
as

 c
o

m
m

en
ce

d
 

th
ro

u
gh

 N
P

A
 L

TC
 

A
s 

ab
o

ve
. I

n
 p

ro
gr

es
s 

Im
p

le
m

en
t 

C
o

m
m

u
n

it
y 

Sa
fe

ty
 

P
la

n
 

O
n

go
in

g 
C

EO
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

Th
is

 h
as

 p
ro

gr
es

se
d

 w
e

ll 
A

s 
ab

o
ve

. I
n

 p
ro

gr
es

s 
w

it
h

 r
eg

u
la

r 
re

p
o

rt
s 

A
ss

er
t 

C
o

u
n

ci
l a

s 
th

e 
le

ad
 c

h
an

ge
-

fa
ci

lit
at

o
r 

in
 N

P
A

   

Su
p

p
o

rt
 D

SD
SA

TS
IP

 w
it

h
 

Es
ta

b
lis

h
m

en
t 

o
f 

N
P

A
 

In
te

ra
ge

n
cy

 M
ee

ti
n

g 
 

3
1/

10
/2

02
3

 
C

EO
 

In
te

ra
ge

n
cy

 
O

P
EX

 
M

ee
ti

n
gs

 h
av

e 
re

co
m

m
en

ce
d

 

D
o

cu
m

en
t 

p
ro

ce
ss

 t
o

 r
ev

ie
w

 
an

d
 d

o
cu

m
en

t 
p

er
m

is
si

o
n

 
re

q
u

es
ts

 f
o

r 
vi

si
to

rs
 

3
1/

12
/2

02
3

 
C

EO
, C

SO
M

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 

ap
p

o
in

tm
en

t 
o

f 
C

SO
M

. 
Le

ga
l a

d
vi

ce
 o

b
ta

in
ed

 
P

o
si

ti
o

n
 f

ill
ed

 a
n

d
 le

ga
l 

ad
vi

ce
 p

ro
vi

d
ed

 

D
o

cu
m

en
t 

an
d

 f
o

llo
w

 u
p

 o
n

 
co

m
m

it
m

en
ts

 f
ro

m
 e

xt
er

n
al

 
ag

en
ci

es
 t

o
 t

h
e 

N
P

A
 

3
1/

12
/2

02
3

 
C

EO
, C

SO
M

 
R

eg
is

te
r 

O
P

EX
 

Th
is

 h
as

 c
o

m
m

en
ce

d
 

R
eg

is
te

r 
cr

ea
te

d
 t

o
 t

ra
ck

 
ag

en
cy

 r
eq

u
es

ts
 

O
u

r 
e

le
ct

e
d

 le
ad

er
s 

em
b

ra
ce

 t
h

ei
r 

ro
le

 a
s 

C
iv

ic
 L

ea
d

er
s 

su
p

p
o

rt
ed

 b
y 

M
an

ag
em

en
t 

  

Es
ta

b
lis

h
m

en
t 

o
f 

o
ri

en
ta

ti
o

n
 

p
ac

ka
ge

 f
o

r 
n

ew
 c

o
u

n
ci

llo
rs

 
3

1/
12

/2
02

3
 

C
EO

, H
R

M
 

P
ac

k 
co

m
p

le
te

d
 

O
P

EX
 

Th
is

 h
as

 c
o

m
m

en
ce

d
 

P
re

p
ar

at
io

n
s 

w
e

ll 
in

 
p

ro
gr

es
s 

fo
r 

A
p

r 
24

. 
Te

n
ta

ti
ve

 d
at

e
s 

se
t 

Tr
ai

n
in

g 
p

ro
vi

d
ed

 t
o

 a
ll 

co
u

n
ci

llo
rs

 b
y 

D
ep

ar
tm

en
t 

o
f 

Lo
ca

l G
o

ve
rn

m
en

t 

3
1/

05
/2

02
4

 
C

EO
 

C
o

m
p

le
te

d
 t

ra
in

in
g 

O
P

EX
 

Fo
llo

w
in

g 
e

le
ct

io
n

 
P

re
p

ar
at

io
n

s 
w

e
ll 

in
 

p
ro

gr
es

s 
fo

r 
A

p
r 

24
. 

Te
n

ta
ti

ve
 d

at
e

s 
se

t 

Es
ta

b
lis

h
m

en
t 

o
f 

A
d

m
in

is
tr

at
iv

e 
Su

p
p

o
rt

 G
u

id
el

in
es

 
3

0/
09

/2
02

3
 

C
EO

, S
EA

 
En

d
o

rs
ed

 G
u

id
el

in
es

 
O

P
EX

 
D

el
ay

ed
 d

u
e 

to
 

ch
al

le
n

ge
s 

w
it

h
  

W
o

rk
sh

o
p

 
C

o
m

p
le

te
d

 

243



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
1

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

A
d

vo
ca

te
 f

o
r 

Im
p

le
m

en
ta

ti
o

n
 o

f 
O

IA
 R

ev
ie

w
 

3
1/

12
/2

02
3

 
C

EO
 

LG
A

Q
 M

o
ti

o
n

 
O

P
EX

 
B

ill
 a

d
m

it
te

d
 t

o
 

p
ar

lia
m

e
n

t 
C

o
m

p
le

te
d

 

In
cr

ea
se

 t
h

e 
n

u
m

b
er

 
o

f 
so

ci
al

 h
o

u
se

s 
av

ai
la

b
le

 f
o

r 
al

lo
ca

ti
o

n
 in

 t
h

e 
N

P
A

   

A
p

p
lic

at
io

n
 f

o
r 

So
ci

al
 H

o
u

si
n

g 
P

ro
vi

d
er

 
3

1/
10

/2
02

3
 

EM
B

I 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
C

o
m

p
le

te
d

.  

Fi
n

al
is

e 
C

ap
it

al
 H

o
u

si
n

g 
St

ra
te

gy
 

3
1/

12
/2

02
3

 
C

EO
, E

M
B

I 
R

eg
is

te
re

d
 L

ea
se

s 
O

P
EX

 
C

o
m

p
le

te
d

 

Sc
o

p
in

g 
re

p
o

rt
 in

to
 t

ra
n

si
ti

o
n

 o
f 

so
ci

al
 h

o
u

si
n

g 
3

1/
12

/2
02

3
 

EM
B

I 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
Ye

t 
to

 c
o

m
m

en
ce

. 
W

o
rk

sh
o

p
 t

o
 

u
n

d
er

st
an

d
 w

ay
 

fo
rw

ar
d

. 

  
 

244



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
2

 
 K

e
y 

O
b

je
ct

iv
e 

Th
re

e:
 W

e 
em

p
o

w
e

r 
o

u
r 

p
eo

p
le

 a
n

d
 in

ve
st

 in
 t

h
ei

r 
fu

tu
re

s 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Es
ta

b
lis

h
 a

 
Su

cc
e

ss
io

n
 P

la
n

 a
n

d
 

Sk
ill

s 
Tr

an
sf

er
 

P
ro

gr
am

 

C
o

m
p

le
ti

n
g 

tr
ai

n
in

g 
m

at
ri

x 
fo

r 
al

l s
ta

ff
 

3
1/

12
/2

02
3

 
H

R
M

 
Tr

ai
n

in
g 

M
at

ri
x 

$
5

k 
H

R
 t

o
 e

n
ga

ge
 e

xt
er

n
al

 
st

ak
eh

o
ld

er
 t

o
 a

ss
is

t 
w

it
h

 d
ev

el
o

p
in

g 
a 

tr
ai

n
in

g 
m

at
ri

x 
fo

r 
al

l 
st

af
f.

