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 AGENDA ITEM 1‐ 5 
ORDINARY COUNCIL MEETING #34 
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1. Welcome and Opening of Meeting 

 

2. Acknowledgement of Traditional Owners 
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Meeting Minutes 

  UNCONFIRMED  ORDINARY COUNCIL MEETING #33 

Wednesday 25th January 2023 
Bamaga Boardroom 

uncomfi 

  

 
 

Agenda Item 1.   Welcome and Opening of Meeting 
Mayor Yusia welcomed attendees and opened the meeting at 9:22am with a prayer by Cr Whap 
 
Agenda Item 2.   Acknowledgement of Country 
Mayor Yusia paid respects on behalf of the Trustee to the traditional owners of the land upon which 
the meeting was held and the traditional owners of the Northern Peninsula Area; and to their elders 
past, present and emerging. 
 
Agenda Item 3.   Present 
Mayor & Councillors 
Mayor Patricia Yusia    District Mayor 
Cr Kitty Gebadi      Division 3 
Cr Gina Nona      Division 1 
Cr Eric Cottis      Division 4 
Cr Mabelene Whap    Division 5 
   
 
Other Attendees 
Kate Gallaway       Acting CEO 
Gus Yates      Executive Manager Operations 
Yanetta Nadredre    Executive Manager Community and Regulatory Services 
Gina Peter      Acting Executive Manager Corporate Services 
Colin Duffy      Acting Finance Manager 
 
Agenda Item 3.1.  Cr Tamwoy has requested to join the meeting via Teleconference 

 
Resolution 
That Council: 
Moves to not accept that Cr Tamwoy join the Meeting via Teleconference due to Telstra Outage. 
 
Moved: Cr Cottis          Seconded: Cr Nona 
Vote:   5/0            Resolution: C3.1‐25012023 
 
CARRIED  
 

 
Agenda Item 4.   Apologies 
Nil 
 
Agenda Item 5.   Declarations of Conflict of Interest 
Cr Gina Nona advised the meeting that she had a prescribed conflict of  interest  in the matter to be 
dealt with in agenda item 13.4 ‘User Agreement for Youth Hub’ 
 
Cr Nona  stated  that  the User Agreement  to be  considered  for  possible approval  is with Northern 
Peninsula  Area  Family  and  Community  Services  Aboriginal  and  Torres  Strait  Islander  Corporation 
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(NPAFCS).  She stated that NPAFCS was a close associate of herself because she was a current board 
member of NPAFCS. 
 
Cr Nona stated that she would handle her prescribed conflict of interest by leaving the meeting room 
at the time the matter was being discussed and decided upon and would not involve herself further in 
decision‐making. 
 
Cr Nona stated that she had provided information about her prescribed conflict of interest to Council’s 
CEO at the Council Meeting after becoming aware of it. 
 
Council’s CEO, Ms Kate Gallaway confirmed that Cr Nona had declared a prescribed conflict of interest 
in  relation  to agenda  item 13.4 and  tabled  the  relevant  record made on  that date  for  inclusion  in 
meeting minutes. 
 
Mayor Patricia Yusia advised the meeting that she had a prescribed conflict of interest in the matter 
to be dealt with in agenda item 13.4 ‘User Agreement for Youth Hub’ 
 
Mayor Yusia stated that the User Agreement to be considered for possible approval is with Northern 
Peninsula  Area  Family  and  Community  Services  Aboriginal  and  Torres  Strait  Islander  Corporation 
(NPAFCS).  She stated that NPAFCS was a close associate of herself because she was a current board 
member of NPAFCS. 
 
Mayor Yusia stated that she would handle her prescribed conflict of interest by leaving the meeting 
room at  the  time  the matter was being discussed and decided upon and would not  involve herself 
further in decision‐making. 
 
Mayor Yusia  stated  that  she had provided  information about her prescribed  conflict of  interest  to 
Council’s CEO at the Council Meeting after becoming aware of it. 
 
Council’s CEO, Ms Kate Gallaway confirmed that Mayor Yusia had declared a prescribed conflict of 
interest in relation to agenda item 13.4 and tabled the relevant record made on that date for inclusion 
in meeting minutes. 
 
Cr Mabelene Whap advised the meeting that she had a prescribed conflict of interest in the matter to 
be dealt with in agenda item 13.4 User Agreement for Youth Hub’ 
 
Cr Whap  stated  that  the User Agreement  to be  considered  for possible approval  is with Northern 
Peninsula  Area  Family  and  Community  Services  Aboriginal  and  Torres  Strait  Islander  Corporation 
(NPAFCS).  She stated that NPAFCS was a close associate of herself because she was a current board 
member of NPAFCS. 
 
Cr Whap stated that she would handle her prescribed conflict of interest by leaving the meeting room 
at the time the matter was being discussed and decided upon and would not involve herself further in 
decision‐making. 
 
Cr Whap stated that she had provided information about her prescribed conflict of interest to Council’s 
CEO at the Council Meeting after becoming aware of it. 
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Council’s CEO, Ms Kate Gallaway confirmed that Cr Whap had declared a prescribed conflict of interest 
in  relation  to agenda  item 13.4 and  tabled  the  relevant  record made on  that date  for  inclusion  in 
meeting minutes. 
 
Mayor Patricia Yusia advised the meeting that she had a prescribed conflict of interest in the matter 
to be dealt with in agenda item 13.2 ‘Tender NPARC 2022‐12‐01; 
 
Mayor Yusia stated that the Disposal of Council assets for potential Council Approval was a prescribed 
conflict of  interest. She  is a close associate of two persons who submitted a tender for this agenda 
item. 
 
Mayor Yusia stated that she would handle her prescribed conflict of interest by leaving the meeting 
room at  the  time  the matter was being discussed and decided upon and would not  involve herself 
further in decision‐making. 
 
Mayor Yusia  stated  that  she had provided  information about her prescribed  conflict of  interest  to 
Council’s CEO at the Council Meeting after becoming aware of it. 
 
Council’s CEO, Ms Kate Gallaway confirmed that Mayor Yusia had declared a prescribed conflict of 
interest in relation to agenda item 13.2 and tabled the relevant record made on that date for inclusion 
in meeting minutes. 
 
Agenda Item 6.   Confirmation of Minutes of Previous Meeting 
 

 
Resolution 
That Council: 
Notes and confirms the minutes from the Council Meeting held Wednesday 14th December 2022. 
 
Moved: Cr Gebadi            Seconded: Cr Whap 
Vote: 5/0              Resolution: C6.1‐25012023 
 
CARRIED  
 

 

 
Resolution 
That Council: 
Notes and confirms the minutes from the Special Council Meeting held Wednesday 11th January 
2023 
 
Moved: Cr Nona            Seconded: Cr Gebadi 
Vote:   5/0              Resolution: C6.2.‐25012023 
 
CARRIED  
 

 
Agenda Item 7.   Business Arising from Previous Meeting 
Action items were discussed as per the Action Task List 
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Cr Cottis left the meeting at 10.22am 
Cr Cottis returned to the meeting at 10.37am 
 
Meeting closed for morning tea at 10.39am 
Meeting opening from morning tea at 11.06am  
 
Agenda Item 8.   Mayor Report 

 Welcome everyone to 2023 as we head into the last phase of terms with NPARC 

 Busy 2023 ahead 
 
Amalgamation 

 Minister Miles has provided a response to the correspondence 

 A meeting has been requested to discuss the response with Minister Miles 

 In the interim, CEO is following up the operational matters referred to in the letter with the 
Department 

 
Boundary Change 

 Minister Miles has provided correspondence to both NPARC and Torres Shire Council to obtain 
their opinion on the boundary change with response due by 31 January 

 Cook Shire has again provided their support to the proposed boundary change  
 

Street Lights 

 Minister De Brenni has provided a response to the correspondence 

 He has provided his support to look into the issue and delegate a departmental staff member 
to support NPARC 

 CEO is following up with the representative to progress the matter 
 
Ministerial Champion Meetings 

 A  Teams  meeting  is  scheduled  with  Minister  Butcher  on  3/2  to  ask  for  his  support  in 
advocating on these matters for NPARC 

 Minister Butcher has advocated and obtained funding for the toilets refurbishment at Pajinka 
 
OIA Review 

 LGAQ has provided a letter to Minister Miles following our resolution 

 The  changes  announced  by  the  Government  did  not  include  the  requests  from  remote 
communities, so this will need to be continued to be advocated for  

 
Local Thriving Communities 

 Thank you to the Councillors that participated in this workshop 

 This provides a good opportunity for Council to access additional funds and support for the 
community 

 
TORCH 

 Thank you to the Councillors that participated in this workshop 

 There will be further discussions regarding the TORCH as the TSRA Health Summit in February, 
and a further deputation to the full council at the February 2023 Council Meeting 

 NPARC  is strongly advocating  to be separated  from Torres  in  the Governance Structure  to 
ensure our unique individual regional needs are identified 
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Climate Change Centre of Excellence 

 Thank you to the Councillors that participated in this workshop 

 TSRA has obtained  funding  to build  a dedicated  centre on  Thursday  Island  and  employ  a 
Programme Manager and Climate Change advocates to progress and advocate regarding this 
matter 

 
CEO Recruitment 

 Initial meeting held with recruitment company 

 Progressing matters 
 

 
Resolution 
That Council: 
Note and accept the Mayor’s verbal report held Wednesday 25th January 2023 
 
Moved: Cr Cottis            Seconded: Cr  Nona 
Vote:   5/0              Resolution: C8.‐25012023 
 
CARRIED  
 

 
Meeting closed for lunch at 12.35pm 
Moved: Cr Whap 
Seconded: Cr Gebadi 
Vote: 5/0 
CARRIED 
 
Meeting opened from lunch at 1.25pm 
Moved: Cr Whap 
Seconded: Cr Gebadi 
Vote: 5/0 
CARRIED 
 
 
Agenda Item 9.   Acting CEO Report 

 
Resolution 
That Council: 
Note the report 
 
Moved: Cr Nona            Seconded: Cr Cottis 
Vote:   5/0              Resolution: C9.‐25012023 
 
CARRIED  
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Agenda Item 10.  Executive Reports 
 
Agenda Item 10.1.  Executive Manager Operations Report 
Cr Gebadi left the meeting at 3.23pm 
Cr Gebadi returned to the meeting at 3.25pm 
 
Cr Whap left the meeting at 3.39pm 
 

 
Resolution 
That Council: 
Note the report 
 
Moved: Cr Nona            Seconded: Cr Cottis 
Vote:   4/0              Resolution: C10.1.‐25012023 
 
CARRIED  
 

 
Cr Whap returned to the meeting at 3.44pm 
 
Agenda Item 10.2.  Executive Manager Community & Regulatory Services Report 

 
Resolution 
That Council: 
Note the report 
 
Moved: Cr Gebadi            Seconded: Cr Cottis 
Vote:   5/0              Resolution: C10.2.‐25012023 
 
CARRIED  
 

 
Agenda Item 10.3.  A/Executive Manager Corporate Services Report 

 
Resolution 
That Council: 
Note the report 
 
Moved: Cr Gebadi            Seconded: Cr Whap 
Vote:   5/0              Resolution: C10.3.‐25012023 
 
CARRIED 
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Agenda Item 11.1.  December 2022 Financial Report 
Cr Cottis left the meeting at 4.30pm 
Cr Cottis returned to the meeting at 4.32pm 
 

 
Resolution 
That Council: 
Note and accept the Finance report for the period ending 31st December 2022. 
 
Moved: Cr Whap            Seconded: Cr Gebadi 
Vote:   5/0              Resolution: C11.1.‐25012023 
 
CARRIED  
 

 
Agenda Item 12.  Manager Reports 
 
Agenda Item 12.1.  Operational Update on Corporate Affairs 

 
Resolution 
That Council: 
Defer the report to the February 2023 Council Meeting 
 
Moved: Cr Nona            Seconded: Cr Whap 
Vote:   5/0              Resolution: C12.1.‐25012023 
 
CARRIED  
 

 
Agenda Item 12.2.  Operational Update on Injinoo Service Station 

 
Resolution 
That Council: 
Defer the report to the February 2023 Council Meeting 
 
Moved: Cr Gebadi            Seconded: Cr Cottis 
Vote:   5/0              Resolution: C12.2.‐25012023 
 
CARRIED  
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Agenda Item 13.  Reports 
 
Agenda Item 13.1.  NPARC Boiled Water Alert 
 

 
Resolution 
That Council: 
Note the report 
 
Moved: Cr Whap            Seconded: Cr Gebadi 
Vote:   5/0              Resolution: C13.1.‐25012023 
 
CARRIED 
 

 
Agenda Item 13.2.  Tender NPARC 2022‐12‐01 
 
Having declared a prescribed conflict of interest in relation to this agenda item, Mayor Yusia left the 
meeting at 4.44pm. 
 
Mayor Yusia nominated Deputy Mayor Gebadi to chair the meeting in her absence. 
 

 
Resolution 
That Council: 
Approve the Exec Manager Operations and Acting Fleet and Workshop coordinator to:  

1. Offer to sell the used plant and equipment to the highest priced tenders to purchase as 
per their tender prices, as per the attachment to this report: 

2. Offer  sell  the  used  plant  and  equipment  to  the  second  highest  priced  tenders  to 
purchase as per their tender prices. If the highest tenderer declines the opportunity to 
purchase or if payment is not received within 5 business days of receiving the tender 
acceptance notice.  

3. Approve  that Finance and  fleet officers  to  complete  the necessary  tasks  to  remove 
these assets from Councils Asset register. 
 

Moved: Cr Whap            Seconded: Cr Cottis 
Vote:   4/0              Resolution: C13.2.‐25012023 
 
Cr Gebadi ‐ For 
Cr Nona ‐ For 
Cr Whap ‐ For 
Cr Cottis ‐ For 
 
CARRIED  
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Cr Cottis stated that  the Disposal of Council assets  for potential Council Approval was a prescribed 
conflict of interest. He is a close associate of one persons who submitted a tender for this agenda item. 
 
Cr Cottis stated that he would handle his prescribed conflict of interest by leaving the meeting room at 
the time the matter was being discussed and decided upon and would not involve himself further in 
decision‐making. 
 
Cr Cottis stated that he had provided information about his prescribed conflict of interest to Council’s 
CEO at the Council Meeting after becoming aware of it following the resolution. 
 
Council’s CEO, Ms Kate Gallaway confirmed that Cr Cottis had declared a prescribed conflict of interest 
in  relation  to agenda  item 13.2 and  tabled  the  relevant  record made on  that date  for  inclusion  in 
meeting minutes. 
 
 
 
Resolution 
That Council: 
Rescind Resolution C13.2‐25012023 
 
Moved:  Cr Whap            Seconded: Cr Nona 
Vote:   4/0              Resolution: C13.2.1.‐25012023 
 
Cr Gebadi ‐ For 
Cr Nona ‐ For 
Cr Whap ‐ For 
Cr Cottis ‐ For 
 
CARRIED  
 

 
Having declared a prescribed  conflict of  interest  in  relation  to  this agenda  item, Cr Cottis  left  the 
meeting at 4.58pm. 
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Resolution 
That Council: 
Approve the Exec Manager Operations and Acting Fleet and Workshop coordinator to:  

1. Offer to sell the used plant and equipment to the highest priced tenders to purchase as 
per their tender prices, as per the attachment to this report: 

2. Offer  sell  the  used  plant  and  equipment  to  the  second  highest  priced  tenders  to 
purchase as per their tender prices. If the highest tenderer declines the opportunity to 
purchase or if payment is not received within 5 business days of receiving the tender 
acceptance notice.  

3. Approve  that Finance and  fleet officers  to  complete  the necessary  tasks  to  remove 
these assets from Councils Asset register. 
 

Moved: Cr Whap            Seconded: Cr Nona 
Vote:   3/0              Resolution: C13.2.2.‐25012023 
 
Cr Gebadi ‐ For 
Cr Nona ‐ For 
Cr Whap ‐ For 
 
CARRIED  
 

 
Cr Cottis returned to the meeting at 5.01pm 

Agenda Item 13.3.  Operational Plan Update 

 
Resolution 
That Council: 
Defer the report to the February 2023 Council Meeting 

 
Moved: Cr Nona            Seconded: Cr Cottis 
Vote:   4/0              Resolution: C13.3.‐25012023 
 
CARRIED 
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Agenda Item 13.4.  User Agreement for Youth Hub 
 
Having declared a prescribed  conflict  of  interest  in  relation  to  this agenda  item, Cr Nona  left  the 
meeting at 5:05pm. 
 
Having declared a prescribed  conflict of  interest  in  relation  to  this agenda  item, Cr Whap  left  the 
meeting at 5:05pm. 
 

 
Resolution 
That Council: 
Delegate deciding the matter under section 257 of the Local Government Act to the Acting Chief 
Executive Officer 

 
Moved: Cr Cottis            Seconded: Cr Gebadi 
Vote:   2/0              Resolution: C13.4.‐25012023 
 
Cr Gebadi – For 
Cr Cottis –  For 
 
CARRIED  
 

 
Mayor Yusia, Cr Whap and Cr Nona returned to the meeting at 5.12pm 
 
Agenda Item 13.5.  2023 Council Meeting Dates 

 
Resolution 
That Council: 
notes and  reschedule  the Ordinary Council meeting dates  for 2023  commencing at 9am as per 
scheduled venue: 

 Friday 24th February  2023 ‐ Bamaga 

 Tuesday 21st March 2023  ‐ Umagico 

 Tuesday 18th April 2023  ‐ New Mapoon 

 Tuesday 30th May 2023 ‐ Seisia 

 Tuesday 20th June 2023 – Injinoo 

 Tuesday 18th July 2023 ‐ Bamaga 

 Tuesday 29th August 2023 ‐ Umagico 

 Tuesday 19th September 2023 – New Mapoon 

 Tuesday 24th October 2023 ‐ Seisia 

 Tuesday 14th November 2023 ‐ Injinoo 

 Tuesday 19th December 2023 ‐ Cairns 
 

Moved: Cr Gebadi            Seconded: Cr Nona 
Vote:   5/0              Resolution: C13.5.1.‐25012023 
 
CARRIED  
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Meeting Minutes 

  UNCONFIRMED  ORDINARY COUNCIL MEETING #33 

Wednesday 25th January 2023 
Bamaga Boardroom 

uncomfi 

  

 
Resolution 
That Council: 
notes and reschedule the 2023 NPARC Trustees’ meeting commencing at 10am as per the scheduled 
venue 

 Thursday 23rd  February  2023 ‐ Bamaga 

 Monday 20th March 2023  ‐ Bamaga 

 Monday 17th April 2023  ‐ Bamaga 

 Monday 29th May 2023  ‐ Bamaga 

 Monday 19th June 2023  ‐ Bamaga 

 Monday 17th July 2023  ‐ Bamaga 

 Monday 28th August 2023  ‐ Bamaga 

 Monday 18th September 2023 ‐ Bamaga 

 Monday 23rd October 2023  ‐ Bamaga 

 Monday 13th November 2023  ‐ Bamaga 

 Monday 18th December 2023 ‐ Cairns 
 

Moved: Cr Nona            Seconded: Cr Gebadi 
Vote:   5/0              Resolution: C13.5.2.‐25012023 
 
CARRIED  
 

 
Agenda Item 13.6.  Master Plan Adjustment ‐ Lot 404 on SP273361 

 
Resolution 
That Council: 

1. Note the Report  
2. Provide in‐principle support for the change subject to public consultation 
3. Invite  the  community  to  make  submissions  to  the  CEO  through  published  Public 

Consultation 
 

Moved: Cr Gebadi            Seconded: Cr Cottis 
Vote:   5/0              Resolution: C13.6.‐25012023 
 
CARRIED  
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Meeting Minutes 

  UNCONFIRMED  ORDINARY COUNCIL MEETING #33 

Wednesday 25th January 2023 
Bamaga Boardroom 

uncomfi 

  

Agenda Item 13.7.  In Camera – NPARC Structure 

 
Resolution 
Matter  agenda  item  13.7  is  considered  to  be  confidential  under  s.254J(3)(a)  of  the  Local 
Government Regulations 2012, and the Council is satisfied that the discussion of this matter in an 
open meeting would, on balance, be contrary to the public interest as it deals with the industrial 
matters affecting employees which a public discussion would be likely to prejudice the interests of 
the Local Government. 

 
Moved: Cr Whap            Seconded: Cr Nona 
Vote: 5/0              Resolution: C13.7.1.‐25012023 
 
CARRIED  
 

 
Cr Cottis left the meeting at 5.33pm 
Cr Cottis returned to the meeting at 5.36pm 
 

 
Resolution 
That Council: 
Resolves to open the meeting to the public 

 
Moved: Cr Whap            Seconded: Cr Gebadi 
Vote:   5/0              Resolution: C13.7.2.‐25012023 
 
CARRIED 
 

 
 

 
Resolution 
That Council: 

1. note the report  
2. endorse the structure for Northern Peninsula Area Regional Council 

 
Moved: Cr Cottis            Seconded: Cr Nona 
Vote:   5/0              Resolution: C13.7.3.‐25012023 
 
CARRIED  
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Meeting Minutes 

  UNCONFIRMED  ORDINARY COUNCIL MEETING #33 

Wednesday 25th January 2023 
Bamaga Boardroom 

uncomfi 

  

Agenda Item 13.8.  Local Thriving Communities 

 
Resolution 
That Council: 

1. Receive and note the report, 
2. Appoint the following advisory committee pursuant to Section 264 of the Local 

Government Regulation 2012 – Interim Northern Peninsula Area Local Thriving 
Communities Advisory Committee, 

3. Endorse the draft Terms of Reference for the Advisory Committee as attached to the Chief 
Executive Officer’s report, 

4. Pursuant to Section 245G of the Local Government Regulations 2012 (Advisory 
committees exempted from taking minutes), Council exempts the Interim Northern 
Peninsula Area Local Thriving Communities Advisory Committee from taking minutes of its 
proceedings, however, it must give Council a written report on its deliberations and its 
advice or recommendation, and 

5. Delegate to the Mayor and Chief Executive Officer to develop selection criteria and 
undertake an expression of interest process for first nation community representatives of 
the Interim Northern Peninsula Area Local Thriving Communities Advisory Committee to 
be appointed by the Council 

6. Advise the Department of Seniors, Disability Services and Aboriginal and Torres Strait 
Islander Partnerships (DSDSATSIP) of the formation of the Interim Northern Peninsula 
Area Local Thriving Communities Advisory Committee. And seek secretariat funding. 

 
Moved: Cr Nona            Seconded: Cr Cottis 
Vote:   5/0              Resolution: C13.8.‐25012023 
 
CARRIED  
 

 
Agenda Item 14.  General Discussion 
 
Agenda Item 15.  Close of Meeting 
Meeting closed at 6.12pm with a prayer by Cr Whap 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 8.1 

Friday 24th February 
Bamaga Boardroom 

 
 

 

 
 

Title of Report:
Agenda Item:  

Operational Update on Corporate Affairs 
8.1 

Classification:  For noting 
Author  Manager Corporate Affairs, Althea Gallaway 
Attachments  Nil 
 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide a summary of current operations within the Corporate Affairs team. 

STAFFING 
Communications Officer – Current unfilled and has been for some months. Currently seeking a casual 
employee until a suitable person is found. 
Records Officer – Esme Newman. Esme has done a lot to improve the processes and organisation or 
records  and  training  of  staff.  She  and  I  have  been working  on  a  project  to  change  our  records 
management system. 
Record Clerk – Thomas Serubi. Thomas is working part time to support Esme. 
Governance Officer – Lanitta Jawai – On extended leave. 
RIBS Officer – Amy McKeown. Amy is a great asset to Council. More staff are becoming comfortable 
to go on  radio and do  interviews. She  invites  the Mayor, Deputy Mayor and Councillors  to get  in 
contact if they would like another way to get information out in community. 
IT Officer (1000 Jobs) – Funding issues has meant a delay. We desperately need on‐site IT support for 
day‐to‐day issues as the physical and time requirements are excessive. 

SCOPE OF DELIVERY 
Records, Governance, Communication, and IT. 

ACHIEVEMENTS 
Records 

 Destruction  of  the  backlog  of  documents  has  been  completed,  with  thanks  to  Daisy 
Fredricksson. 

 Most  of  the  old  files  in  offices  have  been  collected  and  archived,  including  from  before 
amalgamation and staff who have left without organising records. 

 Scanning and indexing of important documents is in progress. 

 Reorganisation of folders on TRIM, so it is easier to locate and save documents is in progress. 
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 We are undertaking a major project to migrate our electronic records to a new system. We 
expect  it will  be  a much more  intuitive  system with  a much  improved  document  search 
capability. 

Governance 

 An audit of all policies has been completed. Only the latest version is showing on the website 
and in the appropriate folder in records. 

 A policy template was passed by council. 

 All mandatory policies and guideline documents will be presented  to  the February Council 
Meeting. If adopted, this will mean we are compliant to both the LGA and LGR for the policy 
section of the local government compliance checklist. 