 
W

o
rk

s 
h

av
e 

co
m

m
en

ce
d

 

Fi
n

al
is

ed
 E

B
A

 t
o

 s
u

p
p

o
rt

 
su

cc
es

si
o

n
 p

la
n

n
in

g 
3

1/
12

/2
02

3
 

C
EO

 
EB

A
 

$
50

k 
N

eg
o

ti
at

io
n

s 
h

av
e 

p
ro

gr
es

se
d

 w
el

l 
C

o
m

p
le

te
d

. E
B

A
 a

gr
ee

d
 

in
 p

ri
n

ci
p

le
 w

ai
ti

n
g 

ce
rt

if
ic

at
io

n
 

D
ev

el
o

p
m

en
t 

o
f 

a 
su

cc
e

ss
io

n
 

p
la

n
n

in
g 

p
o

lic
y 

&
 f

ra
m

ew
o

rk
 

3
0/

06
/2

02
4

 
H

R
M

 
C

o
m

p
le

te
d

 p
o

lic
y 

O
P

EX
 

H
R

 t
o

 e
n

ga
ge

 e
xt

er
n

al
 

st
ak

eh
o

ld
er

 t
o

 a
ss

is
t 

w
it

h
 d

ev
el

o
p

in
g 

a 
su

cc
es

si
o

n
 p

la
n

n
in

g 
p

o
lic

y 
&

 f
ra

m
ew

o
rk

 
W

o
rk

s 
h

av
e 

co
m

m
en

ce
d

 

 
 

245



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
3

 
 K

e
y 

O
b

je
ct

iv
e 

Fo
u

r:
 W

e 
p

ri
d

e 
o

u
rs

el
ve

s 
in

 b
ei

n
g 

an
 E

m
p

lo
ye

r 
o

f 
C

h
o

ic
e.

 O
u

r 
p

eo
p

le
 h

av
e 

p
ri

d
e 

in
 t

h
ei

r 
w

o
rk

p
la

ce
 a

n
d

 e
n

jo
y 

w
o

rk
in

g 
w

it
h

 u
s 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

R
ev

ie
w

 w
o

rk
in

g 
co

n
d

it
io

n
s 

to
 b

et
te

r 
su

it
 t

h
e 

EB
A

 

C
o

n
ti

n
u

e 
EB

A
 n

eg
o

ti
at

io
n

s 
3

0/
09

/2
02

3
 

C
EO

 
D

ra
ft

 E
B

A
 

A
lr

ea
d

y 
id

en
ti

fi
ed

 
N

eg
o

ti
at

io
n

s 
h

av
e 

p
ro

gr
es

se
d

 w
el

l 
C

o
m

p
le

te
d

. E
B

A
 a

gr
ee

d
 

in
 p

ri
n

ci
p

le
 w

ai
ti

n
g 

ce
rt

if
ic

at
io

n
 

Su
p

p
o

rt
 t

h
e 

co
m

m
u

n
ic

at
io

n
 o

f 
EB

A
 t

o
 s

ta
ff

 
3

0/
11

/2
02

3
 

C
EO

 
C

o
n

su
lt

at
io

n
 

W
o

rk
sh

o
p

s 
$

10
k 

To
 b

e 
p

re
se

n
te

d
 t

o
 s

ta
ff

 
in

 N
o

ve
m

b
er

 
C

o
m

p
le

te
d

. E
B

A
 a

gr
ee

d
 

in
 p

ri
n

ci
p

le
 w

ai
ti

n
g 

ce
rt

if
ic

at
io

n
 

A
d

o
p

ti
o

n
 o

f 
n

ew
 E

B
A

 
3

1/
12

/2
02

3
 

C
EO

 
N

ew
 E

B
A

 
A

lr
ea

d
y 

id
en

ti
fi

ed
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 
EB

A
 a

gr
ee

d
 in

 p
ri

n
ci

p
le

 
w

ai
ti

n
g 

ce
rt

if
ic

at
io

n
 

D
ev

el
o

p
 e

xp
la

n
at

o
ry

 g
u

id
e 

fo
r 

n
ew

 A
gr

ee
m

en
t 

fo
r 

st
af

f 
an

d
 

su
p

er
vi

so
rs

 in
 p

la
in

 E
n

gl
is

h
 

   

O
n

 
fi

n
al

is
at

io
n

 o
f 

n
ew

 
A

gr
ee

m
en

t 

H
R

M
 

Ex
p

la
n

at
o

ry
 g

u
id

e 
is

su
ed

 t
o

 s
ta

ff
 a

n
d

 
tr

ai
n

in
g 

p
ro

vi
d

ed
 t

o
 

su
p

er
vi

so
rs

 a
n

d
 

m
an

ag
er

s 
 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 
C

o
m

m
en

ce
d

 a
n

d
 

sc
h

ed
u

le
 w

it
h

 d
ea

d
lin

es
 

se
t 

Im
p

ro
ve

 t
h

e 
q

u
al

it
y 

an
d

 q
u

an
ti

ty
 o

f 
st

af
f 

h
o

u
si

n
g 

to
 a

tt
ra

ct
 

an
d

 r
e

ta
in

 s
ta

ff
  

Fo
rw

ar
d

 p
la

n
 p

o
si

ti
o

n
s 

w
it

h
in

 
N

P
A

R
C

 t
h

at
 p

o
te

n
ti

al
ly

 r
eq

u
ir

e 
h

o
u

si
n

g 
w

it
h

in
 c

u
rr

en
t 

st
ru

ct
u

re
 t

o
 p

ro
vi

si
o

n
al

ly
 

al
lo

ca
te

 

3
1/

8/
20

2
3

 
     

P
FM

, H
R

M
 

D
ra

ft
 a

llo
ca

ti
o

n
 

O
P

EX
 

Sc
o

p
e 

o
f 

id
en

ti
fi

ed
 

p
o

si
ti

o
n

 w
it

h
in

 t
h

e 
cu

rr
en

t 
o

rg
 s

tr
u

ct
u

re
 

co
m

p
le

te
d

. F
u

tu
re

 
p

la
n

n
in

g 
in

 p
ro

gr
es

s.
 

W
o

rk
s 

st
ill

 in
 p

ro
gr

es
s.

  

C
o

n
su

lt
 w

it
h

 o
th

er
 r

em
o

te
 

C
o

u
n

ci
ls

 r
eg

ar
d

in
g 

st
an

d
ar

d
 o

f 
st

af
f 

h
o

u
si

n
g 

3
0/

9/
20

2
3

 
 

C
EO

, E
M

B
I 

C
o

n
su

lt
at

io
n

 
co

m
p

le
te

 
O

P
EX

 
Ye

t 
to

 c
o

m
m

en
ce

.  

246



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
4

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
ev

el
o

p
/r

ev
ie

w
 H

o
u

si
n

g 
st

ra
te

gy
 in

cl
u

d
in

g 
n

u
m

b
er

 a
n

d
 

st
an

d
ar

d
 o

f 
d

w
e

lli
n

gs
 r

eq
u

ir
ed

 
 

2
8/

02
/2

02
4 

EM
B

I,
 P

FM
 

C
o

m
p

le
te

d
 s

tr
at

eg
y 

 
O

P
EX

 
O

n
go

in
g 

p
la

n
n

in
g.

 

TC
IC

A
 /

 L
G

A
Q

 p
re

se
n

ta
ti

o
n

 f
o

r 
St

af
f 

H
o

u
si

n
g 

A
d

vo
ca

cy
  

3
1/

12
/2

02
3 

C
EO

 
C

o
m

p
le

te
d

 
P

re
se

n
ta

ti
o

n
 

O
P

EX
 

N
o

 in
te

re
st

 w
it

h
in

 T
C

IC
A

. 
P

u
rs

u
in

g 
p

ilo
t 

th
ro

u
gh

 
G

EH
 

Li
tt

le
 in

te
re

st
. O

n
go

in
g 

ad
vo

ca
cy

 

D
ev

el
o

p
m

en
t 

o
f 

ta
le

n
t 

at
tr

ac
ti

o
n

 a
n

d
 

re
te

n
ti

o
n

 m
ea

su
re

s 

D
es

kt
o

p
 a

u
d

it
 o

f 
ta

le
n

t 
at

tr
ac

ti
o

n
 a

n
d

 r
et

en
ti

o
n

 
m

ea
su

re
s 

av
ai

la
b

le
 

3
1/

10
/2

02
3

 
H

R
M

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
D

es
kt

o
p

 a
u

d
it

 h
as

 
co

m
m

en
ce

d
, u

p
d

at
in

g 
sp

re
ad

sh
ee

t 
fr

o
m

 p
as

t 
H

R
 t

ea
m

, n
ee

d
 t

o
 b

e 
fi

n
al

is
ed

. 
 R

ev
ie

w
 o

f 
d

es
kt

o
p

 a
u

d
it

 
to

 b
e 

ca
rr

ie
d

 o
u

t,
 w

o
u

ld
 

b
e 

id
ea

l t
o

 h
av

e 
a 

H
R

 
sy

st
em

 t
o

 a
ss

is
t 

th
e 

p
ro

ce
ss

. T
ar

ge
t 

re
vi

ew
 2

-
3

 m
o

n
th

s.
 

B
u

d
ge

t 
re

vi
ew

 o
f 

im
p

lic
at

io
n

s 
o

f 
m

ea
su

re
s 

3
1/

12
/2

02
3

 
H

R
M

, F
M

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

St
af

f 
&

 U
n

io
n

 c
o

n
su

lt
at

io
n

 o
n

 
p

re
fe

rr
ed

 o
p

ti
o

n
s 

3
1/

03
/2

02
4

 
H

R
M

 
C

o
m

p
le

te
d

 
co

n
su

lt
at

io
n

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

Im
p

le
m

en
ta

ti
o

n
 p

la
n

 
d

ev
el

o
p

ed
 in

 c
o

lla
b

o
ra

ti
o

n
 w

it
h

 
th

e 
JC

C
 

3
0/

06
/2

02
4

 
H

R
M

 
C

o
m

p
le

te
d

 p
la

n
 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

247



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
5

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

In
cr

ea
se

d
 a

tt
en

d
an

ce
 

ra
te

 in
 t

h
e 

w
o

rk
 

p
la

ce
 

C
o

n
su

lt
 w

it
h

 s
ta

ff
 a

n
d

 
su

p
er

vi
so

rs
 t

o
 d

et
er

m
in

e 
b

ar
ri

er
s 

fo
r 

at
te

n
d

an
ce

 
  

3
0/

9/
20

23
 

   

H
R

M
 

B
ar

ri
er

s 
id

en
ti

fi
ed

 
   

O
P

EX
 

To
 b

e 
C

o
m

p
le

te
d

. 
D

el
ay

ed
 b

y 
EB

A
 

D
ev

el
o

p
 s

tr
at

e
gi

es
 a

n
d

 
m

ec
h

an
is

m
s 

to
 im

p
ro

ve
 a

n
d

 
m

o
n

it
o

r 
at

te
n

d
an

ce
 

3
1/

3/
20

24
 

H
R

M
 

A
tt

en
d

an
ce

 im
p

ro
ve

d
 

b
y 

m
ea

su
ra

b
le

 r
at

e 
(1

0%
) 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

D
ev

el
o

p
m

en
t 

o
f 

at
te

n
d

an
ce

 
K

P
Is

 a
n

d
 a

ss
o

ci
at

ed
 r

ew
ar

d
 

st
ru

ct
u

re
 

3
0/

06
/2

02
4

 
H

R
M

 
C

o
u

n
ci

l r
ep

o
rt

 
O

P
EX

 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

  
 

248



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
6

 
 K

e
y 

O
b

je
ct

iv
e 

Fi
ve

: W
e 

p
ri

o
ri

ti
se

 t
h

e 
H

ea
lt

h
, W

el
lb

ei
n

g 
an

d
 S

af
et

y 
o

f 
o

u
r 

p
eo

p
le

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

W
o

rk
p

la
ce

 H
ea

lt
h

 
an

d
 S

af
et

y 
P

o
lic

ie
s 

ar
e 

co
m

p
le

te
, 

ef
fe

ct
iv

e 
an

d
 

im
p

le
m

en
te

d
  

N
ew

 W
H

S 
sy

st
em

 (
p

re
fe

rr
ed

 
o

n
lin

e)
 t

o
 b

e 
re

co
m

m
en

d
ed

 a
n

d
 

im
p

le
m

en
te

d
 

3
1/

10
/2

02
3

 
H

R
M

  
C

o
u

n
ci

l r
ep

o
rt

 
$

30
k 

C
u

rr
en

tl
y 

en
ga

ge
d

 in
 

d
is

cu
ss

io
n

 A
SS

A
 

co
m

p
lia

n
ce

 r
eg

ar
d

in
g 

W
H

S 
sy

st
em

. W
H

S 
p

o
lic

ie
s 

n
ee

d
s 

re
vi

ew
in

g 
an

d
 u

p
d

at
in

g.
  

 In
 p

ro
gr

es
s.

 

Im
p

le
m

en
ta

ti
o

n
 o

f 
W

H
S 

p
ro

gr
am

 
o

n
lin

e 
3

1/
03

/2
02

4
 

H
R

M
  

Im
p

le
m

en
ta

ti
o

n
 

co
m

p
le

te
d

 
O

P
EX

 
C

u
rr

en
tl

y 
in

 d
is

cu
ss

io
n

s 
In

 p
ro

gr
es

s 
 

To
o

l B
o

x 
ta

lk
s 

im
p

le
m

en
te

d
 a

t 
ea

ch
 

w
o

rk
p

la
ce

  

Tr
ai

n
in

g 
in

 W
H

S 
sy

st
em

 t
o

 b
e 

co
m

p
le

te
d

 w
it

h
 

Su
p

er
vi

so
rs

/m
an

ag
er

s 
ar

e 
tr

ai
n

ed
 in

 r
es

p
o

n
si

b
ili

ti
es

 r
e:

 
W

H
S 

re
q

u
ir

em
en

ts
 

3
1/

1/
20

24
 

H
R

M
  

C
o

m
p

le
te

d
 t

ra
in

in
g 

$
15

k 
W

H
S 

tr
ai

n
ee

 c
u

rr
en

tl
y 

u
n

d
er

ta
ki

n
g 

W
H

S 
tr

ai
n

in
g 

an
d

 is
 

im
p

le
m

en
ti

n
g 

to
o

lb
o

x 
in

 o
p

er
at

io
n

s 
d

ep
ar

tm
en

t,
 s

ti
ll 

re
q

u
it

in
g 

to
o

lb
o

x 
ta

lk
s 

in
 o

th
er

 d
ep

ar
tm

en
t.

 
In

 p
ro

gr
es

s 
 

Tr
ai

n
in

g 
in

 W
H

S 
sy

st
em

 t
o

 b
e 

co
m

p
le

te
d

 w
it

h
 a

ll 
st

af
f 

3
0/

04
/2

02
4

 
H

R
M

  
C

o
m

p
le

te
d

 t
ra

in
in

g 
O

P
EX

 
Tr

ai
n

in
g 

w
ill

 b
e 

im
p

le
m

en
te

d
 o

n
ce

 W
H

S 
sy

st
em

 is
 p

ro
cu

re
d

. 
D

es
kt

o
p

 m
as

te
r 

fi
le

/s
p

re
ad

sh
ee

t 
d

ev
el

o
p

ed
 t

o
 t

ra
ck

 
tr

ai
n

in
g.

 W
H

S 
/H

R
 

sy
st

em
 t

o
 a

ss
is

t 
w

it
h

 
ac

cu
ra

te
 in

 m
o

n
it

o
ri

n
g 

249



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
7

 
 

al
l t

ra
in

in
g 

co
m

p
le

te
d

 
an

d
 p

la
n

n
ed

. 

W
H

S 
C

o
m

p
lia

n
ce

 R
e

gi
st

er
 

d
ev

el
o

p
ed

  
3

1/
12

/2
02

3
 

H
R

M
  

C
o

m
p

lia
n

ce
 r

eg
is

te
r 

O
P

EX
 

W
H

S 
C

o
m

p
lia

n
ce

 
re

gi
st

e
r 

is
 in

 
d

ev
el

o
p

m
en

t 
b

y 
W

H
S 

te
am

. 
 To

 b
e 

re
vi

ew
e

d
 a

n
d

 
fi

n
al

is
ed

. 