 Compliance  of  NPARC’s  processes,  registers,  other  records,  other  matters,  publishing 
requirements and notices to be evaluated. 

Communications and Radio 

 At  Blackstar,  Amy  and  I  have  been working  on  a  project  to  digitise  old media  before  it 
deteriorates. The tapes are currently in Melbourne. Amy has done well to get more staff and 
community  onto  the  radio  for  interviews,  and  this  is making  BlackStar  a  very  important 
communications avenue for council. 

 The Strategic Marketing Plan  is  in progress and  initial  finding  show community would  like 
more ways to communicate and that they value face‐to‐face communications. 

 Snap/Send/Solve will be launched at the Mud Rally and Pig hunt. 

 The staff intranet was put out to staff. As it continues to develop, we expect the content and 
use to continue improving. 

 We are applying for a grant to place a large, double sided electronic sign opposite the turn off 
to the airport on Adidi Street, beside the gym. The size will be 1920x960mm with a Header at 
the top for the NPARC Logo. 

 As part of this grant, we are applying for 7 screens that will go in all NPARC offices, a Seisia 
location, the airport and the Jardine Ferry. Content on these will be remotely controlled, and 
will allow us to efficiently update messaging and content for consistency. 

 We have increased our Facebook followers and engagement. 

 We  are  in  the process of updating  the website  to develop  a  clearer  format  and  give  the 
opportunity to update the structure, content and look. 

 We have a number of staff in communications, regulatory services and operation doing their 
commercial drone license. The assessor will come to community. 

Information Technology 

 Cyber Security 
o Deployed Multi‐Factor  Authentication  for  all  staff  when  working  outside  NPARC 

buildings. This will help us stop hackers from outside our community accessing our 
system. 

o We have engaged a company to help us develop a cyber security policy and to do an 
audit of our systems. 

o We have had 2 sessions of staff training on Cyber Security. 

 Connectivity 
o We have updated our capacity with Telstra and are updating Citrix. 
o We are getting 3 new starlink satellites at  the  ferry, airport and supermarket. The 

additional data to the ferry and airport will support tourism campaigns. The trial of 
the free wifi access at the airport has been well received and caused little issue. The 
satellite at the supermarket will mean it will not rely on the Umagico Office network 
that goes off at times during the weekend. 
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 Computers 
o All old windows 7 computers have been replaced. 
o First draft of the Business System Review is complete and is being reviewed. 

OUTCOMES 
Data 
Website 

 
 We  are  getting  a  good number of  visitors  to our website,  and  the project  to update  the 

structure, content and look of it will help us to communicate more effectively. 
 
 
Facebook Increase of 1.2% people in last 28 days 

 
 
Initial analysis of data from surveys: 

 Most respondents have voiced that they would like more face‐to‐face communication in the 
form of community meetings and door knocking.  

 For greater communication, social media has been highlighted most consistently to get the 
word out.  

 Community members would like to see more information about the following topics:  
o The people in the community 
o Community announcements and advisement of services  
o With the majority of respondents selecting ‘All of the above’ with the bigger list of 

suggestions. Some of these include events, training and courses, health services, 
employment opportunities.  
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 Community believes that council is responsible for the economic development as part of 
their core services. In addition to this, providing services and employment, taking care of the 
region and providing community support.  

 
Impact 
The Corporate Affairs team feels we have been able to serve council and the community well. We 
have worked to develop projects and systems to support and serve Council and to keep community 
better informed and engaged. 
 
Gaps 

 Although there has been a lot of progress, our network is an issue and we need to 

investigate new and alternative solutions. As technology becomes better and cheaper, we 

need to take advantage of best practice. 

 A management system for printers to allow for better tracking and costing of use and 

security of documents being printed. 

 Staff training on records management and moving some of our systems from paper to 

electronic version will be required for the success of the project. 

 More security of personal data and give a better ability to manage, analyse and evaluate 

data. 

 Professional marketing services to help with tourism, regulatory services and to advocate for 

our region nationally. 

 A new finance/HR/payroll system to allow for more secure storage and more effective data 

analysis. 

CHALLENGES 
Most challenges relate to staffing issues. The management of projects is difficult when covering the 
day‐to‐day communications, governance and  IT needs of NPARC. Connectivity at  the  Jardine Ferry 
remains an issue, both with Telstra and our nbn service. 
Communications and Radio 

 Due to HR and staffing issues, the management of communications and keeping on top of the 
newsletter,  public  notices  to  staff  and  community, media  releases, website  and  intranet 
updates has been difficult to juggle. 

Information Technology 

 We  desperately  need  on‐site  IT  support  for  day‐to‐day  issues  as  the  physical  and  time 
requirements are excessive. 

Governance 

 Analysis and audit of our policies has been difficult without a Governance Officer. 

RECOMMENDATIONS 
Continue to support and develop projects to improve outcomes in Corporate Affairs.  
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PURPOSE OF REPORT 
 
The purpose if this report is to provide an update on the past 6 months of the Injinoo Service Station 

and its current operation. The report offers a summary of key factors in relation to the Injinoo Service 

Station. The key points of discussion are as follows: 

 

 Staffing 

 Delivery of services 

 Achievements 

 Outcomes 

 Challenges 

 

In addition, the recommendations will also be highlighted for the council’s information. 

These recommendations have been identified by the acting supervisor, service station attendants and 

the previous executive manager. The recommendations are based on the needs of the community and 

the opportunity for prosperity. 

STAFFING 
 
Injinoo Service Station staff members are made up of 5 people. This consists of one Full‐Time, one 

Part‐Time and three Casuals. There currently is no official service station manager role. There has been 

minimal to zero interest from members of the community expressing interest in working at the service 

station. This is evident by Human Resources not receiving any resumes or expressions of interest.  

 

The service station is seeking new members to join the staff team. This will be vital moving forward as 

some staff members are bound to be on extended leave in coming months. Over the past 6 months 

there were no employee reviews or performance appraisals. A performance appraisal may also result 

39



ORDINARY COUNCIL MEETING # 34 
Agenda Item 8.2 

Friday 24th February 
Bamaga Boardroom 

 
 
in disciplinary action or termination of employment. In addition, there has not been any opportunities 

provided for training, upskilling and professional development of the staff. 

 

SCOPE OF DELIVERY 
 
The  Injinoo  Service  Station’s  role within  the  community  is  to provide  fuel  and offer  convenience 

through the sale of groceries, general merchandise and motoring products. The stock is replenished 

weekly through ordering from suppliers. The fuel is monitored, and the supplier delivers according to 

the fuel levels. This is managed by the Service Station team and the acting supervisor sends the order. 

Another service provided  is the after‐hours self‐service, which was operating occasionally over the 

past 6 months. 

 

There has been a positive  incline  in  these services. The community can benefit  from  the constant 

delivery of good and the availability of fuel. Furthermore, the service station offers this service to the 

many visitors to the region, particularly tourists during the busier period of the year. 

ACHIEVEMENTS 
 
In  comparison  to  the  period  of  January  2022  to  June  2022,  the  past  6 months  has  seen  greater 

productivity  and  value. There has been many  improvements  and  significant wins over  the past 6 

months. The service station was able to re‐establish connections with previous suppliers. As a result, 

grocery items and general merchandise were able to be regularly available.  

 

The members of the community and visitors were able to acknowledge the improvements made. The 

prices of fuel and shop goods are competitive  in relation to the competitors  in the NPA. However, 

pricing and product delivery is needed to be reviewed further. That way the service station and council 

can see more surplus and success. 

OUTCOMES 
Data 

 Able to compare monthly figures in terms of sales, which can display this 

  Able to compare the past 6 months with the 6 months before it. 

 Evident improvement  

 Appropriate costing has since been identified and correctly allocated 
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Impact 
 
The overall impact of the business to the community: 
 
The past 6 months have been substantially productive and satisfactory to the community. Despite the 

positive outcomes,  the  community  is expecting more. Therefore,  there  is an opportunity  to grow 

further  and  increase  profitability.  The  service  station  and  council  can  consult  further  on  the 

possibilities  to meet  the  increasing expectation and  the goals of  the operational plan and budget. 

Generally, the past 6 months have suggested that the community is pleased by the progress of the 

service station 

CHALLENGES 
 Service Station Budget and review of progress against budget 

 Staffing, recruitment, and retention of good employees 

 HR challenges when reviewing performance 

 Identifying appropriate training for development of staff 

 Applications or interest to work at the service station 

 Identifying areas where expansion is feasible due to constraints of budget and land 

 24 hours, after‐hours self‐service system 

 More appropriate usage of available land 

 Storage space 

 Stock Control 

 Chiller/freezer  

 Hot food section 

  

 

RECOMMENDATIONS 
 Capital investment to improve better productivity of the business and efficient sale of goods 

 Expansion of the service station to allow for storage space  

 Possible above ground tank to allow for additional fuel capacity. 

Not only to meet the needs of the council and community, also to capitalise on opportunities like the 

tourist season with hundreds of visitors to the region 
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Title of Report:
Agenda Item:  

Operational Update on Regulatory Services 
8.3 

Classification:  For noting 
Author  Manager – Regulatory Services 
Attachments  Nil 
 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide a summary of current operations within the Regulatory Services Section . 

STAFFING 
Current staffing 

‐ The Kerbside collection and solid waste group currently have five  (5) Full Time Equivalents  
(FTE’s) with one vacancy which is a new (1) 1000 jobs labouring positions to be recruited. 

o These staff will be transferred out of this section as part of the restructure. 
‐ Animal control group currently have 5 FTE’s with no vacancies within the group. 
‐ As part of the restructure a Senior Environmental Officer and Illegal Dumping officer (Vacant) 

will be part of this section.  
 
Current HR challenge include: 

‐ The transition across to the new structure which has started in the month of February.  
‐ Staff  in of  the  transfer station and managing staff  fatigue whilst  the  transfer station being 

open to the public between the hours 7am – 6pm Monday to Friday and 8am to 5 pm Saturday 
and Sunday  

o Recommend  a  review  of  the  opening  hours  when  the  new  structure  has  been 
implemented and settled. 

SCOPE OF DELIVERY 
Kerbside collection and solid Waste  

‐ Provide bin  truck  collection  from each  residential property  twice  a week  and  commercial 
properties on Wednesdays  

‐ Skip bins (small) are collected weekly or as per request 
‐ Small skip bins can be hired for events on request  
‐ Staff and operate the transfer station which is open to the public seven days a week free of 

charge. 
‐ Staff and operate the  landfill within Environmental regulations, the Landfill  is closed to the 

public however commercial operators can access on appointment. 
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Animal control: 
‐ Maintain the pound and care for impounded animals 7 days a week  
‐ Trap and impound wandering dogs identified or reported  
‐ Provide free parasite treatments to dogs within the community  
‐ Assist visiting vets when they are in town  
‐ Community education re responsible pet ownership 
‐ Respond to community requests to move problem horses  
‐ Respond to call outs regarding dead or dying animals and arrange the euthanasia and disposal 

as required 
‐ Repair stock fencing when required  
‐ Implementing Council Local Laws  

Illegal dumping (when engaged) will  
‐ Monitor known illegal dumping sites  
‐ Investigate identified or reported illegal dumping instances  
‐ Coordinate the clean up of illegally dumped material  

o By offenders  
o Council staff or contractors  

‐ Install review monitoring equipment  
‐ Implementing Council Local Laws  

Environmental health  
‐ Inspections of registered food outlets and community events   
‐ Provides advice and assistance to community on request / receiving complaints  
‐ Monitoring  community  compliance  against  many  Councils  local  laws  and  working  with 

community to resolve breaches 
‐ Monitoring and providing advice to Council operations staff with regards to environmental 

compliance  
o Waste  
o Waste water  
o Water  

ACHIEVEMENTS 
Animal control have been trapping managing wandering dogs  
Visiting vet visits have resulted in the desexing of numerous dogs and horses 
General health of animals within communities has improved  
New Kerbside collection vehicle has assisted with the reliability of the collection  

OUTCOMES 
Data 
Vet desexing for the last quarter  

‐ 72 dogs desexed  
‐ 2 cats desexed  
‐ 1 horse desexed 
‐ 633 Clinic visits  
‐ 39 dogs Euthanised 

o 40 additional by Council staff   
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Impact 
The general health of animals seen around the communities is improving. The number of strays has 
reduced  in the  last 12 months. More animal owners are restraining their dogs  in their yards (more 
work required)  
 
Gaps 
None identified at this stage. 

CHALLENGES 
Regulatory services do not have their own workspace and through necessity are squeezed in with the 
Wastewater crew.  
Staff of the transfer station to maintain a supervised seven day a week service  
 

RECOMMENDATIONS 
Install a clock on machine at the transfer station so that Solid waste staff start and finish at the transfer 
station.  
Review the opening hours of the transfer station. 
Identify, modify and allocate suitable work area for regulatory services to operate out of. 
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Title of Report:
Agenda Item:  

Project Managers Annual Report  
8.4 

Classification:  For noting 
Author  Shane Waller Program / Project Manager  
Attachments  Nil 
 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide a summary of current works being delivered both Capital and Operational works.   

STAFFING 
Shane Waller and Robert Bottger  

SCOPE OF DELIVERY 
Shane Waller,  

‐ Program managing the delivery of capital works associated with Sewer, Workshop, Parks & 
Open Spaces.  

‐ Procurement of and management of external specialists eg designers, surveyors. 
‐ Providing hands on support and mentoring to third level manager, in the operational areas of 

Sewer and Workshop  
 
Robert Bottger  

‐ Program managing the delivery of capital works associated with Roads, footpaths, drainage 
solid waste infrastructure.  

‐ Procurement and management of external specialists eg designers, surveyors. 
‐ Providing hands on support and mentoring to third level manager, in the operational areas of 

Roads, Parks & Gardens and Solid Waste   

ACHIEVEMENTS 
Over the last six to twelve months a focus has been on working collaboratively with internal and 
external stakeholders in delivering and acquitting of overdue projects eg 2019 – 2021 W4Q, 2017 – 
2019 TSRA funded works. Whilst planning for the delivery of existing grant funded projects eg W4Q 
Jardine Ferry and W4Q / Fishing grant Seisia Foreshore. 
 
Delivered works include, Injinoo lookout, Umagico Park, transfer station to Umagico walkway 
including footbridges and Adidi street drain replacement.  
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OUTCOMES 
Data 
Council 2022 – 2023 capital budget is $32M this includes projects that needed to be completed 
before June 2022, during the 2022‐23 Financial year and projects that need to be completed by 2024 
+ 2025. 
 
These works are being delivered by a mixture of internal and external resources which the Program 
management team oversee and manage. 
 
Impact 
The  impact  of  previous  years  programs  not  being  delivered  and  acquitted  in  previous  years  has 
reduced current resources from focussing fully on the current years works. However, planning and 
resourcing has been continuing and  the program  team  is confident  that projects can be delivered 
within the grant funding deadlines. 
 
Gaps 
Recruitment  for  a  second  Project manager was  ongoing  throughout  2022 with  no  success  until 
December. The filling of this role provides the confidence that the Capital delivery can be achieved 
within  the  grant  funding  deadlines. Whilst  aiding, mentoring  and  coaching  to  other  third  level 
managers. 
   

CHALLENGES 
Ongoing access to natural resources such as road base gravels, this can be managed by 

‐ Appropriate preplanning of projects 
‐ Appropriate engagement with traditional owners’ groups.  

Staffing of project management positions with suitably qualified people  
Capacity of external consulting engineers, this is currently being managed by  

‐ Engaging different consulting firms to support council on different types of Projects  
o Roads  
o Building  
o Water & wastewater  

Designing and constructing projects within short grant timeframes  
‐ Some grants now have multiple year deliveries  
‐ Applying  for  grant  design  and  planning  projects  prior  to  applying  for  funds  to  construct 

projects in future rounds 

RECOMMENDATIONS 
That the current structure be modified back to the original structure of two project managers instead 
of one project manager and an assistant project manager. 
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9. Mayor Verbal Report 
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`Title of Report
Agenda Item:  

CEO Report 
10 

Classification:  For Noting 
Author  Acting Chief Executive Officer 
Attachments  Nil 
 

Officers Recommendation: 
 
That Council:   

 Note the Report 
 

 

PURPOSE OF REPORT 
To provide a status update for Council from the Acting Chief Executive Officer 

CORPORATE PLANNING 
Under the Local Government Act, Council needs to have a Corporate Plan, as well as adopt the annual 
operational plan and budget with a number of policies each year. 
 
Corporate Plan 
The Corporate Plan has been finalised and published on the NPARC website. The Corporate Plan was 
presented to community at August Community Meetings.   
 
Annual Operational Plan and Budget 
The Annual Operational Plan and Budget was adopted on 27th July 2022.  
 
The operational budget has been loaded into PCS System.  
 
The operational plan Q2 update was deferred from the January 2023 Council Meeting and is presented 
to council at today’s meeting. 
 
Operational  Planning  Timeframes  are  being  established  to  allow  the  adoption  of  the  2023‐24 
Operational Plan and Budget at the May Council Meeting. A workshop will be planned with Council in 
early April. 
 
Community Safety Plan 
The Community Safety Plan has been finalised and a copy provided to DSDSATSIP. The AMP Survey 
has commenced to support the review process. There was a number of manual surveys received and 
these are being entered into the system. Data collation will commence for the report to be provided 
to DSDSATSIP in mid‐March.   
 
Local Thriving Communities 
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The LTC was adopted at the January 2023 Council Meeting. A meeting is scheduled with DSDSATSIP 
on 3 March to progress funding arrangements; and the EOI has been drafted for feedback prior to 
publishing.  

HUMAN RESOURCES 
Recruitment 
The HR Manager resigned effective 18 January 2023. Interim arrangements were established to 
ensure continuity of service delivery 

 HR Support Officer – a replacement vacancy has been lodged with CDP 

 HR Advisor – A short 3 terms appointment has been made and commenced 

 HR Manager – Preston HR is provided support for HR Management until a shorter term HR 
Manager commenced on 20/2 

 WHS Coordinator – This has been advertised and interviews scheduled 9/2. An appointment 
has been made to this position.  

 
HR Advisor is focusing on recruitment and implementation of the structure. A number of vacancies 
have already been advertised, with some being advertised internally to provide management and 
career progression opportunities for staff; as well as allowing staff to move between units if 
necessary. A recruitment status spreadsheet has also been developed to better track recruitment 
and ensure there is the necessary progression. 
 
Council was successful in obtaining 7 x 1000 Job Packages. HR Advisor is progressing these with CDP. 
 
A request has been made with MacArthur to readvertise the Executive Manager Corporate Services 
position. This should be completed by 24 February. 
 
NPARC was successful in accessing funding to support 15 Managers to complete the Diploma in Local 
Government (Corporate Services). This qualification provides the formal training necessary to 
support the professional development of our managers in the specific requirements of the Local 
Government Act and Corporate Planning.  

UPCOMING MEETINGS & VISITS 
The following upcoming visits and meetings are scheduled. A report for revised 2023 Council Meeting 
Dates is included in this meeting 

Date  Time  Purpose  Venue 

28/02/2023  12.30pm‐4pm  Pama  Futures 
Presentation 

Bamaga Boardroom 

14/03/2023  10am‐12pm  QPS Media Launch  Bamaga Station 

20/03/2023  All Day  Cost of Living Summit  Thursday Island 

23/03/2023  All Day (Tentative)  Visit  by  Ministerial 
Champion  –  Minister 
Butcher 

NPA 
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Title of Report:
Agenda Item:  

December Operations Information Report  
11.1 

Classification:  For information 
Author  Executive Manager, Operations  
Attachments  Nil 
 

Officers Recommendation: 
 
That Council:   
Note the Report 
 

 

PURPOSE OF REPORT 
To provide Councillors with an outline of monthly activities undertaken by Operation Department 
sections. 
 

BACKGROUND AND CONTEXT 
Works undertaken by the various sections making up the operations department for the month of 
January are as follows: 
 
Building Construction and Maintenance   

Current Unscheduled Work / Upgrade Works 22/23  
 
Current works that are happening in the NPA: Contractors are still completing the 2022 works program 
which  involves Carports, reroofing, bathrooms and kitchen up grades. NPARC has received a  lot of 
requests to Quote on works still for the 2023 that has left NPARC to source other Contractors out of 
the NPA to Quote on works because of the current workloads NPA contractors have. NPARC are issuing 
tender Quote for the 2023 service year 
. 

 Vacant House Works…. These works are an ongoing works scheduled in for transitional 

housing 

 1 x Major upgrade in 7 Wilson St Umagico 

 1 x large DISMOD / 427 Jawai St Bamaga 

 5 x Bathroom Upgrade 

 5 x Flooring Upgrade 

 3 x Carports 
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 6 x Kitchens 

 4 x Laundry 

 2 x DISMOD 

 4 x Reroof 

For the months of December to January NPARC had to hand the portal over to QBuild, so NPARC can 

catch up on aged works due to Housing scoping property for maintenance work. NPARC will monitor 

works and take back the portal in late February. Currently have 327 aged job cards > that are 

presently over 60 days. For the month January NPARC have been receiving 0 Job Cards a day. NPARC 

currently has 435 active jobs in the portal which have been shared out to Contractors  

 

Interim Capital Works Housing Progress  

 Lot 146 Injinoo / House is complete, including the Ergon hook up power.  

 Lot 214 Horseman Rd Umagico. Works recommenced in Late January wall claddings are 

being installed. 

 

NPARC Carpenters 
 

 BAS Maintenance / Job Cards – On going. 

 Property & Leasing / Building Maintenance 

 Working on Capital works  

 Pajinka Toilet Refurbishment Project 

 Carpenter Shed Extension/Storage  

 
   Water Leaks / Dump Points 
 

 For the month of January there has been 10 leaks ranging from burst mains to water meter 

repair, Fire Hydrants to Failed Ferrule. There are still a few big leaks around the hospital and 

out to the pump station that will need repair, hopefully this can be done when new pipe 

works gets up and going. 

 

 
Works  
Robert Neville continues to act in the Works manager position on higher duties whilst the recruitment 
process is intended to commence the first quarter of 2023.  
Roads  

 Removed and replaced the collapsed culvert on Adidi street. 

 Transported culvert components from Seisia to Bamaga 

 Installed new street signs in Umagico. 

 Repaired potholes in town streets. 

 Assisted with the preparations of the mud rally 
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 Removed fallen trees from road surfaces  

 Commenced cleaning silt and debris for drains in Bamaga  
 
Parks & Gardens  

 finalised the pre wet clean‐up in Bamaga. 

 Clean up and preparation for the mud rally. 

 General maintenance activities and clean‐ups in Seisia, Injinoo, Bamaga and Umagico. 

 Installed Copper log post and rail fence at Mosby Creek. 

 Fence  replacements  at  the  Bamaga  basketball  courts  put  on  hold  until  Plumbers  have 
completed their works (mid Feb). 

 
Water  
The plant operated and performed steadily during the month of January.  
 
During the wet weather in January, water consumption significantly decreased, giving the opportunity 
to perform more maintenance throughout the system. Additionally, the decrease  in water demand 
allowed for cleaning in place (CIP) trials at the plant, which were successful.  
 
Due to heavy rain throughout January, the quality of the feed water for the plant was significantly 
degraded, leading to difficulties in producing water within the established CCP limits. Veolia is actively 
seeking solutions  to  this problem and working with government agencies  to ensure a  reliable and 
compliant water supply. The Boil water notice is still in effect.  
 
Bamaga reservoir level started rapidly dropping at approx  1:50 pm  6/1/23. The flow rate out of the 
reservoir was significantly higher than demand. The treatment plant was unable to maintain supply to 
maintain levels in the distribution reservoirs. A large leak in the Bamaga to Injinoo distribution pipe 
was found and patched, a permanent repair will need to be arranged at the start of the dry season 
 
Rainfall in Bamaga was recorded at 606 mm which is above average for the January mean rainfall of  
419.4 mm 
 
The total water production (filtrate) volume for Bamaga WTP for the month was 112.8 ML, averaging   
3.640 ML/day, 4 residential leaks were inspected and handed over to NPARC. 
 
There were 0 new service requests and 0 new service  installations completed  in the period. There 
were  0  OHS  incidents,  0  environmental  incidents.  There  are  ongoing  water  quality 
incidents/exceedances  during  the  month  of  January  as  indicated  in  the  relevant  sections.  No 
community complaints were recorded following the service disruption. 
 
Veolia completed and submitted the 2021 ‐2022 DWQMP Annual Report to the regulator 
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Workshop  
‐ Continuing with servicing and repairs of Council fleet as problems arise. 
‐ Fleet disposal tender successful and unsuccessful letters will be sent to tenderers in February. 
‐ Recruitment of a new Fleet and workshop manager has commenced. 
‐ Recruitment for a Diesel Fitter and Automotive mechanic is to recommence in March. 
‐ Recruitment of a Tyre fitter is to recommence in March. 
‐ Three new hilux utes were allocated to users and old vehicles returned to the workshop to be 

deregistered.  
 

Rangers  
Planned works  for  January  Council  Report were  completed  as  per  the work  program  previously 
provided.  
 
The school principal was not available to meet the ranger coordinator during January regarding the 
2023 School program. Meetings have since been held during February and the school is preparing a 
program / events Calendar for 2023 for Ranger engagements. 
 
Below is the rangers work calendar for February. 

Monday  Tuesday Wednesday Thursday Friday Saturday  Sunday
 

 
 
 
 
 
 

  1.  *  Weed 
control 
survey 
Leucaena 
Tree/Gamba 
Grass  Injinoo 
and Umagico 
area 

2.  *  Weed 
control survey 
Leucaena 
Tree/Gamba 
Grass 
Injinoo  and 
Umagico area 

 

3.  *  Road  check 
and clear * Wash 
vehicles 
*  Clean  Base  & 
prep  for 
following  weeks 
work 
*  Weed  control 
survey Leucaena 
Tree 

4. 
Community 
Beach 
Clean‐up  – 
Injinoo, 
Umagico  & 
Seisia 

5.  
Community 
Beach 
Clean‐up  – 
Injinoo, 
Umagico  & 
Seisia 
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6.  *Check 
toilets/clean 
and  empty 
bins 
Somerset 
and  Muttee 
Heads 
*Check 
Road  and 
clear 
Sorting  of 
Marine 
debris 

7.  Croc 
training with 
PFW 
Weed 
control  – 
gamba grass 
Gullaway 
Coastal 
Patrol 
Pajinka 

8.  check 
plane  wreck, 
Road  clean 
Muttee 
Heads, 
somerset, 
Pajinka 

9.  Coastal 
Patrol  and 
aquatic 
survey  by 
vehicle 
Patterson 
Beach 
Transact 
Monitoring 
Muttee 
Jardine 
 

10. * Road check 
and clear * Wash 
vehicles 
*  Clean  Base  & 
prep  for 
following  weeks 
work 

11.  12. 

13.  *Check 
Road  and 
clear *Bin  
Sorting  of 
marine 
debris 
Weed 
mapping 
NPA area 

14.  Weed 
control  of 
Gamba 
Grass  and 
mapping  of 
other weeds 
Somerset 
campground 
and 
checking 
signs  

15.    * 
Vegetation 
Management 

16.Weed 
spray  on 
country 
Muttee 
Heads/Jardine 
Mouth  and 
checking 
campground 
and signs  

17.    *  Road 
check and clear * 
Wash vehicles 
*  Clean  Base  & 
prep  for 
following  weeks 
work 
Weed spray 

18.  19. 
 
 
 
 
 

20. Set  light 
Trap *Check 
Road  and 
clear  * 
Check 
toilets/clean 
and  empty 
bins 
Somerset 
and Muttee 
 
 
 
 

21.    Weed 
control 
gamba grass 
and 
mapping  of 
other weeds 
within NPA 

22.    Weed 
control 
gamba  grass 
and mapping 
of  other 
weeds within 
NPA 

23.Pickup 
light  trap, 
pack and send
Weed  control 
gamba  grass 
and  mapping 
of  other 
weeds  within 
NPA 

24.      *  Road 
check and clear * 
Wash vehicles 
*  Clean  Base  & 
prep  for 
following  weeks 
work 

25.  26. 
 
 
 
 
 

27.    *Check 
road  and 
clear  Check 
toilets/clean 
and  empty 
bins  if 
needed 
Somerset 
and  Muttee 
Heads 
 
 
 
 

28.    Weed 
Mapping 
sicklepod 
and  Neem 
Tree  NPA 
aera 
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Regulatory Services  
Animal Control 

‐ Vector (mosquito) trapping in the NPA, sites are located at. 
o Loyalty Beach  
o Piggery 10km north of Loyalty beach 
o Piggery 13km South of Injinoo community  

‐ Ten 10 dogs were trapped and impounded for the month of January 
‐ Treatment was provided to 13 dogs and 5 horses horse during January.  
‐ 13 dog and 2 horse carcasses were disposed of at the NPA waste facilities 
‐ SKYDOG Vets are scheduled to visit the NPA in the second week of match.  
‐ Ehrlichiosis (Ecanis) has been detected in the Cape (Kowanyama) during January. Educational 

materials are available and communications are being rolled out via Facebook at this stage. 
o Northern Territory TV stations are running adverts on the sickness and how to protect 

your pets 
 
Illegal Dumping  
Reports of Illegal dump sites were investigated. Where officers were able to identify offenders they 
were, contacted and instructed to collect their waste and dispose of it correctly or action will be taken 
under the adopted local laws. Sites were later inspected to confirm Illegally dumped waste had been 
removed by offenders. 
 
Grant  funds  have  been  approved  by  the  state  and  recruitment  of  an  Illegal  dumping  officer will 
commence in February. 
 
Vehicle left on Local Government Controlled Area and Road Curb side ‐ Injinoo 
A number of compliance notices were  issued on Thursday 19th January 2023  in regards to wrecked 
vehicles  that  are  parked  on  Local Government  Controlled  Area  and  Road  Curb.  There  few more 
premises to revisit in Injinoo regarding this issue, as tenants were not in community the week that the 
visits were done. 
 
A time frame was given for removal by 5.00pm, Friday 3rd February 2023. A number of vehicles vessels 
and trailers were relocated into yards. Vehicles, vessels and trailers that have not relocated into yards 
will be impounded during February when weather allows and the tilt tray operator is available. 
 
 
Solid Waste  

‐ Kerbside collection has occurred with minimal disruptions 
‐ Transfer station and landfill operations are operating normally 

 
Food Licencing  
Food licencing visits were undertaken at the following venues during January: 

‐ Bamaga Bakery  
o Has had a new floor covering installed  

‐ BP Bamaga  
‐ Cape Yorke Peninsula Lodge  
‐ Seisia Kiosk 
‐ Seisia Supermarket 
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The next round of food licencing inspections is scheduled for March 2023 

 
Wastewater  
Scheduled servicing and maintenance activities have been undertaken at  the 6 pump stations and 
lagoons. 
 
Cleaning of public toilets has been ongoing during January. Portaloo’s at Pajinka and Muttee heads 
have not been serviced due to weather and road conditions. 
 
Sewer Pumps have struggled  to keep up with  the volume of  fresh water making  it  into  the sewer 
system during January.  
 

Seisia’s small pump station is still operating with a bypass system in place. A second pump has been 
ordered and opportunities to scope and undertake repairs are being investigated. 

Airport  
The NPA airport has remained operational through January.  

An ongoing maintenance item is the overhaul of the fuel facility, procurement of specialist services 
to assist with this task has commenced and will continue through March.   

Sales figures for January are as follows: 

Sale item  Monthly Totals  Comments 

Jet A‐1 litres  18,597.13   

Jet A‐1 sales  $50,164.45   

Avgas litres  59.97   

Avgas sales  $200.91   

Landing fees  $10,596.93  December 

Passenger tax  $900  December 

 

Sale items   REX  Skytrans  Other airlines  Total 

Flights  in/out 
(December) 

38  30  93  161 

Passengers  in/out 
(December) 

1256  78  6  1340 

 
Recruitment of the following positions is intended to commence in March: 

‐ Airport Manager  
‐ Assistant Airport Manager  
‐ Airport Reporting Officer 
‐ Casual Airport Reporting Officers 

CRITICAL DATES 
N/A. 
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OTHER OPTIONS CONSIDERED 
N/A. 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 
   

POLICY CONSIDERATIONS 
N/A. 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
This report is in line with the following sections of the Operational Plan 2020‐2021: 
1 Reliable and Affordable essential Services 

1.1 Water  
1.2 Landfill  
1.3 Access  

2 Safe, clean and attractive physical environments  
   2.1 Animal Management 

2.2 Clean and tidy public areas in each Community 
 

FINANCIAL AND RESOURCE CONSIDERATIONS 
Operational budget expenditure 

CONSULTATION 
Building Construction and Maintenance Manager  
A/ Works Manager 
Ranger Coordinator 
A/ Workshop Manager 
Manager Regulatory Services 
NPARC Project Manager. 
A/ Airport Manager  
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Title of Report:
Agenda Item:  

February Update on Community & Regulatory Services Report 
11.2 

Classification:  For Information 
Author  Executive Manager, Community & Regulatory Services  
Attachments  Aged Care Compliance Report 
 

Officers Recommendation: 
 
That Council:  Note the Report 
 

 

PURPOSE OF REPORT 
To provide Councillors with an update of monthly activities undertaken by Community Services and 
Regulatory sections. 

Update 
 

Community Services 
The  recruitment  for  candidates  to  fill  the  open  post  of  Community  Services Manager  has  been 
completed, and the  interviews of those candidates are now being conducted.   Community Services 
team  have  begun  networking  with  local  organisations  to  build  partnerships  and  influence  the 
community's overall community service. 
 
  

Art Centre 
The Art Centre's Art exhibition held on Friday 10th February was a resounding success, attracting a 
large crowd to examine the most recent editions of artwork by our  local artists.   Mayor Yusia, and 
Chief Executive Officer, Kate Gallaway, officially opened the exhibition to the public with the support 
of Councillor Gebadi.  The crowd was entertained with New Mapoon dancers and delicious food.  NITV 
was unable to attend the exhibition; nonetheless, the IT team captured the event's highlights. 
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Featuring our six local artists. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Umi Art Exhibition will run from March 3 through April 21, 2023. 12 pieces of artwork have been 
dispatched to Cairns for this exhibition, since they have shown interest in our art work and desire to 
present  it.    In  addition,  the  manager  will  be  attending  a  workshop  in  Cairns  and  commence 
preparations  for other works of art  to be  transported  to CAIF,  incorporating NPARC and our  local 
artists into the Art and Culture sector. 
 
Upcoming event are underway, and promotion  for  them will  take place on our  radio  station and 
Facebook page. 

 
o Art Workshop will run from 13‐24 March 2023 

o Plant Dyeing 
o Lino Cutting 
o Screen Printing 

 
 

Events 
The Community Services 2023 Events Calendar is in the final stages of completion. Local stakeholders 
have been  invited to meetings to provide feedback on the calendar; once finalised, a  large signage 
with the events calendar will be displayed.   
 
A number of key stakeholders have been engaged in the progress of organising upcoming community 
events. 

o Anzac Day Ceremony 
o Mabo Day 
o NAIDOC 
o Youths PCYC Blue Light Disco 

 
The Mud Rally and Pig Competition was the first Community Service Event that NPARC hosted in 2023. 
It  took place on Australia Day, Thursday,  the 26th of  January.   Chris Tamwoy,  the Young Australia 
Ambassador, was a special guest.  Excitement and a big audience marked the duration of the family 
fun day. Considering there was a three‐day Telstra network blackout, the event was a great success. 
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Sports and Recreation 
Planning  is underway  for  the upcoming  sporting programs. Amy  from Grants  and  the  team have 
submitted  the  first  six  months  Progress  Report  for  Deadly  Active/First  Nations/Torres  Strait 
Community Sport and Recreation Program.  The Sports and Recreation building is undergoing cleaning 
and maintenance.  The team is seeking funds to paint the outside of the Sports and Recreation building 
in Bamaga and maintain all the sporting ovals.  There have been discussions with QRL to launch the 
NPA Rugby League football season here in the NPA. The competition will benefit the men's, women's, 
and junior leagues.  QRL supports assisting the council and the NPARL committee in making this project 
operational.  Community engagement are being organised within NPA to encourage the development 
of a committee to help facilitate the NPARL.  Upcoming events; 
 

o Family Funday to kick start the NPA Rugby League (Mens/Womens/Juniors) 
o Futsals to commence in March 

 
 

IKC’s and Centrelink 
All IKC have been operating within their advertised times on council FB Pages and RIBS. Engagements 
with  local agencies to share calendars and roll out  initiatives to support clients are underway.   The 
creation of a history board for each of the  IKC communities  is now  in the planning stages.   All  IKC 
buildings are undergoing cleaning, facilities are also being utilised by other organisations.   
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Upcoming programs; 
 

o Future Libraries: Better communities symposium coming up in March 
o Weekly F5F programs  
o Age Care weekly activities at Umagico IKC 

 
Challenges 

o Toilet for disability clients 
o Resources 
o IT (Network dropouts) 
o Space 
o Vehicle 

 
Recommendations 

o IT Support 
o Staff professional development training 

 
 Aged Care Activities             School Holiday Activities 

 
 
 

 

Home and Community Care 
The Aged Care Act requires that the organisation has effective organisation wide governance systems 
relating to regulatory compliance. The status of compliance requirements is reported to Council via 
the Aged Care Compliance Report. The monthly report is attached to inform council of this status. 
 
Barb Schmidt has been engaged by council to continue her support with an additional 3 visits planned 
for  2023.  The  coordinator  position  description  has  been  revised  to  comply with  the  compliance 
requirement, the position is advertised. Staffing have had significant HR concerns. The IT equipment 
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has been upgraded, and teams training with Barb will now commence. Laptops have arrived; staff will 
now commence their Certificate III in Individual Support online training. 

 

Umagico Supermarket 
o Manager currently on leave until 27.02.2023, Kristy Dobbie is filling in. 

o Stocktake undertaken on 03.02.2023 
o Shopping Trolly’s are underway 
o Woolworth items soon to be in store 
o Strive to maintain the lowest prices in whitegoods  
o Bunnings items soon to be in store 

o Staff discount cards are underway 

 
Challenges 

o Maintain communication with the finance team to ensure timely payment of accounts 

 
 
 

Injinoo Service Station 
o Manger position interviews have been conducted. 
o Current acting manager is pro‐active, store is well set out 
o WHS training and general operation needed for staff 
o Seeking reliable staff, currently no interests 
o Damage to fuel pump nozzle 
o Pricing to be reviewed to stay competitive 

 
January Sales 

 
 
 
 

Jardine Ferry 
The ferry will be inaccessible until the end of the rainy season. The workforce have been allocated to 
the different departments, including Roadways, Parks and Gardens, and hygiene teams. 
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CRITICAL DATES 
N/A. 
 

OTHER OPTIONS CONSIDERED 
N/A. 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 
   

POLICY CONSIDERATIONS 
N/A. 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
N/A. 
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FINANCIAL AND RESOURCE CONSIDERATIONS 
 N/A. 
 

CONSULTATION 
N/A. 
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AGED CARE SERVICE DELIVERY 
 
Summary of client status over the past month 

Reporting item Number Comment
HCP Clients  1  Level 1:                Level 2:              Level 3:                 Level 4: 

New HCP Clients   0  Level 1:                Level 2:              Level 3:                 Level 4: 

HCP Enquires  1  Waiting on approval for HCP Clients 

Referrals for 
assessment or 
reassessment 

 
5 

All of 28 clients were assessed for CHSP
 
5 clients waiting on ACAT assessments results. 

 
Summary of CHSP client status and activity 

Reporting item  Number Comment
Number of clients  28  28 clients have been reviewed for CHSP assessment, including the 4 new 

clients 

Number of new clients  0   

Clients on waiting list  4  Waiting to be assessed for CHSP

Number of clients 
transitioned to HCP 

1   Approval letter arrived

CHSP Hours Monthly 
target 

Hours 
delivered

Comment 

  Home maintenance  11.5  0 

  Social Support Group  546  361.5

  Transport  63  86

  Meals  223  600

Domestic Assistance   136  13.5

Social Support Individual  78  42.8

Personal Care   25  0 

Flexi Respite  7  0 

  Specialised support  0  0 

 
Aged care legislative compliance status report 

Compliance requirement  Number 
of clients 

Overdue  Action taken 

Charter of aged care rights 
explained 

28  0  Charter of rights explained to all 28 clients. 

Signed aged care agreements  28  0  Agreements explained to all 28 clients. 

Signed current care plans  28  0  Care Plans explained to all 87 Clients.  

Advanced health directives 

completed (HCP clients only) 

1  1  Advanced care directive to be discussed with client and 

Family. 

 

 

STAFF MANAGEMENT 

Staff changes over the past month 

Staff  Staff 

establishment  

Current number of 

staff 

Number of 

resignations 

Number of new staff  

Total staff  13  13  1  2 

Carers   6  6  0  0 
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HR Management  

Reporting item  No of staff  Overdue  Action required 

Current Police checks      All staff police check expired renew by  

Current Drivers licence      Waiting for renewal and not driving council vehicles 

Performance review  13  13  Begin Performance first week of April 

Annual Flu vax  13    Flu vax starts late April do not know the vaccine status 

COVID Immunisation  13     

 
 
Status of Core training 

Mandatory training  No of staff  Overdue  Action Required 

Orientation  13  3  Deliver orientation to new staff 14/01/2023‐
23/01/2023 

Fire Safety  13  13  Enquiring about next Fire safety session 

First Aid  13  10  Next review September 2023 

Manual Handling  13  13  Waiting on Computer to do online Mandatory training 

Infection control  13  13  Waiting on computer to do online Mandatory training 

Elder Abuse  13  13  Waiting on computer to do online Mandatory training 

Food Safety  13  13  Waiting on computer to do online Mandatory training 

Open disclosure  13  13  Waiting on computer to do online Mandatory training 

 

 Training attended over the last month 
Consulted with relevant training bodies at recent workshop for age care workers to complete their 
cert 3.  
 

 Contacted Open colleges Edu on Cert 3 Age Care training for staff 

 Institute In process of enrolling staff and fees payment.  

 Waiting on laptops for online training. 
 
  
QUALITY IMPROVEMENT 
 
Progress against Plan for Continuous Improvement 
 

 Completed analysis of CHSP was completed over the last 6 Months see report attached. 

 Strategic planning completed with staff consisted of: 

 Explaining the Home Care Community 8 standards on how to provide high quality  
aged care. 

 Explained with staff individuals PD understanding their rolls 

 Explained with staff Code of Conduct  

 Talked about compliance across all programs  

 Explained Policies and Procedures 

 Discussed program areas that lacking and overdoing  

 Discussions on working with in the Monthly targets given and addressing the KPI’s 
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Feedback/complaints management 

Complaints  Total 

No 

Type of incident 

Employee  Service  Facilities  Other 

Number of Complaints in 

the reporting period 

2  2       

% Investigations completed 

within 5 days 

2  2       

Key issues and action taken   

 Discussed issues with staff on how to improve on Client’s engagements. 

 Advised staff about this behaviour when working with clients at home or when conducting 
age care business. 
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Title of Report:
Agenda Item:  

February Update on Corporate Services Report 
11.3 

Classification:  For Information 
Author  A/Executive Manager, Corporate Services  
Attachments  Grants Register 

 

Officers Recommendation:   
That Council:  Note the report 
 

PURPOSE OF REPORT 

This report provides the Councillors with an update of NPARC Corporate Services.  

UPDATE 

Enterprises EOI report:  

 Bamaga GYM – Fitness Centre  
o Plumbing works completed– roof sealed, gutter replaced, drains flushed and 

repaired, install new drains to protect flooding. 
o In progress to complete ‐ Internal full plumbing works.   
o In progress to complete – Complete fence work. 
o In progress to complete – Minor internal building works 
o In progress to complete – Cleaning due to flood damage 
o In progress to complete – Inspection due to flood damage 
o In progress to complete – Removal of tennis court net bollards.  
o In progress to complete – Full electrical check inc inspection air conditioners. 
o In progress to complete – other works i.e lighting, security, WHS. 

 
General Stores Bamaga: 

 Cleaning of the various shed areas within Stores have started during this wet period. 

 Stock control measures implemented. 
‐ Procurement only on request from external department. 
‐ Procedures to limit stock on hand. Stock ordered on request is booked out by external 
departments.  

 Staff cleaning roster implemented.  
 

   
Sales 

Internal  $86,752.00 

External 
‐ Credit Sales 
‐ EFTPOS Sales 

 
$23,113.57 
$16,166.37 

Total Sales  $126,051.94 

 

 Staffing attendance has been good.  
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Injinoo Batching Plant: 
 

Stocktake report 
 

STOCK DESCRIPTION  QUANTITY 
COUNTED 

TOTAL UNIT COST  TOTAL COST ($)  
 

Cement Bags (20 kg )  2642  $ 9.00  $23778.00 

Aggregate 20mm  251.5  $ 125.00  $31,437.50 

Sand (m3)  223  $ 132.50  $29,547.50 

Daratard (205 ltr )  420  $3.98 P/LTR  $1,377.60 

Total Cost      $86,140.60 

 
 

Commodity Movement  
 

  Cement 
Powder Bags 

Sand m3  Aggregate 
m3

Daratard Ltrs    

Opening 
Stock 

2136  262  290.5  430   

Purchase  NIL  NIL  NIL NIL  

Consumed  737  37.3 37.3 10  

Sold  5  1.5  1.5  

Remain  2642 223  251.5 420  

       

Concrete 
Production  

37.3         

 
  General 

 Staff have been allocated to help different departments when work has been slow at the 
Batching Plant.  

 Staff have been doing building condition assessment reports, vehicle inspection reports, 
cleaning of grounds and facilities.  

 Letter sent to EOI participants with Council decision to continue operations of Batching 
Plant.  
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ORDINARY COUNCIL MEETING #34 
Agenda Item 11.3 

Friday, 24th February 2023  
Bamaga Boardroom 

 
 
 
 
 
Property & Facilities: 
Staff Housing  

o Total Staff house ‐ 27 
o Tenanted – 19 
o 4 Available immediately for positions (identified) 
o 4 unavailable ‐ works being undertaken 
o 7 x staff housing required for identified positions.  

 
Social Housing  

o Total Social Houses ‐ 49 
o Tenanted – 47 
o To be demolished – 2 
o Rental arrears and rental increase review still ongoing. 
o 95% Complete – Signed (Current) Tenancy Agreement for Social Houses. 
o 19 Applications for Social Housing 

 
Renovations / Refurbs – NPARC Facilities / Commercial Buildings 
  Current working projects: 

o Injinoo 52 Bowie Street 
o Injinoo 60 Pablo Street 
o Injinoo Batching Plant Accommodation and Office 
o Umagico 126 Charlie Street   
o Bamaga Units 2,3,4 Lot 87 Tafe Road 
o New Mapoon Lot 3 Bond Street 
o New Mapoon Lot 114 Brown Street 
o Seisia Lot 187 Tumema Street 

 
Manager Corporate Affairs 
IT 

 I.T Officer services casual 2 days a week and this is allowing us to address some of the 
ongoing issues and action some projects.. 

 Actively recruiting for a Corporate Affairs assistant. 

 New CITRIX environment is in beta testing 

 IT policy being written 
Governance 

 Hope to present Policy compliance report at next council meeting 
Communications 

 Delays to newsletter and media releases due to staffing issues 

 Website redesign underway 

 Strategic Marketing Plan in final stages 

 Digitised videos done and waiting on invoice to be paid before they are returned 

 Hoping to start advertising for new officer soon 
Records 

 New records management system on track. 
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Grants  
Applications underway: 

 Disaster Ready Fund (Airport runway and Place of Refuge) 

 ATSI TIDS 

 Ranger Coastal Clean Up Grant 

 Ranger Capability Building Grant 

 TMR Cycle Network local government grant 

 Reconciliation Week – Masig Statement launch 

 Sports and recreation – Minor Infrastructure Funding  

 IKC Refurbishment Grant 

 Community Benefit Fund (shelters and chairs) 
 
Grants received: 

 Funding for Bandit rubbish truck 

 Illegal Dumping Partnerships 

 QRRRF Airport Power reticulation 

 CHAS Shoreline Erosion Study (grant deed being drafted) 

 Illegal dumping / scrap metal and waste education campaign (grant deed being drafted) 

 QRA – Disaster Funding 

 NADC Australia Day & Australia Day Ambassador 

 1000 Jobs Tranche 2 

 First Start (2 Apprentices) 
 
Grants completed: 

 W4Q 19 – 21 

 TSRA Legacy grant 

 TSRA Tourism Officer 

 Youth Hub (Infrastructure only) 
 
Grants register summary attached Appendix 1.  
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 12.1 

Friday 24th February 2023 
Bamaga Boardroom 

 
 

 
 

Title of Report:
Agenda Item:  

January 2023 Finance Report 
12.1 

Classification:  For Noting 
Author  Acting Manager Finance 
Attachments  Statement of Comprehensive Income 

Enterprise Financial Summary 
Cash Position Summary 
Statement of Financial Position 
Debtors and Creditors Outstanding 

 

Officers Recommendation: 
 
That Council:   
Note and accept the Acting Manager of Finance Report for the period ending 31 January 2023 
 

 

Officers Recommendation: 
 
That Council:   

 Delegate  to  the  Acting  Chief  Executive  Officer  pursuant  to  section  257  of  the  Local 
Government Act 2009 the authority to write off debts amounting to $5000 (excl GST) and 
below 

 Request any debts that have been written off to be included in the monthly Finance Report
 

 

PURPOSE OF REPORT 
To provide Councillors with a status update on the Council’s financial position in accordance with the 
requirements of the Local Government Act 2009 and s204 of the Local Government Regulations 2012. 
 