W
H

S 
re

q
u

ir
em

en
ts

 in
cl

u
d

ed
 a

s 
p

ar
t 

o
f 

m
an

ag
er

 r
ep

o
rt

in
g 

3
1/

12
/2

02
3

 
H

R
M

  
R

ep
o

rt
in

g 
Fr

am
ew

o
rk

 
O

P
EX

 
In

 p
ro

gr
es

si
o

n
, r

ec
ei

ve
d

 
re

p
o

rt
s 

fr
o

m
 W

H
S 

te
am

 
m

o
n

th
ly

. 
 In

 p
ro

gr
es

s,
 r

e
p

o
rt

s 
ar

e 
p

ro
vi

d
ed

 t
o

 H
R

 
M

an
ag

er
 b

y 
W

H
S 

te
am

 

  
 

250



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
8

 
 

Fo
cu

s 
A

re
a 

Fi
ve

: H
ea

lt
h

y 
En

vi
ro

n
m

e
n

t 
– 

a 
P

ri
st

in
e

 a
n

d
 S

af
e

 P
h

ys
ic

al
 E

n
vi

ro
n

m
en

t 

K
e

y 
O

b
je

ct
iv

e 
O

n
e:

 W
e 

ta
ke

 p
ri

d
e 

in
 o

u
r 

co
m

m
u

n
it

y’
s 

am
en

it
y,

 n
at

u
ra

l b
ea

u
ty

 a
n

d
 f

u
n

ct
io

n
al

it
y 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
ev

el
o

p
 a

 f
o

rm
al

 
co

m
m

u
n

it
y 

b
ea

u
ti

fi
ca

ti
o

n
 

p
ro

gr
am

 a
n

d
 

ch
ec

kl
is

t 
 

R
ef

in
e 

th
e 

p
ar

ks
 a

n
d

 o
p

en
 

sp
ac

es
 a

n
n

u
al

 w
o

rk
s 

p
ro

gr
am

 
an

d
 a

ss
o

ci
at

e
d

 w
o

rk
sh

ee
ts

. 

3
1/

08
/2

02
3

 
EM

O
, P

&
G

M
 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

P
re

se
n

te
d

 t
o

 C
o

u
n

ci
l i

n
 

Ju
n

e 
an

d
 A

u
gu

st
 

C
o

u
n

ci
l M

ee
ti

n
gs

  
P

re
se

n
te

d
 t

o
 

N
o

ve
m

b
er

 C
o

u
n

ci
l 

m
ee

ti
n

g 
 

P
&

G
 M

an
ag

er
 w

ill
 

im
p

le
m

en
t 

w
it

h
 

as
si

st
an

ce
 f

ro
m

 P
M

  

St
re

et
 a

n
d

 R
o

ad
si

d
e 

tr
ee

 
m

an
ag

em
en

t 
p

la
n

 
3

1/
08

/2
02

3
 

EM
O

, W
M

, P
&

G
M

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

  
$

75
K

/a
n

n
u

m
 

Ye
t 

to
 c

o
m

m
en

ce
 

Ex
am

p
le

 P
o

lic
ie

s 
h

av
e 

b
ee

n
 d

o
w

n
lo

ad
ed

 
fr

o
m

 o
th

er
 C

o
u

n
ci

ls
 t

o
 

as
si

st
 in

 in
fo

rm
in

g 
th

e 
d

ra
ft

in
g 

o
f 

th
is

 p
o

lic
y 

/ 
p

la
n

 

P
ar

ks
 a

n
d

 O
p

en
 S

p
ac

es
 

St
ra

te
gy

 
3

0/
06

/2
02

4
 

EM
O

 
C

o
u

n
ci

l R
ep

o
rt

 
1

FT
E 

Ye
t 

to
 c

o
m

m
en

ce
 

Ex
am

p
le

 s
tr

at
e

rg
ie

s 
h

av
e 

b
ee

n
 

d
o

w
n

lo
ad

ed
 f

ro
m

 
o

th
er

 C
o

u
n

ci
ls

 t
o

 a
ss

is
t 

in
 in

fo
rm

in
g 

th
e 

d
ra

ft
in

g 
o

f 
th

is
 

st
ra

te
rg

y 

D
es

kt
o

p
 a

u
d

it
 o

f 
V

er
ge

 
G

u
id

el
in

es
 &

 P
o

lic
y 

3
0/

09
/2

02
3

 
EM

O
 

C
o

m
p

le
te

d
 a

u
d

it
 

O
P

EX
 

Ye
t 

to
 c

o
m

m
en

ce
 

251



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

3
9

 
 

Ex
am

p
le

 P
o

lic
ie

s 
h

av
e 

b
ee

n
 d

o
w

n
lo

ad
ed

 
fr

o
m

 o
th

er
 C

o
u

n
ci

ls
 t

o
 

as
si

st
 in

 in
fo

rm
in

g 
th

e 
d

ra
ft

in
g 

o
f 

th
is

 p
o

lic
y 

N
P

A
 S

p
ec

if
ic

 V
er

ge
 G

u
id

el
in

es
 

&
 P

o
lic

y 
3

0/
11

/2
02

3
 

EM
O

 
C

o
u

n
ci

l r
ep

o
rt

 
O

P
EX

 
Ye

t 
to

 c
o

m
m

en
ce

 
D

ep
en

d
an

t 
o

n
 a

b
o

ve
 

ta
sk

s 

C
o

m
m

u
n

it
y 

co
n

su
lt

at
io

n
 

re
ga

rd
in

g 
ad

o
p

te
d

 p
o

lic
y 

3
1/

12
/2

02
3

 
C

EO
, E

M
O

 
C

o
m

p
le

te
d

 
C

o
n

su
lt

at
io

n
 

$
5

k 
Ye

t 
to

 c
o

m
m

en
ce

 
D

ep
en

d
an

t 
o

n
 a

b
o

ve
 

ta
sk

s 

Im
p

le
m

en
te

d
 P

o
lic

y 
w

it
h

 
co

m
m

u
n

it
y 

3
1/

03
/2

02
4

 
C

EO
, E

M
C

R
S 

St
ar

t 
d

at
e 

o
f 

p
o

lic
y 

O
P

EX
 

Ye
t 

to
 c

o
m

m
en

ce
 

D
ep

en
d

an
t 

o
n

 a
b

o
ve

 
ta

sk
s 

P
ro

vi
d

e 
ed

u
ca

ti
o

n
 

an
d

 a
w

ar
en

es
s 

p
ro

gr
am

 r
eg

ar
d

in
g 

co
m

m
u

n
it

y 
co

n
tr

ib
u

ti
o

n
 t

o
 

co
m

m
u

n
it

y 
am

en
it

y 
(c

o
m

m
u

n
it

y 
p

ri
d

e 
ca

m
p

ai
gn

) 
 

D
el

iv
er

y 
o

f 
ill

eg
al

 d
u

m
p

in
g 

ed
u

ca
ti

o
n

 p
ro

gr
am

. 
3

0/
06

/2
02

4 
M

R
S 

So
ci

al
 a

n
d

 m
ed

ia
 

ca
m

p
ai

gn
 

im
p

le
m

en
te

d
. 

$
15

k 
C

am
p

ai
gn

 t
o

 r
o

llo
u

t 
in

 
O

ct
o

b
e

r 
C

am
p

ai
gn

 h
as

 h
ad

 
p

o
si

ti
ve

 r
es

p
o

n
se

 

Ti
d

y 
To

w
n

 C
o

m
p

et
it

io
n

 
3

1/
12

/2
02

3 
C

SM
 

Ev
en

t 
H

el
d

 
$

5
k 

P
la

n
n

in
g 

h
as

 
co

m
m

en
ce

d
 

Ev
en

t 
h

el
d

, w
in

n
er

s 
fr

o
m

 e
ac

h
 c

o
m

m
u

n
it

y.
 

(L
ig

h
ts

 c
o

m
p

et
it

io
n

) 

Su
p

p
o

rt
 M

as
te

r 
P

la
n

n
in

g 
–J

ar
d

in
e 

R
iv

er
/ 

Sp
at

ia
l P

la
n

s 
  

A
d

o
p

ti
o

n
 o

f 
P

re
ci

n
ct

 P
la

n
s 

fr
o

m
 D

A
TS

IP
 

3
1/

12
/2

02
3 

C
EO

 
P

re
ci

n
ct

 P
la

n
s 

O
P

EX
 

D
A

TS
IP

 c
an

t 
su

p
p

o
rt

. 
Fu

n
d

in
g 

b
ei

n
g 

so
u

gh
t 

 
A

s 
ab

o
ve

. F
u

n
d

in
g 

so
u

rc
e 

id
en

ti
fi

ed
 a

n
d

 
p

ro
je

ct
 p

ro
gr

es
se

d
 

 
Se

cu
re

d
 f

u
n

d
s 

fo
r 

P
re

ci
n

ct
 

P
la

n
s 

3
0/

06
/2

02
4

 
C

EO
 

Se
cu

re
d

 F
u

n
d

s 
O

P
EX

 
A

s 
ab

o
ve

 

252



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
0

 
 

Im
p

ro
ve

 c
o

m
m

u
n

it
y 

si
gn

ag
e 

/ 
d

ir
ec

ti
o

n
s 

R
ev

ie
w

 e
xi

st
in

g 
ro

ad
 s

af
et

y 
au

d
it

. 
3

1/
12

/2
02

3
 

EM
O

, W
M

 
R

o
ad

 s
af

et
y 

au
d

it
 

re
co

m
m

en
d

at
io

n
s 

im
p

le
m

en
te

d
. 

O
P

EX
  

C
iv

il 
P

ro
je

ct
 M

an
ag

er
 

h
as

 r
ev

ie
w

ed
 t

h
e 

ex
is

ti
n

g 
R

o
ad

 s
af

et
y 

A
u

d
it

 a
n

d
 id

en
ti

fi
ed

 
th

at
 t

h
er

e 
ar

e 
st

ill
 

so
m

e 
o

u
ts

ta
n

d
in

g 
ta

sk
s 

to
 b

e 
co

m
p

le
te

d
  

Si
gn

s 
to

 b
e 

lis
te

d
 a

n
d

 
q

u
o

te
s 

re
q

u
es

te
d

 f
o

r 
th

e 
su

p
p

ly
 f

o
r 

N
P

A
R

C
 

R
o

ad
s 

cr
ew

 t
o

 in
st

al
l 

P
ro

cu
re

 a
n

d
 in

st
al

l n
ew

 s
ig

n
s.

 
3

0/
06

/2
02

4 
 

EM
O

, W
M

 
R

o
ad

 s
af

et
y 

au
d

it
 

re
co

m
m

en
d

at
io

n
s 

im
p

le
m

en
te

d
. 

$
15

K
  

re
gu

la
to

ry
 s

ig
n

s 
h

av
e 

b
ee

n
 p

ro
gr

es
si

ve
ly

 
au

d
it

ed
 a

n
d

 r
e

p
la

ce
d

 
as

 r
eq

u
ir

ed
 

o
n

go
in

g 
w

it
h

 m
o

re
 

si
gn

s 
b

ei
n

g 
o

rd
er

ed
 

an
d

 in
st

al
le

d
 

U
n

d
er

ta
ke

 s
ig

n
 a

u
d

it
 o

f 
o

th
er

 
ex

is
ti

n
g 

si
gn

s 
w

it
h

in
 N

P
A

 
co

m
m

u
n

it
y 

an
d

 r
em

o
ve

 /
 

re
p

la
ce

 a
s 

re
q

u
ir

ed
 w

it
h

in
 

b
u

d
ge

ta
ry

 c
o

n
st

ra
in

ts
. 

O
n

go
in

g 
EM

O
, W

M
 

Si
gn

 a
u

d
it

 is
 

u
n

d
er

ta
ke

n
 a

s 
p

ar
t 

o
f 

an
n

u
al

 w
o

rk
s 

p
ro

gr
am

. 

$
30

K
/a

n
n

u
m

  
St

re
et

 a
n

d
 r

e
gu

la
to

ry
 

si
gn

s 
h

av
e 

b
ee

n
 

p
ro

gr
es

si
ve

ly
 a

u
d

it
ed

 
an

d
 r

e
p

la
ce

d
 a

s 
re

q
u

ir
ed

 
o

n
go

in
g 

En
su

re
 c

o
m

m
u

n
it

y 
p

o
lic

y 
an

d
 

in
fr

as
tr

u
ct

u
re

 
su

p
p

o
rt

 f
am

ili
es

 
d

u
ri

n
g 

so
rr

y 
b

u
si

n
es

s 

A
d

o
p

ti
o

n
 o

f 
b

u
ri

al
 p

o
lic

y 
3

1/
08

/2
02

3
 

EM
C

R
S 

A
d

o
p

te
d

 p
o

lic
y 

O
P

EX
 

P
re

se
n

te
d

 a
t 

O
ct

o
b

er
 

C
o

u
n

ci
l M

ee
ti

n
g 

co
m

p
le

te
d

 

D
o

cu
m

en
te

d
 p

ro
ce

ss
 f

o
r 

fu
n

er
al

 s
u

p
p

o
rt

 
3

1/
08

/2
02

3
 

EM
C

R
S,

 C
SO

M
 

C
o

m
p

le
te

d
 p

ro
ce

ss
 

O
P

EX
 

To
 b

e 
co

m
m

en
ce

d
 

co
m

p
le

te
d

 

Sc
o

p
e 

fo
r 

fu
tu

re
 c

em
et

er
y 

d
ev

el
o

p
m

en
t 

in
cl

 o
f 

co
lu

m
b

ar
iu

m
 

3
0/

06
/2

02
4

 
EM

O
, E

M
C

R
S 

Sc
o

p
in

g 
re

p
o

rt
 

O
P

EX
 

In
it

ia
l d

is
cu

ss
io

n
 h

el
d

 
w

it
h

 D
A

TS
IP

  
o

n
go

in
g 

253



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
1

 
 K

e
y 

O
b

je
ct

iv
e 

Tw
o

: W
e 

o
p

er
at

e
 a

n
 e

n
vi

ro
n

m
en

ta
lly

 s
u

st
ai

n
ab

le
 b

u
si

n
es

s 
– 

w
e 

ar
e 

le
ad

er
s 

in
 t

h
e 

co
n

se
rv

at
io

n
 o

f 
th

e 
u

n
iq

u
e 

w
ild

 f
lo

ra
 a

n
d

 f
au

n
a 

o
f 

th
e 

N
P

A
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Im
p

ro
ve

 
o

rg
an

iz
at

io
n

al
 e

n
er

gy
 

ef
fi

ci
en

cy
 a

n
d

 
w

o
rk

fo
rc

e 
aw

ar
en

es
s 

  

P
ro

m
o

te
 e

n
er

gy
 e

ff
ic

ie
n

t 
u

se
 

o
f 

e
le

ct
ri

ci
ty

 w
it

h
in

 v
ar

io
u

s 
C

o
u

n
ci

l o
ff

ic
es

. 

O
n

go
in

g 
M

A
N

EX
 

R
ed

u
ce

d
 p

o
w

e
r 

co
n

su
m

p
ti

o
n

. 
O

P
EX

 
Th

is
 h

as
 c

o
n

ti
n

u
ed

 

Sc
o

p
e 

fl
ee

t 
su

p
p

o
rt

 f
o

r 
th

e 
ad

o
p

ti
o

n
 o

f 
cl

im
at

e
 f

ri
en

d
ly

 
ve

h
ic

le
s 

3
1/

12
/2

02
3

 
F&

W
M

 
C

o
m

p
le

te
d

 r
ep

o
rt

 
O

P
EX

 
H

yb
ri

d
 v

eh
ic

le
 

p
u

rc
h

as
ed

 
Fi

ve
 h

yb
ri

d
 v

eh
ic

le
s 

in
 

u
se

 w
it

h
in

 C
o

u
n

ci
ls

 
Fl

ee
t 

tw
o

 m
o

re
 o

n
 

o
rd

er
 a

n
d

 e
xp

ec
te

d
 t

o
 

ar
ri

ve
 in

 t
h

e 
N

P
A

 b
y 

ea
st

er
 2

0
2

4
 

Im
p

le
m

en
t 

a 
w

as
te

 
st

ra
te

gy
 in

cl
 R

ec
yc

lin
g 

Sc
o

p
e 

N
P

A
 w

as
te

 s
tr

at
eg

y 
 

3
1/

12
/2

02
3

 
EM

O
, M

R
S 

C
o

u
n

ci
l R

ep
o

rt
 

O
P

EX
 

So
u

rc
in

g 
R

e
gi

o
n

al
 a

n
d

 
N

P
A

 w
as

te
 s

tr
at

eg
ie

s 
d

ev
el

o
p

ed
 b

y 
Sh

an
e 

A
n

d
er

so
n

 
R

es
p

ec
ti

n
g 

C
o

u
n

tr
y 

W
as

te
 S

tr
at

eg
y 

lo
ca

te
d

 

D
ev

el
o

p
 a

 N
P

A
 w

as
te

 s
tr

at
eg

y 
 

3
0/

06
/2

02
4

 
EM

O
, M

R
S 

N
P

A
 w

as
te

 s
tr

at
eg

y 
d

ev
el

o
p

ed
. 