BACKGROUND AND CONTEXT 
Overall position  

Financials current year 

The Council’s financial position as at the end of January 2023 remains challenging, and it has not 
improved on December’s position. 

Current obligations (liabilities) are at $11.3M compared to a cash position at the end of January 
being at 10.2M.  Unrestricted cash is estimated at $0M, as many Grant funded projects are currently 
well underspent. Council is looking to pay back the Department of Local Government almost 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 12.1 

Friday 24th February 2023 
Bamaga Boardroom 

 
 
$700,000 in Grant funding received under the ICCIP program, as Council does not have the resources 
to carry out the projects and has “handed them back” to the Department for completion 

Operating grants received for the month of January have been $132K for third instalment of ATSI 
Public Health subsidy, $55K for Dept Tourism ActivKIT funding for Futsal competition, $224K for the 
IEI Grant relating to the Aged care Program, $2.5K from Dept Employment & Training for Employer 
Incentive program, $28K for CHSP Aged Care funding; There were no Capital grants received for 
January. 

In January, QBuild was invoiced for $411K for work on upgrades and maintenance to Community 
housing. 

 

Revenue  

Operational Revenue for the period to 31 January 2023 is tracking favourably with budgeted 
revenues received at 55% compared to 58% of the year elapsed.   
 
 

Expenses  

Operational Expenditure is tracking slightly above Budget at 60% of Budget compared to 58% of the 
year elapsed.  

Materials and Services comprises half of Councils Operational Expenditure at $13.8M, and almost 
half of this (6.0M) is payments to contractors and consultants for the upkeep of Council assets. A 
further $1.2M is for the various Insurances that Council is required to hold and almost $2M for the 
purchase of stock for the various Enterprises. 

Employee benefits are lower compared with previous year as positions are still being recruited and 
have not been filled to‐date. 
 
 

Cash Position 

The Council has a tight cash position due to receipt of Grant funding in advance of projects starting 
and little expenditure against the funded projects.  

At end of January 2023, after allowing for the end of month creditors, total staff leave liabilities, 
grants contracts obligations, Council available unrestricted cash is at approximately $0.0M, due to 
early receipt of Capital grants and unspent commitments related to those grants. 

 
 
Enterprises 

This January, all business enterprises except the Umagico Store are showing a surplus.  Jardine Ferry 
Roadhouse continues to be the most profitable.  For every dollar spent, the combined enterprises 
are bringing in $0.11 of surplus. 
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Audit last financial year ending 30 June 2022 

Council has had to seek an extension of time from the Minister (for Local Government) for the 
completion of the audit of the 2021/22 Annual Financial Statements, due in part to the fact that the 
Manager of Finance and the Management Accountant roles were not filled until August 2022. The 
Queensland Audit Office (QAO) is continuing to work with Council on progressing the audit as the 
necessary work is completed. The QAO auditors will be onsite in the Bamaga Office for the 
fortnightly period between 13th Feb 2023 to 24th Feb 2023.  

 

Budget and Management Reporting 

Finance Manager has been working on the Budget template to have it ready to start Budget 
preparations once the audit of the financial statements is complete. 
 
 

CRITICAL DATES 
N/A. 
 

OTHER OPTIONS CONSIDERED 
N/A. 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 
   

POLICY CONSIDERATIONS 
N/A. 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
Operational Plan – 2. FISCAL MANAGEMENT 
 

FINANCIAL AND RESOURCE CONSIDERATIONS 
N/A. 
 

CONSULTATION 
N/A. 
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Attachment A

58%

Period End 
31/01/2023

Period End 
31/01/2022

Annual 
Budget 

2022-23

% Actual vs 
Budget

Income

Recurrent Revenue
Rates, levies and charges 1,466,088    2,236,728     3,300,000    44%
Fees and charges 422,966       264,528        1,000,000    42%
Rental income 1,102,655    944,609        1,800,000    61%
Interest received 48,350         9,246            75,000         64%
Sales revenue 4,113,324    3,850,016     8,500,000    48%
Enterprise revenue 5,878,218 5,486,690     9,500,000    62%
Other income 339,326       172,648        1,000,000    34%
Grants, subsidies, contributions and donations 8,634,288    5,713,243     15,000,000  58%

Total recurrent revenue 22,005,215  18,677,708   40,175,000  55%
Capital revenue

Grants, subsidies, contributions and donations 4,609,163    -               7,500,000    61%

Loss on sale Assets -               -               -               

Total capital revenue 4,609,163    -               7,500,000    61%

Total revenue 26,614,378  18,677,708   47,675,000  56%

Expenses
Recurrent expenses

Employee benefits (7,848,101) (8,804,506) (16,468,000) 48%
Materials and services (13,837,807) (13,338,562) (19,000,000) 73%
Finance costs (16,514) (43,383) (65,000) 25%
Depreciation and amortisation (6,286,000) (6,196,360) (11,000,000) 57%

Total recurrent expenses (27,988,422) (28,382,811) (46,533,000) 60%
Capital Expenses -               -               (900,000) 0%

Total Capital Expenses -               -               (900,000) 0%

Total expenses (27,988,422) (28,382,811) (47,433,000) 59%

Result from ordinary activities (1,374,044) (9,705,103) 242,000 -568%

OPERATING RESULT

Operating Revenue 22,005,215  18,677,708  40,175,000    55%
Operating Expenses (27,988,422) (28,382,811) (46,533,000) 60%

Operating Surplus/(Deficit) (5,983,207) (9,705,103) (6,358,000) 94%

For the period ended 31-January-2023

Statement of Comprehensive Income
Percentage of year elapsed as at  31-January-2023

The Statement of Comprehensive Income is often referred to as the Profit and Loss Statement. This statement shows 

what Council has earned (revenue) and what costs Council has incurred (expenses) for the year to date. 

Northern Peninsula Area Regional Council
Statement of Comprehensive Income
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Attachment B

ENTERPRISES Actual INC to 
31/01/2023

Actual INC to 
31/01/2022

Actual EXP to 
31/01/2023

Actual EXP to 
31/01/2022

Actual Surplus/
(Deficit) to 
31/01/2023

Actual Surplus/
(Deficit) to 
31/01/2022

Actual 
Surplus/

(Deficit) to 
31/01/2021

BAMAGA PO 108,893        204,469         166,149         226,474        (57,257) (22,005) (10,430)

INJINOO READYMIX 548,135        232,229         537,827         415,273        10,307 (183,044) 37,776

INJINOO SERVICE STATION 1,274,731     907,743         1,030,550      752,282        244,181 155,461 35,867
JARDINE FERRY, ROADHOUSE

& CAMPGROUND 1,251,703     1,029,267      788,964         590,681        462,739 438,585 (18,533)

NPARC STORES 617,698        322,660         506,811         562,773        110,887 (240,113) (34,081)

UMAGICO STORE 2,262,959     2,936,645      2,348,881      2,964,443     (85,921) (27,799) 186,760

Total Enterprises 6,064,118     5,633,013      5,379,182      5,511,926     684,936 121,087 197,358

Northern Peninsula Area Regional Council
Enterprise Financial Summary

As of 31-January-2023
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31/01/2023

Actual EXP to
31/01/2022

Actual
Surplus/
(Deficit) to
31/01/2023

Actual
Surplus/
(Deficit) to
31/01/2022

Actual
Surplus/
(Deficit) to
31/01/2021

Enterprises

BAMAGA PO INJINOO READYMIX

INJINOO SERVICE STATION JARDINE FERRY, ROADHOUSE & CAMPGROUND

UMAGICO STORE
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Attachment C

Cash Position Summary 

Cash balances total at   31‐January‐2023    was 10.80M
Of this 

NPARC CBA General Account 6,726,296$     

NPARC Cash Floats 11,535$           

NPARC Cash on hand‐ATM Umagico Store (8,721)   $          

DHPW Trust Account ^ 5 new houses 557,284$         

NPARC QTC Investment ^ effective rate 1.94% 3,517,574$     

$

Cash flows from operating activities:

Receipts from customers 7,720,335 
Payments to suppliers and employees  (20,609,299)

 (12,888,964)

Interest received 48,350 
Rental Income 1,102,655 
Non-capital grants and contributions 8,634,288 
Finance costs  (16,514)

Net cash inflow (outflow) from operating activities  (3,120,185)

Cash flows from investing activities
Payments for property, plant and equipment  (2,996,463)
Grants, subsidies, contributions and donations 4,609,163 

Net cash inflow (outflow) from investing activities 1,612,700 

Net increase (decrease) in cash and cash equivalents held 31-January-20  (1,507,485)
Cash and cash equivalents at beginning of reporting period 11,750,616 

Cash and cash equivalents at 31-January-2023 10,243,131 

The estimated net cash position is $11.7M as of 31 December 2022. Estimated known restrictions at end of

December 2022 are liabilities for staff leave liabilities during the next 12 months: $1.5M, creditors liabilities at

end of month $1.37M, grants project deliveries $9 M.

This attachment shows the cash flow position of NPARC and the activities year to date ‐ December 2022

Northern Peninsula Area Regional Council
Statement of Cash Position

As at 31-January-2023
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

 2022 CASH EOM 7,843,223 9,873,180 8,282,347 7,245,153 7,400,481 10,565,364 9,615,170 8,331,472 8,738,350 11,524,482 11,464,214 11,676,890

 2023 CASH EOM 11,701,407 10,144,536 10,245,867 10,590,435 13,815,110 11,750,616 10,243,131

 ‐

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

Cash on hand ‐month on month comparative

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

 2023 CASH EOM 11,701,407 10,144,536 10,245,867 10,590,435 13,815,110 11,750,616 10,243,131

CURRENT RESTRICTIONS 9,712,229 9,872,603 8,067,603 11,910,360 11,592,974 14,292,606 14,340,625

 ‐

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

Cash balance compared with
Cash Restrictions ‐ GRANTS CONTRACT LIAB, STAFF LEAVE LIAB, EOM CREDITORS
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Attachment D

Notes

As at 

31‐Jan‐2023  Actual 

As at 

31‐Jan‐2022 

Actual 

$ $

Current Assets

Cash and cash equivalents 11 10,243,131              9,615,170             

Trade and other receivables 12 2,740,534                1,640,158             

Inventories 13 1,104,769                1,158,883             

Other financial assets 14 2,225,580                734,915                

16,314,014              13,149,126            

Non‐current assets classified as held for sale 15 ‐                            ‐                         

Total current assets 2 16,314,014              13,149,126            

Non‐current Assets

Trade and other receivables 12 ‐                            ‐                         

Other financial assets‐Leased Assets 14 14,960,075              15,367,280            

Property, plant and equipment 18 201,712,028            192,696,333         

Work in progress 8,986,535                7,989,503             

Total Non‐current assets 225,658,638            216,053,116         

TOTAL ASSETS 241,972,652              229,202,242         

Current liabilities

Trade and other payables 20 1,151,128                3,417,598             

Borrowings ‐                            ‐                         

Provisions 23 1,456,361                1,146,133             

Other 24 8,726,574                14,874,527            

Total Current liabilities 11,334,063              19,438,258            

Non‐current liabilities

Provisions 23 524,257                   1,229,143             

Total Non‐current liabilities 524,257                   1,229,143             

TOTAL LIABILITIES 11,858,320                20,667,401            

NET COMMUNITY ASSETS 230,114,332              208,534,841         

Community Equity

Asset revaluation reserve 84,172,001              62,006,652            

Retained surplus/(deficiency) 145,942,330            146,528,189         

Reserves ‐                            ‐                         

TOTAL COMMUNITY EQUITY 230,114,331              208,534,841         

Northern Peninsula Area Regional Council
Statement of Financial Position

As at 31-January-2023

Statement of Financial Position
The Statement of Financial Position is often referred to as the Balance Sheet and is a snapshot of the financial

position of Council at a particular time. It measures what Council owns (Assets) and what Council owes (Liabilities). 

The difference between these two components is the net wealth (Equity) of Council.
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Attachment E

Northern Peninsula Area Regional Council
Analysis of Debtors and Creditors Outstanding

As of 31-January-2023

Debtors Outstanding and Recovery

Total debtors outstanding as of 31 Jan 2023 was $4.9M of which 91% is outstanding over 90 days. Council is
continuing efforts to recover debts with legal action being commenced on a number of long outstanding items. 

Total bad debt provision as at 31 Jan 2023 continues to be $3.071M, there being no change from the financial year
ending June-2022.
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Attachment E

The total Creditors outstanding as of  31 January 2023 was $779,731. The age analysis of the Creditors is as follows. 

Creditors Outstanding 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.1 

Friday 24th February 2023 
Bamaga Board Room 

 
 

 

`Title of Report
Agenda Item:  

2022‐23 Operational Plan Update 
13.1 

Classification:  For Noting 
Author  Acting Chief Executive Officer 
Attachments  Attachment A. Operational Plan Update 
   
 

Officers Recommendation: 
 
That Council:   

 Note the Report 
 

 

PURPOSE OF REPORT 
To provide a status update for Council on the implementation of the Operational Plan 

BACKGROUND AND CONTEXT 
Under  the  Local Government Act, Council Officers  report back  to Council on  the progress of  the 
operational plan. A status update of progress during Q2 is attached. There have been some delays due 
to staff shortages, but these are being managed so work can still be delivered. Staff on unexpected 
leave prevented an update on some items. 

CRITICAL DATES 
NA 

OTHER OPTIONS CONSIDERED 
NA 

LEGAL AND LEGISLATION CONSIDERATIONS 
Local Government Act 

POLICY CONSIDERATIONS 
Nil 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
NA 

FINANCIALS AND RESOURCE CONSIDERATIONS 
Nil 
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CONSULTATION 
All staff 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.2 

Friday 24th February 2023 
Bamaga Boardroom 

 
 

 
 

Title of Report:
Agenda Item:  

NPARC Water Demand Situation Analysis Request for Quote Award  
13.2 

Classification:  For decision 
Author  Executive Manager, Operations  
Attachments  Tabled Documents 

Attachment A Unganco submission 
Attachment B BOR R6 funding schedule  

   
 

Officers Recommendation: 
 
That Council:   
Retrospectively Authorise the Chief Executive Officer and Executive Manager Operations to engage 
Unganco  to  undertake  a Water  Demand  Situation  Analysis  on  the NPARC water  supply,  for 
$210,400 (ex GST) 
 

 

PURPOSE OF REPORT 
To  award  the  Building  Our  Regions  (BOR)  R6  funded  project  “NPARC Water  Demand  Situation 
Analysis” to an appropriate resourced, experienced and skilled consultant.  
 

BACKGROUND AND CONTEXT 
In 2022 Council applied for and was successful in receiving funding to undertake an Water Demand 
Situation Analysis on the NPARC water supply. With a view to review the current system in its entirety 
and propose recommendations that will enable NPARC to  improve drinking water safety, reliability 
and business sustainability.  
 
Quotes were requested from two local buy registered suppliers, Unganco and Veolia on Thursday the 
1st of September 2022. Suppliers were advised that quotes were required to be submitted by Friday 
the 16th of September. 
 
A submission was received from Unganco on Wednesday 14th of September 2022 (Attachment A). On 
Friday the 16th of September Veolia advised in writing that they would not be providing a quote for 
the works for the following reason: 

‐ “after review with management we will have to decline to bid as there is potentially a conflict 
of interest for us in that we would be providing recommendations for equipment and services 
that Veolia may potentially benefit from as part of this project.” 

 
Unganco’s submission was reviewed and determined to be compliant with the request and the CEO 
was requested to approve a purchase order, to engage Unganco to undertake these works for Council.  
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.2 

Friday 24th February 2023 
Bamaga Boardroom 

 
 
A purchase order was  issued  to Unganco on  the 24th October  to engage  them  to undertake  these 
works.  
 
Whilst reviewing the contract register on the web site the CEO enquired if the awarding of these works 
should have been taken to a Council meeting.  
 
Advice was  sought  from  the Finance Manager and  the  resulting advice was  that  the engagement 
should  have  been  taken  to  Council  to  be  passed  by  resolution.  As  the  engagement  had  already 
occurred a report should be taken to Council to obtain retrospective approval 

CRITICAL DATES 
N/A. 
 

OTHER OPTIONS CONSIDERED 
It was considered to engage Veolia directly as the new water supply operator on a sole invitee option. 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
Legislation does not impact on this recommendation. 
   

POLICY CONSIDERATIONS 
Procurement Policy,  

‐ Local buy registered suppliers were offered the opportunity to quote 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
Focus area 1.1.2 ‐ Improve repairs, maintenance and renewal against all aged asset classes 
 

FINANCIAL AND RESOURCE CONSIDERATIONS 
These proposed works will be primarily funded by Building our Regions (round 6) $300,000 approved 
funding (Attachment B), plus a 10% Council contribution. 
 

CONSULTATION 
‐ Chief Executive Officer (NPARC) 
‐ Finance Manager (NPARC) 
‐ Potential Suppliers  

o Veolia  
o Unganco 
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Executive Summary 

UNGANCO is pleased to submit this tender for the NPARC Water Demand Situation Analysis. 
 
UNGANCO has brought together an experienced team of seasoned professionals experienced in 
Demand Management, Smart Metering, Non-revenue Water loss analysis, Operations Management, 
SCADA Asset Management, and Project Management. UNGANCO brings to the table recent and 
ongoing lessons learned working with Toowoomba Regional Council and extensive team experiences 
with Cairns Water, Unity Water and our current ongoing project spanning 7 other Indigenous 
councils in the cape region over the next 2 years. 
 
The lead consultant proposed for the engagement is Adrian Bird with over 20 years of experience in 
Queensland Water Industry.  Adrian is highly qualified in both Demand Management and Non-
revenue water Management and a short contract period as project management with DATSIP 
(DSDILGIP). 
Alex Ung will bring to the engagement strong Operations Management and Technology experience 
including managing water operations in Queensland local government. Alex will apply a rich 
understanding of the challenges and aspirations of the business and operational knowledge of 
running complex water businesses. 
 

UNGANCO have proposed a lump sum price of $210,400 ex-GST, to achieve the minimum 
requirements of the proposed scope.  We have also offered 2 alternative proposals to allow NPARC 
to utilise the capabilities of the resources offered to enhance the project outcomes subject to the 
available funds. 

The timeline proposed for this engagement is subject to negotiation with NPARC during discovery, 
however with our existing engagement at NPARC we can flex the program to align with NPARC 
outcomes and objectives. The shortest possible timeline for end-to-end delivery could be achieved in 
16 weeks, however we are aware that there may be interdependencies which exist that impact this 
program and our base assumptions. 

UNGANCO believe our proposal provides significant value for money and if successful believe we will 
become a trusted partner of NPARC. 
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Proposal 

UNGANCO is pleased to be offered the opportunity to respond to NPARC “Water Demand Situation 
Analysis” RFT. 

We understand from the supplied documents that the following scope is to begin on the 9th October 
and be completed before April 2024. We identified that there are several key stages to achieve this 
outcome and offer additional phases or services that compliment and enhance the solution long 
term. Should UNGANCO be successful to proceed with the next stage of evaluation we would 
undertake a final review of scope prior to final contract negotiations being established. 

Our understanding of scope is as follows: - 

 Review available data on water supply flow rate and population, and previous work by 
service providers including Trility 

 Identify the main issues and assumptions for forecasting future flow demands 
 Explore all potential water losses and leakages through a water demand monitoring system 
 Confirm the flow design basis for future water system upgrades 
 Identify any measures to improve water demand management within the system into the 

future 

Summarise the recommended water demand monitoring system and improvement measures that 
will require –  

 Preparation of engineering designs for construction*: and associated supporting design 
specifications and documentation for construction to provide clarity about investment 
decisions. 

*Design and specification documents to be delivered during the project timeframe however, 
NPARC will request quotes following the identification and agreement upon relevant 
improvement projects.  

The successful quoter will: 

deliver all necessary grant agreement reporting requirements including the project plan, milestone, 
and completion reports, 

undertake site visits and workshops with key Council staff, and the current contracted water 
operator’s staff 

Our proposed methodology to address the above scope would broadly be covered in the following 
stages with final refinement being undertaken in consultation with NPARC given the size and 
structure of the network is pending confirmation: - 

Stage 1 - Desktop meter/water balance 

Stage 2 - Leak detection/pressure and flow survey 

Stage 3 - Leak detection report with recommendations 

Stage 4 - CA survey on areas of high leakage identified 

Stage 5 - Recommendations (Smart Water Meters) 
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A sample report from Detection Services has been attached as Appendix A, this report will form part 
of our offering as one of the deliverables for Stages 2 & 3. 
UNGANCO has estimated an initial 4-day onsite consultation period to undertake scope definitions, 
workshops, and site inspections. 2 further site visits of similar duration have been included in the 
offer for mid project inspection and final close out. The Detection Service element included a 2-man 
team installing loggers and instrumentation for 2 weeks and then a return trip the following month 
for the removal of loggers and collect data for analysis. The report is expected to take a further 6 
weeks to compile. 
While we note the Grant period is more than 12 months we can complete the scope in 16 weeks, 
however we understand there are key dates and milestones which may cause this project to be 
protracted withhold points. Given our concurrent project with Preparing Australian Communities 
PACSL we are expecting to be in community to at least December 2024 and see no issue or impact to 
this scope if delays were to occur. We note that the proposed start date aligns with our initial visit to 
NPARC on the 10th & 11th October and have provisioned time to discuss this project on the 11th. 
 

Assumptions 

• Existing meters can have data loggers attached 

        Network information can be accessed electronically to determine demands/flows (SCADA) 

• Pressure loggers can be attached to fire hydrants 

• Network drawings and data is available electronically showing size and material type. 

Cost Estimate 

Given the nature of the grant funding we are pleased to offer NPARC certainty of cost and outcome 
to meet the deliverables of the grant process. With supplementary reports that can be used more 
broadly to inform NPARC of strategic and tactical water usage. We will work with Veolia as NPARC’s 
new Water operator to work collaboratively to improve service and supply to the community. We 
currently work with Veolia as our sub-contractor on other local government assets with 
complimentary service offerings. We see this opportunity as a double win for NPARC to have 
UNGANCO engaged under this project with the ability to oversee the deployment of Veolia solutions 
in the tactical operational space as this is a key contributor to the demand management process. 
Should UNGANCO be successful we see overlap and opportunity to support the Owners Engineer 
role for a short period of time should NPARC be interested in utilising our capacity. 

UNGANCO is pleased to offer a lump sum price of $210,400 ex GST to address the scope outlined in 
this proposal. We understand that there is uncertainty of scope in relation to the design and 
construction elements highlighted above around dot point 6. We are always happy to negotiate with 
the client to seek best outcomes and maximise value when we can have an open conversation about 
the problem we are trying to solve. With this Agile approach to delivery, we offer the following 
services and rates to supplement our base offer for your consideration. 

Service Rate 
Project Consultant (Blended rate minimum 15yr experience)** $200/hr* 
Insertion flow meter/wrap around. $1115/week per sensor 
Reservoirs inspection for overflows, internal condition monitoring $2000/day 

*Additional Travel at Cost +12% 
**Additional Accommodation and transport in community provided by NPARC for any additional scope outside of base offer. 
 

155



3 

Alternate Cost Estimate 

Alternate Option 1 – Lumpsum $270,000 ex GST 
This option provides the base Demand management analysis to identify all necessary data sets to 
achieve minimum requirements of the scope ($210,400). In addition, this option provides for an 
additional 300 hrs of engineering support to improve operational efficiency measures and support 
project activities that meet the overall objectives of NPARC’s water demand. 
 
Alternate Option 2 – Lumpsum $300,000 ex GST 
This option provides for the base Demand Management analysis and a blend of Engineering support 
hours and additional network activities such as Reservoir CA and Insertion Flow meter monitoring as 
determined during the initial site inspection. These additional services will be up to the combined 
value of $90,000 ex GST as per the above rate table. 
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Organisational Profile 

UNGANCO is a management, engineering, operations, and technology consulting company.  

 UNGANCO is proudly Indigenous owned. 
Founder and owner Alex Ung is a 
descendant of the Badulgal people of Naghir 
and Badu Island in the Torres Strait where 
his Totem is the Ait Koedal (crocodile) and 
the focal point of the company logo.  

Originally formed in 2016, the Company was rebranded to UNGANCO and began fulltime operations 
in 2020. The company was established to support Asset Owners with limited internal resources to 
undertake specialised short term or bespoke projects, predominantly in the Water and Wastewater 
Industry with expansion into the Mining and Energy Sectors. 

 
UNGANCO Organisational Chart 

UNGANCO have assembled a cohesive team of people passionate about providing value to clients by 
applying their vast experience and knowledge in their fields. Alex has a hands-on approach and is 
well versed in operating within government business processes applying his over 12 years of 
experience in Local Government and 3 years consulting to state and local government across ANZ. 
More broadly the technical team has combined years of experience that exceeds 80 years across 
Smart Metering, Demand Management, Project Management, Delivery, Strategy, Executive 
Leadership and Asset Management.  