O
P

EX
 

P
re

vi
o

u
s 

p
re

p
ar

ed
 d

ra
ft

 
is

 b
ei

n
g 

lo
ca

te
d

 
W

as
te

 s
tr

at
eg

y 
re

p
o

rt
 

an
d

 w
o

rk
 u

p
 t

ab
le

 
lo

ca
te

d
  

Im
p

ro
ve

 w
as

te
 

m
an

ag
em

en
t 

p
ra

ct
ic

es
 /

 s
tr

at
eg

y 
 

R
ev

ie
w

 w
as

te
 m

an
ag

em
en

t 
st

ru
ct

u
re

 
3

1/
12

/2
02

3
 

EM
O

, M
R

S,
 H

R
 

St
ru

ct
u

re
 r

ev
ie

w
 

O
P

EX
 

R
ep

o
rt

 e
xp

ec
te

d
 a

t 
N

o
ve

m
b

er
 C

o
u

n
ci

l 
M

ee
ti

n
g 

R
ep

o
rt

 t
ak

en
 t

o
 

N
o

ve
m

b
er

 m
ee

ti
n

g 
re

 
th

e 
o

p
en

in
g 

h
o

u
rs

 o
f 

254



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
2

 
 

th
e 

N
P

A
 t

ra
n

sf
er

 
st

at
io

n
 

R
ev

ie
w

 o
p

p
o

rt
u

n
it

ie
s 

re
ga

rd
in

g 
re

gi
o

n
al

 
w

as
te

 s
tr

at
e

gy
   

M
ai

n
ta

in
 e

xi
st

in
g 

an
d

 f
u

tu
re

 
re

la
ti

o
n

sh
ip

s 
w

it
h

 t
h

e 
re

gi
o

n
al

 
w

as
te

 s
ta

ke
h

o
ld

er
s 

e.
g.

 
Q

u
ee

n
sl

an
d

 D
ep

ar
tm

en
t 

o
f 

En
vi

ro
n

m
en

t,
 T

SR
A

, T
SI

R
C

, T
SC

. 

O
n

go
in

g 
C

EO
, E

M
O

, M
R

S 
O

p
p

o
rt

u
n

it
ie

s 
ar

e 
id

en
ti

fi
ed

 a
n

d
 

re
p

o
rt

ed
 t

o
 C

o
u

n
ci

l 
fo

r 
co

n
si

d
er

at
io

n
. 

O
P

EX
 

O
n

go
in

g 
O

n
go

in
g 

m
ee

ti
n

gs
 w

it
h

 
st

at
e 

an
d

 f
e

d
er

al
 d

ep
t 

as
 o

p
p

o
rt

u
n

it
ie

s 
ar

is
e 

  
 

255



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
3

 
 K

ey
 O

b
je

ct
iv

e 
Th

re
e:

 W
e 

ar
e 

p
re

p
ar

ed
 f

o
r 

D
is

as
te

r 
M

an
ag

em
en

t 
–

 w
e

 a
re

 a
 r

e
si

lie
n

t 
C

o
m

m
u

n
it

y,
 c

o
m

p
et

en
tl

y 
le

d
 b

y 
C

o
u

n
ci

l i
n

 t
h

e 
ev

en
t 

o
f 

d
is

as
te

r 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

Le
ad

 t
h

e 
re

gu
la

r 
en

ga
gi

n
g 

o
f 

LD
M

G
   

M
ee

ti
n

gs
 s

ch
ed

u
le

d
 t

o
 m

ee
t 

le
gi

sl
at

iv
e 

re
q

u
ir

em
en

ts
 

3
1/

08
/2

02
3

 
SE

A
 

M
ee

ti
n

g 
sc

h
ed

u
le

d
 

O
P

EX
 

M
ee

ti
n

gs
 h

av
e 

b
ee

n
 

h
el

d
 

A
s 

ab
o

ve
. M

ee
ti

n
gs

 
h

el
d

. 

P
ar

ti
ci

p
at

io
n

 in
 R

eg
io

n
al

 D
D

M
G

 
D

is
as

te
r 

P
la

n
n

in
g 

3
1/

03
/2

02
4

 
C

EO
, E

M
O

 
M

ee
ti

n
gs

 h
el

d
 

O
P

EX
 

P
ar

ti
ci

p
at

in
g 

as
 

re
q

u
ir

ed
 

C
o

m
p

le
te

d
.  

Tr
ai

n
in

g 
sc

h
ed

u
le

d
 t

o
 s

u
p

p
o

rt
 

LD
M

G
 M

em
b

er
s 

3
0/

09
/2

02
3

 
C

EO
 

C
o

m
p

le
te

d
 T

ra
in

in
g 

O
P

EX
 

Tr
ai

n
in

g 
o

p
p

o
rt

u
n

it
ie

s 
p

ro
vi

d
ed

 t
o

 a
ll 

m
em

b
er

s 
C

o
m

p
le

te
d

. 

LD
M

G
 E

xe
rc

is
es

 h
el

d
  

3
1/

12
/2

02
3

 
C

EO
, E

M
O

 
C

o
m

p
le

te
d

 E
xe

rc
is

es
 

O
P

EX
 

Sc
h

ed
u

le
d

 f
o

r 
ea

rl
y 

N
o

ve
m

b
er

 
C

o
m

p
le

te
d

. 

D
ev

el
o

p
m

en
t 

an
d

 
re

gu
la

r 
u

p
d

at
es

 o
f 

D
is

as
te

r 
M

an
ag

em
en

t 
P

o
lic

ie
s 

an
d

 P
ro

ce
d

u
re

s 

R
ev

ie
w

 d
is

as
te

r 
m

an
ag

em
en

t 
p

o
lic

ie
s 

an
d

 p
ro

ce
d

u
re

s 
an

n
u

al
ly

.  

3
1/

08
/2

02
3

 
C

EO
, E

M
O

 
D

is
as

te
r 

m
an

ag
em

en
t 

p
o

lic
ie

s 
ar

e 
ke

p
t 

u
p

 t
o

 
d

at
e

. 

O
P

EX
 

Th
is

 h
as

 b
ee

n
 

co
m

p
le

te
d

 

A
d

vo
ca

ti
n

g 
fo

r 
im

p
ro

ve
d

 S
ES

 /
 R

u
ra

l 
Fi

re
 r

es
p

o
n

se
   

N
P

A
 F

ir
e 

St
at

io
n

 w
o

rk
s 

co
m

m
en

ce
d

 
3

0/
09

/2
02

3
 

C
EO

 
W

o
rk

s 
co

m
m

en
ce

m
en

t 
O

P
EX

 
Th

is
 h

as
 c

o
m

m
en

ce
d

 
W

o
rk

s 
p

ro
gr

es
si

n
g 

an
d

 
o

n
 t

ra
ck

. 

Se
cu

re
 a

cc
o

m
m

o
d

at
io

n
 f

o
r 

n
ew

 s
er

vi
ce

 d
el

iv
er

y 
3

1/
12

/2
02

3
 

C
EO

 
Se

cu
re

d
 

A
cc

o
m

m
o

d
at

io
n

 
O

P
EX

 
Th

ey
 h

av
e 

e
n

ga
ge

d
 

w
it

h
 G

EH
 

A
s 

ab
o

ve
. I

n
te

ri
m

 
ac

co
m

m
o

d
at

io
n

 
o

p
ti

o
n

s 
al

so
 p

ro
vi

d
ed

. 