UNGANCO applies an agile methodology to project delivery and the team is very experienced in the 
projects we choose to support. UNGANCO also applies an agile approach to forming and scaling 
teams to deliver for our clients by subcontracting trusted individuals and partner organisations. In 
this instance we have engaged Detection Services with specific experience in the Cape with a recent 
project on Mer Island for TSIRC (Appendix B) 
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Alex Ung 
UNGANCO PTY LYD 

March 2020 – Current 

Executive Director - Consultant 

UNGANCO Pty Ltd 

Independent consultant, responsible for supporting asset owners with 
operational challenges and strategy implementation. Primary focus on 
Project implementation and supporting clients with operational efficiency 
improvements, Digital Transformation and Smart technology 
implementations.  

September 2019 – March 2020 

General Manager - Digital Transformation & Services 

RedEye Apps 

Responsible for identifying key inputs from Industry that inform the future 
direction and development of the product roadmap of the software 
products.  

Responsible for Project delivery, training and data improvement and 
undertaking scoping and feasibility assessments for Critical Asset 
Owners deploying RedEye applications. 

Key objectives are to engage with Executive stakeholders on their Digital 
Transformation journey and sharing lessons learnt from across the 
various market sectors (mainly Water, Energy, Mining and Transport). To 
provide direction and support with the integration of their business 
requirements into their Enterprise wide digital solution. Outcomes include 
driving operational efficiency & business improvements by implementing 
product solutions that improve asset owner’s confidence in their asset 
base, operational data, transparency and audibility of business processes 
to allow implementation of AI. Key outcomes include development of 
Digital Twin solutions and workforce mobility solutions that created a 
connected data environment to drive insight into continued business 
efficiency. 

February 2019 – September 2019 

General Manager -Strategic Growth 

RedEye Apps 

Responsible for the commercial growth and expansion of RedEye Apps 
into the European and UK region. Additionally, as a SME in Asset 
Management provide direction and support to ongoing initiatives relating 
to Asset Management and product development in the Digital Twin 
solutions. 

July 2018 – February 2019  

Operations Manager – APACME 

Operations Management & Facilities Services 

 

EDUCATION/QUALIFICATIONS 

Bachelor Engineering Technology 
Electrical 

MEMBERSHIPS 
AND AFFILIATIONS 

Australian Water Association 

AREAS OF EXPERTISE 

 Reliability Engineering 

 Project Management 

 Operations Management 

ADDITIONAL INFORMATION 

 Myers Briggs Personality Type – 
ESTP 

 TMS profile – (Primary) Assessor 
Developer (Secondary) Thruster 
Organiser 

CONTACT 

Alex.Ung@unganco.com.au 

+61 447148228 

REFEREE’S 

Upon request 

 

 

160



Curriculum Vitae 

 

 

 

 2 

Alex Ung 
UNGANCO PTY LYD 

Jacobs Engineering 

Providing Executive leadership under the direction of the Operational 
Director to facilitate client solutions in Operations, Management & 
Facilities Services OMFS across Asia Pacific and the Middle East. 

Key role involved developing Bid plans and cost estimating for long term 
Operating contracts for the APACME Water sector. Providing advice to 
clients on Due Diligence activities as a Water Industry SME and 
supporting our Asset Management Practise across the region, by 
undertaking review of asset performance and condition assessment of 
facilities and operational processess. 

 

January 2017 – July 2018  

Principal Water Engineer - Section Lead  

Jacobs Engineering 

Leading the Water Engineering team to deliver Client solutions in Potable 
& Wastewater Systems, Process Engineering, Strategic Planning and 
Asset Management. 

As a SME in Reliability and Water Operations the key role was to provide 
leadership to the Northern Water team and provide Executive leadership 
on Programs of works and short term project management for key clients 
such as Enhanced Condition Assessment Program and Long Term 
Strategic Planning, advice and recommendations on minor upgrades and 
modifications. 

 

July 2015 – December 2016 

Manager Operational Efficiency 

Infrastructure Services 

Cairns Regional Council 

Primary Function(s): 

Undertake Functional Scoping Exercise (FSE) for Cairns Works 
Maintenance inclusive of: 

 Outline the full range of services within Cairns Works Maintenance to 
be considered for inclusion in the first phase of the review; 

 Provide an indicative assessment of the volumetric load associated 
with these services; 

 Confirm the general FTE establishment that is associated with the 
delivery of the services that have been identified for consideration; 

 Provide a high level assessment of the current service delivery 
challenges associated with the delivery of the services; 

 Secure a high level assessment of any existing KPIs or service levels 
that are associated with the services; 

Identify any core risks which CRC should be aware of; and 

Provide an indication of the potential scope of the financial efficiencies 
that the will be able to realise in the future. 

Identify opportunities for Cairns Works Maintenance to enhance service 
delivery whilst simultaneously maintain or reduce costs. 
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Alex Ung 
UNGANCO PTY LYD 

Provide guidance and support during times of natural disaster 

Creates within the Cairns Works Branch a shared focus on the 
importance of achieving results. Creates work standards for project; 
establishes and defines roles and responsibilities, specific outcomes, and 
clear measures for quality and success of the team. Provides 
performance feedback and assists employees with plans for 
development and training 

Undertakes continual adjustments with stakeholders in a persuasive 
manner, to keep the project on course, by use of positive win/win 
negotiation. 

Recognizes how corporate culture impacts the success of the project; 
knows how to use organisation to achieve objectives. Strategically 
positions the project within overall short and long-term goals of IS and of 
CRC. 

Provide a climate that is safe and encourages motivation and innovation. 

Lead and champion safe and environmentally responsible work 
practices within area of control 

Design and deliver processes which ensure all levels of the business 
are involved, understand and have the appropriate level of 
ownership of the inputs and outputs of the FSE process and 
subsequent recommendations. 

Communicate with all stakeholders and report progress of the 
programme at regular intervals to the programme sponsor and other 
stakeholders. 

Lead by example personally along with the IS Department in the 
pursuit of the Overarching Principles 

A demonstrated culture of innovation and continuous improvement 

April 2015 – July 2015 

Manager Operations – Water & Waste 

Cairns Regional Council 

Primary Function(s): 

In conjunction with the General Manager develop Annual Performance 
Plans for the organisation and implement change management. 

Prepare & Implement Operational budget ($46M Expenditure)  

Develop staff (185 EFT – 8 Direct reports) and maintain high level of 
OH&S standards 

Provide Leadership and continuous improvement within the branch. 

Provide Technical advice and Leadership to the Organisation 

Operate and Maintain Essential Services (Water & Wastewater) 24/7 

Advise and co-ordinate Water & Waste assets as a Core member of the 
(Cairns) Local Disaster Management Group - LDMG 

Dec 2014 – April 2015 

Acting General Manager – Water & Waste 

Cairns Regional Council 

Primary Function(s): 
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Alex Ung 
UNGANCO PTY LYD 

Responsible for developing and implementing goals, services and 
programs necessary to deliver cost effective and efficient water and 
waste services to the community. 

Lead the Department in the formulation of policy, corporate and strategic 
planning, management of the Department and high quality service 
delivery of an essential service. 

June 2013 – Dec 2014 

Manager Operations – Water & Waste 

Cairns Regional Council 

Primary Function(s): 

In conjunction with the General Manager develop Annual Performance 
Plans for the organisation and implement change management. 

Prepare & Implement Operational budget ( $44M Expenditure) 

Develop staff (197 EFT – 8 Direct reports) and maintain high level of 
OH&S standards 

Provide Leadership and continuous improvement within the branch. 

Provide Technical advice and Leadership to the Organisation 

Operate and Maintain Essential Services (Water & Wastewater) 24/7 

Advise and co-ordinate Water & Waste assets as a Core member of the 
(Cairns) Local Disaster Management Group - LDMG 

Nov 2012 – June 2013 

Acting General Manager – Water & Waste 

Cairns Regional Council 

Primary Function(s) 

Responsible for developing and implementing goals, services and 
programs necessary to deliver cost effective and efficient water and 
waste services to the community 

Lead the Department in the formulation of policy, corporate and strategic 
planning, management of the Department and high quality service 
delivery of an essential service. 

March 2010 – July 2014 

Project Manager (concurrent role) Cleaner Seas Alliance 

Primary Function 

Close out all outstanding issues including Defect Liability and Warranty 
associated with the 4 Wastewater Treatment Plants. Ensure compliance 
to key performance indicators, ensure delivery of project met contractual 
obligations and ensured sufficient data was available at commissioning to 
operations during the defect liability period. Total Project Value $210M 

September 2004 – Nov 2012 

Manager Operations – Water & Waste 

Cairns Regional Council 

Primary Function(s): 

In conjunction with the General Manager develop Annual performance 
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Alex Ung 
UNGANCO PTY LYD 

Plans for the organisation and implement change management. 

Prepare & Implement Operational budget ( $44M Expenditure) 

Develop staff (203 EFT – 8 Direct reports) and maintain high level of 
OH&S standards 

Provide Leadership and continuous improvement within the branch. 

Provide Technical advice and Leadership to the Organisation 

Operate and Maintain Essential Services (Water & Wastewater) 24/7 

Advise and co-ordinate Water & Waste assets as a Core member of the 
(Cairns) Local Disaster Management Group - LDMG 

July 2004 – September 2004 

Senior Electrical/Mechanical Engineer 

Cairns Water – Cairns City Council 

Primary Function(s): 

Provide technical support and leadership to the maintenance department 

Implement a Predictive and Preventative Maintenance Management 
program. 

Implement Condition Monitoring programs across the division as part of 
the Reliability Engineering program. 

Identify Critical assets and Develop a maintenance strategy for the 
organisation 

Drive efficiencies and change management into the branch. 

November 2003 – July 2004  

Reliability Engineer - Maintenance 

Millmerran Power Station 

Primary Function(s): 

Responsible for the development of the onsite Condition Monitoring 
Program. Activities include Vibration analysis, Infrared Thermography, Oil 
Analysis, RCA and failure analysis 

Site administrator for I.T. (local helpdesk) 

Electrical Engineer support to department. Support includes SCADA 
updates and maintenance and capital electrical projects within the 
station. 

May 2002 – November 2003  

Data Officer - Operations 

Millmerran Power Station 

Primary Function(s): 

Responsible for the ongoing development and administration of the PI 
data archive system. 

Provide Technical input and support into the Stations contracted 
Reliability Program. 

Provide support to Operations for all necessary engineering support 
which includes operation of the Water Treatment plant for the supply of 
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Alex Ung 
UNGANCO PTY LYD 

water to the Super Critical Boiler. 

Provide General site I.T. support for the I.T. group based in Brisbane (i.e. 
local administrator) 

Contract management of the Bulk Fuel Oil supply to the station 

February 2002 – May 2002 

Self-employed – Critical Project Services Pty Ltd 

Primary Function: 

Consultant in Predictive and Proactive Maintenance, Project 
Management. 

July 2001 – February 2002 

State Manager 

Maintenance Systems Consolidated MSc 

Primary Function: 

Responsible for the ongoing expansion of the core business activities 
into the Queensland market. Activities included Training, Consulting, 
Business development and Customer Service. 

August 2000-July 2001 

Regional Manager 

C.W. Pope & Associates Pty Ltd 

Primary Function(s): 

Responsible for the achievement of the sales, gross profit and 
contribution budgets of the branch. 

Responsible for the growth in Branch business by: 

 Increasing Company’s share of existing markets 

 Maintain Company’s share of growing markets 

 Developing new markets for the branch 

April - August 2000 

Senior Condition Monitoring Consultant 

C.W. Pope & Associates Pty Ltd 

Primary Function(s): 

Responsible for forecasting branch revenue relating to condition 
monitoring activities and the development and implementation of the 
sales plans to achieve these forecasts. Work closely with the Operations 
and Regional Manager to ensure the adherence to overall company 
sales and marketing objectives. 

Conducts and co-ordinates all necessary training in condition monitoring 
and materials assessment techniques for branch staff. Also assists and 
participates in the company training and development programs as 
required. 

Assists Operations manager to ensure branch staff and operations 
satisfy NATA requirements for registration. Plans and co-ordinate NATA 
laboratory assessments and prepares staff for signatory approvals. 

Responsible for technical control of Electrical assessments by 
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Alex Ung 
UNGANCO PTY LYD 

Thermography in the Central Queensland Region. 

Sept. 1999 - April 2000 

Predictive Maintenance Manger - Queensland 

Silcar Maintenance Services 

[Siemens Ltd. – Thiess Contractors Pty. Joint Venture] 

Primary Function(s): 

Responsible for the development of the Predictive Maintenance program 
associated with the Maintenance Division and the ongoing Contract 
business in Queensland. 

Responsible for the development of the. Management and training of the 
Queensland technicians 

Technical support to other Silcar projects throughout Australia. 

July 1999 - Sept. 1999 

Business Unit Manager – Queensland 

Siemens Westinghouse Technical Services 

Primary Function(s): 

Responsible for the ongoing business development of multiple 
divisions/units operating in Central and Northern Queensland. 

Maintaining client relationships and operational control of the business 
while corporate direction of business was redefined. 

Dec. 1998 - Sept 1999 

Senior Consultant / Team leader 

Siemens Westinghouse Technical Services 

Primary Function(s): 

Coordination of the Condition Monitoring group in achieving timely 
management of contracts. 

Responsible for the management of contracts through monthly analysis 
of client contracts to achieve acceptable gross profit. 

Management of resources to achieve optimum productivity and utilisation 
without compromising quality of service. 

Technical control of the team to meet all requirements of ISO9002. 

July 1995 – Dec. 1998 

Predictive Maintenance Engineer 

Siemens Westinghouse Technical Services 

Primary Function(s): 

Provide on-site needs analysis and recommend suitable predictive 
maintenance techniques to clients 

Manage and assist in the implementation of a maintenance strategy from 
a Condition Monitoring perspective. 

Using Condition Monitoring techniques to fault find and complete failure 
analysis. 

Manage/implement Vibration Monitoring programs to new/existing clients. 
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Alex Ung 
UNGANCO PTY LYD 

Contribute to the ongoing review of the ISO 9002 quality plan for 
improved bench Marking of the program 

January 1994 - July 1995 

Research & Training Officer 

Student Support Adviser 

C.A.I.T.E.C. - Central Queensland University 

Primary Function(s): 

Provide support and mentoring to indigenous students undertaking 
STEM courses at CQU, assist in research projects and present to 
schools with the intent to recruitment indigenous students into STEM.   
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Adrian Bird 
DEMAND MANAGEMENT SPECIALIST 

Adrian Bird has more than 20 years’ experience in the water industries in 
Queensland. His experience includes creation, review, and 
implementation of demand management strategies for multiple water 
retailers.  

His whole of business and stakeholder engagement approach to Demand 
Management identifies all influencing factors, to identify and address 
known and unknown impacting factors on demand for water resources.  

The bulk of Adrian’s experience is within the Seqwater region of supply 
and Tropical North Queensland. However, he has also spent time 
consulting for Corporations in Japan, Israel, The United Kingdom, and 
The United states of America, on demand management programs.  

Adrian has received awards for the delivery of strategic programs to 
manage demand across the water sector. That have integrated, 
intelligent business systems, operational management of water and 
implementation of business process improvements.   

  

Areas of expertise 

 Strategic Demand Management  

 Client-Side Demand Management  

 Non- revenue water management  

 Water network operations 

 Asset Management for Demand management purposes  

 Smart systems implementation and operation 

 Business process improvements  

 Program management  

 Business intelligence  

 

 

 

 

 

 

 

 

 

 

 

 

 

QUALIFICATIONS  

Ad. Dip, Business  

Dip Project Management 

Dip Frontline Management 

Certified ISO55001 Auditor  

Six Sigma Black Belt  

MEMBERSHIPS 
AND AFFILIATIONS 

M.A.I.P.M. 

CAMA-WPiAM 

AWARDS/HONORS 

2015 Unity Water Board Award: 
Efficiency 2015 

2015 Unity Water CEO Award: 
efficiency and innovation 2015 

2015 Invited presenter: Japan on 
intelligent water networks 

2016 invited presenter Israel to 
present on Intelligent water networks 
and software solutions.  
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Relevant experience 

Senior Consultant Intelligent Water Networks - JACOBS 

Business Unit:  Operations term: Two Years  

Position Statement  

Consult with water businesses for business process improvements, intelligent water management systems and 
analytics to improve the overall business performance.  

Unitywater NRW Assessment (a first for Jacobs and Unitywater) 

Scope:  

Utilising Jacobs intelligent analytics applications to assess and carry out automated analytics of over 400 million 
lines of data. Carry out a detailed analysis of system inflows and outflows across the northern supply network. 
Undertake analysis over eight levels of the network, from bulk supply to verification metering points, verification 
metering points to distributing monitoring points, bulk to customer meter, bulk to District meters, district meters 
to Customers, and point to point analysis for section of trunk mains within the network.  

Identify the causality of a sudden increase in losses of potable water in the northern network. Understand 
contributing factors to prior leak volumes and develop a forward program of works to address the issues.  

Toowoomba Regional Council – Demand Side Management Business Case 

Scope:  

Undertake client engagement with all levels of management to understand the business needs and goals. 
Understand the current challenges and document. Develop a business case to define how Demand side 
management activities will aid the business to address the challenges. Include a full financial analysis and NPV 
of multiple options and present to Council for decision and approval of funding. 

Cairns Regional Council SCADA Security Strategy  

Scope:  

Develop and deliver a SCADA Security strategy and plan based on the outcomes of the WSAA, assessment 
and in line with the WSAA Guidelines to address, issues identified in a recent audit carried out by the 
Queensland Audit Office. Including software analysis and upgrade requirements for security and redundancy 
requirements. 
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Non-Revenue Water Engineer – Unitywater 

Business Unit:  Operations Term: four Years  

Reason for leaving – Headhunted by Jacobs  

 
Position Statement: 

Procure and Implement intelligent water network management systems and processes, to address demand 
management and non-revenue water, via smart systems, asset management process improvements and 
operational process improvements.  

Achievements:   

 Integration of whole of business approach to Demand and NRW management 

 Revised demand management processes  

 Stakeholder engagement and management – at all levels of Government 

 Offsetting of planned capital works (cost savings Approx. $3-5M p/a)  

 Identification of system over/under capacity areas to advise councils/state on urban planning  

 re-establishment of 192 district metered areas  

 implementation of software solutions  

 Reduction in NRW from 85l/c/d to 48l/c/d a 48% reduction in NRW with a 2016 year.  

 80% reduction in event response times within the first 6 months. 

 Implementation of just in time asset management. (est. saving $1-2M/a) 

 Improved data reporting processes across the organisation for demand and non-revenue water  

 Transfer of non-urgent reactive maintenance works to a planned maintenance  

 Optimise metering management and replacement program. 

 

Demand Manager - Cairns Regional Council (incorporating Port Douglas) 

Business Unit:  Operations term: Three Years  

Reason for leaving – Federal funding ceased & Port Douglas De-amalgamated  

Title: Demand Manager – Consultant 

Scope  

To create and implement an overall demand & Drought Management Strategy for the Port Douglas and Cairns 
regions. The program was aimed at reducing demand in Port Douglas and Cairns areas with catchments fed 
from run of river supplies. With demand in Port Douglas over 1200 litres per connection per day and Cairns 
demand at over 480 litres per connection per day. 
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Achievements:   

 Revised the Demand Management Strategy  

 Creation of the Drought Management Strategy  

 Integrate the strategic plans into Business Process and Procedure 

 Modernisation & Extension of Hydrological Monitoring systems 

 Management of all related contractual conditions  

 Smart metering implementation in the Port Douglas Township 

 Demand reductions of over 700 litres per connection per day in Port Douglas  

 Demand reductions of over 220 litres per connection per day in Cairns 

 

Brisbane and Ipswich Areas – Pre amalgamation 
 

Business Unit:  Capital Delivery Term: Three Years  

Reason for leaving – All Consultants Let go due to amalgamation  

Title: Pressure and Leakage Management Project Manager 

Delivery of the capital program to implement Pressure and Leakage management into the Brisbane and Ipswich 
regions.  
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ROB WILLEMSE 
Senior MEICA Project Manager 

 

CONTACT 

PHONE: 
0468 534418 
 
EMAIL: 
Rob.Willemse@unganco.com.au 
 
 

 

EDUCATION 

Reid Kerr College, Paisley, UK 
1972 - 1974 
Secondary Education 
 
Cardonald College 
1974 - 1978  
City and Guilds of London Institute full Technological Certificate in 
Electrical and Electronic Engineering 
 
Springburn College, Glasgow, UK  
1981 - 1983 
Advanced Diploma in Electrical and Electronic Engineering. 
 
Glasgow University, Glasgow, UK  
1984 - 1986 
BSc in Electrical and Electronic Engineering. 
 
Cairns Regional Council, Cairns, QLD 
2009 
Diploma in Project Management. 
 
Member of the UK Institution of Engineering and Technology (MIET, 
IEng). 

WORK EXPERIENCE 

Unity Water.  
Position: Senior Project Manager 
November 2018 – May 2019 
Project manage work packages associated with the major upgrade of 
the primary sewerage treatment plant in Maroochydore. Unitywater 
had entered a preferential heads of agreement contract with a limited 
number of contractors and the position involved detailing the scope of 
works based on stakeholder outline requirements and budget. 
Responsible for formatted stage project reporting, program 
compliance and budget control. Chairing contract/progress meetings 
and distribution and management of actions. High-level 
instrumentation and PLC/SCADA control of plant. Managing work 
packages with specialist ECI sub-contractors incorporating plant 
power, instrumentation and control to MCC power distribution. 
Responsible for implementation of high-level power management 
integration into existing SCADA systems for future management and 
control of power demand.   
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Cairns Regional Council.  
Position: Senior Project Engineer/Manager 
February 2008 - June 2018 
Project engineering and project management of the Smart Water 
Meter system for the Cairns region area. The requirement for 55,000 
smart meters to transmit half hourly reads into a central database, for 
demand management. Use of the latest technology digital meters, 
Development of narrow band IOT communication platform and 
integration of data management package. Responsible for project 
initiation from feasibility to bespoke expressions of interest tender 
process to request for tender procurement requirement. EOI/ECI 
relationship contracting. 
 
Provision of specialist engineering project control for the CleanerSeas 
Alliance Project. Provision of EICA engineering for analysis, design, 
development and implementation phases. Development/upgrade of 
PLC/SCADA standards  
Provide supervision of the construction, commissioning and 
optimisation of M+E and Control work packages. Provide testing, 
commissioning and acceptance advice and recommendations. 
Development and integration of updated Asset Management system. 
 
Owned and operated own company. 
May 2005 – August 2007 
  
John Holland Water, Brisbane Water Enviro Alliance. Position: 
Commissioning Manager 
July 20104 – May 2005 
Alliance based contract involving four other partners. Project to 
upgrade three existing WWTP’s. To include full secondary biological 
treatment process (bio-reactors) and sludge handling process. 
Position as Alliance Management Team member and responsible for 
interface with design and construction management and Client end 
user. Development of Key Performance philosophy. Responsible for 
commissioning budget and monthly reporting/review. Setting up and 
management of commissioning team. Development of 
Commissioning Plan and Program timescales. Setting up of 
innovative Operating and Maintenance Manuals and Client training 
requirements. Spearheading Advanced Controls team, assist in 
development of standardized PLC/SCADA systems. Formal weekly 
and monthly progress reporting. Reporting to Alliance Manager and 
Project Board Members.    
 
McConnell Dowell, JV with John Holland Group, Burrup 
Seawater Pumping Scheme. 
Position: Commissioning Manager 
January 2004 – July 2004 
JV Project consisting of the construction of a fully automated 280ML 
pumping system for the Water Corporation, supplying seawater, and 
return of brine, to a desalination plant (under construction). 
Responsible for budget, development, philosophy and implementation 
of the commissioning program. Interface with 
construction/suppliers/sub-contractors & destination interface. 
Development of commissioning time schedule, performance & 
reliability testing, training, IOM’s, asset registration and handover 
documentation. Chairing of commissioning meetings. Development 
and approval of control system philosophy and functional design, 
PLC/HMI/RTU. Preparation and evaluation of tender documentation. 
Reporting to the JV Project Management.   
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UK; Water and Waste Water related projects: 
Southern Water Services Ltd 
MJ Gleeson PLC 
Degremont UK 
PWT Worldwide Ltd 
Positions:  
Senior Electrical Engineer 
Commissioning Manager 
Transfer Strategy Manager 
Senior MEICA Engineer 
June 1993 – September 2003 
MEICA projects ranging from new and refurbishment of water and 
wastewater treatment plants, major pumping stations, complex 
treatment packages etc. Evaluation and approval of 
MCC/ICA/PLC/HMI/SCADA/Instrument packages from design phase 
through to construction, commissioning and completion. Telemetry 
interface. Asset management integration. 
 