O
p

en
in

g 
o

n
 N

P
A

 F
ir

e 
St

at
io

n
 

3
1/

03
/2

02
4

 
C

EO
 

O
p

en
ed

 s
ta

ti
o

n
 

O
P

EX
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

256



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
4

 
 

Le
ak

 d
et

ec
ti

o
n

 
p

ro
je

ct
 f

o
r 

w
at

e
r 

su
p

p
ly

   

U
n

d
er

ta
ke

 a
 p

la
n

n
in

g 
p

ro
je

ct
 

to
 r

ev
ie

w
 t

h
e 

cu
rr

en
t 

an
d

 
fu

tu
re

 w
at

e
r 

d
em

an
d

s 
to

 
id

en
ti

fy
 o

p
p

o
rt

u
n

it
ie

s 
to

 
en

su
re

 a
 s

u
st

ai
n

ab
le

 w
at

er
 

su
p

p
ly

 e
.g

. w
at

er
 m

et
e

rs
, l

ea
k 

d
et

ec
ti

o
n

 a
n

d
 p

u
b

lic
 e

d
u

ca
ti

o
n

. 

3
1/

01
/2

02
4

 
EM

O
 

C
o

m
p

le
te

d
 P

la
n

 
O

P
EX

  
D

el
ay

s 
w

er
e 

ex
p

er
ie

n
ce

d
 h

o
w

ev
er

 
w

o
rk

s 
w

ill
 c

o
m

m
en

ce
 in

 
th

e 
se

co
n

d
 Q

u
ar

te
r 

Le
ak

 d
et

ec
ti

o
n

 w
as

 
u

n
d

er
ta

ke
n

 d
u

ri
n

g 
th

e 
la

st
 q

tr
 o

f 
2

02
3

 a
n

d
 t

h
e 

p
la

n
n

in
g 

p
ro

je
ct

 r
ep

o
rt

 
w

as
 r

ec
ei

ve
d

 in
 la

te
 

D
ec

em
b

er
 2

02
3

 

  
 

257



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
5

 
 K

e
y 

O
b

je
ct

iv
e 

Fo
u

r:
 W

e 
h

av
e 

a 
sa

fe
 c

o
m

m
u

n
it

y 
ab

le
 t

o
 b

e 
en

jo
ye

d
 b

y 
al

l 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

A
lc

o
h

o
l M

an
ag

em
en

t 
P

la
n

 t
o

 b
e 

re
vi

ew
ed

   
M

ee
ti

n
g 

w
it

h
 G

o
ve

rn
m

en
t 

an
d

 
M

in
is

te
ri

al
 C

h
am

p
io

n
 t

o
 d

is
cu

ss
 

re
vi

ew
 

3
1/

12
/2

02
3

 
C

EO
 

M
ee

ti
n

g 
$

5
k 

(G
F)

 
M

ee
ti

n
g 

h
as

 b
ee

n
 h

el
d

 
C

o
m

p
le

te
d

. 

C
o

m
p

le
te

d
 A

p
p

lic
at

io
n

 
3

1/
12

/2
02

3
 

C
EO

 
C

o
u

n
ci

l R
ep

o
rt

 
O

P
EX

 
A

p
p

lic
at

io
n

 h
as

 b
ee

n
 

m
ad

e 
C

o
m

p
le

te
d

. 

C
o

m
m

u
n

it
y 

Sa
fe

ty
 

P
la

n
 t

o
 b

e 
d

ev
el

o
p

ed
 

an
d

 a
ct

io
n

s 
im

p
le

m
en

te
d

   

Im
p

le
m

en
ta

ti
o

n
 o

f 
go

ve
rn

an
ce

 
fr

am
ew

o
rk

 
O

n
go

in
g 

C
EO

, E
A

O
M

 
M

ee
ti

n
gs

 h
el

d
 

O
P

EX
 

C
o

m
p

le
te

d
 

A
ct

io
n

s 
im

p
le

m
en

te
d

 w
it

h
in

 
C

o
m

m
u

n
it

y 
Sa

fe
ty

 P
la

n
 

O
n

go
in

g 
C

EO
 

A
ct

io
n

 It
em

s 
$

24
0

k 
(G

F)
 

C
o

m
p

le
te

d
 

Se
cu

re
 o

n
go

in
g 

fu
n

d
in

g 
fo

r 
C

o
m

m
u

n
it

y 
Sa

fe
ty

 P
la

n
 

3
1/

12
/2

02
3

 
C

EO
 

Se
cu

re
d

 f
u

n
d

in
g 

O
P

EX
 

In
 p

ro
gr

es
s 

A
s 

ab
o

ve
. 

Im
p

ro
ve

d
 s

tr
ee

t 
lig

h
ti

n
g 

Er
go

n
 r

ep
ai

r 
e

xi
st

in
g 

st
re

et
 

lig
h

ts
 

3
1/

12
/2

02
3

 
EM

O
, W

M
 

St
re

et
 li

gh
ti

n
g 

is
 

im
p

ro
ve

d
 f

o
r 

co
m

m
u

n
it

y 
sa

fe
ty

. 

C
o

m
m

it
te

d
 

Fu
n

d
s 

Er
go

n
 t

o
 C

o
m

m
en

ce
 

st
re

et
 li

gh
t 

re
p

la
ce

m
en

t 
in

 
O

ct
o

b
er

 
C

o
m

p
le

te
 

So
u

rc
e 

fu
n

d
in

g 
to

 c
o

ve
r 

th
e 

o
n

go
in

g 
m

ai
n

te
n

an
ce

 c
o

st
 o

f 
st

re
et

 li
gh

ti
n

g.
 

O
n

go
in

g 
C

EO
, E

M
O

 
Su

st
ai

n
ab

le
 f

u
n

d
in

g 
to

 im
p

ro
ve

 s
tr

ee
t 

lig
h

ti
n

g 
is

 s
o

u
rc

ed
. 

$
50

0K
 in

it
ia

l 
$

10
0

-
1

50
K

/a
n

n
u

m
 

M
ai

n
te

n
an

ce
 

ag
re

em
en

t 
ra

is
ed

 w
it

h
 

Er
go

n
 

o
n

go
in

g 

Im
p

ro
ve

d
 S

p
o

rt
 a

n
d

 
R

ec
re

at
io

n
al

 
P

ro
gr

am
s 

an
d

 
In

fr
as

tr
u

ct
u

re
 

in
cl

u
d

in
g 

p
la

yg
ro

u
n

d
s 

  

So
u

rc
e 

ad
d

it
io

n
al

 f
u

n
d

in
g 

to
 

im
p

ro
ve

 t
h

e 
sp

o
rt

s 
an

d
 

re
cr

ea
ti

o
n

 f
ac

ili
ti

es
.  

3
1/

12
/2

02
4

 
C

SM
 

Se
cu

re
d

 f
u

n
d

s 
O

P
EX

 
A

p
p

lic
at

io
n

s 
h

av
e 

b
ee

n
 

m
ad

e
.  

A
p

p
lic

at
io

n
 d

en
ie

d
 

O
n

go
in

g 
e

st
ab

lis
h

m
en

t 
o

f 
a 

Sp
o

rt
s 

R
ef

er
en

ce
 G

ro
u

p
 t

o
 

en
su

re
 c

o
m

m
u

n
it

y 
in

p
u

t 
an

d
 

co
n

su
lt

at
io

n
.  

O
n

go
in

g 
C

SM
 

Q
u

ar
te

rl
y 

R
e

p
o

rt
s 

$
10

k 
 (

G
F)

 
Th

is
 h

as
 c

o
n

ti
n

u
ed

 
o

n
go

in
g 

258



 
2

0
2

3
-2

4
 N

P
A

R
C

 O
p

e
r

a
ti

o
n

a
l 

P
la

n
 

 
 

4
6

 
 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

D
el

iv
er

 p
ro

gr
am

s 
ac

ro
ss

 t
h

e 
fi

ve
 c

o
m

m
u

n
it

ie
s 

w
it

h
 a

 r
an

ge
 

o
f 

sp
o

rt
 c

o
d

es
, a

ct
iv

it
ie

s,
 a

n
d

 
sc

h
o

o
l h

o
lid

ay
 p

ro
gr

am
s.