SKILLS 

 

 
 
 
 
 

Senior Project Engineer/Manager 
Electrical, instrumentation, control and automation engineering 
Commissioning Engineer/Manager 
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25 Years experience managing 

water infrastructure and multi-

disciplinary teams

Mobile-0434-313650

Email-

chrise@detectionservices.com.au

Qualifications

Australian Institute of Management

Diploma in Project Management

Post Grad Diploma Maintenance 

Management-Central Queensland 

University

HNC-Water Distribution and Water 

Quality Management-Bolton 

University

Higher National Diploma-heating 

and plumbing technologies.-City 

and Guilds London.

Currently studying MBA-Australian 

Institute of Business

Safety

Managing Safely Diploma-

University of Wales

Confined Space

Working at Heights

OHS Blue Card

First Aider

Chris Evans
Business Development Manager

TRAINING

Chris has over 25 years experience in the water industry in Australia and 

overseas.

Experienced Operations and Maintenance Manager of major water and sewerage  

utility infrastructure, water and waste water treatment, distribution, field force 

construction and maintenance activities. Areas of expertise include: 

 Operations and Maintenance strategies, outsourcing and contract 

management

 Developing innovative maintenance plans using RCM and FMECA 

philosophies reducing Opex, improved reliability and managed risks.

 Experience of asset management strategies, operational repair & maintenance 

mitigation techniques. Managing & supervision of civil asset infrastructure 

projects and contractor management. Experienced in the philosophies of RCM, 

pipeline rehabilitation techniques and critical stock management.

• Experienced and demonstrable results in demand management, pressure 

reduction, leakage detection, metering and compliance with legislative 

requirements.

PROFESSIONAL EXPERIENCE

CONTACTS

KEY ACHIEVEMENTS

Dwr Cymru-Welsh Water

Unit Manager for the Central Area of Wales, responsible for the Operations 

and Maintenance of the potable water assets including water treatment plants, 

Storage, Trunk and Reticulation Mains, Leak detection strategies/delivery, find 

and fix. Key achievements;

 Business process improvements, amalgamating workforce into single 

stream maintenance delivery function using mobile working techniques

 Reduced NRW year on year to meet unaccounted for water targets imposed 

by regulator.(18MLD reduction in 2006-2007)

 Delivered significant capital program for upgrading of reticulation water 

mains using PE lining, pipe bursting, directional drilling and open up 

techniques.

 Delivered reservoir improvement program including inspection, cleaning 

and refurbishments which resulted in no bacteriological failures for 18 

months and achieved 100% OFWAT score.

 Reduced written customer complaints by 70% using root cause analysis 

and implementing training programs for staff.

 Established KPI reporting for leak detection and DMA analysis.

 Implemented call management and filtering for dispatch teams

 Delivered contractual performance targets for Leakage/interruptions to 

supply/Low pressure and water quality to meet OFWAT targets year on 

year.
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KEY PROJECTS

EMPLOYMENT RECORD Queensland Urban Utilities

Project Director of Rolling Programs Delivery Team

•Delivered all projects on target and budget for 2009/2010 financial year.($27m)

•Project Manager for Brisbane Trunk Sewer relining program, involving flow 

management, stakeholder negotiations and contractor management.

•Established long term delivery framework with suppliers using innovative panel 

arrangements to reduce project lead in times.

•Carried out critical repairs to Jindalee Trunk Sewer main in Brisbane to reduce 

risk of environmental pollution. The project had to be delivered quickly before 

any further damage occurred. 

•Established healthy working relationships across multiple delivery areas across 

the business which allowed various projects to be delivered on time.

LinkWater

Service Delivery Manager

• Revised organisational maintenance strategies, wrote O&M Contract 

Specifications which realized significant Opex savings and improved asset 

performance.

• Improved relationships with external and internal stakeholders with frank and 

transparent communications and reporting.

• Improved water quality performance in bulk supply assets, by using revised 

inspection standards, innovation water quality performance monitoring and 

established relationships with Universities on bacteriological source tracking.

• Implemented performance reporting to understand network hot spots and 

prepared capital improvement plans to improve performance, reduce costs 

and limit political exposure.

• Negotiated with Service Contractors significant operational savings for 

operations and maintenance, in addition implemented responsive civil 

contracts to mitigate any loss or damage due to pipeline leakage

SunWater

Manager Northern Pipelines

• Delivered revised maintenance plans for pipelines in remote areas.

• Delivered revised procurement frameworks for regional suppliers.

• Revised operating strategies for pipelines delivering reductions in Opex by 

reducing overtime and energy consumption.

• Delivered critical spares replacement stock strategy reducing the inventories 

required by over 50%

• Aligned workforce with business requirements (working hours/terms and 

conditions)

• Provided high levels of response to critical incidents involving major 

industrial users during significant weather events.

• Establised new workshop with 5S approach to reduce inefficient working.

April 2016-present

Detection Services Pty Ltd

Business Development Manager

June 2015-April 2016

SunWater

Northern Pipelines Manager

September 2014-June 2015

iPipe Services

Manager Utilities and Mining

July 2013-July 2014

Thiess Services

O&M Manager

July 2010-June 2013

LinkWater

Manager Service Delivery

Feb 2009-June 2012

QUU

Project Director

March 2008-Feb 2009

Gold Coast Water

Project Manager/Consultant

1992-2008

Dwr Cymru Welsh Water

Unit Manager (O&M)

Various roles

Chris Evans
Business Development Manager
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19 Years Water Loss 

Management Experience

Qualifications

Australian Institute of Management

Diploma in Project Management

Chartered Institution of Water &    

Environmental Management

Diploma in Water and 

Environmental Management

Lancaster University

BSc (Hons) Degree

Safety

VicRoads TM Yellow card

VicRoads TM Red card

OHS White card

First Aider

 Australian Institute of Project 

Management

 International Water Association

 International Water Association 

Water Loss Task Force -

Pressure Management Group

Martin SHAW
Program Manager – City West Water Leakage Reduction

TRAINING

Martin has nearly 20 years experience in the field of Non-Revenue Water (NRW) 

management.  He has managed a number of water industry projects in the UK, 

throughout South East Asia and Australia.  Areas of expertise include: 

 Project Management

 NRW Zone establishment

 Commissioning of infrastructure & data communication systems

 NRW reduction strategy development and execution

 Water Balance calculation and data analysis

 Design & implementation of pressure management schemes

PROFESSIONAL EXPERIENCE

CONTACTS

KEY PROJECTS

City West Water

Program Manager for 18 concurrent NRW reduction projects to effectively 

manage both real and apparent losses across  the trunk and distribution 

networks, including:

 Assessment of accuracy of bulk flow meter fleet

 Develop a strategy to quantify the components within the IWA Water        

Balance and reduce the uncertainty in calculating each component 

 Updating and calibration of hydraulic model

 Identify, design, establish and commission DMA’s and quantify savings 

achieved

 Implement pressure management schemes and quantify savings achieved

 Assessment of meter under-registration for both the domestic and 

commercial meter fleets

 Identify revenue meters suitable for replacement

 Strategic deployment of acoustic leak detection surveys on both the 

reticulation and trunk main networks 

Sydney Water

Project Director of leakage survey project covering 6,000 kms of utility 

reticulation system annually. Role involved:

 Development & implementation of project quality, safety and environmental 

plans

 Recruitment of specialist leak detection technicians (engaged on 457 visas 

from the UK)

 Planning work schedules 

 Monitoring work progress against monthly and quarterly targets

 Development of procedure for daily reporting of located leaks to client

 Communication management & stakeholder engagement

 Routine auditing of the leak detection activities for safety and quality

 Development of continuous improvement process to ensure delivery of high 

quality leak detection service to client

 Monthly data analysis and reporting to Sydney Water 

 Monthly invoicing and project cash flow analysis

MEMBERSHIP

Ph:     1300 722 835

Mob:  0418 115 695

Email: martins@detectionservices.com.au
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KEY PROJECTS

EMPLOYMENT RECORD Logan Water: 

Project Manager for the implementation and commissioning of 40 new District 

Meter Areas in a city wide pressure and leakage management program (total 

project cost $35 million).

Role involved:

 Development & implementation of project quality, safety, communication 

and environmental plans

 Stakeholder identification and engagement including Logan Water, 

councillors, public, media, Queensland Fire & Rescue and critical 

customers (such as hospitals, dialysis patients and properties with private 

firefighting systems)

 Planning work schedules 

 Monitoring work progress against monthly and quarterly targets

 Oversee a team of Professional Engineers in the design of reticulation 

augmentations to ensure distribution system pressures meet Desired 

Standards of Service

 Manage a team of civil construction supervisors to ensure that the 

construction of new augmentations is to the quality, time and cost 

standards of Logan Water

 Lead a team in the commissioning of the new DMA’s

 Validation of hydraulic model data with site data

 Monitor performance of DMA’s against Desired Standards of Service, 

including Fire Flow testing

 Calculation of water losses in each DMA during stages of implementation 

(initial losses, losses after leak detection & repair, losses after pressure 

management, predicted losses after further advanced pressure 

management) 

 Monthly data analysis and reporting to Logan Water 

 Monthly invoicing and project cash flow analysis

 Developed Organisational Change Management and Knowledge Transfer 

programme to ensure smooth handover of new operating system to Logan 

Water

Kelantan State (Malaysia): 

Project Director of Economic Level of Leakage Assessment Report for 

Kelantan State and provision of NRW consultancy services. 

Role involved:   

 Lead author in a series of reports assessing the economic level of leakage 

across the State of Kelantan

Report 1 Economic Evaluation of Existing Water Loss Program

Report 2  ELL and Least Cost Planning for Kelantan State

Report 3 What Further Potential Exists for Water Loss Management in 

Kelantan State?

 Provision of strategic advice to client in the development and execution of 

a Non-Revenue Water reduction program for the State of Kelantan

Aug 2014-present

Detection Services Pty Ltd

Program Manager

Aug 2014-present

NRW Consultants Sdn Bhd

(Malaysia) Director

2011-Aug 2014

Water Loss &

Pressure Management Pty Ltd 

Director

2011-Aug 2014

Waterloss & Pressure Management 

Sdn Bhd (Malaysia)

Director

2007—2011

Wide Bay Water

Deputy Manager, 

Water Demand Management

2007

UTIC Services Sdn Bhd, (Malaysia)\

Non Revenue Water Reduction 

Specialist

2003—2006

Bristol Water Services, Selangor, 

Malaysia

Project Manager

2000—2003

Bristol Water Services, Selangor, 

Malaysia 

Senior NRW Engineer

2002

Bristol Water Services 

Non Revenue Water Assessment, 

Cebu, Philippines

2001

Bristol Water Services

Non Revenue Water Assessment, 

Mumbai, India

Martin SHAW
Program Manager – City West Water Leakage Reduction
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KEY PROJECTS

EMPLOYMENT RECORD Gold Coast Water: 

Project Manager of telemetry upgrade project covering 63 outstations. 

Role involved:   

 Design of a Telemetry Outstation / SCADA system to control flow 

modulated pressure management for the 63 existing DMA’s established by 

Gold Coast Water.  Team included a design engineer, an electrical 

engineer, a structural engineer, a hydraulic network modeller, equipment 

suppliers and landscape architects.  System was successfully constructed 

and commissioned by Gold Coast Water on time and below budget .

Selangor State (Malaysia):

Project Manager for the implementation and commissioning of 200 new District 

Meter Areas in a State wide pressure and leakage management program (total 

project cost $100 million).  

Role involved:   

 Planning work schedules 

 Monitoring work progress against monthly and quarterly targets

 Network mapping & modelling

 DMA design & commissioning

 Implementation of pressure management schemes

 Procurement of equipment & materials

 Supervision of leak repairs

 Calculation of water losses in each DMA during stages of implementation

 Training of Malaysian staff

 Monthly data analysis and reporting to Selangor State Government 

 Monthly invoicing and project cash flow analysis

1998—2000

Bristol Water Services (Malaysia) 

NRW Engineer

1996—1998

Bristol Water Plc (UK) 

Leakage Services 

Technical Manager

1991—1996

National Rivers Authority (UK) 

Assistant Hydrometric Officer

Martin SHAW
Program Manager – City West Water Leakage Reduction
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1.1.1 Pankaj H Mistry Resume (CV)  

Profession: Non Revenue Water (NRW) specialist 

Years of experience: 24 years   

Membership in Professional Societies:  Current member of the Australian Water Association 

(AWA) 

  Current member of International Water Association (IWA) 

Other Training:  General Safety Induction/Construction Industry – 

Queensland Blue Card, Confined space entry, Gas 

Atmosphere Test, Confined Space Permit Issuer 

1.1.1.1 Key Qualifications: 

Pankaj has industry leading knowledge, practical skills and experience in water demand management. He 

has played a proactive role in driving change in the Australian Water Industry - highlighting the 

opportunity to better manage water supplies and distribution through effective demand management - 

including district metering, pressure management and leak detection. He is without doubt one of the 

industry's most respected professionals having assisted literally hundreds of organisations and individuals 

with demand management projects, across Australia and internationally. 

Pankaj has provided professional support and consultancy services in the area of water demand 

management, non-revenue water and leakage detection, he has the practical skills and experience (he is 

not afraid to get his hands dirty) to manage projects from concept, strategy development and design 

through to implementation and review. His very personable and inclusive approach to project 

management - ensuring the client is fully engaged and consulted at every step of the way - has been 

demonstrated throughout his career and is highly valued by both clients and colleagues. 

 

 Development and implementation of water loss strategies, water audits 

 Design, commissioning of district metered and pressure management areas 

 Installation and commissioning of water loss assets and equipment 

 Leakage control surveys and detection 

 Flow and pressure data logging  

 Data logging management and implementation using GSM/SMS technology 

 Analysis of water losses using international best practice methodologies 

 Training Workshops and knowledge transfer to client operations and management staff 

 Leak Detection Training 

 Pipe Coating Defect Surveys and Analysis 

 Project Management/Client Management/Sales Support 

Pankaj has extensive international project experience, having worked in many different environments in 

22 countries for regulators, utilities, funding and aid agencies and consultants in (alphabetic order); 

Australia, China, Cook Islands, Libya, Federation States of Micronesia, Fiji, Malaysia, New Zealand, Niue, 

Netherlands Philippines, Puerto Rico, Papua New Guinea, Pakistan, Sri Lanka, South Korea, Singapore, Solomon 

Islands, Samoa, United Kingdom, Vietnam, Vanuatu 
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1.1.1.2 Employment Summary: 

 

Period Employer 

title/position.  
 

Country Summary of activities 

 

July 2016 - 

Present 

GHD/WAF - NRW Specialist Fiji Prepare a report with recommendations 

and an Implementation road map to 

establish DMAs within GSA. 

 

Prepare reports with recommendations 

and an Implementation road map to 

improve leak detection and reduction of 

technical losses within Greater Suva 

Area (GSA). 

 

Provide training courses to WAF staff 

to improve capacity on leak detection 

and reduction of Technical losses. 

May 2015 - 

2016 
Gold Coast Water/Water Loss 

Team Leader. 

 

Australia Reducing water loss throughout the City 

of Gold Coast through district metering, 

leakage detection, strategic planning 

and resource training 

Nov 2012-

April 2015 

PCA Echologics/NRW 

Manager 

 

 

 

 

 

 

Australia/Asia 

Pacific/Puerto Rico 

 

 

 

Singapore/Philippines 

Malaysia/Sri Lanka 

Leak detection and mains pressure 

testing, Leak Detection of New Water 

Mains, Coating Defect Survey Project, 

Caguas Leak Detection 

 

NRW Training, Leak Detection, Water 

Loss Strategies, Colombo Water Supply 

Service Improvement Project ADB – 

NRW review and planning 

June 2012-

Nov 2012 

WaterGroup/Manager-Non 

Revenue Water 

 

Australia Long term strategic plan and 

implementation of water loss activities 

for various water utilities 

June 2011-

June 2012 

SMEC-BCE/NRW Specialist 

 

Australia Long term strategic plan and 

implementation of water loss activities 

for various water utilities, NRW 

Training Samoa-Pressure Management 

and Leakage Control 

Nov 2000-

May 2011 

Wide Bay Water 

Corporation/Water Loss & 

Leakage Control Manger 

 

Australia 

China/Cook Islands 

Federation States of 

Micronesia/Malaysia 

New Zealand/Niue 

Philippines 

Solomon Islands 

Samoa/Vietnam/ 

Vanuatu 

Strategic Planning, establishment of 

district meter areas and incorporating 

pressure control to reducing water loss 

through the introduction and 

maintenance of effective water loss 

management and Training 

 

1.1.1.3 Education: 

 BTEC HND Engineering Surveying and Mapping, Northeast London Polytechnic, UK 1984 
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1.1.1.4 Project Record Sample  

1.1.1.4.1 NRW Specialist (Capacity Building), Project Design Advance for Fiji Urban Water 

Supply and Wastewater Management, Fiji, 2016-current 

Review of WAF NRW teams’ current capability of applying NRW methodologies to reduce water losses, 

i.e. technical application, reports, establishing and prioritising DMA’s for Leak Detection, how they plan 

pressure reductions, and managing the available resources to optimise the outcome. 

This body of work was carried out in conjunction with the Demand Management scope of works, 

especially the metering considerations, as measurement of flows and consumption have a direct impact on 

the decisions to reduce water loss. 

1.1.1.4.2 Water Loss Team Leader/Coordinator Demand Management & Metering, Gold Coast 

Water, Australia, 2015-current (Contractor) 

Overseeing the reduction of water loss for the City of Gold Coast potable water supply network, key 

responsibilities – water loss analysis of all existing district metered areas program, prioritise DMA’s for 

leak detection activities, organise leakage detection teams into those areas where leakage levels are high, 

investigation and establishment of new water loss areas such as district metered and pressure managed 

areas. Other duties include the provision of flow and pressure data using potable data loggers.   

1.1.1.4.3 NRW Manager/Field Specialist - Leak Detection, PCA Echologics, Australia, Asia 2014 

MacConnell Dowell – Gold Coast Light Railway, conducting leak detection on water mains whilst being 

pressure tested to determine any leakage that would be causing the water main to fail the pressure tests. 

Sydney Water – Leak detection Surveys on trunk mains marked for pipe condition assessment. 

1.1.1.4.4 NRW Manager/Field Specialist - Coating Defect Survey Project, PCA Echologics, 

Manila Water, Manila, Philippines 2014 

Coating defect survey and signal analysis to determine anomalies of the external coating of pipes on 

critical supply mains for Manila Water. The survey was a non-destructive method of assessing the 

condition of a coating of the pipe. It is premised upon the assumption that the rate at which an impressed 

current along a pipeline attenuates will be related to the condition of the external protective coating. 

1.1.1.4.5 NRW Manager/Field Specialist - West Tower DMA Audit Project Wannon Water, 

Echologics, Warnambool, Australia 2014 

The project objective was to assist Wannon Water in providing specialist assistance for the validation of the 

West Tower DMA’s in Warrnambool, Victoria. The overall objective of this work was to confirm the integrity 

of the DMA, the accuracy of the DMA flow meter (based on a short draw down test during the quiet hours) 

and identify the cause of the high / fluctuating nightline in the DMA. Main output of the review was to 

determine the current status of the West Tower DMA, recommendations for next steps, and a best operating 

practice (BOP) for the verification of DMA flow meters and integrity testing of DMA boundaries within the 

Wannon Water supply area. 

1.1.1.4.6 NRW Manager/Leakage Specialist - Caguas Leak Detection, Echologics, Autoridad De 

Acueductos Y Alcantarillados De Pr 2013 

Leakage detection of the water supply network of Caguas, this included sounding on all fittings and 

correlation of suspected large leaks. Activities included coordination of leakage teams, completing 

leakage forms for action and updating GIS information. 

1.1.1.4.7 NRW Specialist - Colombo Water Supply Service Improvement Project ADB, Colombo, 

Sri Lanka 2012 
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Three month’s assignment was commissioned by the ADB (Asian Development Bank) for a Non-

Revenue Water Expert to guide the consultants firm’s activities in, refining the project design and 

updating all NRW activities of the project. The main component was to review the design of the District 

Metered Areas as designed by the JICA hydraulic model and make observations and recommendation to 

ensure that  associated DMA design were developed and designed using IWA / AWWA standard, and 

whether there is any additional work required to revise the designs of the DMAs/modelling. 

1.1.1.4.8 NRW Manager - Evaluation of Water Losses, Strategic Planning and Water Supply 

Audits Mt Isa City Council, Mt Isa, Australia 2011  

The project aims to evaluate the financial, water conservation and customer service benefits of leakage 

control, pressure reduction and rationalisation of the water distribution network into more manageable 

sectors. The objectives of the project were to evaluate the following: 

 Quantify the volume of water losses attributable to leakage and or high pressure 

 Undertake a water balance 

 Benchmark the overall water losses against the International Leakage Index (ILI) 

 Make recommendations for sectorisation of the water supply system and new metering points 

 Highlight the economics of addressing system losses 

 Recommend a range of strategies that will improve overall system performance and defer the 

need for costly water supply upgrades. 

 

1.1.1.4.9 NRW Manager - Evaluation of Water Losses, Strategic Planning and Water Supply 

Audits, Mackay, Australia. 2011 

The project aims to evaluate the financial, water conservation and customer service benefits of leakage 

control, pressure reduction and rationalisation of the water distribution network into more manageable 

sectors. 

1.1.1.4.10 Water Loss Manager - District Metering & Pressure Management Dubbo City Council, 

Dubbo, Australia 2000-2010  

Responsible for the delivery of establishing at long term strategic plan and implementation of water loss 

activities for Dubbo City Council. This included the design and build of district metered areas and where 

necessary pressure control was incorporated. Also responsible for the analysis of water losses in the 

district metered areas in order to prioritise areas for leak detection activities. As part of the project a 

monitoring system was also established to record flow and pressure data on a daily basis using GSM/SMS 

technology. 

1.1.1.4.11 Pressure Management and NRW Specialist Advisor - Consultancy and Advisory 

Services with Miya Group to Maynilad Water, Manila Philippines 2009 - 2011 

Responsible for advising on matters relating to Pressure Control and Management to the Maynilad Water 

Networks group. The work involves aspects of planning and setting up pressure management areas with 

respect to current conditions in the water network. This includes data gathering and analysis to ensure that 

good decisions are made for pressure control schemes. Another part f the advisory service is to ensure 

that good communications are put in place between groups that are affected by pressure control to ensure 

smooth delivery of schemes. Training is also part of the scope of the advisory service this includes field 

implementation of pressure control equipment and classroom training sessions. 

1.1.1.4.12 NRW Specialist - Consultancy and Advisory Services – NRW SALCON, Kelantan, 

Malaysia 2010 

To provide Salcon with an experienced, competent and qualified DMA specialist of delivering all of the 

services as prescribed (under Scope of Services below) efficiently, cost effectively and to world’s best 

practice standards. The scope of services required but not limited to the provide expertise advice on the 

various NRW aspects required to be carried out as per scope of works from AKSB, attend NRW meetings 
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with the Company, the Client and their consultant and to provide specialist input and advice on the 

following: 

 Organise field activities,  

 Set up procedures for the various activities in the establishment of DMAs 

 Identifying potential areas for the establishment of DMAs 

 Analyse flow and pressure readings downloaded from established DMAs and compute physical 

loss savings from leak reduction in DMAs 

 Derivation of the water balance for the water supply system 

 Provide training on active leakage control, set up guidelines for the monitoring and maintenance 

of DMAs 

 Assist in the preparation of reports and Matters related to the implementation of a Water 

Distribution Management System (WDMS) 

 Assist in establishing a pipe index 

 Pressure management, Leakage management and Leakage auditing 

 Financial analysis to determine the most economical and achievable NRW level and target by 

district and state 

 Matters related to active leakage control 

1.1.1.4.13 Water Loss Manager - City Wide Roll out of Pressure Leakage Management Project 

Logan Water, Logan, Australia 2007 - 2010 

Leading a dedicated team to deliver the 40 district meter areas incorporating pressure control using and 

holistic approach to reducing water loss through the introduction and maintenance of effective water 

demand management (comprising pressure reduction and leakage management across district metered 

areas). 

1.1.1.4.14 NRW Specialist and Trainer - Pacific Islands Applied Geosciences Commission, 

Training and Technical programs for regional organizations in water demand 

management and leakage, Pacific Islands 2007 - 2009 

NRW Specialist and Trainer: The Pacific Islands Applied Geoscience Commission (SOPAC) received 

funding from NZAID for a regional Water Demand Management project. The Project was executed as a 

response to the Pacific Regional Action Plan on Sustainable Water Management. Through The Pacific 

Partnership Initiative on sustainable water management the project aimed for sustainable improvements in 

the management of water supply system by urban water utilities to produce and implement workable 

plans for water demand management and by facilitating the exchange of knowledge and experience in this 

area. The objective of the programs was to make assessment and to collect and verify the data needed to 

make recommendations on the actions and equipment needed to reduce losses and increase efficiency in 

the water distribution network of the water utilities in the South Pacific 

1.1.1.4.15 Water Loss Manager - City Wide Roll Out of Pressure and Leakage Management 

Project, Redcliff City Councul, Redcliffe, Australia 2007 - 2008 

Leading a dedicated team to deliver the 18 district meter areas incorporating pressure control using and 

holistic approach to reducing water loss through the introduction and maintenance of effective water 

demand management (comprising pressure reduction and leakage management across district metered 

areas). 

1.1.1.4.16 Water Loss Manager - Water Demand Management Assistance, Toowoomba City 

Council, Toowoomba, Australia 2004 - 2009 

Evaluate the efficiency of Toowoomba City Councils water distribution system, including an assessment 

of water losses, efficiency issues and the development of a water demand strategy and implementation 

program. The project included investigations and analysis of leakage, measurement of system pressure, 

Implementation of District Metered areas, Leak Detection and cost-benefit analysis of water savings. 
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1.1.1.4.17 Project Manager - Pressure and Leakage Management Project, Gold Coast Water, Gold 

Coast, Australia 2003 - 2007 

Project Manager for delivery of water demand management system investigation, design, engineering and 

leakage detection and control through an alliance with Abigroup Construction and Allconnex. This was a 

dedicated alliance to deliver 70 district meter areas incorporating pressure control using and holistic 

approach to reducing water loss through the introduction and maintenance of effective water demand 

management (comprising pressure reduction and leakage management across district metered areas). 

1.1.1.4.18 Water Loss Manager - System Loss Management Project Citiwater, Townsville, 

Australia 2004 - 2006 

To evaluate the efficiency of Citiwater water distribution system, including an assessment of water losses, 

efficiency issues and the development of a water demand strategy and implementation program. The 

project included investigations and analysis of leakage, measurement of system pressure and cost-benefit 

analysis of water savings.  

1.1.1.4.19 Water Loss Manager - System Loss Management Plan Da Nang & Tien Giang 

Metropolitan Utilities, Vietnam 2005 

Evaluate the financial, water conservation and customer service benefits of leakage control, pressure 

reduction and rationalisation of the water distribution network. Activities performed to produce a report 

including the following tasks as required. 

 Quantify the volume of water losses attributable to leakage and or high pressure 

 Undertake a water balance 

 Benchmark the overall water losses against the International Leakage Index (ILI) 

 Produce a water loss evaluation report and a cost analysis in relation to implementing a water 

loss.  

1.1.1.4.20 NRW Advisor - for System Loss Management through pressure and leakage control, 

Leshan Municipal Water Authority, Leshan China 2004 

Responsible for advising on matters relating to Pressure Control and Management to the Leshan 

Municipal Water Authority engineering staff. The work involved aspects of planning and setting up 

pressure management areas with respect to current conditions in the water.  

1.1.1.4.21 Water Loss Manager - System Loss Management through Pressure Control, Gippsland 

Water, Victoria 2003 

Evaluate the financial, water conservation and customer service benefits of leakage control, pressure 

reduction and rationalisation of the water distribution network.Activities performed: for this project the 

following activities were performed to deliver the project 

 Undertake field investigation work (eg. Data logging, reservoir drop tests, insertion metering) to 

gather the necessary data to evaluate water losses in the network. 

 Prepare and certify a System Loss Management Plan to meet Council’s requirements and the 

requirements of the Victoria Funding program. 

 Undertake a desktop study to determine the current levels of leakage, water losses and system 

pressure in the water supply distribution network and its service area 

 Conduct a minimum night flow analysis using recognised International Water Association 

methodologies grade the distribution system using relevant benchmarking tools 

 Analyse available data to make assessment and recommendations with respect to: 

 Current levels of leakage 

 Scope for pressure management 
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 Provide a preliminary plan for the future sectorisation and pressure management (establishment 

of district meter areas and/or pressure zones) within the network 

1.1.1.4.22 Water Loss Project Manager - Integrated Water Loss Program, Wide Bay Water, 

Hervey Bay, Australia 2000 - 2003 

Evaluation and implementation of district metered areas in the City of Hervey Bay. Project involved 

setting up district meter areas and incorporating pressure control to reducing water loss through the 

introduction and maintenance of effective water loss management. 

1.1.1.4.23 Water Loss Project Manager - Integrated Water Loss Programs for New Zealand Water 

Utilities 1999 -2000 

Implementation of NRW activities to reduce water losses. Activities performed: Project involved setting 

up district meter areas and incorporating pressure control to reducing water loss through the introduction 

and maintenance of effective water loss management. 

 

1.1.1.4.24 Water Loss Supervisor - Water Loss Programs for UK Water Utilities (Yorkshire 

Water, Northumbrian Water, North West Water, Thames Water), Utility Technical 

Services, UK 1996 -1999 

Various pprojects involved setting up district meter areas and incorporating pressure control to reducing 

water loss through the introduction and maintenance of effective water loss management for each of the 

water utilities. Also in charge of leak detection teams around the UK, these involved proactive planning 

and deployment of the teams after MNF analysis to ascertain DMA’s with high levels of leakage. Also 

involved in specialized projects to compare leakage reductions in implementing total and partial pipe 

replacement programs in DMA’s compared to leakage detection activities only. 

1.1.1.4.25 Water Loss Technician - Water Loss Programs for UK Water Utilities (Yorkshire 

Water, North West Water), Ewan Associates, UK 1992 - 1995 

Technical assistance for NRW activities to reduce water losses. This included flow and pressure data 

collection, modelling data compilation and leak detection. 

1.1.1.4.26 Pre NRW work experience: Surveyor/Seismic Surveyor (Papau New Guinea, Libya & 

Pakistan) 1989 - 1992 

Surveyor/Seismic Surveyor: production and development of topographical maps, engineering surveys for 

roads and housing developments, line surveys for oil exploration. 

1.1.1.5 Professional Text Books and Research Publications 

1.1.1.5.1 Technical Input for the “Managing and Reducing Losses from Water Distribution System”, 

Wide Bay Water Corporation, ISBN 0 7242 9491 0 (series of 10 manuals) 

Manual 1 – Introduction 

Manual 2 – Water Audits 

Manual 3 – The Economics of Water Loss Management 

Manual 4 – Establishing Pressure Management Zones and District Metered Areas 

“The Toolkit” 

Manual 5 – Advance Pressure Management and PRV Selection 

Manual 6 – Real Loss Management 

Manual 7 – Apparent Losses  

Manual 8 – Case Studies in Water Loss Management 

Manual 9 – Rural Water Loss Management 
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Manual 10 – Executive Summary 

1.1.1.6 Papers and workshops; authored, jointly authored, presented  

1.1.1.6.1 “TO BOLDLY GO TO A NEW WAY OF OPERATING A WATER SUPPLY NETWORKS – 

SOUTH EAST QUEENSLAND EXPERIENCE “5th IWA Specialist Conference on Efficient 

Operation and Management of Urban Water 2009, Australia  

1.1.1.6.2 “Achieving significant water savings through pressure management and leakage detection – 

Gold Coast Experience” Integrated Water Management, OZWATER 2009 Australia 

1.1.1.6.3 “WATER LOSSES! INTERNATIONAL LESSONS FOR AUSTRALIA”, Training Course Wide 

Bay Water Corporation, Gold Coast, Australia 2005 

1.1.1.6.4 "Water Demand Management Program for Pacific Island Countries" The program was 

implemented by Mathias H. Kleppen of Pacific Islands Applied Geoscience Committee 

(SOPAC), with Pankaj Mistry and Kelvin O’Halloran of Wide Bay Water Corporation 

(WBWC) as consultants. The partnership with WBWC ensured that state of the art WDM 

technology and techniques was implemented through the program, Pacific Islands 2007 

1.1.1.6.5 “Pressure Management Training” Samoa In-Country Training Programme, Samoa 2009 

1.1.1.6.6 “Pressure management WHERE ARE WE NOW” Water Loss Australia, Brisbane, Sydney 

Melbourne, 2008 

1.1.1.7 Languages 

 English – mother tongue 

 Gujarati – fluent  

1.1.1.8 Contact information 

Pankaj Mistry, 14 Darling Close Calamvale Queensland 4116 Australia , Tel +61 7 32723265, cell +61 

450 881701, e-mail pmistryy@hotmail.com  

 

1.1.1.9 Signature 

 

                                                             22nd November 2016 

        Day/Month/Year 
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Director

Detection Services Pty Ltd

1991 – Present 

Stephen established Detection Services well over 20 years ago predominantly 

servicing the water industry providing water loss management programmes as 

well as providing sub surface information services on underground assets .

Stephen has been directly involved in the management of over 700 large and 

medium sized leakage reduction projects in the past 15 years alone. He has 

undertaken these for over 140 different water authorities around Australia, New 

Zealand and internationally totalling in excess of 200,000 kms of pipeline leak 

detection.

Stephen receives regular training at the Fuji -Tecom training and technology 

centre in Japan and vonRoll Hydro in the Switzerland, covering new technologies, 

system operations, in field training and operation, as well as various leak 

detection technologies from the USA and Switzerland.

Stephen is passionate about this industry and in particular, water loss 

management and pipeline condition assessment has dedicated his career to 

improving this field through technology, innovation and quality of work and 

experience of personnel.

p-CAT™ Technologies

The introduction of p-CAT inverse transient pipe condition assessment 

technology suite of technologies.

inSCAN® 

In-pipe leakage detection and video assessment

The development of the leading in-pipe leakage and condition assessment 

technology developed in Australia for Australian conditions.

City West Water  - NRW Project

Successfully winning (2013 -2020) the single largest NRW tender project 

undertaken in Australia encompassing 

all facets of NRW, from planning, DMA and PMA design, pressure management to 

implementation.

 20 + years Water Loss 

Management

 Over 700 leakage programmes 

completed successfully

 Projects in Australia, New Zealand 

and Internationally

 Consistently achieved NRW 

reduction target

 p-CAT pipeline condition 

assessment

 Specialist trunk main leak 

detection

 In-scan development

 Consultant for councils and 

assistance with leakage 
programme planning and advice

Stephen SIMMONS 
Director – Detection Services

Ph:     1300 722 835

Mob:   0431 893 273

Email: 

steve@detectionservices.com.au

KEYACHIEVEMENTS

CONTACTS

PROFESSIONAL EXPERIENCE

 AWA

 AWWA

 NZ Water

 Water Australia

 Water Industry Alliance
 Save Water

MEMBERSHIP

TRAINING

Please refer to training tables 

attached with CVs for a 

comprehensive list of training 

and skills
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Condition Assessment

Delivered in 2014 what is believed to be the single largest pipeline condition 

assessment project in Australia, 128 kms in one project. 

p-CAT™

Delivered to the Australian Water industry a new pipeline condition 

assessment screening solution delivering exceptional value and information 

now widely accepted across Australia, New Zealand and internationally .

inSCAN®

Developed a leading in-pipe tethered acoustic condition assessment 

technology to meet the standards and demands of our lo9cal network 

requirements

City West Water

Stephen has been successful in renewing every leakage contract with City 

West Water from the initial conception of the programme over 12 years ago. 

Due to the company’s extensive leakage reduction knowledge and experience 

across a range of water loss areas, it has also undertaken a number of other 

services for CWW involving PRV management, PMA validations, pressure 

logging as well as the annual leakage detection programmes. Detection 

Services has completed over 200,000 kms of leakage survey for City West 

Water over 11 years, and was involved in the NRW leakage reduction 

programme that has achieved significant savings with NRW reported at a new 

low of 8.8% and an ILI of 0.9.

Yarra Valley Water

Stephen has been successful in renewing these leakage contracts with Yarra 

Valley Water from the initial conception of the programme over 14 years ago. It 

has also undertaken “special projects” for YVW involving design and evaluation 

of trunk services leakage practices as well as large scale pressure and flow 

monitoring programmes.

The company has completed well over 20,000 kms of leakage survey for YVW 

over 14 years.

Sydney Water 1998 – 2013

Stephen has been successful with every leakage contract with Sydney Water 

from the initial conception of the programme over 14 years ago. Due to 

Detection Services’ extensive leakage reduction knowledge and experience it 

was also involved in assisting, designing and advising on the best approaches 

for the progression of the early stages of the Sydney Water leakage 

programme.

The company has continued to assist to develop and evolve these processes 

over time as the drives for NRW leakage reduction have changed.

It will continue to test and trial these new methods for the betterment of the 

contract for Sydney Water, and is currently trialling a new technology and 

methodology which has proven very successful. 

 Completed single largest CA 
pipeline condition assessment 
128 kms undertaken in Australia

 Introduced p-CAT to the 
Australian Market, now widely 
and repeatedly u7sed by many6 
water authorities across Aus and 
NZ

 Developed inSCAN in Aus for 
Australian Water companies

 Achieved significant water loss 
reduction for all clients

 Completed over 200,000 kms of 
leakage surveys

 Undertaken 700 individual 
leakage reduction contracts 

 Completed over 50,000 kms of 
leak detection for Sydney Wat

Stephen SIMMONS 
Director – Detection Services

KEYACHIEVEMENTS
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Detection Services has, on every occasion, won the maximum contract size and 

allocations available. 

The company has maintained a very high standard of reliability and consistency of 

work throughout the entire programme, and has also ensured and maintained a 

very high skills base throughout the contract, having provided a “totally trouble 

free” service to Sydney Water.  

Detection Services has completed well in excess of 50,000 kms of leakage survey 

for Sydney Water over 13 years, and has been directly instrumental in achieving 

the NRW targets set by council’s regulator of 105 mega litres a day reduction .

Sydney Water Pressure Management 

Detection Services was commissioned by Stephen Kay, Sydney Water Pressure 

Program Manager, to develop a methodology and practical process of validating 

the integrity of DMA and PMAs and to measure the effectiveness of the PRV 

controlled zones. The brief was to undertake this process without operating any 

valves in the system; this eliminated the ability to use typical PZT pressure drop 

test methods.   

This method was designed and tested by Detection Services and has now been 

implemented into the programme as the only approved and proven method to 

undertake this process.

Sahara Trunk Main Leak Detection

Four water authorities commissioned Detection Services to undertake a trial of 

Sahara, a trunk main leak detection system developed by WRC (Water Research 

Council UK). This trial was undertaken in August of 2006 along with Melbourne 

Water, City West Water and Yarra Valley Water where a total of 26 kms of large 

diameter mains were very successfully surveyed and completed

Trunk Main Leak Detection Technology Trials

Detection Services was requested on two occasions to participate in the evaluation 

of various leak detection technologies for Sydney Water on selected trunk mains.

Testing and trials started in August 2008 and November 2009.

These trials proved extremely successful and confirmed that the company’s 

technologies used and the experience of its personnel far outperformed even the 

next closest operator and international experts in this field. 

Water Loss Specific Software QUASAR Development

Stephen commissioned the development of a new monitoring, tracking and 

reporting software specifically for the Australian water industry contract to enable 

the company  to meet and exceed the desired reporting capability of clients. 

Director – Detection Services

KEYACHIEVEMENTS

Stephen SIMMONS 

 Brought SAHARA trunk main leak 
detection to Australia

 Development of new technology 
for SW to validate Pressure 
Managed areas.

 Development of new technology 
inSCAN for trunk main leak 
detection

 Successful trunk main leak 
detection trials 

 Developed and operating leakage 
contract management software-
QUASAR
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Director – Detection Services

KEYACHIEVEMENTS

Stephen SIMMONS 

 First to establish performance 
based contracts

 Full accreditations achieved 

 Consistently achieved and 
maintained maximum NRW 
reduction for clients

This software is now in operation and the web access is available to clients via 

secure individual login access 24/7 to monitor the following and is updated daily :

 Contract progress

 Individual zonal package progress

 Leak reports

 Contract close outs

 Ground survey progress

 Confirmation progress

 Individual performance 

 Overall performance

 Staff locations

Performance Based Contracts – Setting the standards

Detection Services was instrumental in having performance based contracts 

implemented and the first and only leakage specialist to undertake these contracts 

successfully, setting new standards in measurable performance. 

Performance based contracts are especially useful to the client to ensure they 

receive and achieve what they expect. This removes the many low cost operators 

who cannot and will not achieve the necessary savings because the targets are not 

measurable. This process has been implemented in a number of the company’s 

contracts for the betterment of the client. These clients include Whangarei District 

Council, Waitakere City Council and Christchurch City Council .

Accreditations

The company is proud of its achievements in attaining and maintaining all of its 

accreditations without blemish and with general commendations from the auditors 

for the quality and thoroughness of its systems.

Detection Services has achieved the following accreditations:  

 AS/NZS4801 OHS Accreditation  

 ASOHS 18001 OHS International Accreditation 

 ISO: 9001 Quality Assurance

 IS0: 14001 Environmental 

 Sydney Water OHS Accreditation / Version 4 

SA Water / United Water - Adelaide

Stephen was successful in securing a new project with SA Water / United Water in 

Adelaide for a 4000km survey package.

SA Water - Adelaide

Detection Services were the only contractor to win the new and additional 

contracts in 2010 for SA Water due to our performance, reliability and quality of 

work completed on the Adelaide contracts. 
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Director – Detection Services

KEYACHIEVEMENTS

Stephen SIMMONS 

 Achieved significant water loss 
reduction to world class 
standards for Waitakere CC

 Achieved lowest NRW for 
Metrowater in the first year’s 
contract 

 Christchurch CC awarded a 
further 3 year contract making a 
total of 12 years based on 
performance

Brisbane Water 

Stephen was successful in securing a new project with Brisbane Water for a 3 year leakage 
programme.

Waitakere City Council  (Auckland NZ)

Stephen was successful for 11 years providing ongoing performance based leakage 
reduction contracts to Waikatere City Council and achieving a world class UFW balance of 
under 9%.

MetroWater (Auckland NZ)

After taking over this contract in 2008, in the first year Detection Services reduced the NRW 
to a record low, something the previous contract was unable to achieve in 9 years. 
Metrowater put on a celebration for the team for the tremendous efforts.

Christchurch City Council (NZ)

Christchurch CC had used other contractors prior to Detection Services and have used 
others to maintain a comparison of its work. Recently, the company has again been awarded 
the entire Water Loss Management contract, for a further 3 years, totally 12 years 
consecutive work for council. 

Sunshine Coast Council (Qld)

2010, Detection Services won all 3 contracts for the newly formed Sunshine Coast Councils 3 
year leakage programme against 6 other tenders and lower prices.

This council realised the quality, and knowledge retained within Detection Services and 
valued this by awarding us all 3 contracts.
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Erin Biddle

Tony Stanbrook

5/9/2022
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.3 

Friday 24th February 2023 
Bamaga Boardroom 

 
 

 
 

Title of Report:
Agenda Item:  

Naming of Streets within Seisia new subdivision 
13.3 

Classification:  For Decision 
Author  Executive Manager, Operations 
Attachments  Seisia Street Name Plan 
 

Officers Recommendation: 
 
That Council:   

1. Adopt the names Isua, Ibua and Aken for the three new streets within the new subdivision 
off Danalgub St Seisia. 

2. Request that the EMO installs signs on these streets. 
3. Requests that the EMO advise the Department of Resources of the adopted street names 

for town streets within the NPA. 
 

 

PURPOSE OF REPORT 
Is to officially name the three unnamed streets in the new subdivision off Danalgub Street in Seisia. 

BACKGROUND AND CONTEXT 
Councils  are  the  only  authority  authorised  to  Name  streets  within  the  NPA.  The  three  streets 
associated with the new subdivision off Danalgub Street  in Seisia have not been named previously 
(Attachment A).  
 
In August 2016 Council adopted the street names  for all communities, RPS had been provided the 
street names  and  asked  to prepare plans  for  council  to  review  at  the August 2016 meeting.  It  is 
understood that in October 2016 Cr Elu advised that these streets should be named as follows: 

‐ Street 1 <‐> Isua 
‐ Street 2 <‐> Ibuai 
‐ Street 3 <‐> Baira 

To date there has not been a Council resolution to adopt the above as the street names for these 
streets. This year Cr Whap has advised that street 3 should be names Aken not Baira Street. 
 

CRITICAL DATES 
N/A. 
 

OTHER OPTIONS CONSIDERED 
N/A. 
 

198



ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.3 

Friday 24th February 2023 
Bamaga Boardroom 

 
 

LEGAL AND LEGISLATION CONSIDERATIONS 
N/A 
   

POLICY CONSIDERATIONS 
N/A. 
 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
Focus Area 5.1.4 Improve community signage / directions  

 

FINANCIAL AND RESOURCE CONSIDERATIONS 
N/A. 
 

CONSULTATION 
Mabelene Whap – Councillor NPARC 
Kate Gallaway – Chief executive officer NPARC 
Ian Doust – RPS  
. 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.4 

Friday 24th February 2023  
Bamaga Boardroom 

 
 
Title of Report:
Agenda Item:  

Trustee and Council Meeting Dates March 2023 
13.4 

Classification:  For Decision 
Author  Acting Chief Executive Officer 
Attachments  Nil 
 

Officers Recommendation: 
 
That Council:   
notes and  reschedule  the Ordinary Council meeting dates  for 2023 commencing at 9am as per 
scheduled venue: 

 Friday 24th March 2023  ‐ Umagico 
 

 

Officers Recommendation: 
 
That Council:   
accepts the dates for the 2023 NPARC Trustees’ meeting commencing at 10am as per the scheduled 
venue 

 Wednesday 22nd March 2023  ‐ Bamaga 
 

 

PURPOSE OF REPORT 
To provide a report to update future 2023 March Council and Trustee meeting date  

BACKGROUND AND CONTEXT 
Every year Council adopts the meeting dates and venue  for the Ordinary Council meeting and the 
NPARC Trustees’ Meetings for the year ahead. These were adopted at the 2022 November Council 
Meeting before further amendment at the 2023 January Council Meeting. 
 
Since this meeting, there has been confirmation from the Premier’s Office that the NPA & TI Cost of 
Living Summit will be held on  the 20th March.  In addition,  there  is a visit scheduled  from Minister 
Butcher on the 23rd March.  
 
The dates proposed are to account for these dates. Dates could potentially be postponed by a week 
but this will be the last week of school when families are often travelling for boarding school children.  
 
 A  further report  is being provided to council to consider changing these meetings to a Monday & 
Tuesday to better align with payroll cycles and operational requirements. 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.4 

Friday 24th February 2023  
Bamaga Boardroom 

 
 
The TSRA Regional Health Summit has been planned  for Cairns  from 14‐16 February. The Trustee 
meeting is proposed for 22nd February at 12pm to cater for the WCCCA Northern Trust Meeting on the 
21st February, followed by the Council Meeting on the 23rd February.  
 
In addition, the proposed May and August Council meetings clash with Apunipima Board Meeting. 
These dates have been postponed by one week.  

CRITICAL DATES 
Critical dates was to ensure that  the meetings didn’t clash with Public Holiday, scheduled WCCCA, 
TCICA and LGAQ meetings.   

FINANCIAL AND RESOURCE CONSIDERATIONS 
NA.  
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.5 

Friday 24th February 2023 
Bamaga Boardroom 

 
 

nort0019_230507_001.docx  

 
 
Title of Report:
Agenda Item:  

Delegations – Waste Reduction and Recycling Act 2011 
13.5 

Classification:  For Decision 
Author  Chief Executive Officer  
Attachments  1. Waste Reduction and Recycling (Local Government) Delegation (No 

1) 2019 
2. Instrument of Delegation – Council to CEO 
3. Register of Delegations 

 

Officers Recommendation: 
 
That Council resolves:   

 

1. To accept  the Delegation  from  the Department of Environment and Science pursuant  to 
section 263(1)(b) of the Waste Reduction and Recycling Act 2011 and in accordance with the 
Waste Reduction and Recycling (Local Government) Delegation (No 1) 2019; and 

2. That  all powers  referred  to  in  the  Instrument of Delegation  attached  to  this Report  are 
hereby delegated to the Chief Executive Officer of Northern Peninsula Area Regional Council, 
pursuant to section 257 of the Local Government Act 2009. 

 

PURPOSE OF REPORT 
Norther Peninsula Area Regional Council (“Council”)  is required to accept the Delegations from the 
Department  of  Environment  and  Science  pursuant  to  the Waste  Reduction  and  Recycling  (Local 
Government) Delegation (No 1) 2019 (“the WRRA Delegation”) for the enforcement of illegal dumping 
offences under the Waste Reduction and Recycling Act 2011 (“WRRA”). 

Acceptance of the WRRA Delegation for this purpose will enable Council’s funding application for the 
Local Government Illegal Dumping Partnership Program to progress. 

BACKGROUND AND CONTEXT 
Council has applied for funding from the Department of Environment and Science (“DES”) to take part 
in the Local Government Illegal Dumping Partnership Program. 

For  Council  to  be  able  to  enforce  illegal  dumping  offences  under  the WRRA  and  for  its  funding 
application to be proceed, Council is required to accept the delegated powers from DES pursuant to 
the WRRA Delegation. 

The powers  that are able  to be exercised by Council pursuant  to  the WRRA Delegation have been 
identified and listed in a Register of Delegations. 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.5 

Friday 24th February 2023 
Bamaga Boardroom 

 
 

nort0019_230507_001.docx  

For Council to effectively delegate these powers to the Chief Executive Officer under section 257(1)(b) 
of the LGA, an Instrument of Delegation from Council to the CEO containing each of the powers listed 
in the WRRA Delegation has been prepared. 