  

O
n

go
in

g 
C

SM
 

In
cr

ea
se

d
 

p
ar

ti
ci

p
at

io
n

  
In

cr
ea

se
 in

 p
h

ys
ic

al
 

ac
ti

vi
ty

 p
ro

gr
am

s.
  

$
50

-$
9

0
k 

(G
F)

 
A

ct
iv

eK
it

 f
u

n
d

in
g 

is
 

b
ei

n
g 

so
u

rc
ed

 
C

h
al

le
n

ge
s 

w
it

h
 S

&
R

 
st

af
f 

to
 r

u
n

 p
ro

gr
am

  

Im
p

le
m

en
t 

A
n

im
al

 
M

an
ag

em
en

t 
St

ra
te

gy
 f

o
r 

d
o

gs
, 

h
o

rs
es

 a
n

d
 c

ro
co

d
ile

s 

O
n

go
in

g 
im

p
le

m
en

ta
ti

o
n

 o
f 

lo
ca

l l
aw

 n
o

. 2
 f

o
r 

th
e 

m
an

ag
em

en
t 

o
f 

d
o

gs
 a

n
d

 
h

o
rs

es
. 

O
n

go
in

g 
EM

C
R

S,
 M

R
S 

 
R

ed
u

ce
d

 n
u

m
b

er
 o

f 
w

an
d

er
in

g 
d

o
gs

 a
n

d
 

h
o

rs
es

 w
it

h
in

 
co

m
m

u
n

it
y.

 

O
P

EX
 

 
O

n
go

in
g 

w
it

h
 

ch
al

le
n

ge
s 

in
 v

ac
an

cy
 

o
f 

M
R

S 
M

an
ag

em
en

t 
p

la
n

 
im

p
le

m
en

te
d

 w
it

h
 n

ew
 

R
SM

 

C
ap

it
al

 w
o

rk
s 

fo
r 

H
o

rs
e 

P
ad

d
o

ck
 

O
n

go
in

g 
EM

C
R

S,
 E

M
O

 
C

o
m

p
le

te
d

 P
ad

d
o

ck
 

$
30

0
k 

P
A

N
 t

o
 b

e 
p

re
p

ar
ed

 
an

d
 s

u
b

m
it

te
d

 t
o

 II
A

C
 

P
re

st
o

n
 L

aw
 h

av
e 

b
ee

n
 

en
ga

ge
d

 in
 O

ct
o

b
er

 t
o

 
p

re
p

ar
e 

an
d

 s
u

b
m

it
 

th
e 

P
A

N
 T

o
 t

h
e 

P
B

C
 o

n
 

C
o

u
n

ci
ls

 b
eh

al
f 

Im
p

le
m

en
ta

ti
o

n
 o

f 
H

o
rs

e 
M

an
ag

em
en

t 
St

ra
te

gy
.  

3
0/

06
/2

02
4

 
EM

C
R

S,
 M

R
S 

C
o

m
p

le
te

d
 

co
n

su
lt

at
io

n
 

$
40

k 
D

ep
en

d
en

t 
o

n
 a

b
o

ve
 

D
ep

en
d

en
t 

o
n

 a
b

o
ve

 

M
ai

n
ta

in
 e

xi
st

in
g 

cr
o

co
d

ile
 

w
ar

n
in

g 
si

gn
s 

an
d

 im
p

le
m

en
t 

n
ew

 w
ar

n
in

g 
si

gn
s 

as
 

n
ec

e
ss

ar
y.

 

O
n

go
in

g 
EM

O
, R

an
ge

r 
C

o
o

rd
in

at
o

r 
C

ro
co

d
ile

 w
ar

n
in

g 
si

gn
s 

ar
e 

m
ai

n
ta

in
ed

 
in

 a
p

p
ro

p
ri

at
e

 
co

n
d

it
io

n
. 

O
P

EX
 

O
n

go
in

g 
N

ew
 s

ig
n

s 
in

st
al

le
d

 o
n

 
re

q
u

es
t 

O
n

go
in

g 

W
o

rk
 w

it
h

 
st

ak
eh

o
ld

er
s 

to
 

im
p

ro
ve

 c
o

m
m

u
n

it
y 

se
cu

ri
ty

   

Es
ta

b
lis

h
m

en
t 

o
f 

N
P

A
 

In
te

ra
ge

n
cy

 G
ro

u
p

 
3

0/
09

/2
02

3
 

C
EO

 
Te

rm
s 

o
f 

R
ef

e
re

n
ce

 
$

20
k 

(G
F)

 
Th

is
 h

as
 b

ee
n

 
co

m
p

le
te

d
 

St
ak

eh
o

ld
er

 r
ep

o
rt

in
g 

fr
am

ew
o

rk
 a

ga
in

st
 a

ct
io

n
 it

em
s 

3
1/

12
/2

02
3

 
C

EO
 

R
ep

o
rt

in
g 

Fr
am

ew
o

rk
 

O
P

EX
 

Th
is

 h
as

 c
o

m
m

en
ce

d
 

In
 p

ro
gr

es
s.

 

W
o

rk
 w

it
h

 
st

ak
eh

o
ld

er
s 

to
 

ad
d

re
ss

 n
o

is
e 

an
d

 

Fo
rt

n
ig

h
tl

y 
m

ee
ti

n
gs

 w
it

h
 Q

P
S 

an
d

 D
C

H
D

E 
to

 r
ev

ie
w

 n
o

is
e 

O
n

go
in

g 
P

FM
 

M
ee

ti
n

gs
 h

el
d

 
O

P
EX

 
O

n
go

in
g.

 M
ee

ti
n

gs
 a

re
 

co
n

ti
n

u
in

g 
to

 b
e 

h
el

d
 

fo
rt

n
ig

h
tl

y.
 H

ig
h

 s
ta

ff
 

259



2
0

2
3

-2
4

 N
P

A
R

C
 O

p
e

r
a

ti
o

n
a

l 
P

la
n

 

4
7

 

D
e

liv
er

ab
le

 
A

ct
iv

it
y 

Es
ti

m
at

ed
 

C
o

m
p

le
ti

o
n

 
R

e
sp

o
n

si
b

ili
ty

 
M

e
as

u
re

 
B

u
d

ge
t 

St
at

u
s 

an
ti

so
ci

al
 b

eh
av

io
u

r 
w

it
h

in
 c

o
m

m
u

n
it

y 
   

co
m

p
la

in
ts

 a
n

d
 f

o
llo

w
 u

p
 

ac
ti

o
n

s 
tu

rn
o

ve
r 

in
 Q

P
S 

&
 D

o
H

 
h

as
 s

lo
w

e
d

 p
ro

gr
es

s 
o

f 
jo

in
t 

te
n

an
t 

vi
si

ts
. T

o
 

re
co

m
m

en
ce

 o
n

 
2

3
.1

0
.2

3
 

M
ee

ti
n

gs
 a

re
 o

n
go

in
g.

  

C
o

m
m

u
n

it
y 

ca
m

p
ai

gn
 t

o
 

in
cr

ea
se

 a
w

ar
en

es
s 

o
f 

h
o

w
 t

o
 

re
p

o
rt

 n
o

is
e 

co
m

p
la

in
ts

 

3
1/

12
/2

02
3

 
P

FM
, M

C
A

 
C

am
p

ai
gn

 
O

P
EX

 
O

n
go

in
g.

 D
is

cu
ss

io
n

s 
to

 b
e 

h
el

d
 w

it
h

 
o

n
b

o
ar

d
in

g 
n

ew
 M

C
A

. 
O

n
go

in
g.

  

260



 AGENDA ITEM 13-14 
ORDINARY COUNCIL MEETING #45 

  Tuesday 16th January 2024 
  Bamaga Boardroom 

 

 

13. General Discussion 

 

14. Close of Meeting 
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