CRITICAL DATES 
N/A 

OTHER OPTIONS CONSIDERED 
N/A 

LEGAL AND LEGISLATION CONSIDERATIONS 
Council has received  legal advice from Preston Law  in relation to the delegations and this report  is 
consistent with the advice.  
 
The enforcement of illegal dumping offences is prescribed under the Waste Reduction and Recycling 
Act 2011.   

POLICY CONSIDERATIONS 
N/A. 

CORPORATE AND OPERATIONAL PLAN CONSIDERATIONS 
N/A. 

FINANCIAL AND RESOURCE CONSIDERATIONS 
N/A. 

CONSULTATION 
N/A. 
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DEPARTMENT OF ENVIRONMENT AND SCIENCE 

Waste Reduction and Recycling Act 2011 

WASTE REDUCTION AND RECYCLING (LOCAL GOVERNMENT) DELEGATION (NO 1) 
2019 

Power to Delegate 

1. Under section 263(1)(b) of the Waste Reduction and Recycling Act 2011 (the Act), the 
chief executive administering the Act may delegate the chief executive's powers under the 
Act to a local government. 

2. Under section 263(2) of the Act, a delegation of a chief executive's power to a local 
government may permit the sub-delegation of the power to an appropriately qualified 
entity. 

Powers Delegated 

3. I delegate the powers of the chief executive under the provisions of the Act as specified in 
Column 1 of the schedule to each and every Local Government in Queensland subject to 
limitations specified in Column 3. 

4. The description of the power delegated by the chief executive in Column 2 of the schedule 
is a summary of the chief executive's power and is not to be relied upon as a statement of 
the extent of the power delegated. The officer or holder of office to whom power is 
delegated must, in each case, refer to the Act for the full text of the relevant section of the 
Act. 

5. This delegation permits the sub-delegation of the power to an appropriately qualified entity. 

6. The Waste Reduction and Recycling (Local Government) Delegation (No 1) 2015 is 
revoked. 

Commencement 

7. This delegation commences on the day it is signed. 

This delegation is made by Jamie Merrick, Director-General, Department of Environment and 
Science: 

Signed: 

Dated: 

Jamie Me ick 
Director-General 
Department of Environment and Science 

( 

Page 1 of 2 
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SCHEDULE 

Waste Reduction and Recycling Act 2011 

Column 1 
Sections of 

the Act 
containing 

Powers 
Delegated 

Column 2 
Summary of Power delegated by Chief Executive 

Column 3 
Limitations 

110 Advice to chief executive about placing or attaching documents 

As these powers relate to Chapter 5, Part 2 of the 
Act 111 Advice to chief executive about delivering or distributing 

advertising material 

112 Avoiding accumulations of waste 

175 Who may apply for internal review 

As these powers relate to sections 248(2) and 
253(3) of the Act 

176(2) Extending the time for making an internal review application 

178 Internal review 

179 Notice of internal review decision 

183 Appoint authorised person 

Any appointment of an authorised person must be 
subject to the limitation that an authorised person 
can only exercise the powers in section 117 and 
Chapter 10 of the Act in relation to the following 
offences: 

- 	Chapter 5, Parts 1, 2 and 3, Division 1 and 
2 of the Act; 

- 	section 251(a); 
- 	section 251(c); 
- 	section 254; and 
- 	section 264 

187 Issue identity card to each authorised person 

246 Giving show cause notice 

As these powers relate to sections 103(1), 104(1), 
107(1), 108, 109(1) or (2), and 112(2) of the Act 

248 Giving compliance notice 

249 Restriction on giving compliance notice 

253 When waste audit required As this power relates to section 104 of the Act 

(SCHEDULE ENDS) 

Page 2 of 2 
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Instrument of Delegation – Council to CEO Page 1 of 2 
Waste Reduction and Recycling Act 2011  

INSTRUMENT OF DELEGATION 

Northern Peninsula Area Regional Council 

Waste Reduction and Recycling Act 2011 
 
 

Under section 257(1)(a) of the Local Government Act 2009, NORTHERN PENINSULA AREA 
REGIONAL COUNCIL resolves to delegate the exercise of the powers contained in Schedule 1 to the 
Chief Executive Officer. 

These powers must be exercised subject to the limitations contained in Schedule 2. 

All prior resolutions delegating the same powers to the Chief Executive Officer are repealed. 

 

 

 

________________________________ 

Mayor 
NORTHERN PENINSULA AREA REGIONAL COUNCIL 

 

 

SCHEDULE 1 

Powers Conferred 

Waste Reduction and Recycling Act 2011 (“the Act”) 

Section of 
the Act 

Summary of Power Delegated by Council Limitations 

110 Advice to chief executive about placing or 
attaching documents 

As these powers relate to Chapter 
5, Part 2 of the Act 

111 Advice to chief executive about delivering or 
distributing advertising material 

112 Avoiding accumulations of waste 

175 Who may apply for internal review 

As these powers relate to sections 
248(2) and 253(3) of the Act 

176(2) Extending the time for making an internal 
review application 

178 Internal review 

179 Notice of internal review decision 

183 Appoint authorised person Any appointment of an authorised 
person must be subject to the 
limitation that an authorised person 

207



 

 

 
Instrument of Delegation – Council to CEO Page 2 of 2 
Waste Reduction and Recycling Act 2011  

SCHEDULE 1 

Powers Conferred 

Waste Reduction and Recycling Act 2011 (“the Act”) 

Section of 
the Act 

Summary of Power Delegated by Council Limitations 

can only exercise the powers in 
section 117 and Chapter 10 of the 
Act in relation to the following 
offences: 

- Chapter 5, Parts 1, 2 and 3, 
Divisions 1 and 2 of the Act; 

- section 251(a); 
- section 251(c); 
- section 254; and 
- section 264 

187 Issue identity card to each authorised 
person 

 

246 Giving show cause notice 
As these powers relate to sections 
103(1), 104(1), 107(1), 108, 109(1) 
or (2), and 112(2) of the Act 

248 Giving compliance notice 

249 Restriction on giving compliance notice 

253 When waste audit required As this power relates to section 104 
of the Act 

 
 
 
 

 
 

 

 

Schedule 2 

Limitations to the Exercise of Power 

1. The description of the power delegated to the Chief Executive Officer in Schedule 1 is a 
summary of the powers contained in the Waste Reduction and Recycling Act 2011. The holder 
of office to whom power is delegated must, in each case, refer to the Act for the full text of the 
relevant section of the Act. 

2. The Chief Executive Officer may sub-delegate the powers contained in Schedule 1, subject 
to the limitations identified, to an employee of the local government, having the qualifications, 
experience or standing appropriate to exercise the power as required by the Act. 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.6 

Friday 24th February 2023  
Bamaga Boardroom 

 
 
Title of Report:
Agenda Item:  

Councillor Remuneration  
13.6 

Classification:  For Decision 
Author  Acting Chief Executive Officer 
Attachments  Local Government Remuneration Commission 2021‐22 Report 
 

Officers Recommendation: 
 
That Council:   

 Adopts  the  remuneration  schedule  from  1  July  2023  for  Mayor,  Deputy  mayor  and 
Councillors as set by the Local Government Remuneration Commission 

 Notes the response from the Local Government Remuneration Commission in response to 
the submission by A/Chief Executive Officer  to  review category classification during  the 
2023 submissions 

 Delegate to the A/Chief Executive Officer to prepare a resolution in collaboration with the 
Chief Executive Officer of Torres  Strait  Island Regional Council  for  the  June  Indigenous 
Leaders Forum 

 

 

PURPOSE OF REPORT 
To enable Council to adopt the updated remuneration schedule for elected members from 1 July 2023.  

BACKGROUND AND CONTEXT 
Each year, the Local Government Remuneration Commission prepares a remuneration schedule to 
determine remuneration for Mayor, Deputy Mayor and Councillors. Council is then required to adopt 
this prior to June each year to enable the new rate of pay. The full report of the commission is attached 
to this report.  
 
The remuneration schedule applicable to NPARC as a category 1 council is contained within page 16 
of the report. 
 
A submission was also provided during the consultation period which includes the outcome on page 
30 of the report. In response to this submission, the commission stated 
“The Commission will commence  its review of categories and the category system  in 2023 and take 
into consideration the matters raised. All Councils are  invited to participate  in the 2023 review. No 
change to the current category pending the Commission’s 2023 review.” 
 
As one of two Indigenous Amalgamated Councils, it is important that NPARC continues to advocate 
on this issue; and it may be to engage with TSIRC, as the other Indigenous Amalgamated Council for 
joint advocacy; as well as progress a resolution to the June ILF. 
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CRITICAL DATES 
The submissions period will open October 2023 
Councillor Remuneration needs to be adopted by resolution prior to June each year 

FINANCIAL AND RESOURCE CONSIDERATIONS 
NA.  
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1 Source: Consumer Price Index (report), September quarter 2022, Consumer Price Index (report), March 

quarter 2022, Queensland Government Statisticians Office, Queensland Treasury. 
2 Source: Wage Price Index, Australia, June 2022, Australian Bureau of Statistics (previously cat 6345.0) 
3 Source: Average Weekly Earnings, Australia, May 2022, Australian Bureau of Statistics (previously cat 

6302.0); Average weekly earnings, Queensland and Australia, 1981–82 to 2021–22 (table), 19 August 
2022, Queensland Government Statisticians Office, Queensland Treasury. 
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ORDINARY COUNCIL MEETING # 34 
Agenda Item 13.7 

Friday 24th February 2023  
Bamaga Boardroom 

 
 

Title of Report: 
Agenda Item:  

Torres Strait & Northern Peninsula Area Regional Organisation of Councils 
13.7 

Classification: For Decision 
Author Acting Chief Executive Officer 
Attachments Draft Charter 

 
 

Officers Recommendation: 
 
That Council:   

• Note the report 

• Endorse the charter for the Torres Strait & Northern Peninsula Area Regional 

Organisation of Councils (TS&NPAROC) as attached to the Chief Executive Officer’s report 

• Appoint the following two councillors to be the members of Northern Peninsula Area 

Regional Council 

o Mayor Patricia Yusia 

o Councillor Kitty Gebadi 

• Allocate $10,000 for the engagement of a consultant for the 2022-2023 Financial Year for 

the purpose of establishing TS&NPAROC 

• Delegate to the Chief Executive Officer to work collaboratively with the Chief Executive 

Officers of Torres Shire Council and Torres Strait Island Regional Council for the 

appointment of a suitable qualified consultant for the remainder for the 2022-2023 

Financial Year 

• Delegate to the Chief Executive Officer to work collaboratively with the Chief Executive 

Officers of Torres Shire Council and Torres Strait Island Regional Council to negotiate and 

finalise on behalf of Council (including by signing necessary documents on behalf of the 

Council), a funding agreement with Department of Seniors, Disability Services and 

Aboriginal and Torres Strait Islander Partnerships (DSDSATSIP) to support the formation 

of TS&NPAROC  

 

 

PURPOSE OF REPORT 
The provide an update on the formation of Torres Strait & Northern Peninsula Area Regional 
Organisation of Councils. 

BACKGROUND AND CONTEXT 
On 13 February, a collaborative meeting was held with Torres Shire Council and Torres Strait Island 
Regional Council to discuss the formation of Torres Strait & Northern Peninsula Area Regional 
Organisation of Councils (TS&NPAROC). 
 
At this meeting, a number of actions were agreed to progress the matter to achieve momentum within 
the short timeframe. These are summarised as 
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• Councils to adopt the draft ROC Charter and appoint representatives 

• Each council to contribute $10k towards a consultant for the remainder of the financial year 
to deliver on 

o Incorporation journey to have constitution and structure by 1 July 2023 
o Engagement Framework with Special Interest Groups e.g. GBK; Ipima Ikaya Aboriginal 

Corporation, Apudthama Land Trust, QHealth, TSRA etc 
o Development of the 15 point plan including short; medium & long-term goals 
o Advocacy strategy for the regional parliament 

• Monthly teleconferences with regular face-to-face meetings where possible 
 
A separate meeting was also held on the 15th February with GBK and TSRA to discuss regional 
governance. At this meeting, TSIRC confirmed they had previous documentation that had been 
prepared on this matter. These documents need to be reviewed and considered before an action plan 
can be developed.  
 

CRITICAL DATES 
Regional Parliament in Cairns will provide an excellent strategic advocacy point. It would be 
advantageous to progress matter by this date.  

FINANCIAL AND RESOURCE CONSIDERATIONS 
$10k contribution was included within the 2022-23 Financial Year Budget  
 
 
 
 
 



 
 

 

 

 

Torres Strait & Northern Peninsula Area  

Regional Organisation of Councils 

 (TS&NPAROC) 

 

CHARTER  
 
 

 

 

 

 

TS&NPAROC is a Regional Organisation of Councils 
representing the Torres Strait Island Region LGA, the Torres 

Shire LGA and the Northern Peninsula Area LGA. 
 

The Regional Organisation of Councils represents the following communities & islands: 

 

NPARC COMMUNITIES TSIRC ISLANDS  

Injinoo Badu Island Mer (Murray) Island 

Umagico Boigu Island Poruma (Coconut) Island 

Bamaga Dauan Island Saibai Island 

New Mapoon Erub (Darnley) Island Ugar (Stephen) Island 

Seisia Kirriri (Hammond) Island Warraber (Sue) Island 

TSC ISLANDS Kubin Community – Moa Is. Mer (Murray) Island 

Horn Island  St Paul’s Community - Moa Is. Iama (Yam) Island  

Thursday Island  Mabuiag Island  

Prince of Wales Is.  Masig (Yorke) Island  
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1. NAME 

The name of the Organisation shall be the Torres Strait & Northern Peninsula Area  

Regional Organisation of Councils (“TS&NPAROC”). 

 

2. MISSION STATEMENT 

To work cooperatively on a regional basis to achieve enhanced regional resource sharing 

between councils together with advancing our coordinated advocacy for our agreed 

regional priorities. 

 

3. VISION 

To lead and facilitate regional autonomy through collaborative planning and advocacy. 

 

4. CORE VALUES 

a. Operate within frameworks which firstly respect our unique culture, Ailan Kastom and    

   Aboriginal Lore 

b. Autonomy to act in accordance with the system of government; 

c. Integrity in all our professional dealings and the way in which we perform our   

         functions; 

d. Responsivity to the needs of the communities in our region; 

e. Accountability and transparency to the member councils, constituents and other tiers   

f.  of government; 

g. Commitment to working in collaboration and partnership with stakeholders operating   

  within the region 

h. Equity; and 

i.  Respect for cultural, individual rights and differences between councils. 

 

Note – align to point 4 of the Masig Statement; Comparability – share benefit & shared 

value 

 

5. OBJECTIVES 

a. To support and advance the interests of members and our communities in a regional 

context in accordance with our agreed 15-Point Plan. 

b. To develop policies and strategies from which all member Councils may act 

collaboratively to ensure a planned approach to the coordination of enhanced regional 
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governance, growth and the management of change. 

c. To act as an advocate to Queensland and Commonwealth governments and other 

authorities on issues of mutual concern and also to influence decision makers within 

these governments and their authorities. 

d. To address cross-boundary issues. 

e. To enhance communication and information sharing between member councils on a 

regional basis. 

f. To foster economic development and empowerment within our region by working in 

partnership with State and Federal agencies and governments, community, business 

and academic organisations.  

g. To ensure accountability of all other tiers of government in pursuit of equity in all 

relevant socio-economic metrics as detailed in our 15-Point-Plan and; 

h. To safeguard cultural and environmental values of our region and to enhance our 

combined efforts in combatting climate-change. 
 

6. PRINCIPLES 

In the pursuit of these objectives the members of TS&NPAROC will observe the following 

principles: 

a. Liaison - establish and maintain close liaison with the Local Government Association of 

Queensland and other Local Government networks to ensure as far as possible the 

pursuit of common objectives and strengthening of Local Government representation. 

b. Decisions - positions adopted and decisions taken shall acknowledge minority or 

dissenting viewpoints at a member's request. Resolution of regional matters shall 

promote the collective interest of the members in association without adversely 

affecting the interest of any member Council. 

c. Operations: -  

• Facilitating the sharing of resources and information between the Councils to 

achieve economies of scale and to improve the region. 

• Identifying, planning, prioritising, lobbying for and investing in regionally significant 

infrastructure and projects.   

• Providing a forum for the Councils to meet regularly in an atmosphere of goodwill 

and trust. 

• Developing effective networks and alliances with the key stakeholders. 

• Dealing with other issues of significance as determined from time to time by the 

participating Councils. 

d. Regional Coordination and Co-operation in relation to but not limited to our objectives 

as governed and enunciation and implementation of our 15-Point Plan.  

     Facilitating the sharing of resources and information between the councils to achieve     

      economies of scale and to improve the region.  

      Providing a forum for the Councils to meet regularly in an atmosphere of goodwill and        

      trust. 
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7. MEMBERSHIP 

a. Membership of TS&NPAROC shall be open to the following Councils: 

• Torres Strait Island Regional Council 

• Torres Shire Council 

• Northern Peninsula Area Regional Council 

 

b. Additional Councils may be admitted as members by majority vote of the existing 

members. 

c. A member may resign at any time by notice in writing. 

d. Members may agree by majority vote for other neighbouring Councils to be granted 

observer status on the TS&NPAROC. 

 

8. CHAIRPERSON AND ALTERNATIVE CHAIRPERSON  

The Chairperson of TS&NPAROC shall rotate between the three councils. The Chairperson 

shall preside at all meetings of the TS&NPAROC between general meetings of the 

TS&NPAROC. In the absence of the Chairperson, they will appoint another elected member 

from their respective member council to preside over the meeting.  

 

9. POWERS 

TS&NPAROC shall have the power to: 

a. Make and levy an annual subscription for membership in such amount or amounts as 

may be determined at an Annual General Meeting or at any other meeting on a notice of 

motion given at least fourteen days prior to the other meeting; 

b. Expect members to financially commit to the subscription fee unless written resignation 

is received prior to the Annual General Meeting or any other meeting on a notice of motion 

given at least fourteen (14) days prior to that other meeting; 

c. Make and levy a special levy for any or all of its objects in such amount as may be 

determined at an Annual General Meeting or at any other meeting on a notice of motion 

given at least fourteen (14) days prior to an Annual General Meeting or any other meeting 

but in any case any such resolution shall have no force or effect unless the vote is 

unanimous; 

d. Each member Council will contribute equally to the operation of TS&NPAROC, subject 

to unanimous decisions on differential contributions as may be agreed by TS&NPAROC. 

e. Any additional requests for funds for projects and / or matters not included in the annual 

budget, but are considered to be of an urgent and important regional nature, shall be 

referred to the member Councils for approval. 

f. All member Councils must approve the request for additional funds before the project is 

undertaken. 

g. Determine and make payments from its funds for any or all of the purposes of its 

objectives. 
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h. Take any gift or property whether or not subject to any special trust for any or all of the 

objects of the organisation, provided that the organisation shall deal only in such manner 

as provided in any trust. 

i. Receive any grant or subsidy and apply monies for the purposes of such grant or subsidy. 

 

10. MEETINGS 

Meetings of TS&NPAROC will be held generally in accordance with the following 

guidelines: 

a. Meetings shall be held with at least fourteen (14) days written notice as follows: 

• generally quarterly (face-to-face) and monthly (teleconference); 

• as determined at a previous meeting(s); 

• when called by the Chairperson; 

• at the written request of any member with agreeance of the other two members. 

b. Meetings may be conducted by teleconference or individual members may participate in 

a meeting by teleconference.  

c. Minutes of the meetings shall be circulated within fourteen (14) days to representatives 

and confirmed at the following meeting. 

d. Resolutions may be made between meetings by way of flying minutes at the discretion 

of the Chairperson. Such resolutions may be signed in counterparts and delivered by 

post, in person, email or facsimile. 

e. A quorum shall consist of a representative from each member council. 

f. The Chairperson shall be responsible for the conduct of the meetings and although 

informal, meetings shall be consistent with the QLD Local Government Model Meeting 

Procedures. 

g. An Annual General Meeting (AGM) shall be held within three (3) months from the end  

of each financial year:  

• To receive audited annual financial statements and reports; 

• To establish and determine a forward annual budget and the amounts of  

annual subscriptions; and 

• To transact any other business. 

g.    The quorum for an AGM shall be all of the member Councils. 

 

11. APPOINTMENT AND REMOVAL OF REPRESENTATIVES 

Each member Council shall appoint two elected representatives, being preferably the 

Mayor and Deputy Mayor, for t he  f u l l  term of the member Councils except as this might 

be varied by notice given by a member Council. 

A proxy may attend meetings and will vote if the appointed representative has not given 

written instructions for voting direction. 

Representatives and office holders may be removed from a position with the TS&NPAROC 

by the vote of at least a 75% majority of the member Councils. 
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12. ATTENDANCE 

TS&NPAROC meetings shall be attended by: 

a. Two representatives from each member Council; 

b. CEOs from each member Council;  

c. TS&NPAROC Executive Officer, and  

d. Staff of the member Councils for presentation of reports etc. 

TS&NPAROC meetings are open to Councillors of the member Councils as observers and 

other persons on invitation.  

 

13. OBLIGATIONS OF MEMBERS 

As the purpose of TS&NPAROC is to facilitate regional cooperation, itis expected that 

representatives will consider all issues from a regional perspective and decide the merits 

of an issue in the interests of the communities of the region.. 

 

14. VOTING 

a. Every question, matter or motion shall be decided by a majority of votes of the members 

represented at a meeting unless otherwise specified in this Charter. 

b. Every full member shall be entitled one (1) vote. 

c. In the event of an equality of votes the Chairperson shall have a second or casting 

vote. 

d. A member may vote through its representative or authorise, in writing, any other person 

to be its proxy in accordance with its directions. 

e. Any member may request the recording of and have recorded any dissent from or 
qualification of a majority decision. 

 

15. CONFIDENTIALITY OF MEETINGS  

In order that TS&NPAROC members may discuss items or issues in a manner that is without 

fear or favour,  meetings will generally be closed to the public. Meeting Agenda and Minutes 

will form the public record. 

 

16. MEDIA RELATIONS 

TS&NPAROC members have equal rights as the spokesperson(s) for TS&NPAROC. The 

members may elect to delegate to the Executive Officer or another person. All media inquiries 

are, in the first instance, to be directed to the Mayor of each member council. Media 

Statements are to be agreed by the member councils prior to release.  
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17.  PROCEEDINGS AT LAW 

Upon a resolution of the TS&NPAROC to initiate proceedings at law, the Mayors of Member 

Councils, Executive Officer or other representative appointed for that purpose by resolution 

may undertake proceedings in his/her name as a representative of TS&NPAROC and shall 

have the right of indemnity, from TS&NPAROC funds, against any claim arising from such 

representation or in respect to costs properly incurred or any award made against him/her 

as a representative of the TS&NPAROC. 

 

18.  POLICIES 

         TS&NPAROC may from time to time at any meeting make, amend or repeal policies 

consistent with its objectives and principles.    

 

19.    ALTERATION OF CHARTER AND THE 15-POINT PLAN 

         These rules may be rescinded, amended or added by resolution passed by all member 

councils at an Annual General Meeting or Special General Meeting called for that purpose. 

         The 15-Point Plan may only be amended by consensus at the Annual General Meeting or 

Special Meeting called for this purpose.  

  A notice of motion to this effect shall be submitted to the member councils for distribution to   

members at least 30 days before the meeting at which the proposal shall be considered.  

             

20. FUNDS AND ACCOUNTS 

Invoices of TS&NPAROC shall be paid equally by the three member councils unless a prior 

agreement has been made by the councils. No funds shall be expended without the 

agreement of the three member councils.   

Books and accounts shall be kept. The Executive Officer shall make all necessary 

arrangements for the keeping of books and accounts and for the preparation of financial 

statements and reports.   

Such financial statements and reports shall be prepared for the Annual General Meeting 

and at such other intervals as determined at a meeting of the TS&NPAROC. 

The income and property of the TS&NPAROC shall be used and applied solely in promotion 

of its objectives and in the exercise of its powers and other provisions of this Charter. 
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EXECUTION  

We the undersigned, agree to be bound by the Charter of the Torres Strait & Northern 

Peninsula Area Regional Organisation of Councils. 

Signed for and on behalf of the member Councils 

 

…………………………..      ..……/……/…… 

Cr Philemon Mosby   Mayor, Torres Strait Island Regional Council 

   

…………………………..      ……/……/…… 

Cr Yen Loban   Mayor, Torres Shire Council 

 

…………………………..     ……/……/…… 

Cr Patricia Yusia   Mayor, Northern Peninsula Area Regional Council 

 

Note: This Charter was originally adopted on xx xxx 20xx.  



 AGENDA ITEM 14 
ORDINARY COUNCIL MEETING #34 

    Friday 24th February 2023 
    Bamaga Boardroom 

 

 

14. General Discussion 

 

15. Close of Meeting 
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